Technical College
System of Georgia

INSTRUCTIONAL FACULTY CONSORTIUM COMMITTEE (IFCC)
CARPENTRY/CONSTRUCTION MANAGEMENT MEETING MINUTES
Date: Thursday, May 14, 2026
Time: 10:00 am —2:00 pm
Location: Central Georgia Technical College - Macon
Meeting Facilitator: Mike Howard
Recorder: Mike Howard

Attendees: Michael Roberts, Albany; Johnny Pearson, Atlanta; Justin Grimsley, Central GA; Jordan Calhoun,
Central GA; Daniel Whitehead, Central GA; David Mazzotta, Chattahoochee; David Bruchie, Coastal Pines; Donny
Holmes, GA Northwestern; Aaron Wade, GA Northwestern; David Payne, GA Piedmont; Bill Adams, Oconee Fall
Line; Brian Stone, Ogeechee Tech; Kenneth McKenzie, Savannah; Connie Pinkerton, Savannah; Billy Elliott,
Southern Crescent; Brandon Stephens, Southern Crescent; Edwin Cordero, West GA; Mark MacKenzie, Wiregrass
GA

WELCOME AND CALL TO ORDER:

Donny Holmes, State IFCC Chair, called the meeting to order at 10:00 am and provided welcome comments. He
then asked everyone to provide a brief introduction.

CPS Comments Mike Howard
Mike provided updates on some initiatives at the system office. Mike asked which instructors have completed
any of the online Al training classes and explained that these classes are available on Blackboard and provide a
basic understanding of how they can use Al to perform their jobs more efficiently. Next, Mike asked if any are
seeing a higher demand for construction of Data Centers or requests to develop any curriculum for Data Center
construction. Instructors have not seen any demand in that area and stated the construction methods would be
the same for any commercial construction project. The Georgia Environment Finance Authority (GEFA) Grant
that Stephanie O’Donoghue is working on was discussed. Instructors stated energy efficiency is built into the
program through changes in building codes. Mike then mentioned the Floor Covering Education Foundation
(FCEF) board meeting he recently attended. The Floor Covering Installation TCC created by TCSG has been
replicated in 18 states and 46 colleges. The FCEF is looking at ways to grow the program in Georgia. Mike
provided a brief overview of the program and the challenges faced with offering the program. The FCEF would
be a resource for connecting a college with installation companies who could possibly assist with consumable
supplies. TCSG will look at possibly offering through Economic Development with articulated credit to the
Construction Management program. Mike then began a brief discussion regarding the Blackboard LMS. Some
instructors were aware TCSG was moving away from Blackboard and would be using Canvas. Mike explained
that Blackboard had declared Bankruptcy last year and TCSG decided to move to a different LMS while
Blackboard was still operating. Mike stated that TCSG has not yet decided on the new LMS platform as they are
looking at several criteria such as use by other school systems, USG usage, ability to provide “white glove”
service during the transition, and implementation timeline. Mike stated the college VPAAs voiced concerns
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about the promises of a “white glove” transition and an aggressive transition timeline. Mike then mentioned
that TCSG has signed a contract with Ad-Astra, which is a program that uses program course sequencing and
student enrollment to predict semester schedules. The program takes about one year to fully implement but will
reduce adding/dropping course sections and student schedule changes during registration periods and the
beginning of each semester. Mike finished his comments by reminding the NCCER instructors to stay after the
conclusion of the meeting to discuss NCCER curriculum changes.

Program Funding and Fund-Raising Ideas Donny Holmes
Donny opened the floor for instructors to share what they are doing to raise money to assist with program
funding. A few instructors talked about the small, shed buildings they sell through their foundation. One
instructor stated they have an agreement with a local company to move the building for the new owner at a
specified cost and that cost is built into the cost of the building. Some instructors said they built relationships
with local contractors for donations.

Student Success Measuring (Tests, NOCTI) Donny Holmes
Donny stated he uses NOCTI at GA Northwestern as a benchmark for program effectiveness but is not required
of all students and does not count towards any grade or graduation. Instructors asked if specific skills (framing,
interiors, etc.) can be pulled from the test or if students must take all sections. Some instructors stated they
never heard of NOCTI. Donny mentioned SkillsUSA uses NOCTI for their written tests at the National Conference,
and some high schools use NOCTI as their End of Pathway assessment.

Academic Projects, Estimates, Hand-on, etc. Donny Holmes
Instructors shared methods of grading group projects and instructional techniques for saving material costs.
They also shared types of projects that included scheduling, estimating, building, and presentation. Contractors
are wanting employees who can speak to customers, subcontractors, inspectors, etc.

What Software is Used — Management Classes, Pro-Core, etc. Donny Holmes
Instructors discussed the importance of students being exposed to construction management software
programs, regardless of which application is used by the college. Instructors talked about P6, Pro-Core, and
Microsoft Projects and some of the features of each. One instructor mentioned that within Pro-Core, Al is used
to make the job easier and eliminate human error.

Program Discussions/Open Forum All

Instructors were unsure of the transition to GA@Works and how that will affect the purchasing of supplies.
Donny mentioned it’s a good policy to request supplies the semester prior to when they are needed due to the
lengthy purchasing process. Mike mentioned the transition to GA@Works affects all state agencies, and not just
TCSG and he is hopeful the transition in July will be smooth.

A question was brought up about articulation agreements with USG colleges for construction management.
Donny mentioned that Kennesaw State does accept a couple of classes from GA Northwestern, but not as many
as Southern Polytechnic accepted before their merger. Mike mentioned a TCSG college can create their own
articulation agreement with a USG college, but it’s not easy and takes a long time to complete. TCSG does have a
statewide articulation agreement with USG for 34 general education classes.

NCCER Curriculum Revisions Mike Howard
After the conclusion of the Carpentry/Construction Management IFCC Meeting, the NCCER instructors met to
discuss changes to the NCCER curriculum. Mike stated that when NCCER revised its curriculum in the past, they
typically moved modules around and made minor changes to the curriculum. The new 6™ edition resulted in
some significant changes to the curriculum that require instructor recommendations. The 5™ edition comprised
of 4 Levels (books) of which TCSG used Levels 1, 2, 4. The 6™ edition is comprised of Carpentry Fundamentals
and Advanced Carpentry books. Mike explained that all options for revisions are on the table from revising



current courses, deleting current courses, creating new courses. After the courses are revised, the TCCs,
diplomas, and degrees will be revised.

Jay Maughon from Lanier and Bill Adams from Oconee Fall Line stated they have already begun teaching from
the 6™ edition books while other instructors stated they will begin in the fall. Mike asked Jay and Bill if they
would accept the task of revising the courses and send their recommendations to the other instructors for
review/approval.

Mike then mentioned that he has just completed creating a new NCCER instructor listserv. This listserv includes
all instructors using NCCER curriculum, regardless of the trade. Instructors can use this listserv for NCCER specific
questions.

With no further business to be discussed, the meeting was adjourned at 2:40 pm.

DISCUSSION SUMMARY:

With no further business to be discussed, the meeting was adjourned at 2:00 pm.

Minutes Submitted By: Mike Howard



