Technical College
System of Georgia

INSTRUCTIONAL FACULTY CONSORTIUM COMMITTEE (IFCC)

COSMETOLOGY/BARBERING MEETING MINUTES

Date: Thursday, March 26, 2026

Time: 9:00am

Location: Central Georgia Technical College, (Macon Campus)
Meeting Facilitator: Linda Hairr, State Chair

Recorder: Jeff Shaver, State Co-Chair

Attendees: See attached list

WELCOME AND CALL TO ORDER:

Linda Hairr, Southeastern Technical College, called the meeting to order and welcomed everyone to the meeting
at 9:00am.

Ms. Hairr reminded everyone that the minutes from the Fall 2025 meeting had been made available to everyone
to look over prior to this meeting. She asked for a motion to accept the Fall 2025 minutes. Ricky Day, Southern
Regional Technical College, motioned to accept the minutes. Tammy Livingstone, Georgia Northwestern
Technical College, seconded the motion to accept the minutes from Fall 2025.

Ms. Hairr introduced the new CPS for the Cosmetology/Barbering IFCC, Ms. Liz Noles. Ms. Noles gave a brief
history of her time in the Technical College System. She also gave us her TCSG email: Inoles@tcsg.edu. She
updated the IFCC on the latest updates at TCSG. Students are using Al for classwork. Ms. Noles announced that
Stephanie O’Donoghue will be holding an Al Conference to brainstorm ldeas for using Al in the classroom.
Instructors can contact Ms. O’Donoghue for more information. Also, TCSG had training for Al located in
Blackboard for Instructors. Ms. Noles also shared that all past IFCC Agendas, Meeting Minutes and Guidelines
can be found at https://intranet.tcsg.edu/teched/academic-affairs/ifcc/.

Jeff Shaver spoke about Pre-Requisites and Co-Requisites. He stated that colleges are able to change Pre and Co-
Requisites for all courses in order to make it easier to register students. Mr. Shaver informed members to
contact their Dean and VPAA to change Pre or Co-Requisites. Students need to complete COSM 1000 before
taking any practicum courses. COSM 1060 and 1070 would have to be completed before a student would take
COSM 1125 Practicum. But for registration purposes, a college can change the pre/co-requisites to make it
easier to register students.

Next, Ms. Hairr spoke to the group about the importance of documenting 1350 hours for all Hair Designer
(HD21) students. 1350 is required for the Hair Designer Certificate, not 1325. She also brought up Salon/Spa
Specialist Certificate. She proposed removing EMPL 1000 from the certificate since Master Cosmetology (CGL1)
no longer requires any core classes. This would drop the certificate from 12 credit hours to 10 credit hours. Ms.

Page 1 of 2


mailto:lnoles@tcsg.edu
https://intranet.tcsg.edu/teched/academic-affairs/ifcc/

Hairr proposed a probe to change the curriculum. She asked for a motion to remove EMPL 1000 from the
Salon/Spa Specialist Certificate. Dee Dee Patterson, West Georgia Technical College made the motion to change
the Salon/Spa Specialist Certificate. Dan Meyer, Central Georgia Technical College, seconded the motion.

Ms. Hairr introduced Zane Lunsford, Regional Vice President of Salon Centric. Mr. Lunsford spoke about
cosmetology/esthetics/barbering schools being the future of our industry. He shared 2025 industry insights, how
inflation was impacting our industry, and the ups and downs currently in the industry. He stated that Dual
Enrollment is projected to triple in the next 5 years for our colleges.

Mr. Lunsford introduced Keri Brooks, District Manager for Georgia and South Carolina for Salon Centric. Ms.
Brooks began by recognizing Paul Tompkins from Southern Regional Technical College for completing the
Expand and Elevate School Business Program and reaching Matrix Black Elite Level for his college. She also spoke
about the L'oreal PPD School Program, Topline and how it connects to CIMA. 11,900 currently use the program
and is expected to grow by 13% to 13, 400 students by 2032.Ms. Brooks spoke about challenges in the
classroom, career paths, keys to success and career guides for students. She also shared that Phorest Softwear is
a good POS (point of sale) software for teaching students how to monitor guest experiences. Ms. Brooks shared
that Barbering was growing faster than cosmetology because it is considered to have a higher skill set. More
students are cross training for barbering after completing a cosmetology certificate.

Next, Ms. Hairr asked the instructors if they would like to take a quick break and then continue with the meeting
instead of taking a lunch break. The group agreed to a break and skipping lunch. When the break was over, Ms.
Hairr introduced Ron Polyak, Director of Beauty Education from Fromm.

Mr. Polyak explained how Fromm got into offering school kits for the Beauty Industry. It all began 10 years ago.
He spoke about the quality of their kits and manikins. He gave an overview of the company products used in the
kits.

DISCUSSION:

Ms. Hairr opened the floor for general discussion. She recognized Ricky Day, Southern Regional Technical
College. Mr. Day informed the group that Georgia State Board was requiring barbers, applying for licensure, to
first create a CE Broker Account and have PSI verification before applying for licensure. He was just making the
group aware of what his college had experienced with State Board.

CONCLUSION AND ACTION ITEMS:

Ms. Hairr asked for any further discussion. No one responded. She then announced the date for the Fall 2026
IFCC meeting: October 29, 2026 at Central Georgia Technical College in Macon, Georgia. Finally, she wished
everyone safe travels on their way home and dismissed the meeting.

Meeting Adjourned: 1:55pm

Minutes Submitted By: Jeff Shaver, IFCC State Co-Chair



