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INSTRUCTIONAL FACULTY CONSORTIUM COMMITTEE (IFCC) 
ECCE MEETING MINUTES 

Date: Thursday, October 23, 2025 

Time: 10:00 am– 3:00pm 

Location: Central GA Technical College 

Meeting Facilitator: Lisa White 

Recorder: Tian Foss 

Attendees: [List Attendees] 

College Name (First) Name (Last) 

Central Georgia Technical College Bernita Allen 

Georgia Northwestern Technical College Kara Bietz 

Augusta Technical College Rodithia Carr 

Coastal Pines Technical College Cassie Clemons 

South Georgia Technical College Jaye Cripe 

Wiregrass Technical College Kendall Curry 

Georgia Northwestern Technical College Jennifer Dixon 

Gwinnett Technical College Alana Douglas 

Oconee Fall Line Technical College Jennifer Edwards 

Southern Crescent Technical College Kinsley Eubanks 

Georgia Piedmont Technical College Christi Farmer 

Savannah Technical College Tian Foss 

West Georgia Technical College Karen Freeman 

West Georgia Technical College Joyce Freeman 

Atlanta Technical College Jim Gale, Jr 

Central Georgia Technical College Rashanda Goode 

Savannah Technical College STEPHANIE GRANT 

West Georgia Technical College Wendy Grey 

Lanier Technical College Diane Griffin 
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Lanier Technical College Kelsi Hickey 

South Georgia Technical College Cambrette Hudson 

Southern Regional Technical College Carolyn F Jones 

Central Georgia Technical College Cristina Leville 

Oconee Fall Line Technical College Lanna Mallette 

Central Georgia Technical College Paula McGhee 

Southern Crescent Technical College Diane McHughes 

Atlanta Technical College Sharron McIntyre 

Atlanta Technical College Sharron McIntyre 

Athens Technical College Leslie McKenzie 

North Georgia Technical College Angie Minish 

Gwinnett Technical College Christy Mitchell 

Albany Technical College ArKimberly Robinson 

Augusta Technical College Shirnita Rucker 

Albany Technical College Mimieux Slacks 

Wiregrass Technical College Songelyn Smith 

North Georgia Technical College Kelly Smith 

Albany State University Cindy Spann 

West Georgia Technical College Deanna Stoddard 

Southeastern Technical College Mindy Sumner 

Wiregrass Technical College Valerie Tisby 

Columbus Technical College Carson Valdez 

Athens Technical College Lisa White 

Southeastern Technical College Kay Wilson 

TCSG Nathalie  Dames 

DECAL Katie  Dugan 

Realityworks Karen McDowell 

   

  

WELCOME AND CALL TO ORDER:   

Lisa White 

APPROVAL OF MINUTES: 
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A motion was made by Kay Wilson to accept the minutes of the Spring 2025 meeting as written. Motion was 
seconded by Stephanie Grant. Approved by unanimous vote. 

REALITY WORKS: 

Karen McDowell provided a demonstration on the Reality Works real care dolls. 4 of our TCSG ECCE programs 
are currently using the dolls in their courses.  They have dolls that can be used individually or you can create a 
learning simulation to care for multiple infants at one time.  If you have any questions or would like more 
information contact: Karen McDowell karen.mcdowell@realityworks.com    

PYRAMID MODEL: 

Presentation of the Pyramid model. Additional trainings for ECCE instructors will soon be available (possibly 
Summer 2026). The sessions are both some work on your own and some online meetings.   

DECAL PREFERENCE OF CDA 

CCR & R preference of CDA over TCC. Licensing is telling some sites that they need to have their CDA.  There is 
confusion from some agencies about a TCC and  CDA. We need to educate our CCR&R and licensing persons 
when they are not clear of the differences and how to best help potential students under the TCSG system and 
how to convert Pathways and CDA to TCC’s. If you have questions or concerns, please contact Nathalie Dames.  

DEPARTMENT OF EDUCATION AGREEMENT (ECE III VS ECE PRACTICUM) 

Dr. Dames and Lisa White provided an overview of the proposed DOE and TCSG Articulation agreement.  

ARTICULATION, ENROLLMENT, RETENTION & GRADUATION RATES 

Dr. Dames shared that we need to understand and help our students understand where their classes will 
transfer as in 4 year program of study. Encourage students to investigate the 4 year program and school to view 
the articulation agreement for the school of transfer so that students know where their courses will be credited. 
If it the articulation agreement or proposed transfer of credit lists: General Credit – it will not be applied to the 
program of study or may not be applied toward credits for graduation. To find the articulation agreements, you 
can google the school articulation agreements.  Some colleges may accept some courses but require a minimum 
grade. Such as “b”. 

New AS Degrees and Articulation – See email from Dr. Dames 

NEW AS Degrees: Social Work, Education, Criminal Justice, Psychology. General Education course count for at 
least 40 credit hours. 

Articulation agreements declare what courses are transferable credentials from one system to another. 

Articulations in the works:  GADoe Education as a Profession CTAE Articulation. 
https://intranet.tcsg.edu/teched/wp-content/uploads/sites/3/2020/12/DOE-TCSG-Articulation-Early-Childhood-
Exp.pdf  

USG articulation link https://www.usg.edu/active_articulations/tcsg  

Note the following updates: 

mailto:karen.mcdowell@realityworks.com
https://intranet.tcsg.edu/teched/wp-content/uploads/sites/3/2020/12/DOE-TCSG-Articulation-Early-Childhood-Exp.pdf
https://intranet.tcsg.edu/teched/wp-content/uploads/sites/3/2020/12/DOE-TCSG-Articulation-Early-Childhood-Exp.pdf
https://www.usg.edu/active_articulations/tcsg
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Mercer is looking to revise the ECCE and add Education AS. The next committee meeting is on October 24. 

Many schools are anxious to get these articulation agreements as they are now being pushed by the top layers 
of management on all fronts. These articulation agreements will help with the teacher prep and work pipeline. 

TSCG UPDATES 

Dr. Dames reported  

AS in Education Degree 40 + hours Gen Ed and 18 hours in CORE courses (EDUC).  There is an articulation 
agreement between CGTC and Middle GA State for the Education AS (EDUC). TCSG schools may begin to get 
requests or more information. This may affect our ECCE programs as students who want to teach in Elementary 
Education this would be a better fit for those students. Most Masters credentialed in Education will be able to 
teach the EDUC courses.   

You can view the articulation agreement here: https://www.centralgatech.edu/wp-
content/uploads/pdfs/agreements/mgsu_education.pdf  

Statewide Initiatives: 

Literacy Council Teacher preparation and professional Learning Working Group 

Dr. Dames needs help:  As in identifying how TSCG Schools are meeting the following Literacy Goals:  Goal 2.1 
Educators will have the knowledge and skills to effectively teach all students to read and Goal 2.2 Educational 
leaders will have the knowledge and skills to support educators implementing effective literacy instruction for all 
students.  Please email Dr. Dames any lesson or activity of how you are meeting Goal 2.1 or Goal 2.2 in 
courses not including ECCE 2115.    

Infant and Early Childhood Mental Health Workforce support and Development. They will be re-launching with 
the goal of supporting ECCE students with the ability to report children and families for assistance with mental 
health issues. They would like to know what we are already doing in our courses to support. 

TCCSG Updates: Faculty Development Institute.  Phase 1 and 2. Phase 2 dates are listed on the TCSG intranet: 
Contact Dr. Dames to find out more information. 

Intranet.tcsg.edu > click HOME > Technical Education > Academic Affairs. 

Blackboard: Access to training offered by TCSG. Ethics training online. Co-Pilot Training is the system of what we 
are to use for AI.  The sessions are offered on November 12 & 18. See the email from your HR or Deans.   

Go into TCSG Blackboard tcsgblackboard.com  Click on organizations and then Co-Pilot to enroll in the course. 

Generative AI Questions 

What tools will students need to be AI literate for industry partners in your discipline. How are your students 
going to be using AI? Think of ways you can use AI in your courses to help them understand how to use it in the 
field, not for assignments in our classes. Things to be aware of: AI is giving children prompts to hurt themselves 
as a safety guard for suicidal responses. Ideas: Using AI to create music. 

REGIONAL UPDATES: 

https://www.centralgatech.edu/wp-content/uploads/pdfs/agreements/mgsu_education.pdf
https://www.centralgatech.edu/wp-content/uploads/pdfs/agreements/mgsu_education.pdf
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Southern Region Updates  
Albany Technical College:  
no updates to report at this time.  
Coastal Pines: No update reported 
South Georgia Technical College: 
Ms. Jaye Cripe reported that South GA Tech achieved SACS re-accreditation a couple of  
weeks ago with no findings. They recently were listed in the top 25 vocational schools in  
US News and World Report. ECCE has the October Student of Excellence for the College. 
Savannah Technical College: 
Stephanie Grant reported she has been nominated by the Professional Services Division as  
a candidate for the Rick Perkins Award. College level interviews will be held soon to  
determine which division representative will move forward to represent Savannah Tech.  
In May 2025, they celebrated their 1st graduating class of dual enrollment high school  
students, 15 total. They will continue offering ECCE 1105 to high school students who have  
successfully completed Pathways 1, 2, and 3, and passed the NOCTI. They are excited to  
offer this class again in Spring 2026.  
Spring 2026, they will introduce Infant/Toddler courses to their programs.  
The Early Childhood Care and Education Club at the Liberty Campus is doing a fantastic job  
with student retention and recruitment. The club recently held its first leadership and  
officer training meeting, which was a great success.  
Currently in conversations with Savannah State and Georgia Southern to create articulation agreements. 
Christina Leville was instrumental in helping STC in gaining ground in offering the EDUC to students. 
Southeastern Tech: 
We had the highest enrollment in STC history in our program and at the college. We have a College & Career 
Academy with classes on the Swainsboro Campus and very excited about the new enrollment possibilities. We 
had a SKILLS GOLD winner, Abby Phillips, and Mindy was her advisor. 
They are currently in discussions with Savannah State University and Georgia Southern  
University regarding new articulation agreements. These conversations are progressing  
toward the adoption of an Associate of Science (AS) degree. A big Thank You to  
Christiana Leiville for generously sharing her knowledge and time throughout this process.  
ECCE teamwork makes the dream work!!  
Southern Regional Technical College: 
I would like to report that we are having our Spring 2026 New Student Registration today. I am the only 
representative from Southern Regional today. Mrs. Catherine Croley,  
Thomasville instructor, went back to the Public School system, and we now have Mrs.  
Heather Horne on Thomasville campus.  
As of August 2025 SRTC student enrollment was at 5,994 and continues to increase.  
Our ECCE Program numbers are up 44% from last Fall, and we have just under 300  
students this semester. We will be having classes on our Bainbridge campus again for the  
first time since COVID beginning Spring 2026. We are “super” excited about this  
transition. 
Wiregrass Technical College: 
Songelyn Smith reported that they have an exciting development for the Early Childhood  
Care and Education (ECCE) program at Wiregrass had a significant increase in enrollment.  
As a result, it has been approved to hire a new full-time instructor and an adjunct. 
The ECCE team will consist three (3) full-time instructors, one (1) adjunct, and one (1) fulltime EDUC instructor. 
The EDUC program is establishing an articulation agreement with  
the University of Phoenix. An initial draft has been received for review. 
There is a new initiative underway. The ECCE/EDUC programs are developing a student  
apprenticeship program. The goal is to provide motivated students with hands-on  
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classroom experience. The students will serve as substitute teachers for the college.  
Region Chair: Carolyn F. Jones, Southern Regional Technical College 
Ogeechee Tech: 
Ogeechee Tech has hired another full-time instructor staring in the spring after 9 years of being a 1 man show. 
Collaborating with Savannah Tech and Southeastern Tech to discuss more student offerings through E-Campus. 
Georgia (SETC) placed GOLD at Skills USA Nationals Leadership Conference in Atlanta, June 2025. 
We are part of several committees with many community stakeholders to help address the critical shortage of 
child care centers, staffing, wages, benefits, and rising costs of tuition. 
West Georgia: 
· Wendy Grey, ECCE Instructor at the WGTC Douglas Campus, and Dr. Deanna Stoddard, ECCE Instructor at the 
WGTC Coweta Campus, are each developing partnerships with their local high schools and College and Career 
Academies. Their goal is to create pathways that allow high school students to graduate with both the ECCE 
Basics and Child Development Specialist certificates. 
· Joyce Freeman has been invited to serve on the Advisory Board for the College and Career Academies in the 
Carroll County School System. Which help promote partnerships between WGTC and local high schools. 
· Karen Freeman, while continuing her role as an instructor on the WGTC LaGrange Campus, has also accepted a 
new position as an Onboarding Fellow for new faculty members. 
I added syllabi for ECC 1103, ECCE 2330, and ECCE 2332. Students completing courses for the Basic TCC, Program 
Administration TCC, and Infant Toddler TCC are taking coursework that appears to meet DECAL’s Language and 
Literacy Training requirements. 
Southern Crescent: 
Increased enrollment for the Basic TCC has caused them to hire another adjunct instructor for their growing 
program. 
Augusta Tech: 
Dr. Kendricks D. Hooker has been named president of Augusta Technical College. Dr. Hooker will begin his role 
as president on January 2, 2026. 
Lanier's updates provided by Christy Mitchell, M.S. 
We have opted to add a new TCC in Exceptionalities here at Lanier Tech. One of our adjuncts, Niya Marilla is 
presenting at NAEYC for Infant/Toddler Care.  Kelsi Hickey is presenting at Ga Preschool Association conference 
as well 

ELECTIONS:  

Tian Foss was unanimously elected as state chair. Nannette Manning was elected as state vice chair/secretary. 
New regional chairs were also unanimously approved as follows: NORTH: Christie Mitchel, Gwinnett Tech, 
CENTRAL: Wendy Grey West, GA Tech, SOUTH: Kendall Curry, Wiregrass Tech 

CONCLUSION AND ACTION ITEMS:  

A committee will be created to review the USG TCSG ECCE Articulation agreement. This committee bring some 
recommendations back to the IFCC in a zoom meeting prior to the February IFCC meeting. IFCC will vote on the 
TCSG and GADOE articulation agreement. Lisa White will send out an email for volunteers. Stephanie Grant, 
Cristina Leville, Kay Wilson, Lisa White served on the prior committee that worked on this and are willing to 
serve again with others.  

National Skills USA is looking for an ECCE Chair for National Competition. 

Next Meeting items: A request was made to discuss ECCE 1121 and 2245 courses so instructors can be given 
credit for teaching these courses. Some colleges are not counting these courses as contact hours due to their 
names. 
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Next Meeting: TBD in February -  wait for an email from Dr. Nathalie Dames 

Meeting Adjourned: 3:04pm 

Minutes Submitted By: Tian Foss: 
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