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Date: March 24, 2023

Time: 10:00 am — 4:00 pm

Location: Central GA Technical College (Macon)
Meeting Facilitator: Dr. Phyllis Ingham

Attendees

1) Sasha Kahiga- Curriculum Program Specialist, Technical College System of GA (TCSG)
2) Haley Adams- Program Director, North GA Technical College

3) Johnna Connell- PHLT Program Director, Lanier Technical College

4) Dr. Phyllis Ingham- Program Director, West GA Technical College

5) Robin Aiken- Program Director, Chattahoochee Technical College

6) Jennifer Chin- Clinical Coordinator, Chattahoochee Technical College

7) Andrea Selby- Program Director, Central GA Technical College

8) Christy Cole- Instructor, West GA Technical College

9) Rebecca James- Program Director, Southeastern Technical College

10) Tonya Brown- Allied Health Instructor, Lanier Technical College

11) Sakerial Martell Wright- Instructor, Southeastern Technical College

12) Georgia Smith (Vickie)- Program Director, Southern Crescent Technical College
13) Judith Jones- PHLT Program Director, Atlanta Technical College

Agenda Topics/Discussion

Agenda Items Discussion

Welcome Sasha welcomed everyone to the meeting and requested that they sign
in using the QR code.

Meeting Notes The meeting focused on enhancing faculty collaboration and student

engagement in healthcare education through improved resource
sharing, training initiatives, and the integration of empathy-building
activities.
e Discussed collaboration opportunities using Blackboard for
sharing resources and materials among faculty.
e Erica Robertson introduced features of Blackboard for
organizing documents and facilitating communication.
o Suggested creating a centralized location for sharing teaching
materials to enhance cohesiveness.
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Emphasized the importance of establishing leader roles within
the organization for effective content management.

The Office of Technical Education oversees academic affairs,
including curriculum programs and faculty development.

New initiatives include accelerated career pathways for students
seeking high school diplomas and vocational training.
Artificial intelligence, such as chatbots, is becoming integral to
educational practices and student support.

Faculty development training has been revamped to enhance
onboarding and teaching strategies for new faculty members.
Meeting discussed challenges in clinical rotations and student
engagement in healthcare education.

Participants shared experiences regarding student flexibility and
maturity issues affecting learning outcomes.

National trends indicate a shift towards shorter clinical rotation
requirements for healthcare programs.

Concerns raised about the quality of training with potential
changes to accreditation standards for phlebotomy programs.
Teaching professionalism and empathy in healthcare education
is becoming increasingly important due to declining student
empathy levels.

Recent studies show 70% of college students are less likely to
care, and empathy has decreased by 40% over 30 years.
Educators must foster human connections and teach students
the importance of caring for others.

Activities like role-playing scenarios help students develop
empathy and understand patient perspectives in healthcare
settings.

Emphasize the importance of human connections and
storytelling in student learning experiences.

Encourage sharing personal stories to enhance empathy and
understanding among students.

Highlight the need for professionalism and soft skills training in
education programs.

Advocate for active participation in professional organizations
to support the field of medical laboratory science.

The consortium aims to improve student outcomes and
encourages sharing of successful practices among members.
High schools participate in collaborative activities, enhancing
student engagement in health science programs.

Interactive case studies foster collaboration and deeper
understanding among students in hematology and immunology
courses.
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e Marketing efforts are increasing to promote programs and
improve visibility within the community.

e The clinical training structure includes 2 weeks of clinical work
followed by 2 weeks of simulation.

o Shortening clinical rotations may improve student performance
and satisfaction with their training experience.

Action Items o Erica will send a spreadsheet template to Sasha to collect the
names and employee IDs of participants to be added to the
Blackboard organization.

e Erica will provide details about the different roles and their
permissions on Blackboard.

o Familiarize with the adult education division of colleges to
better assist students in various programs.

o Utilize artificial intelligence tools like ChatGPT in the
curriculum and encourage students to engage with it for study
aids.

e Attend upcoming faculty development sessions and share
information with colleagues.

e Encourage faculty to sign up for upcoming training sessions,
especially new faculty.

o Ensure that all new faculty are added to the listserv for
communication purposes.

e Review and update the drafted minutes collaboratively after
meetings.

o Follow up on communication with higher education institutions
regarding program visibility and student recruitment.

o Evaluate the need for flexibility in educational programs to
accommodate students' work schedules and personal
commitments.

e Sasha will communicate with faculty regarding their interest in
moving forward with setting up the Blackboard organization.

o Explore strategies to enhance student engagement and
professionalism in health care education.

o Participants should consider implementing activities that teach
empathy and caring in their own classrooms.

e Attendees are encouraged to reach out to Kahiga for access to
the PowerPoint presentations and additional resources
discussed in the meeting.

o Kahiga will share the video on empathy and human connection
with attendees.
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o Consider creating a collaborative platform for students to
engage in discussions about their projects and provide feedback
on each other's work.

o Share information about the Robert and Gene Adams
Foundation symposium with other staff and clinical affiliates.

o Kahiga will update the glove sign for automated cell counting
as necessary.

o Utilize the Platinum Educational Group's online competencies
checklist and E-portfolio for student projects.

e Review and prepare for changes in 5-year reporting standards
as discussed in the meeting.

e Promote participation in the Clinical Laboratory Educator
Conference in Las Vegas next year.

o Encourage students to join the America Society and Clinical
Laboratory Educators Forum.

o Share information about the changes in certification standards
and ensure that all faculty and materials reflect the current
terminology of "medical laboratory scientists."

e Monitor upcoming changes to phlebotomy program
requirements regarding the number of states required for
certification.

o Explore the idea of organizing a symposium or event for
medical laboratory technology programs to showcase what they
do.

e Need to share the interactive case study template and get
assistance with uploading it to the computer.

o Kabhiga will send out a couple of PowerPoints related to
professionalism for educators to utilize in their classrooms.

o Work with Erica to ensure the presentation on Blackboard is
accessible to all.

o Discuss the potential decrease in clinical hours at the next
meeting.

e Prepare for the upcoming spring advisory committee meeting
and communicate updates regarding national trends in
education.

Meeting adjourned at 4:00pm

Minutes submitted by: Sasha Kahiga (Generated by WebEXx)
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