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Instructional Faculty Consortium Committee (IFCC) 
 

Sonography  
 

Date: June 13, 2025 

Time: 10:00 am – 4:00 pm 

Location: Central GA Technical College (Warner Robins) 

Meeting Facilitator: Nikki Gilbert, Healthcare Program Manager TCSG  

 
Attendees 

1) Nikki Gilbert- Healthcare Program Manager, Technical College System of GA  

2) Crista Howell- Program Director/Vascular Instructor, GA Northwestern Technical 

College 

3) Kelly Redding- DMS Instructor, GA Northwestern Technical College  

4) Trevor Roberts- ECHO Instructor/Clinical Coordinator, GA Northwestern Technical 

College 

5) Autumn Milburn- Clinical Coordinator/Instructor, Augusta Technical College 

6) Kristi Flowers - Program Director, Augusta Technical College 

7) Jennifer Eiland- Program Director, Oconee Fall Line Technical College  

8) Kathy Johnson- CAVT Program Director, Gwinnett Technical College 

9) April Amans- Program Director, Ogeechee Technical College  

10) Ryan Hutchison- ECHO Program Chair, Southern Regional Technical College 

11) Jessica Fordham- Clinical Coordinator, Oconee Fall Line Technical College 

12) Pamela Jordan- Clinical Coordinator, Central GA Technical College 

13) Deana Harkins- RCIS, Central GA Technical College 

14) Jessica Smith- Instructor/ Clinical Coordinator, Southern Crescent Technical College 

15) Harriet Evans- Clinical Coordinator, Augusta Technical College 

16) Elisabeth Frails- Program Director, Augusta Technical College 

17) Kaitlyn Farris- Program Director/ECHO Instructor, Central GA Technical College 

18) Mary Walker- Health Science Department Chair, Central GA Technical College 

19) Lisa Stephens- Associate Vice President for Academic Affairs, Albany Technical College 
 

Agenda Topics/Discussion 

 

Agenda Items Discussion 

Welcome Ms. Nikki Gilbert, who was filling in for Sasha Kahiga due to a death in the family, 

welcomed everyone to the meeting. She reminded everyone to sign the roster and discussed 
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where to find restrooms. She then handed the meeting over to Jennifer Eiland (Oconee Fall 

Line).  

 

Jennifer Eiland (Oconee Fall Line) welcomed everyone and explained Kim Strong (Gwinnett) 

had a family emergency and would not be able to chair the meeting today.  

 

TCSG 

Updates/Discussion 

of Chatbots 

Nikki Gilbert (TCSG) began the discussion by talking about simulation equipment. She stated 

a survey was sent to the deans recently to ask what types of simulation equipment used in the 

programs. There are two initiatives at TCSG currently regarding this. One, trying to make 

sure faculty are trained on the equipment they currently have in their lab. This may be due to 

a lack of vendor training or not sure how to incorporate its use in the lab.  

 

She discussed a SIMS summit that was held recently. TCSG is looking at doing something at 

the system office regarding simulation, either a SIM center or mobile SIM lab. TCSG is 

gathering information to see if there is a college with equipment already that TCSG can 

partner with to provide training. That is the purpose of the equipment surveys. There were no 

questions about the AI update.  

 

Nikki (TCSG) handed over the meeting to Jennifer Eiland (Oconee Fall Line). Jennifer stated 

that one order of business under the TCSG update is the election of a new chair and vice-chair 

of the SONOCARD IFCC. She called for nominations of a vice-chair. There were no 

nominations at that time. There were no nominations for chairs at that time either. The roles 

of these positions were discussed. These were tabled until later in the meeting.  

 

Program 

Discussion 

Accreditation Review Discussion 

The topic of accreditation review and a specific question about lung ultrasound was emailed 

to Sasha Kahiga (TCSG) for discussion at the IFCC meeting. Jennifer Eiland brought up the 

topic and asked for clarification from Kelly Redding at GA Northwestern Technical College.   

Kelly (GA Northwestern) stated that originally, they had a competency looking for pleural 

effusions (non-cardiac chests), however, the site visitor wanted them to teach lung ultrasound 

for this standard. This site visitor stated this was a clinical competency but there are no sites 

in the area that are performing these or that are comfortable signing off on them.  

 

The question was asked if any other programs were doing this or had heard about this? Crista 

Howell (GA Northwestern) explained a little more about the site visitors and that they stated 

this was a change since COVID-19. Jennifer Eiland (Oconee Fall Line) explained that 

variations is what site visitors are looking for had been discussed at the International 

Foundations for Sonography Education and Research (IFSER) annual educator’s summit. 

Jenifer further stated that in asking JRC-DMS board members they usually don’t agree with 

certain things the site visitors are telling programs.  

 

There was discussion of what some of the program directors have experienced with site visits. 

Jennifer stated she would see what she could find out at the IFSER meeting the next week.  
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There were questions among the attendees regarding OB competencies and separating out 

certain parts to enable students to realistically obtain those. This is a recommendation of some 

site visitors. There was a talk about the need for training on lung ultrasound for the general 

program faculty. We discussed visiting GNTC for this. Kelly (GA Northwestern) will send 

the PowerPoint for lung ultrasound to the list-serve. After some floor discussion and call for 

questions, the next topic was introduced.  

 

Entrance Requirement Discussion 

The next topic was discussion of entrance requirements for each program and what the 

programs are using for ranking. What do the programs feel works and what is not working? 

This question is from Kristi Flowers at Augusta Technical College. Kristi (Augusta) stated 

what they currently use. She feels with the high GPAs they are seeing, she will eventually 

have 100 4.0 applicants and wants to know how other programs competitive process works.  

 

She stated that over 170 applicants attend information sessions. She hasn’t seen much 

difference in student success using just the GPA vs. using a TEAS score and GPA for 

admission. Someone mentioned what the tie breaker is. It needs to be fair and equitable. 

There was floor discussion on this topic. Nikki (TCSG) asked if there were bonus points for 

high school students who complete the pathway that includes imaging due to some of the 

colleges thinking about this for students who complete all four classes.  

 

Kathy Johnson from Gwinnett Tech stated that her daughter is on this pathway and she has 

been impressed with the information she is learning. Kathy (Gwinnett Tech) also discussed 

the ultrasound entrance test that Frank Miele from Pegasus has. Others stated he piloted this 

test at the IFSER conference. She stated he is looking for programs to use this as a Beta test. 

It is a critical thinking test which is more applicable to or field and may be a more accurate 

test for ultrasound entrance.  

 

There was a question about retaking courses and how each school counts those. Some will 

average the attempts and some just take the highest attempt. There was a discussion about 

having applicants have observation hours, but that overloads the clinical sites. Several schools 

shared their requirements as well. Crista Howell (GA Northwestern) mentioned they use the 

HESSI exam and did see the difference between using HESSI and not using it. The group 

discussed the online TEAS score and the possibility of cheating. Some schools have begun 

requiring proctored TEAS test scores only.  

 

Exposure to the Sonography Field Discussion 

There were great ideas discussed for exposure to the field of ultrasound such as “Bring a 

friend day” and the opportunities of allowing students to visit the scanning lab for exposure 

were some of the ideas shared.  
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Course Discussions 

The faculty at Southern Crescent discussed the issue with keeping a physics and statistics 

instructor. The faculty at GA Northwestern agreed and discussed their issues. The question 

was asked if the group felt that the concepts in conceptual physics help students or if they felt 

that the content is retaught in Sonographic Physics. In response, there was a consensus that it 

is not helpful due to only one topic actually pertaining to sonography. It was brought up that 

if we are covering the topics required by accreditation and the national education curriculum 

in our sonographic physics course or other program courses, we could potentially take that 

one off the requirements.  

 

Dr. Walker (Central GA) also said that other programs feel the same way and that her school 

is looking at taking it off of the requirements. Nikki (TCSG) also agreed that through the 

IFCC this change can be made. Someone mentioned that CAAHEP is looking at this as well. 

This may help with staffing issues and reduce student costs. Jennifer Eiland (Oconee Fall 

Line) called for a motion for a PROBE to remove the conceptual physics course from the 

curriculum.  

 

The faculty from Gwinnett Tech was not in agreement. There was discussion of the pros and 

cons. There was a discussion of CAAHEP talking about curriculum mapping and making sure 

if you take out any core curriculum that you map it out to show where it is included in the 

program courses. There was a floor discussion of online courses vs. in-person courses. Some 

feel online options are easier, however, this generation is technologically savvy, and the 

demand is for more online options.  

 

Some program faculty are seeing disadvantages to students that have done all of the core 

classes online. They have a hard time arriving on time, interacting with others, and being 

successful in online courses particularly in the first semester. It is a kind of culture shock for 

them. They also have the unrealistic expectation that they can do at least some of their 

program online. The conversation circled back to interviews for admissions. It was mentioned 

that interviews are not fair and equitable for all so TCSG does not allow them for entrance to 

competitive programs.  

 

Autumn from Augusta Tech mentioned that there are students who can pass a test and make 

excellent grades but can’t interact appropriately with patients and coworkers. She states that 

an interview could help with that. The discussion turned to the fact that we are in education 

and not HR. Nikki (TCSG) mentioned that one medical assisting program has their industry 

leaders come in during the first semester to let the students know the traits expected from 

employers. This helped since it was at the beginning for them to work on these throughout the 

program.  

 

The conversation circled back to the motion on the table. The comment was made to look at 

the national education curriculum during a break and pull it up for everyone to see. That way 

there would be certainty in what is required and what is already covered in the program 
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courses. There was a concern that additional information would need to be added to our 

program class. Nikki (TCSG) discussed the advantages of taking out a course for the student. 

Dr. Walker (Central GA) also discussed the advantages and disadvantages of this from a 

college and faculty standpoint. There was discussion regarding vascular vs. cardiology vs. 

general ultrasound programs as well. The standards are separate for each specialty, so it is not 

a global request. It was decided to look at this again after lunch when we can review the 

standards together. The meeting was adjourned for lunch.  

 

Upon returning from lunch the discussion continued with the physics requirement. The 

national education curriculum was displayed for all to see in each modality. It appears that at 

least for general programs, the standards are met in DMSO 1040. A motion was made to 

request a probe by Trevor (GA Northwestern). An executive board was created to map out the 

curriculum for everyone. The board members will be Crista (GA Northwestern) and Kristi 

(Agusta). Nikki (TCSG) will send this information to Sasha (TCSG) for further processing.  

 

IFCC Elections 

The next item was for nomination and vote for a new chair and co-chair. Crista Howell (GA 

Northwestern) volunteered for the co-chair position. A motion and second carried. A 

nomination was made by Nikki (TCSG) for Jennifer Eiland (Oconee Fall Line) to remain and 

be the chair. Jennifer (Oconee Fall Line) accepted the nomination. A motion was made. There 

was a second and the motion carried.  

 

Due to technical difficulties, the summary below is solely based on the meeting notes for a 

small portion of the meeting taken by the facilitator & IFCC Chair, Ms. Jennifer Eiland. The 

following items were up for discussion during the time the recording failed:  

 

Program Technology 

AI technology which included the discussion of scan assist.  

 

Registry Requirements  

Afterwards there will be a discussion on how each program handles registry requirements. 

Most have the students at least attempt the SPI exam. Some require students to also attempt at 

least one specialty exam. OB clinical sites and the lack there of were also discussed. This is a 

national crisis, and programs are struggling to offer students OB rotations. Private practices 

are pushing technologists to perform shorter exams and scan more patients which is causing 

the lack of willingness to take students.  

 

The technical difficulties were resolved and below are full details of items discussed for the 

remainder of the meeting.  

 

Equipment  

What do you like, what does not serve its purpose and what’s on your wish list? Kristi 

Flowers (Augusta) stated they have got new GE machines. They do not have an adjustable 
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focus and now can’t make the image bad for the student to correct. They like their Scan 

Trainers and are hoping to get Eve. They have the baby scan trainer as well. There was 

discussion of scrotal models and any good ones. Most are unrealistic.  

 

April (Ogeechee) stated they have the Butterfly probes that students can practice at home. 

Some schools used live models until the pandemic. Most programs do not use live models. It 

is important to teach students the importance of maintaining patient modesty and dignity. The 

discussion moved to OB volunteers in the lab vs. phantom scanning. There is a need in the 

industry for more realistic phantoms and simulations for scanning. With the limited OB 

clinical sites and time for students to scan, it is important for students to have the live OB 

volunteer experience. Jennifer (Oconee Fall Line) stated she would share her OB consent 

form with the group.  

 

Crista (GA Northwestern) stated they demonstrated the CAE simulator. Kathy (Gwinnett) 

stated they have it, but she hasn’t figured out how to incorporate that into her echo lab. She 

stated they will be demonstrating Intelligent Ultrasound Eve for her program. Others don’t 

like the Intelligent Ultrasound ScanTrainers. 

 

There were additional floor discussions regarding simulated learning models and equipment. 

Discussion for simulating the cardiac cath. and EKGs. Very expensive simulators for this and 

geared more toward physician training. Recommended programs to check with their SIM 

phantoms, medical assisting, paramedics, and nursing may have EKG simulators. There is VR 

simulation for the cath. lab. Nikki mentioned transfer VR for radiologic technology and 

partnered with TCSG.  

 

Breakout Sessions 

At this time the meeting broke out into specialty areas for open discussion. After an hour of 

open discussion in the various modalities, the group came together for additional discussion.  

 

Clinical Hours 

One topic for discussion was clinical hours. Kaitlin stated she discussed it in her small group. 

CAAHEP JRC-DMS removed numbers for clinical hours. However, KMS still has required 

hours for each course. The KMS standards for each modality were displayed for review. The 

discussion was the shorter summer semester and how to meet the number of clinical hours 

KMS states.  

 

It was discussed to see if programs could meet the total number of hours but not have them 

tied to a specific course if the hours met before the end of the program. We discussed how to 

make sure you are looking at the required minutes listed on each KMS course then divide by 

60 to get the required number of hours for clinical courses.  
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Miscellaneous Discussions 

Trevor (GA Northwestern) asked about visiting each program to see labs, equipment, 

facilities, etc. He enjoys collaboration and sharing ideas. We could rotate schools for IFCC 

meetings or just scheduling “meet and greet” visits at the different colleges in addition to the 

IFCC meetings.  

Closing  After a summary of the items covered in the meeting the meeting was adjourned by Jennifer 

Eiland (Oconee Fall Line). 

 

 

Meeting adjourned at 4:00pm 

 

Minutes submitted by: Jennifer Eiland   

 

 

 


