Technical College
System of Georgia

INSTRUCTIONAL FACULTY CONSORTIUM COMMITTEE (IFCC)

AVIATION MAINTENANCE TECHNOLOGY MEETING MINUTES

Date: Friday, December 19, 2025

Time: 10:00 am —12:00 p.m.

Location: Chattahoochee Technical College Aviation Training Academy, Rm. 304
Meeting Facilitator: Jon Byrd, TCSG/GNTC

Recorder: Steve Conway, TCSG

Attendees:

Atlanta: Errol Malcolm;

Augusta: Fredrick Aldridge, Wayne Pace, and Joey Turner;

Central Georgia: Daniel Whitehead and Chris Schumacher;

Chattahoochee: Alan Biercewicz, Brock Cullman, Eugene Kropfelder, Chris Lowe, Conrad Rucker, Marcy Smith,
Scott Vandiver;

GNTC: William Bannister, Zac Fager, Phillip Moore, and Eric Nelson;

SGTC: David Grant, Victoria Herron, Paul Pearson, and Jason Wisham;

TCSG: Jon Byrd (and GNTC), Steve Conway; and Leigh Foster

WELCOME AND CALL TO ORDER:

Jon Byrd welcomed all attendees to the meeting. Alan Biercewicz led the group on a tour of the new facility. A
sign in sheet was passed around the room to document attendance. Jon passed around an additional sign-up
sheet to create the TCSG AVMT-ListServ. Introductions by all were made. Jon then handed out booklets
containing program and course standards.

DISCUSSION:

Jon reviewed the role of the IFCC group, highlighting their function in setting and maintaining statewide
program and course standards in KMS for Aviation Maintenance Technology.

Members received printed KMS program and core standards, including identification of standard vs institutional
standards and the implications for what the committee can and cannot change.

KEY DISCUSSION ITEMS:
e KMS, Program Standards, and Institutional Programs
e KMS identified as the central repository for program and core standards, including aviation

maintenance (AVMT) programs within the AM&T performance accountability group.
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Clarified that institutionally developed programs can only be modified by the originating college,
though presidents may agree to share or adopt programs (e.g., upholstery, cabinetmaking,
certain aviation offerings).

CIP and SOC Codes, High-Demand Programs

Steve provided a detailed explanation of CIP and SOC codes, their role in enrollment, completion
reporting, financial aid, and high-demand field designation.

Aviation maintenance was noted as a high-demand area on both statewide and regional lists;
members were asked to review SOC assignments in KMS and report any needed corrections,
especially for newly created programs.

Curriculum Effectiveness and ACS Alignment

Members agreed that curriculum must remain aligned to FAA ACS requirements, with state
standards representing minimums, not maximums, for hours and content.

Significant concern was expressed about student readiness in math, reading, and writing; many
programs are informally adding hours, providing tutoring, or giving basic math refreshers
beyond the listed core hours.

GenEd, Prerequisites, and Local Flexibility

Consensus that standards should remain minimally prescriptive at the state level (e.g., “none”
for prerequisites) so colleges can tighten requirements locally (competitive admission, local
Prerequisite courses, required completion of GenEd courses prior to starting AVMT
Occupational courses).

Examples included competitive admission pools, mechanical aptitude testing, and different
pathways (certificate, diploma, associate degree) with embedded TCCs to maximize stackable
credentials.

Student Readiness, Assessment, and Industry Expectations

Multiple instructors and DMEs reported challenges with student numeracy, reading
comprehension, documentation quality, and maintenance entry writing, tied to increasing
maintenance-related incidents nationwide.

Programs are using mechanical aptitude tests, advising, and mentoring to set expectations and
screen for readiness, while still honoring open-access and published admissions rules.

Program Capacity, Pathways, and Sharing Students

Members discussed capacity limits, wait lists, and the importance of referring overflow students
to other TCSG aviation programs rather than losing them to higher-cost options.

Night or accelerated offerings were discussed, with caution about attrition and quality in very
short (e.g., 8-month) models without strong mechanical background and screening.



e Credit for FAA Certificates and Possible Degree Options

e The group revisited the idea of creating a pathway for individuals who already hold an FAA A&P
certificate to earn an associate degree with partial credit awarded for their license.

e Options discussed included: using the existing Technical Studies degree, creating a tailored
aviation-focused technical studies/management/safety degree, and ensuring compliance with
residency (e.g., 25 percent) requirements.

e Articulation, Transient Students, and Certification Logistics

e DMEs outlined requirements for clean documentation and sequencing when students complete
portions of general/airframe/powerplant at different colleges, including proper certificates of
completion and date alignment for testing eligibility.

e Members agreed to continue working cooperatively on transient and completion scenarios so
students can finish in a timely manner without compromising FAA documentation standards.

e NC3, Industry Certifications, and Drones

e Jon highlighted NC3 partnerships (e.g., Snap-on and other industry partners) and the value of
embedded NC3 certifications and National Signing Day events for recruitment and student
validation.

e Coastal Pines and Southern Crescent drone curricula were noted as models to consider, with a
reminder that many drone courses are institutionally developed and require presidential
approval for adoption.

DECISIONS:
e Officer Elections

e Zac Fager (GNTC) was elected Chair and Gene Kropfelder (ChattTech) was elected Co-Chair for a
two-year term by unanimous consent.

e Standards Philosophy

e Reaffirmed that state AVMT program and core standards will be maintained as minimums,
allowing colleges to add hours, local prerequisites, and additional requirements to meet regional
industry needs.

ACTION ITEMS:
e Jon and Steve will:
e Update and maintain the AVMT-Listserv to streamline system-wide communication.

e Coordinate with Zac and Gene to schedule a spring 2026 meeting focused on potential
curriculum and standards adjustments.



e All colleges will:

e Review their aviation maintenance program and core standards (including CIP/SOC codes and
high-demand alignment) in KMS and report issues or needed corrections to TCSG Academic
Affairs.

e Examine math, reading, and writing support strategies (e.g., remedial content, gen ed
alignment, local prerequisites, aptitude testing) and be prepared to share practices and
potential changes at the spring meeting.

e Jon will:

e Discuss A&P-to-degree credit and an associate-level aviation/technical studies option with
system office leadership (e.g., Ben McCumber and others) and report options back to the
committee.

ADJOURNMENT
e Meeting adjourned at 12:15 p.m.

Minutes submitted by:
Steve Conway for Gene Kropfelder



	Aviation Maintenance Technology MEETING MINUTES

