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Instructional Faculty Consortium Committee (IFCC) 
 

Surgical Technology 
 

Date: February 26, 2026 

Time: 8:30 am- 1:00 pm 

Location: Central GA Technical College~ Warner Robins 

Meeting Facilitator: Erin Baggett (Chair) & Carl Sandy (Vice Chair)  

 
Attendees 

1) Sasha Kahiga- Curriculum Program Specialist, Technical College System of GA (TCSG) 

2) Erin Baggett (IFCC Chair)- Instructor, Gwinnett Technical College 

3) Carl Sandy (IFCC Vice Chair)- Program Director, Columbus Technical College 

4) Philip Clark- Clinical Coordinator, Columbus Technical College 

5) Nicol Bates- Program Chair, GA Piedmont Technical College 

6) Patricia Wynne- Health Sciences Dean, Central GA Technical College 

7) Hannah Corbitt- Program Director, Southern Crescent Technical College 

8) John “Austin” Smith- Clinical Coordinator, West GA Technical College 

9) Adrienne Young- Assistant Dean of Health Sciences, Wiregrass GA Technical College 

10) Susan Feltmann- Clinical Coordinator, Gwinnett Technical College 

11) Mary Jo Bergman- Program Director, Chattahoochee Technical College 

12) Rhonda Price- Program Coordinator, Wiregrass GA Technical College 

13) Jamie Cain- Lab Instructor and Clinical Adjunct, Chattahoochee Technical College 

14) Victor Cornier- Surgical Technology Program Chair, GA Piedmont Technical College 

15) Patricia Chester- Instructor/Clinical Coordinator, Chattahoochee Technical College 

16) Christina DeSalvo- Instructor/Clinical Coordinator, GA Northwestern Technical College 

17) Hunter Thomason- Program Director, GA Northwestern Technical College 

18) Coretta Gothie- Program Director, Augusta Technical College  

19) Silke Baumgaertel- Program Director, Central GA Technical College 

20) Ashley Huffman- Instructor/Clinical Coordinator, Albany Technical College 

21) Gina Chambers- Program Director, Southern Regional Technical College 

22) Andraa Perrin- Dean of Life Science & Public Health, Athens Technical College 

23) Bridget Betterson- Program Director, Savannah Technical College 

24) Penny DiLorenzo- Program Director, Coastal Pines Technical College 

25) Sherry Dickman- Instructor, Savannah Technical College  
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Meeting Topics/Discussion 

 

Agenda Items Discussion 

Welcome Erin Baggett (Gwinnett)~ Chair, and Carl Sandy (Columbus)~ Vice Chair, 

welcomed attendees to the meeting. Participants introduced themselves, 

sharing their college, title/role, and length of time in education. Erin 

reviewed the purpose of IFCC meetings, emphasizing their role in 

providing information and support to all faculty members. 

TCSG Updates Sasha Kahiga reviewed the meeting agenda and shared organizational 

updates for TCSG. She reminded members that the IFCC has a dedicated 

OneDrive containing meeting agendas, minutes, and related materials.  

 

The OneDrive also houses the AST Core Curriculum, and a folder can be 

created for shared resources. Sasha stated that she will add the email 

ListServ to the OneDrive and asked members to review it for accuracy. 

Participants were encouraged to add all faculty members from their 

institutions, as every faculty member is invited to participate. 

 

Review of 

Program 

Standards & 

Curriculum  

Overview of TCSG Hourly Calculation 
Sasha reviewed hourly calculations and policies related to lecture hours, regular 
lab hours, and other lab hours. Definitions were provided: 

• Regular Lab: Any learning activity not designated as a lecture, including 
demonstration and simulation labs. 

• Practicum: Instruction emphasizing structured activities requiring the 
application and practice of occupational competencies. This includes 
check-offs, practice sessions, and mock surgeries conducted on campus 
only and never at a clinical site. 

• Internship/Clinical: Instruction emphasizing supervised work 
experience conducted at a clinical site. This includes shadowing and 
field trips and requires proper background checks for liability purposes. 

 
Sasha reviewed the KMS Program Standards section on External Standards, 
clarifying that practicum, internship, or clinical courses in the Surgical 
Technology program are based on clock hours (sixty minutes). It was noted that 
the accreditation requirement of 120 surgical cases overrides total contact 
hours, as students must complete 120 cases to graduate. 
 
Programs experiencing restrictions on sending students to clinical beyond total 
contact hours were advised to reference accreditation requirements and the 
External Standards listed in KMS. 
 
SURG 1010 & SURG 1020 Disclaimer 
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Sasha reviewed the SURG 1010, which currently lists Other Lab hours as 
Internship, which was confirmed as correct to cover shadowing and field trips. 
SURG 1020 lists Other Lab hours as Practicum; it was proposed that these be 
changed to Internship to accommodate programs that begin clinical rotations 
during this course. 
 
It was proposed that the following disclaimer be added to both SURG 1010 and 
SURG 1020: 
 

“The Internship hours listed under the Other Lab category for this course 
allow institutions the flexibility to determine how those hours are 
completed. The format may include, but is not limited to, on-campus labs 
and simulations, in-hospital shadowing, or in-hospital clinical rotations.” 

 
Following a vote, the IFCC unanimously approved changing SURG 1020 Other 
Lab hours to Internship and adding the disclaimer to both courses. Sasha stated 
that she will update KMS and create an information ticket; no probe will be 
required. 
 
Sasha emphasized the importance of advocating for programs and discussing 
the use of Other Lab hours with Deans. 
 
Advocating with Purpose: Communicating Program Needs to Administration 
Recruitment challenges, including hiring and retaining adjunct faculty, were 
discussed. Low hourly pay compared to hospital wages was noted. Participants 
discussed identifying students with a talent for teaching, fostering strong 
relationships with graduates, and creating an environment that encourages 
them to return as instructors. 
 
Dr. Patricia Wynne (Central GA Tech) advised faculty to communicate with 
administration using both verbal discussion and written documentation, 
particularly when addressing accreditation-related issues. She emphasized 
including accreditation standards and supporting data in writing to strengthen 
requests. Dr. Wynne also offered guidance on recruiting adjunct faculty. 
 
Erin provided updates from ARC/STSA given at the AST Educator’s Conference  
Erin Baggett shared updates from the AST Educators Conference: 

• Annual reports will be released March 1 and are due by June 1. 

• Programs scheduled for site visits in 2027 will receive initial contact 
from ARC by July 1, 2026, with a follow-up email in September. 

• Site visits will now require a self-study beginning in April 2027. The self-
study cost of $3,500 will be added to the existing $2,500 site visit fee. 
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Didactic 
Instruction  

Technology Integration 
Penny DiLorenzo (Coastal Pines) presented a pilot training program offered by 
Intuitive that allowed students to earn certification and receive letters from 
hospitals verifying robotics training. 
 
Discussion included effective use of Cengage MindTap, recommending auto-
graded questions for Blackboard and the use of manually graded questions as 
worksheets. The Touch Surgery app was discussed as an assignment tool. Gale 
Interactive Human Anatomy was also reviewed, with a recommendation to 
contact institutional libraries regarding campus-wide subscriptions. 
 
Members were informed that the 9th edition of Surgical Technology: Principles 
and Practice is available and encouraged to contact their Elsevier 
representative for review copies. 
 
NBSTSA Certification Exam Review 
NBSTSA pricing updates were shared: the Gold Bundle is $257, and the exam-
only option is $230. Erin Baggett and Gina Chambers shared exam preparation 
strategies. Erin will post 2,240 test pools in Respondus format to the IFCC 
OneDrive. 
 
Carl Sandy and Erin Baggett discussed strategies for aligning instructional time 
with course demands, including flipped classrooms, project-based learning, 
group work, and co-related procedures. 
 
Fitting it All In: Aligning Instructional Time with Course Demands 

• Carl and Erin discussed how to make sure you cover the required 
competencies without lecturing on everything. The flipped classroom 
was discussed. Project and groupwork was discussed. Co-related 
procedures were discussed. 

 

Lab Instruction  Interactive Labs 
Gina Chambers (Southern Regional) shared lab competition ideas to promote 
student practice. Carl Sandy and Erin Baggett reviewed mock surgery activities. 
Erin emphasized that competencies labeled as “demonstrate” must include 
hands-on lab components. 
 
Discussion reinforced that instructors’ primary role is developing competent, 
accountable surgical technologists by prioritizing skill mastery, maintaining high 
expectations, and promoting student responsibility for learning. 
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Technology Integration 
Erin announced that Delletec is operational again and approved through the 
State Accounting Office. Penny DiLorenzo discussed updates to the Anatomage 
Table, including surgical procedures. Carl Sandy shared that cameras installed in 
operating rooms and scrub areas allow observation and recording of skill check-
offs. 
 
Evaluation of Skills Checkoffs & Lab Currency & Relevance 
Participants were encouraged to continuously evaluate instructional practices 
and clinical site expectations to ensure alignment with accreditation standards. 
Skill check-off rubrics will be posted to the IFCC OneDrive. 

 

Group Breakouts Program Directors (Facilitated by Carl Sandy) 

• Review of Course Learning Outcomes, Student Learning Outcomes, and 
Assessment Results 

• Faculty Capacity and Program Sustainability 
 
Clinical Coordinators (Facilitated by Gina Chambers) 

• Consistency in Hospital Requirements 

• Background Checks and Drug Screenings 

Closing 
Remark/Next 
Steps  

Erin promoted the upcoming GASA meeting on March 14. Sasha thanked Erin 
and Carl for facilitating an engaging and productive meeting. She reviewed the 
electronic vote results and confirmed approval of the disclaimer statement. 

Sasha announced that new versions of SURG 1010 and SURG 1020 will be 
created, with the disclaimer added to the course descriptions. These versions 
will be added to the current ST23 program standard for immediate 
implementation, and an information ticket will be posted to the AA website for 
documentation. 

 

Meeting adjourned at 12:48 pm. 

Minutes submitted by: Erin Baggett  
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Appendix A 

Electronic Vote Results of Proposal  

 

 

Id College Title I fully understand the 

TCSG Policy 

description of 

Practicum, Clinical & 

Internship presented 

by Sasha Kahiga

I agree with the 

verbiage of the 

disclaimer 

statement, The 

“Internship” hours 

listed under the 

Other Lab category 

for this course allow 

institutions the 

flexibility to 

determine how those 

hours are co

I agree with leaving 

SURG 1010 to state 

"Internship" within 

the Other Lab hour 

description and 

adding the disclaimer 

statement to the 

course description. 

I agree with changing 

the SURG 1020 course 

to state "Internship" 

within the Other Lab 

hour description and 

adding the disclaimer 

statement to the 

course description. 

Additional 

Comments 

1 Gwinnett Technical 

College 

Faculty  Yes Yes  Yes Yes None

2 GA Northwestern 

Technical College 

Faculty  Yes Yes  Yes Yes N/A

3 Southern Regional 

Technical College

Program 

Administrator 

(Director, Chair)

Yes Yes  Yes Yes None

4 Southern Crescent 

Technical College 

Program 

Administrator 

(Director, Chair)

Yes Yes  Yes Yes Na

5 Augusta Technical 

College 

Program 

Administrator 

(Director, Chair)

Yes Yes  Yes Yes Awesome 

6 GA Northwestern 

Technical College 

Faculty  Yes Yes  Yes Yes I agree with this 

statement 

7 Chattahoochee 

Technical College 

Faculty  Yes Yes  Yes Yes No comment 

8 Albany Technical 

College

Faculty  Yes Yes  Yes Yes No 

9 GA Piedmont 

Technical College 

Program 

Administrator 

(Director, Chair)

Yes Yes  Yes Yes I vote yes

10 Gwinnett Technical 

College 

Faculty  Yes Yes  Yes Yes No additional 

comments 

11 Columbus Technical 

College 

Program 

Administrator 

(Director, Chair)

Yes Yes  Yes Yes great move

12 GA Piedmont 

Technical College 

Program 

Administrator 

(Director, Chair)

Yes Yes  Yes Yes None

13 Wiregrass GA 

Technical College 

Program 

Administrator 

(Director, Chair)

Yes Yes  Yes Yes N/A

14 West GA Technical 

College 

Faculty  Yes Yes  Yes Yes No additional 

comments. 

15 Coastal Pines 

Technical College 

Program 

Administrator 

(Director, Chair)

Yes Yes  Yes Yes NA

16 Savannah Technical 

College

Faculty  Yes Yes  Yes Yes Yes

17 Central GA Technical 

College

Program 

Administrator 

(Director, Chair)

Yes Yes  Yes Yes I agree with the 

disclaimer.

18 Chattahoochee 

Technical College 

Faculty  Yes Yes  Yes Yes N/A

19 Athens Technical 

College

College 

Administrator (Dean, 

VPAA)

Yes Yes  Yes Yes No additional 

comments. 

20 Columbus Technical 

College 

Faculty  Yes Yes  Yes Yes Great Job!!!

21 Chattahoochee 

Technical College 

Program 

Administrator 

(Director, Chair)

Yes Yes  Yes Yes I agree with tscg’s 

efforts to make this 

flexibility more 

transparent.

22 Wiregrass GA 

Technical College 

College 

Administrator (Dean, 

VPAA)

Yes Yes  Yes Yes None

23 Central GA Technical 

College

College 

Administrator (Dean, 

VPAA)

Yes Yes  Yes Yes Na


