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Leader vs Manager

Leaders guide and empower individuals to reach their full potential, whereas
managers oversee day-to-day operations. Understanding leadership often goes
beyond task management; it involves influencing and inspiring others to succeed.

Peter Drucker "Management is doing things right; leadership is doing the right things”




Who is a leader?

It is someone who faces challenges with resilience; believes in innovation;
can motivate others; cares about diversity of thought; effectively
communicates; understands the importance of time and organization;
delegates and approaches all situations with empathy.

“The question, 'Who ought to be boss?' is like asking,
'Who ought to be the tenor in the quartet? Obviously, the
man who can sing tenor.” - Henry Ford



Would | rather be feared or loved?
Easy—both. | want people to be
afraid of how much they love
me.” — Michael Scott, The Office

“Don’t be so humble — you're not that great.” —
Golda Meir
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Qualities of a Good Leader

Collaborative
Accountable

Courageous

Good Listener

Effective Communicator
Empathetic

Flexibility

» Focused

» Challenges the Status
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Quo

Appreciates New ldeas
Optimistic
Resilience

Self-Awareness




Type of Leaders

»Coach
»Visionary
»Servant

» Autocratic
»Laissez-Faire

» Democratic

» Pace Setter

» Transformation
» Transactional
» Bureaucratic




Goal Setting
Inspect what you Expect

Strategic Planning - GOAL Setting

» Mission » Stakeholders

» Student-learning » Future-focused

» Evidence-based » Align Resources

» Measurable » Implement and Monitor

» Attainable » Evaluate and Improve - Cyclical
» Systematic

» Deadlines




Built Trust
Stay Positive
Listen Listen Listen

Relationships Learn Patience

“Teamwork makes the dream
work, but sometimes it also
makes you want to scream
work" - Anonymous

Come with a solution

Praise in public
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Criticize in private

» "Learn to see the difference between
constructive and destructive
criticism.”

Less me more we » Don’t Stir it Up




"I love deadlines. | like the
whooshing sound they make as
they fly by" — Douglas Adams.

Time is a created
thing. To say “l don’t
have time,” is like
saying, “l don’t want
to.”
~ Lao Tzu
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Time Management

Know how you spend your time
Set Priorities

Get Organized

Schedule your tasks and time
Ask for Help

Eliminate time waters
» Phone
» Email




Moving on Up

Exceed Expectations in your Be Visible

Current job

» Network
» Be a problem solver
P » Take Opportunities
» Note your accomplishments o
» Be Positive
» Deliver value ,
» Find a Mentor
» Look for ways to grow
» Be a Mentor
>

Know the current politics and goals

Remember you can
win the battle but
lose the war!!




“First rule of leadership:
everything is your fault.”

A Bug’s Life
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