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INSTRUCTIONAL FACULTY CONSORTIUM COMMITTEE (IFCC) 
GENERAL EDUCATION DEANS’ MEETING MINUTES 

 
Date: 12/03/2025 
Time:  10:00 AM – 12:00 PM 
Location: Webex 
Meeting Facilitator: Dr. Dames, Dr. Singletary 
Recorder: Kristy Singletary 
Attendees: 

• Nathalie Dames 
• Thomas Hippchen 
• Michael Holman 
• Katrice Martine 
• Richard M. Williams 
• LeAnne Lovering 
• Jeff Johnston 
• Tomekia Cooper 
• Lonnie F. Griffin 
• Heather Terrell 
• Kelli Wilkes 
• Kathryn Kent 
• Dexter Beck 
• Bee Hart 
• Andrea Perrin 
• Kimberly Crews 
• Shannon Durham 
• Leanne Robinson 
• Shawana Stanford 
• Kristy Singletary 

 
WELCOME AND CALL TO ORDER 
Kristy Singletary opened the meeting with introductions and welcomed attendees. 
 
DISCUSSION ITEMS 
• TCSG Updates – Dr. Nathalie Dames: Updates from TCSG Academic Affairs including Curriculum Program 

Specialists, IFCC processes, articulation agreements, and KMS database resources. 
• Officer Updates: Chair – Karen L. Scott; Vice Chair – Kristy Singletary. 
• Generative AI in Education – Kristy Singletary: Discussed AI integration for personalized learning, 

interactive teaching, and administrative support. Key questions: What AI tools will students need? What 
impacts will AI have on disciplines? 

• Course Articulations & General Education Programs – Dr. Dames: Reviewed articulation agreements and 
new AS degrees (Social Work, Education, Criminal Justice, Psychology). Physics course updates: 
prerequisites/corequisites adjustments, learning objectives, and lab skills. 

• Learning Support Strategies – Kristy Singletary: Discussed new/revised learning support strategies 
implemented by colleges. 

• Open Discussion: Articulation challenges for ECCE and EDCU programs, GaDOE CTAE articulation, 
partnerships with Mercer and WGU. 
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CHAT OVERVIEW 
• Credential Requirements: 

• Dr. Dames emphasized the importance of transferable credentials for faculty teaching general 
education courses, noting that appropriate credentials are determined by the receiving institution. 

• Later discussion focused on required degrees for teaching Humanities/Religion courses:  
o Common standards: Master’s in Humanities, Fine Arts, Religious Studies, Theology, or related 

field with 18 graduate hours in the subject. 
• Conference Feedback and Future Opportunities: 

• Participants (Dexter Beck, Katrice Martine, Kimberly Crews, Leanne Robinson) reported positive 
feedback from faculty about the recent General Education Conference. 

• Dr. Dames asked if faculty would be interested in expanding these opportunities—responses were 
overwhelmingly positive. 

• AI Policy Discussion: 
• LeAnne Lovering mentioned Augusta Tech’s newly approved AI policy and her temporary role. 
• Shawana Stanford requested examples of AI policies from other colleges or departments. 
• Dr. Dames noted TCSG has a flexible system-level AI policy. 
• Michael Holman and Heather Terrell requested Kristy’s college-wide policy. 
• Katrice Martine shared a draft plagiarism policy prohibiting generative AI tools (e.g., ChatGPT, Copilot, 

Gemini) in student writing. 
• Kimberly Crews expressed concern about AI-generated medical advice. 

• Learning Support Identification & Placement: 
• Dr. Dames asked how colleges identify students needing learning support. 
• Responses included:  

o Multi-measure approaches (HS GPA, test scores, self-selection). 
o Some colleges removed LS courses; others use placement tests (e.g., Accuplacer). 
o Support strategies: tutoring centers, writing conferences, integrated review chapters, online 

tutoring platforms (Tutor.com, TutorMe). 
• Faculty Evaluation Practices: 

• Kimberly Crews asked about pacing and adjunct evaluations. 
• Responses varied:  

o Adjuncts evaluated annually or twice a year. 
o Evaluations conducted by Division Chairs, Department Chairs, Deans, or lead instructors 

overseen by associate deans. 
 

ACTION ITEMS 
• Prepare for next meeting to finalize Mercer articulation revisions. 
• Continue exploring AI literacy requirements for students. 
• Share learning support best practices among colleges. 
• Send email to gather ideas for expanding General Education conference. 
• Resend instructions for AI training registration on TCSG Blackboard. 
• Develop AI literacy modules for introductory courses. 
• Share college-wide AI policy and email dean’s list serve with AI resources. 
• Dr. Dames to confirm tentative meeting date: Wednesday, June 3. 
• Kimberly Crews to share sample adjunct letter of agreement. 

 
ADJOURNMENT 
Meeting adjourned at 11:20 AM 
Minutes submitted by: Kristy Singletary 
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