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Medical Laboratory Technology IFCC Minutes

Date: June 17, 2025

Time: 10:00 am — 4:00 pm

Location: Central GA Technical College (Macon)
Meeting Facilitator: Sasha Kahiga

Attendees

1) Sasha Kahiga- Curriculum Program Specialist, Technical College System of GA (TCSG)
2) Jennifer Ray- Dean of Health Sciences, Wiregrass Technical College

3) Rebecca James- MLT/PHLT Program Director, Southeastern Technical College

4) Leslie Cooper- MLT Program Director, Wiregrass GA Technical College

5) Tracey Mercado- MA & PHLT Program Director, GA Northwestern Technical College
6) Tracey Prince- Allied Health Sciences Chair. Albany Technical College

7) Andrea Selby- Program Director, Central GA Technical College

8) Georgia Smith- MLT/PHLT Program Chair, Southern Regional Technical College

9) Crystal Harper- MLT Clinical Coordinator, West GA Technical College

10) Amy Rodriguez- Instructor, North GA Technical College

11) Lydia Wilkinson- Program Director, North GA Technical College

12) Lori Bane- Program Director, Chattahoochee Technical College

13) Stephanie Puffer- Dean of Health Sciences, Chattahoochee Technical College

14) Phyllis Ingham- Dean of Health Sciences, West GA Technical College

15) Beth Jones- Manger of Strategic Planning, Technical College System of GA (TCSG)
16) Christy Cole- MLT/PHLT Program Director, West GA Technical College

17) Laura Coleman- PHLT Program Director, Ogeechee Technical College

18) Johnna Connell- MA/PHLT Program Director, Lanier Technical College

19) Jennifer Chin-MLT/PHLT Instructor & Clinical Coordinator, Chattahoochee Technical College
20) Carol Cowan- MA Instructor. South GA Technical College

21) Patty Stripling- PHLT Program Coordinator, Athens Technical College

22) Wanda Young- Program Director, Columbus Technical College

Agenda Topics/Discussion

Agenda Items

Discussion

Welcome

Sasha welcomed everyone to the meeting and requested that they sign in using
the QR code. Sasha asked everyone to introduce themselves. After the
introductions, Sasha explained that the purpose of the meeting is to focus on the
following,

- Enhancing program effectiveness
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- Critical elements of accreditation standards

- Continuous assessment

- Effective communication

- Comprehensive documentation to enhance program quality and student
success.

- Addressing additional phlebotomy program options within the curriculum
database.

Sasha asked if there were any questions. There were none.

TCSG Updates

TCSG Update~ Organizational Changes

no
R
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Sasha explained to the group that the Office of Technical Education has been
split into another division titled the Office of Technical Education Initiatives
under the supervision of Mr. Ben McCumber. She further explained that the
Health Initiatives team that consists of the following team members is not under
the Office of Technical Education Initiatives.

- Ms. Tammy Bryant (Director)

- Dr. Amy Shaffer (Healthcare Program Manager)

- Ms. Nikki Gilbert (Healthcare Program Manager)

- Ms. Sasha Kahiga (Curriculum Program Specialist)

.Tgcnmq College

Sasha also mentioned to the group that they still have access to their [IFCC
OneDrive and encourage them to utilize it to review IFCC documents, etc.

[FCC Positions

Sasha explained to the group that the IFCC Chair, Dr. Ingham, has moved into
the Dean position at West GA Technical College and the group needs a new
Chair and Vice Chair. She explained that both positions are held for a two-year
term from 2026 through 2028. She further explained that the Chair & Vice
Chair are responsible for working with the CPS by determining the meeting
dates, platform, agenda topics and meeting notes. She asked if anyone was
interested in the positions. Rebecca James from Southeastern Technical College
volunteered as the Chair and Leslie Cooper from Wiregrass GA Technical
College volunteered as the Vice-Chair. Sasha asked if the group was okay with
moving forward with the volunteers and they all agreed. Sasha thanked the
group and asked if there were any questions. There were none. Sasha turned the
meeting over to Dr. Ingham on best practices of NACCLS accreditation.
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NACCLS Presentation Dr. Ingham (West GA) explained that the purpose of her NACCLS presentation

is to focus on enhancing program effectiveness and compliance through
updated policies, documentation, and professional development. She further
explained that her presentation will also focus on the critical elements of
accreditation standards, continuous assessment, effective communication, and
comprehensive documentation to enhance program quality and student success.
Dr. Ingham (West GA) provided the following information to the group,

o Ensure all program information is current and accessible in one location
to avoid confusion during site visits.

e Clarify that stipends and scholarships do not imply student employment
during clinical hours.

e Maintain documentation of health and safety training for both students
and faculty.

o Establish clear operational policies for student clinical placements,
including preceptor assignments and feedback mechanisms.

e Document advisory committee input to keep the program relevant and
effective based on industry changes.

e Submit required accreditation reports by established deadlines to
maintain program compliance.

o Updated competencies are essential for all disciplines and must align
with curriculum requirements.

o Interprofessional education (IPE) is now part of competency standards,
emphasizing teamwork in healthcare.

e Programs must document student evaluations and ensure feedback
frequency aligns with learning objectives.

o Site visit teams will review curriculum documentation and may request
additional information during visits.

o Continuous quality improvement processes are crucial for maintaining
program effectiveness and compliance with standards.

o Faculty should stay current in their field through professional
development and clinical experience.

e The compliance guide serves as a primary resource for meeting
accreditation standards and documentation requirements.

e Continuous assessment is crucial; programs must document their
effectiveness and utilize assessment plans regularly.

e Graduate and employer feedback should be collected systematically,
ideally three months post-graduation, to enhance program quality.

o Communication between program directors, clinical affiliates, and
students is essential for effective governance and support structures.

e Program mission statement, outcome goals, and plans are essential for
accreditation compliance.
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o Websites must provide easily accessible outcome data within one click
for prospective students.

e Accurate documentation of feedback and modifications is necessary for
continuous improvement processes.

e Faculty communication and meeting minutes are critical for program
documentation and assessment.

e Regular evaluation of financial, personnel, and physical resources
supports program effectiveness and accreditation standards.

e Active partnerships should be clearly defined, with only current
affiliations listed in documentation.

e Ensure comprehensive program handbooks include policies on advising,
clinical placements, and student agreements.

o Establish clear lines of authority for students to follow in addressing
issues and concerns.

e Include social media policies and faculty contact information in
program documentation.

With this information, Dr. Ingham (West GA) provided the group with action
items.

o Ensure that all program information is available and current on the
website, with a focus on having it in one place for easier updates.

e Confirm that stipends and scholarships for students do not imply
employment during clinical learning periods and communicate this
clearly to students.

e Prepare the upcoming annual report due in the fall and ensure all
necessary data is collected and documented.

o Consider potential changes to testing methods in response to reported
cheating incidents.

e Maintain documentation of faculty health and safety training, ensuring it
includes evidence for both faculty and students.

o Develop a plan for both temporary and permanent closure scenarios,
including communication with sister colleges for student placement if
needed.

e Review policies regarding student employment at clinical sites to ensure
compliance with accreditation standards.

e Gather student feedback on clinical sites through evaluations at the end
of their rotations.

e Ensure advisory committee meetings are documented with detailed
minutes that reflect input into program relevancy and effectiveness.

e Create a document outlining the years each college will serve as chair or
vice chair.
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Create a fast-track program documentation and send it out to
participants.

Review and finalize any outstanding documentation before the next
meeting.

Review and utilize the compliance guide as a primary resource for
preparing self-studies and site visits.

Encourage new program directors to print off the new forms that
reviewers will use during the self-study review and site visit.

Ensure communication between clinical affiliates and program directors
is documented and clear, including a hierarchy for students to follow if
they have issues.

Collect feedback from graduates at least three months post-graduation
and document interactions with employers during clinical visits.
Evaluate resources annually through input from advisory committees,
students, faculty, and employers.

Ensure the program mission statement, outcome goals, and plan are
clearly defined and accessible on the website.

Make sure that information regarding outcome measures is easily
accessible (one click away) on the website.

Update the website with accurate data regarding program outcomes by
the end of April.

Submit examples of tools used to collect data for placement rates,
graduation rates, and certification rates, ensuring all sensitive
information is redacted.

Document feedback obtained from surveys or informal communications
with students and advisory committees.

Maintain records of faculty meetings and communication regarding
curriculum changes and student progress.

Provide documentation of modifications made based on analysis,
feedback, or outcome measures.

Ensure involvement in budget creation for the program and evaluate
adequacy of personnel and physical resources regularly.

Create and maintain a spreadsheet to monitor student cohorts and their
outcomes over three years.

Keep up-to-date documentation regarding active partners and their
contributions to the program.

Ensure that all policies and procedures regarding advising, clinical
placements, student agreements, and appeals processes are documented
and included in the program handbook.

Develop a policy for prioritizing student placements in clinical settings
when there are more students than available sites.

Communicate the line of authority for administrative personnel to
students clearly, ensuring they know whom to approach with issues.
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e Make sure faculty contact information is easily accessible on the
program's webpage.

Dr. Ingham (West GA) asked the group if there were any questions, concerns or
comments. The group did not have any questions; however, they thank Dr.
Ingham (West GA) for the detailed presentation and stated the information was
beneficial to their accreditation annual reviews etc. Dr. Ingham (West GA)
thanked the group for allowing her to present and turned the meeting back over
to Sasha Kahiga. Sasha thanked Dr. Ingham (West GA) for all of her support
and her willingness to continue to support this program even within her new
role. Sasha thanked Dr. Ingham (West GA) for her detailed presentation and
made emphasizes to the group that their understanding of their accreditation
standards for their program leads to program improvement and student success.
Sasha asked if there were any questions and there were none.

Phlebotomy Presentation

Sasha Kahiga opened the Webex meeting link for the Phlebotomy instructors
and Program Directors to be included on her next presentation and discussion
pertaining to the Phlebotomy program. Sasha explained to the group that it is
imperative to provide flexibility for programs within the curriculum database.
She further explained that there are several programs offered within the
curriculum database that do not require formal education as a route to be
eligibility to sit for the national certification exam. She explained that there are
several national certifications boards that offer various routes of exam
eligibility to individuals without graduating from an approved or accredited
academic program. Sasha used the National Healthcare Association (NHA) as
an example. She explained the NHA path to Phlebotomy certification offers the
following routes,
Route #1
1. Possess a high school diploma/GED/high school equivalency
or the credential within 12 months.
2. Complete a phlebotomy technician training or education
program within the last 5 years.
3. Provide evidence of a minimum of 30 venipunctures & 10
capillary or finger sticks on live individuals.
Route #2
1. Posses a high school diploma or GED/high school
equivalency
2. lyr of supervised work experience in a phlebotomy
technician field within the last 3 or 2 years of supervised
work experience in a phlebotomy field within the last 5
years.
3. Provide evidence of a minimum of 30 venipunctures & 10
capillary or finger sticks on live individuals.
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Sasha explained that due to the various routes, it is imperative that there is
flexibility of course offerings of the Phlebotomy program within the curriculum
database. She provided the group with the current Phlebotomy program
offering.

Phlebotomy Programs

PT21: Phlebotomy Technician PT71: Phlebotomy Technology Specialist
+ ALHS 1011 (5hrs) + ALHS 1090 (2hrs) or FSSE 1000
+ ALHS 1040 (3hrs) (3hrs)
+ ALHS 1090 (2hrs) + ALHS 1011 (5hrs)
+ COMP 1000 (3hrs) * ALHS 1040 (3hrs)
+ ENGL 1005 or 1010 (3hrs) + PHLT 1030 (3hrs)
+ PHLT 1030 (3hrs) + PHLT 1050 (4hrs)
+ PHTL 1050 (4hrs) or 1055 (Shrs) ~ Credithours: 1718 hrs

_ Credit Hours: 23 24 hrs ~ Contact Hours: 420-435 hrs

— Contact Hours: 530hrs

| Ny

Sasha stated that currently within the curriculum database there

are two Phlebotomy programs that that offers courses beyond the required
PHLT courses needed to be successful for the national certification exam. She
provided the group with a overview of the current Phlebotomy programs.

PT21: Phlebotomy Technician

- ALHS 1011 (5hrs)

- ALHS 1040 (3hrs)

- ALHS 1090 (2hrs)

- COMP 1000 (3hrs)

- ENGL 1005 or 1010 (3hrs)

- PHLT 1030 (3hrs)

- PHLT 1050 (4hrs) or PHLT 1055 (5hrs)
- Credit Hours: 23-24hrs
- Contact Hours: 530hrs

PT71: Phlebotomy Technology Specialist
- ALHS 1090 (2hrs) or FSSE 1000 (3hrs)
- ALHS 1011 (5hrs)
- ALHS 1040 (3hrs)
- PHLT 1030 (3hrs)
- PHLT 1050 (4hrs)

- Credit Hours: 17-18hrs

- Contact Hours: 420-435hrs

APS81: Accelerated Phlebotomy Technician
- ALHS 1011 (5hrs)
- PHLT 1030 (3hrs)
- PHLT 1050 (4hrs)
- Credit Hours: 13hrs
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- Contact Hours: 315hrs

Sasha asked if there were any questions. Somone asked the difference between
PHLT 1050 and PHLT 1055. In response, Tracy Mercado (GA Northwestern)
explained that the PHLT 1050 course is the clinical course designed for
programs that utilize clinical rotation to a healthcare facility. She further
explained that the PHLT 1055 course was designed for programs that per to
utilize the clinical rotation within the lab setting and provide the live stick
component within the lab.

She noted that the PHLT 1055 course fits perfectly for programs that cater to
dual enrollment students & etc; since there is a age requirement to complete the
clinical rotation at the healthcare facility. She noted that the PHLT 1055 course
allows them to work around that requirement and still allows students to earn
their number of sticks required to sit for the NHA certification exam.

Sasha thanked Tracey for clarifying the difference between the PHLT clinical
courses. She asked if there were any more questions or comments. There were
none. Sasha explained that after much consideration and request from
stakeholders, she determined there is a need to develop an additional
Phlebotomy program that addresses lowering credit/contact hours requirements,
provides program flexibility while maintaining financial aid variations and high
standards of the phlebotomy programs across the colleges.

* Phlebotomy
Technology~ Fast Track

Phlebotomy Programs

« Proposed New Fast Track

[ hiebotomy Courses — PHLT 1030 (3hrs)
o — PHLT 1050 (4hrs)
+ Flexioility « Credit Hours: 7hrs

+ Vote » Contact Hours: 240hrs

et otese

Sasha provided the group with the following Phlebotomy proposal,
Phlebotomy Technology~ Fast Track
- PHLT 1030 (3hrs)
- PHLT 1055 (4hrs)
- Credit Hours: 7hrs
- Contact Hours: 240hrs

Sasha explained the following key points pertaining to the proposal,
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e The insufficient amount of credit hours will not allow the program to be
Pell eligible; however, the two of the other PHLT programs will
maintain their Pell eligibility.

e The goal is to work on gaining other forms of financial assistant options
such as Hope Career grant, etc.

e The primary goal of the creation of the program is to maintain flexibility
within the curriculum database for colleges to determine which
programs they would like to offer based on their demographics and
needs of the community they serve.

Sasha asked the group their thoughts on the proposal, and they all agreed that
the additional program is needed to allow flexibility within the curriculum
database. They liked the idea and were ready to vote on the matter.

Sasha stated that before they proceed with the voting of the proposal, she
wanted to address a few items pertaining to the current programs and their
inconsistencies. She stated that the PHLT programs are inconsistent with the
admission requirements. She noted that some have a age limit while others do
not. She further noted that some have a high diploma requirement for admission
while others do not. She also noted that some have a high school diploma
requirements for graduation while others do not. She stated that these
inconsistencies needed to be the same for all programs since the national
certification exam is the same across all the PHLT programs. In response, Dr.
Ingham (West GA) stated that the age limit needed to remain since the clinical
facilities and hospitals do not allow students into their facility under the age of
18. Sasha asked if this was the case for majority of the group. In response, they
stated that it is not the case for all of their service areas and the clinical sites
that do require the age of 18 or older are very limited. They also stated that if a
clinical site has an age requirement, they typically place the students who meet
that age with that clinical site and place the other students at other clinical sites
that do not have that age requirement.

Sasha stated to the group that the KMS standards is always set to the minimum,
and colleges have the flexibility increase their standards to meet the needs of
their service areas. The group agreed. Sasha explained that in order to meet the
needs of all of the programs and continue to provide flexibility to adjust their
age requirements for their clinical courses, she suggested that a age requirement
disclaimer is placed on the program standards and the PHLT 1050 course
standard. Sasha asked the group for suggestions on the verbiage of the age
requirement disclaimer. The group decided on the following,

PHLT Program Standards
- Under the other conditions for admission the following statement will be
added,
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For students entering a clinical rotation at a clinical facility, they must meet the
specific age requirement for clinical practice.

PHLT 1050 Course Standard

- Within the course description the following statement will be added,

Due to age requirements set by our partnering clinical facilities, all students
must be 18 years of age or older to enroll in this course. This policy ensures
compliance with clinical site regulations and supports a safe and professional
training environment.

Sasha noted that the age disclaimer is not needed for the PHLT 1055 since
based on the clarification provided earlier the course was not designed for a true
clinical rotation at a healthcare facility. Sasha asked the group if they approved
of the statements and they agreed. Moving on, Sasha stated that they also
needed to address the high school diploma or GED requirement listed within
the Program Standards.

She explained that all of the PHLT programs should reflect one anther and align
with the requirements set by the national certification exam boards. She noted
that the certification boards do not require a high school diploma for eligibility
to sit for the exam. She stated that due to this and many high school students
enrolled within one of the current PHLT programs, it would be best for
admission into the program that a high school diploma is not required; however,
she would like to hear their input on the requirement for graduation. The group
agreed that all PHLT programs should state that a high school diploma/GED is
not required for admissions into the program but should be required for
graduation.

Sasha asked if there were any questions. In response, Georgia Smith (Southern
Regional) asked if this still applies to the dual-enrollment students who are
enrolled within the PHLT program under the Accelerated Career pathway and
has finished the program before graduation. Sasha stated that there are
exceptions to the rule; however, she will need to ask Mr. Joseph Echol, Director
of Secondary Initiatives, to provide the proper protocol that is followed for
those types of exceptions.

Sasha asked if there were any additional questions or comments. In response,
Tracy Mercado (GA Northwestern) asked if Competency 1.7 (Perform a
venipuncture with a syringe) within the PHLT 1030 course be revised to
provide flexibility of various techniques. The group agreed that it would be
helpful to keep standards as board as possible. Sasha asked what the statement
should be read as and the group agreed that the verbiage for Competency 1.7
within PHLT 1030 should be read as follows,

10| Page




Brian P. Kemp
Governor

Technical College
System of Georgia

Greg Dozier
Commissioner

Perform a variety of venipuncture techniques.

Sasha made note of the change and asked if there were any additional questions
or comments before they voted on the changes. Someone asked if the PHLT
1030 can be removed as a pre-req from the PHLT 1050 course and be listed as
a co-req. In response, several faculty members stated that they allow their
students to register for the PHLT Clinical courses alongside the PHLT 1030
course. Sasha asked if everyone was in agreeance and the group agreed.

Sasha asked if there were any additional questions or comments. There were
none. Sasha thanked the group for their input. Sasha displayed the QR code for
the group to submit their votes and instructed them to utilize their camera on
their phones to submit their votes.

Sasha allowed the group to vote. After the voting process, Sasha began
reviewing the results and determined the group voted in favor to move forward
with the creation of this Phlebotomy Fast-Track program; however, wanted to
clarify a few things that could address the comments and ease the concerns for
those that voted no.

Sasha provided the following key points,
- The new Phlebotomy Fast-Track program is to provide flexibility
within the curriculum database for colleges that need a shorter program
to meet the needs of their service area.
- Every program within the curriculum database does not require that all
colleges must offer the program, colleges can choose what program they
would like to adopt to meet their needs of their service area.
- As an example, colleges can choose to keep the current PHLT program
they are using and not adopt the new PHLT Fast Track program if there
1s no use for it.
- If colleges require their students to sit for another certification exam
other than NHA such as AMT or ASCP, which require more program
hours, the creation of the Phlebotomy Fast-track will not impact on their
current protocol, these programs will not adopt the new fast-track
program and maintain offering the current PHLT program.

Sasha asked the group if there were any additional comments, questions or
concerns. In response, the group thanked Sasha for the clarification and agreed
that providing flexibility within the KMS will be the best route to take for
colleges that need other options for their PHLT program.
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Closing Remarks/Next Steps

Sasha thanked the IFCC for their hard work and dedication. Sasha explained to
the group the next steps for the PROBE process. She stated that she will review
the results from today's meeting and based on the final vote, she will begin
making the proper revisions to the courses and program. She stated that she will
be creating a 2026 version of the PHLT 1030, PHLT 1050 and PHLT 1055
courses and a new Phlebotomy Fast-Track program the within the curriculum
database. Someone asked how soon the program will be approval. In response,
Sasha stated once those courses have been created, she will then need to update
the PHLT programs that have those courses embedded. Afterwards, she will
have to draft the PROBE documentation, providing full details of the newly
created Phlebotomy Fast-Track program.

She further explained that once the documents have been drafted, she will send
them to her administration for review. Ultimately, upon receiving approval
from her administration and approval to release the PROBE, she will have a
more definitive timeframe of the PROBE process; however, her goal is to have
the PROBE in a timeframe to be approved within the later part of the Fall
semester.

Sasha reminded the group that they must communicate with their college
administration on their stance on the PROBE, since only the college president
can submit the official PROBE vote. She stated that this level of
communication is imperative to ensure that the PROBE process is seamless and
there are no holdups leading them to State Board approval.

Sasha stated that she will keep the group informed throughout the process. She
asked if there were any questions, and there were none. Sasha thanked the
group once more for their full participation and wished everyone well.

Meeting adjourned at 4:00pm

Minutes submitted by: Sasha Kahiga (Generated by WebEXx)
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Appendix A

Results of the Electronic Phlebootmy FastTrack Program Proposal Vote

1 | West GA Clinical Coordinator Medical No | No
Technical MLT and Phleb Laboratory
College Technology

(MLT)

2 | West GA Dean Health Sciences | Phlebotomy No | Both ASCP and
Technical AMT require more
College credit hours

3 | West GA Program Director MLT | Medical No | Our Advisory
Technical and Phlebotomy Laboratory Committee has
College Technology expressed they are

(MLT) not in favor of this

4 | GA Assistant Dean Allied | Phlebotomy Yes | Add Or option for
Northwestern Health & Program PHLT 1055 or 1050
Technical Director Medical
College Assisting &

Phlebotomy

5 | Southeastern MLT/Phlebotomy Phlebotomy Yes | In addition to 1050,
Technical Program Director offer 1055.
College

6 | Ogeechee Program director Phlebotomy Yes
Technical
College

7 | Wiregrass GA | MLT Program Director | Medical No | N/A
Technical Laboratory
College Technology

(MLT)

8 | Wiregrass GA | Dean of Health Medical No
Technical Sciences Laboratory
College Technology

(MLT)

9 | Albany Allied Health Sciences | Phlebotomy Yes | Yes I am in favor.
Technical Chair/Nurse Aide
College Program Director

10 | North GA program director Medical Yes | None
Technical Laboratory
College Technology

(MLT)
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11 | Chattahoochee | Program Director Phlebotomy Yes | None
Technical
College
12 | Chattahoochee | MLT and Phlebotomy | Phlebotomy Yes | None
Technical Instructor and Clinical
College Coordinator
13 | Southern MLT/Phlebotomy Phlebotomy Yes | Great idea
Regional Chair
Technical
College
14 | Atlanta Program Director Phlebotomy No | I would prefer to
Technical Phlebotomy and continue with the
College Medical Assisting PT21 Course
15 | North GA MLT Instructor Medical Yes | Note: Students won't
Technical Laboratory immediately qualify
College Technology for some
(MLT) Certification exams.
Eligibility
differences should be
noted for this route.
16 | Southeastern Instructor Phlebotomy Yes | STC is currently
Technical offering the
College accelerated
Phlebotomy and it is
working
wonderfully.
17 | Columbus Program Phlebotomy Yes | None
Technical Director/Instructor
College
18 | Lanier PHLT director Phlebotomy Yes | Yes
Technical
College
19 | Athens Coordinator, PT71; Phlebotomy Yes | None
Technical Program Chair
College Interdisciplinary
Studies
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