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Emergency Medical Services

Date: June 11, 2025

Time: 10:00 am — 4:00 pm

Location: Central GA Technical College (Warner Robins)
Meeting Facilitator: Sasha Kahiga

Attendees

1) Sasha Kahiga- Curriculum Program Specialist, Technical College System of GA (TCSG)

2) Michelle McGowan- Assistant VPAA, South GA Technical College

3) Michael Young- Program Director, Southeastern Technical College

4) Donald Musgrave- Program Director, Southern Crescent Technical College

5) Sonya Alfay- Clinical Coordinator, GA Northwestern Technical College

6) Crystal Black- Health Science Department Chair, Central GA Technical College

7) Richard Eberhart- Director of EMS Technology, GA Northwestern Technical College

8) Mark Ponder- Program Director, Wiregrass GA Technical College

9) Don Pruitt- Program Chair EMS Education, Athens Technical College

10) Jennifer Ray- Dean of Health Sciences, Wiregrass GA Technical College

11) Donald Wilson- Program Director, Coastal Pines Technical College

12) Catherine Martin- Instructor, Ogeechee Technical College

13) Corbett Davis- Program Director, Atlanta Technical College

14) Lemuel Mercado- Chief of Police & Dean for First Responder Programs, Southern
Crescent Technical College

15) Laura Coleman- Program Director, Ogeechee Technical College

16) Mindy Clark- Instructor, Southern Regional Technical College

17) Eron Sunshine- Program Director, Lanier Technical College

18) Heather Reddick- Regional Training Coordinator, State Office of EMS

19) Kenneth Ranalli- EMS Program Director, Gwinnett Technical College

20) Kerrie Boyett- Program Chair, Southern Regional Technical College

21) Amy Brock- Dean of Health Sciences, Southern Regional Technical College

22) Raymond Bussey- EMS Program Director, Augusta Technical College

23) Ryan Dehnert- Program Director, Chattahoochee Technical College

24) Madison Mercer- EMS Education Instructor/Coordinator, Southeastern Technical
College

25) Chris Page- Dean of Public Safety and Professional Services, West GA Technical
College
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26) Brandon Ace Kent- Paramedicine Instructor, Albany Technical College

27) Thomas Walters II- Instructor, Atlanta Technical College

28) Rhodes Richard- Deputy Director of Education, State Office of EMS & Trauma
29) Pullen Melissa- Paramedicine Faculty, Southern Regional Technical College
30) Perez Francisco- Instructor/Clinical Coordinator, Columbus Technical College
31) Watson Adam- Interim Program Director, West GA Technical College

32) Dawn Peebles-Hollis- Program Director, Lanier Technical College

33) Shaffer Amy- Healthcare Program Manager, Technical College System of GA
34) Nikki Gilbert- Healthcare Program Manager, Technical College System of GA
35) Tammy Bryant- Director of Healthcare Initiatives, Technical College System of GA
36) Webel Walter- Program Director, Savannah Technical College

37) Michael Young- Program Director, Southeastern Technical College

Agenda Topics/Discussion

Agenda Items Discussion
Welcome Sasha welcomed the group to the EMS 2025 IFCC meeting. She asked that everyone in
attendance scan the QR code to sign-in. She introduced herself and asked that each participant
introduction themselves as well. After introductions, Sasha explained to the group that there
was a full agenda and the intention on the meeting is to focus on strategies to improve
TCSG's educational effectiveness and enrollment through revisions of the Paramedic program
as well as discussing ways to enhance partnership. In closing, Sasha thanked all of the
Eresenters for the meetin% and introduced the first gresenter.
State O,fﬁce Of NON-TCSG TCSG NON-TCSG TCSG
EMS Presentation VE;LIE N1345 §4.19% N1137 4‘:31% TOTE?ILSZ ve;[O12 N305 §6.50% N352 5;650% TOTAELSS
2013 1326 53.71% 1143 46.29% 2469 2013 361 49.38% 370 50.62% 731
2014 1617 61.20% 1025 38.80% 2642 2014 461 56.43% 356 4357%| 817
2015 1724 63.22% 1003 36.78% 2727 2015 450 56.04% 353 4396%| 803
2016 1900 66.32% 965 33.68% 2865 2016 581 65.65% 304 34.35%) 885
2017 2098 69.70% 912 30.30% 3010 2017 586 67.98% 276 32.02% 862
2018 2200 7341% 797 26.59% 2997 2018 534 67.42% 258 3258% 792
2019 2211 7259% 835 2741% 3046 2019 611 73.00% 226 27.00% 837
2020 1905 75.27% 626 24.73% 2531 2020 470 73.44% 170 26.56%)| 640
2021 3021 78.41% 832 2159% 3853 2021 810 74.65% 275 25.35%) 1085
2022 3456 81.32% 794 18.68% 4250 2022 975 78.00% 275 22.00% 1250
2023 3769 8291% 777 17.09% 4546 | 2023 1040 81.31% 239 18.69% 1279
2024 3625 20.39% 884 19.61% 4509 2024 1063 78.97% 283 21.03% 1346
2025 1660 79.92% 417 20.08% 2077 2025 457 85.90% 75 14.10% 532
\ EMT
NON-TCSG TCSG NON-TCSG TCSG
Year N % N % TOTAL ‘Year N % N % TOTAL
2012 674 51.18% 643 48.82% 1317 2012 365 71.99% 142 28.01% 507
2013 743 5353% 645 46 47% 1388 2013 222 63.43% 128] 36.57%)| 350
2014 900 62.98% 529 37.02% 1429 2014 256 64.65% 140 35.35%) 396
2015 991 65.11% 531 34.89% 1522 2015 283 70.40% 119 29.60% 402
2016 1028 65.56% 540 34.44% 1568 2016 291 70.63% 121 29.37% 412
2017 1246 71.28% 502 28.72% 1748 2017 266 66.50% 134 3350% 400
2018 1285 74.23% 446 25.77% 1731 2018 381 80.38% 93 19.62% 474
2019 1319 74A8% 452 2552% 1771 2019 281 64.16% 157 35.84% 433
2020 1173 76.62% 358 23.38% 1531 2020 262 72.78% 98] 27.22%)| 360
2021 1835 81.12% 427 18.88% 2262 2021 376 74.31% 130 25.69%)| 506
2022 2134 8451% 391 1549% 2525 2022 347 73.05% 128] 26.95% 475
2023 2254 84.80% 404 15.20% 2658 2023 475 78.00% 134 22.00% 609
2024 2200 82.92% 453 17.08% 2653 2024 362 70.98% 148 29.02% 510
2025 1059 81.09% 247 1891% 1306 2025 144 60.25% 95 39.75%) 239

Richard Rhodes provided the group with an overview of TCSG EMS program data and stated
the following,
- The Market share in TCSG education decreased from 45% to 19% since 2012, despite
rising enrollment numbers.
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- The non-academic programs continue to outperform TCSG in educating students,
indicating potential for improvement of the TCSG programs.

o There are opportunities that exist for TCSG to re-engage with local vendors to
increase student enrollment, such as extending partnerships with fire departments to
enhance training resources and provide cost-effective education options for students.

Richard Rhodes spoke about the State of EMS approaching to streamline complexity and
program hours to improve effectiveness and accessibility by utilizing the EMS Consortium.
He further explained that the consortium has 4 executive members who represent TCSG from
Region 2, Region 5, Region 9 and at-large. He stated that the Consortium is working on the
following projects,

- Course Hours Report

- Minium Equipment List

- Instructor Course

Mr. Rhodes provided the group with the following few takeaways and items that they should
consider during their IFCC meetings.
- Non-TCSG schools train more people than TCSG does
- The EMS industry wants TCSG to do the majority of the education
- Barriers
o Length of Programs
=  Most private/EMS agencies are teaching EMT in 250-hour courses in
12-15 weeks
o Enrollment
= Agencies are flexible and can offer multiple courses in a year.
» TCSQG typically enrolls one cohort per year.
- Opportunities
o Lower credit/contact hours (this will drive more students to the system)
o Shorten length of courses (students want to get in and out- Employers want it
more)
Put EMR fully online (enroll anytime, 7 lab days)
Allow EMS AS to be completed online (regardless of 25%)
Offer EMT/AEMT at night
Create instructor Course (maybe even online)
Expand Critical Care (Albany Technical College)
Create Mobile Integrated Health Course

O O O O O O

Richard asked the group if there were any questions. There were none.
Sasha thanked the Office of EMS for their continuous partnership with TCSG.

Augusta
Technical College
Presentation

Sasha introduction Dr. Hopper from Augusta Technical College and welcome her to present
to the IFCC their partnership model that provides innovative collaboration within their Public
Safety education division.
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Dr. Hopper explained that their EMT and AEMT programs provide open enrollment at their
Health Science Campus. She further explained that the instructional staffing is as follows,
- EMS Program Director is an Augusta University (AU) faculty member funded by
Augusta Technical College (ATC) through an MOU.
- EMS Program Director oversees both Traditional EMS and Fire EMS programs.
- ATC hires additional credentialed AU adjuncts (uncompensated)

Dr. Hopper explained that their Augusta Fire Department (AFD) MOU partnership has the
following concepts,
- Training Site
o Augusta Fire Training Site (SACSCOC approved)
- Instructional Facilities
o ATC classroom on Augusta campus
- Instructional Staff
o Credentialed AFD adjuncts (uncompensated)
o AFD Training Lieutenant serves as the Program Director (per SACSCOC
requirements)
- Scheduling
o Courses run in dedicated part-of-term blocks within the semester.

Dr. Hopper highlighted the following concepts of the Columbia County Fire and Rescue
(CCFR) MOU partnership,
- Training Site
o CCFR Training Site (SACSCOC approved)
Instructional Facilities
o ATC classroom on Columbia County campus
Instructional Staff
o Credentialed CCFR adjuncts (uncompensated)
o CCFR Fire Training Chief and EMS Training Chief serve as the Program
Director (per SACSCOC requirements)
Scheduling
o Courses run in dedicated part-of-term blocks within the semester.

Dr. Hopper provided the group with the following key points for the Fire Department MOU,
- Fire Department provides,
o Credentialed Program Directors and Adjuncts Instructors
o All required equipment, tools and supplies.
o Approved SACSCOC training facilities/labs
o Instruction based on TCSG/KMS curriculum standards.
- Augusta Technica College provides,
o Transcription of all student credits
o Full access to college student services and academic resources
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o Oversight of curriculum delivery, assessment, grading and student advising.
o Tuition-free program (no cost to Fire Department or students)

Dr. Hopper provided the group with the following benefits of the partnership model,
- No tuition or fees for students or departments.
- College receives the enhanced FTE rate for high demand fields.
- Direct-to-career EMS and Fire pathways.
- Strengthens regional emergency preparedness and response.
- Fully-accredited and compliant educational model.
- Career pipeline from high school through advanced certification.
- Enhanced community service capacity through joint training.

Dr. Hopper asked the group if there were any questions pertaining to the presentation.
Someone asked if this model is the type of model that Richard Rhodes spoke about during the
State EMS presentation. In response, Dr. Hooper stated yes. Richard Rhodes noted to the
group that the partnership presented by Augusta Technical College is exact model that falls
within their goal of streamlining the complexity of programs to improve accessibility and
effectiveness. There were no further questions. Sasha thanked Dr. Hooper for her time in
presenting her model to the IFCC.

Program Sasha explained to the group that the Paramedicine Executive Board worked together to
Discussion provide the group with two proposals to vote between.

Paramedic Proposal #1
Mr. Ryan Dehnert (Chattahoochee) presented the following,
- Purpose and Charge of the Committee
o Evaluate the current Paramedic curriculum
o Propose a clear model align with the 2021 EMS Education Standards
o Ensure compliance with COAEMSP, GA OEMS, and TCSG requirements
o Provide flexibility for college to deliver the program in 3 or 4 semester.
- Current Model
o Course Structure
= 17 courses
= 44 credit hours
= NHTSA 2009 Education Standards
= KMS Course Description from 2010
o Challenges
* Inconsistent alignment with new standards
» Lack of integration of pathophysiology, pediatric and geriatric care
throughout courses.
= Top many separate clinical courses with names inconsistent with
CoAESMP language.
- Survey Results
o Sent to the IFCC on May 12
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o 12 schools responded
o Colleges are teaching paramedic occupational courses in both 3 to 4 semester
models.
o Following comments provided,
= Remove EMSP 2120
=  Reduced required field/clinical hours to be closer to state required
minimum
= Make program longer, not shorter.
» Reduced number of clinical classes and change the name

- Clinical/Field Experience Course revisions

o Current Model requires,

= 8 clinical courses

= 12 credit hours/540 contact hours

= Titled the Clinical Applications for the Paramedic

» Titled Field Internship for the Paramedic

e 2 credit hours
o New Model provides,

= 6 experiences courses

= 12 credit hours/540 contact hours

» Titled the Paramedic Experience I-V

= Titled Paramedic Capstone Field Internship

e 3 credit hours

* The new model aligns with the National Averages from 2018-2022 at a
total of 610 hours with Clinical at 224hrs, Field at 193hrs, and
Capstone at 193hrs.

* The new model removes the unnecessary amount of 1 credit hour
courses as well as the term “clinical” which does not align with the
professional terminology.

- Instructional Courses revisions,
o Aligns directly to the 2021 EMD Education Standards
Integrated approach to pathophysiology, pediatrics, and geriatrics.
Combine the cardiovascular courses (EMSP 2140 & 2310).
Retain AAS, diploma, and certificate options.
Fits a 3 to 4 semester model
Total of 43 credit hours.
Current Model requires,
= 9 courses
= 32 credit hours/600 contact hours (24 didactic & 8 lab courses)
o New Model provides,
= 7 courses
= 31 credit hours/600 contact hours (22 didactic & 9 lab courses)
e The new model aligns with the National Average of 600 hours.

O O O O O O
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e The course titles will clearly depict the content being taught to
avoid confusion and allow unique sequencing.
e Pathophysiology is no longer an isolated course but is
integrated throughout
e Pediatric and geriatrics are taught throughout all the courses due
the national educational standards state the content area is not
integrated assessment, diagnostic, treatment and disposition
modification for specific diseases and emergencies into each
section.
Medical course + 2 credits
Trauma course + 1 credit
Cardiac courses combined
e + 1 credit (30 contact hours) for lab
* 4 Semester Offering w/Spring Start

Spring Paramedic Foundations (3) Paramedic Experience 1 (1) 14
Paramedic Pharmacology and Airway
Management (3)
Paramedic Cardiology (7)

Summer Paramedic Medical Emergencies (7) Paramedic Experience 2 (2) 9

FaII Paramedic Trauma Care (5) Paramedic Experience 3 (2) 12
e Paramedic Special Populations (3) Paramedic Experience 4 (2)
Paramedic Applications (3) Paramedic Experience 5 (2) 8

Paramedic Leadership (3)

mester Offering w/Fall Start

Fall e Paramedic Foundations (3) Paramedic Experience 1 (1) 16
e Paramedic Pharmacology and Airway Paramedic Experience 2 (2)
Management (3)
¢ Paramedic Cardiology (7)
Spring ¢ Paramedic Medical Emergencies (7) Paramedic Experience 3 (2) 16
e Paramedic Trauma Care (5) Paramedic Experience 4 (2)

S l=ldll ¢ Paramedic Special Populations (3) Paramedic Experience 5 (2) 11
e Paramedic Applications (3) Paramedic Leadership (3)

Paramedic Proposal #2
Mr. Donald Wilson (Coastal Pines) presented the following,
- Making the Case for Revision
o Current TCSG standards are outdated due to the current version stating 2015.
o National Standards were revised in 2021 and the TCSG courses need to be
updated to ensure alignment.
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o The EMS Education Agenda for the future provides a system approach by
utilizing a stakeholder process and updating content terminology.
Our Process for Review
o Each category was reviewed.
o Line items that were duplicates and did not expand the depth and breadth were
removed.
Duplication and reteaching material from the previous courses slowed from the
process.
No other Allied Health program reteaches a lower-level competency.
Lower-level competencies are verified at the beginning of the course.
Instructor has the option to reteach material as they see fit.
o Allows more time for new material.
Credit Hour Rational
o Our goal was to streamline the course.
o Current courses are a hodge-podge of topics and do not flow well.
o Several challenges were reviewed.
» Licensure Pass Rates
e TCSG programs are below the national averages.
e Better to change what and how we are teaching.
e Replace outdated curriculum
* Credit Hours
e The number of credit hours required translated to an
improvement in success rate as each program used the same
curriculum
e (Goal is to maintain hours near current levels, where the
outdated model is at 44 credit hours and the new model is at 43
credit hours.
* Course Outline
e Old Model
o EMSP 2110 Foundations of Paramedicine- 3hrs
o EMSP 2120 Applications of Pathophysiology for
Paramedics- 3hrs
o EMSP 2130 Advanced Resuscitative Skills- 3hrs

o

O O O

o EMSP 2140 Advanced Cardiovascular Concepts- 4hrs

o EMSP 2310 Therapeutic Modalities of Cardiovascular
Care- 3hrs

o EMSP 2320 Therapeutic Modalities of Medical Care-
Shrs

o EMSP 2330 Therapeutic Modalities of Trauma Care-
4hrs

o EMSP 2340 Therapeutic Modalities of Special Patient
Populations- 4hrd
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O O

0O O O O

O

O

EMSP 2510 Clinical Applications for Paramedic I- 2hrs
EMSP 2520 Clinical Applications for Paramedic II- 2hrs
EMSP 2530 Clinical Applications for Paramedic III-
2hrs

EMSP 2540 Clinical Applications for Paramedic IV- 1hr
EMSP 2550 Clinical Applications for Paramedic V- 1 hr
EMSP 2560 Clinical Applications for Paramedic VI- 1hr
EMSP 2570 Clinical Applications for Paramedic VII-
lhr

EMSP 2710 Field Internship for Paramedic- 2hrs

EMSP 2720 Practical Applications for Paramedic- 3hrs

e New Model

O
@)

Paramedic Foundations
Paramedic Pharmacology and Airway Management
Paramedic Cardiology
Paramedic Medical Emergencies Paramedic Trauma
Care Paramedic Special Populations Paramedic
Capstone
Paramedic Foundations Lab
Paramedic Pharmacology and Airway Management Lab
Paramedic Cardiology Lab
Paramedic Medical Emergencies Lab Paramedic
Trauma Care Lab Paramedic Special Populations Lab
Paramedic Capstone Lab
Paramedic Experience I Paramedic Experience II
Paramedic Experience III Paramedic Experience IV
Paramedic Experience V Paramedic Experience VI
Paramedic Experience Capstone
» The split with of the didactic and lab courses are
consistent with the EMT & AEMT program.
* Provides the ability to assign instructors, clinical
assistants and other to a CRN.
= [t is easier to provide adjunct contracts.
* Makes the Dean Dena and VPAA aware of
needed resources at a budgeting time.
* Consistent with the Platinum Planner and
FIDSAP for Portfolio tracking.
= Easier for COAEMSP to follow during site visits.
= Removed EMSP 2120 due to the need of basic
review and pathophysiology being taught in each
course for each specific system area.
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* Combined 2130, 2140 and 2310 to allow the
content to be taught together and not be
presented as a hodgepodge of classes.

* (linical courses have been revised and renamed
as Experience courses.

= The experience courses better align with didactic
and labs.

= Aligned the name of the Field Internship course
to Capstone which is the preferred terminology
utilized by COAEMSP.

» Aligned the name of the Practical Applications
course to Leadership to reflect the terminology
widely used within other Allied Health
programs.

o Sasha thanked both Ryan and Donald for the presentations. She asked the
group if there were any questions or concerns. The group asked if they could
review the scheduling for both proposals. In response, Ms. Laura Coleman
(Ogeechee) presented the group with an excel form of the various program
offerings that can satisfy a program with various semester start dates at either a
3 or 4 semester length.

o Sasha thanked Laura (Ogeechee) for the additional information and asked if
there were any further questions or concerns. The group stated that there were
none.

- In addition to the Paramedicine revisions proposal, Sasha provided the group with the
following EMR proposal.

o Sasha informed the group that due to overwhelmed communication to TCSG
on the need to have a shorter ERM program that can be offered online, she has
three options for the group to select from.

EMR Proposed Revisions

Option 1: Keep EB71 Option 2: Revisions of EB71
« ALHS 1011 (5hrs/75hrs) + Remove ALHS 1011
« ALHS 1090 (2hrs/30hrs) + Remove ALHS 1090

« EMSP 1010 (4hrs/90hrs) — EMSP 1010: EMR Theory
— Credit Hours: 11hrs . Lccr:cﬁ;cr;:h;m
— Contact Hours: 195hrs . Conmtact hrs: 45hrs
— EMSP 1010L: EMR Practicum
« Other Lab (Practicum): 3hrs
« Credit hrs: 1 credit hr
+ Contact hrs: 45hrs
— Credit Hours: 4hrs

— Contact Hours: 90hrs

-T!tila:llg_;;l_c_q_lgogu

= Option 1: Keep the EB71 program
e The current EMR program will remain in place.
e ALHS 1011 (5hrs/75 contact hrs)
e ALHS 1090 (2hrs/30 contact hrs)
e EMSP 1010 (4hrs/90 contact hrs)
o Credit Hours: 11hrs
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o Contact Hours: 195hrs
= Option 2: Revisions of the EB71 program
e Remove ALHS 1011
e Remove ALHS 1090
e EMSP 1010: EMR Theory
o Lecture: 3hrs
o Credit hrs: 3 hrs
o Contact hrs: 45 hrs
e EMSP 1010L: EMR Practicum
o Other Lab (Practicum): 3hrs
o Credit hrs: 1hr
o Contact hrs: 45hrs
e Total Credit Hours: 4hrs
e Total Contact Hours: 90 hrs

EMR Proposed Revisions

Option 3: EMR Fast Track EMR Theory & Lab
+ EB71 remains in place - Follow the National Standards
« Provide an additional option
within KMS for o fast frack
EMR program
~ EMSP 1011: EMR Theory
Lecture: 3hrs

o ,.rmminl College

=  Option 3: EMR Fast Track
e EB7I1 remains in place.
e Provides an additional option within KMS for a fast track EMR
program.
e The ESMP Theory & Lab follows the national standards.
e EMSP 1011: EMR Theory
o Lecture: 3hrs
o Credit hrs: 3 hrs
o Contact hrs: 45 hrs
e EMSP 1011L: EMR Practicum
o Other Lab (Practicum): 3hrs
o Credit hrs: 1hr
o Contact hrs: 45hrs
o Sasha asked the group if there were any questions. In response, someone asked
if the program can be completely online. In response, Sasha stated that due to
the required skills set by the State Office of EMS, majority of the program
could be taught online however, a small portion of lab days will need to
designate for the students to come in and complete their required skills.
o Sasha asked if there were any other questions regarding the EMR proposal.
There were none.
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Open Sasha thanked the group for their time and for providing her with their valuable input to
Discussion/Voting | modify the programs to ensure all program needs are met. Sasha stated that now is the time to

reopen the discussion on the modifications of the programs before they take a vote; however,
there are a few things to remember to make this voting process easier. She informed the group
of the following,

- Paramedic Proposal #1 was the presentation presented by Ryan Dehnert from
Chattahoochee Technical College, which highlighted the option for the didactic & labs
to be combined within 1 course. Resulting in lower number of classes required for
scheduling, etc.

- Paramedic Proposal #2 was the presentation presented by Donald Wilson from Coastal
Pines Technical College, which highlighted the option for the didactic and labs
courses to be separated. Resulting in more classes with the same credit/contact hours;
however, it provides rational for colleges needing assistance for additional faculty, as
well as easier blocking schedule as well to meet the needs of the communities, etc.

- EMR Proposal #1 was the presentation presented by Sasha Kahiga, which highlighted
the option to keep the current EMR (EB71) program as is and make no adjustments,
which is currently not meeting the need for several communities that the colleges are
serving.

- EMR Proposal #2 was the presentation presented by Sasha Kahiga, which highlighted
the option to revision the current EMR (EB71) program by removing the ALHS
course requirements and only offer the EMSP: EMR course, which is ultimately the
only course needed to be eligible to sit for the national certification exam.

- EMR Proposal #2 was the presentation presented by Sasha Kahiga, which highlighted
the option to keep the current EMR (EB71) program as is but created a new EMR Fast
Track program within the curriculum database as an additional program option for
colleges needing a shorter EMR program. This will provide flexibility of program
offerings within the curriculum database.

Sasha asked the group if there were any questions. Ryan Dehnert (Chattahoochee) asked if
only one vote is needed for each college. In response, Sasha explained that everyone votes
counts and she would like everyone in attendance to vote and provide comments. In response,
Ryan (Chattahoochee) asked what steps will be taken if there is a tie between the proposals.

In response, Sasha stated that does not typically happen; however, based on the questions
asked within the survey, each participant has to identify their college and title. If for any
chance that a tie presents itself, she would filter out the votes from the program administrators
to determine the tiebreaker. Somone asked how soon they will be able to know the results. In
response, Sasha stated that she will provide the group with the voting results in a follow-up
email next week.

Sasha explained to the group that the presentations of the Paramedic proposal focused on the
layout of the EMSP courses; however, the PROBE itself will follow the same program
format. Sasha explained that the courses from the chosen proposal will be used to update the
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PT12: Paramedicine diploma program and be added to the AFA3: Associate of Applied
Science of Allied Health Profession degree which will replace the PT13: Paramedicine degree
programs. Sasha asked the group if they had any questions. There were none and the group
stated they were ready to vote. Upon the groups request to move forward with the voting
process, Sasha displayed the QR codes for the group to submit their votes. Sasha instructed
the group to utilize the cameras on their phones to submit their votes.

Closing
Remarks/Next
Steps

Sasha thanked the IFCC for their hard work and dedication. Sasha explained to the group the
next steps for the PROBE process. She stated that she will review the results from today's
meeting and based on the final vote, she will begin making the proper revisions within the
curriculum database. Someone asked how soon the program will be approval.

In response, Sasha stated that she will first have to create new courses for all of the Paramedic
courses. Once those courses have been created, she will then need to update programs that
have those courses embedded such as the PT12: Paramedicine diploma. Afterwards, she will
have to draft the PROBE documentation, providing full details of the changes to the PT12:
Paramedicine diploma program, the replacement of the AFA3: Associate of Applied Science
in Allied Health Profession program, etc.

She further explained that once the documents have been drafted, she will send them to her
administration for review. Ultimately, upon receiving approval from her administration and
approval to release the PROBE, she will have a more definitive timeframe of the PROBE
process; however, her goal is to have the PROBE in a timeframe to be approved within the
earlier part of the Fall semester.

Sasha stated that based on the EMS 2024 PROBE and comments she received, she would like
for the PROBE to go through its final step of State Board approval prior to October, to ensure
that colleges are able to provide updates of programs on their SACSCOC annual report. Sasha
reminded the faculty that they must communicate with their college administration on their
stance on the PROBE, since only the college president can submit the official PROBE vote.

She stated that this level of communication is imperative to ensure that the PROBE process is
seamless and there are no holdups leading them to State Board approval. Sasha stated that she
will keep the group informed throughout the process. She asked if there were any questions,
and there were none. Sasha thanked the group once more for their full participation and
wished everyone well.

Meeting adjourned at 4:00pm

Minutes submitted by: Sasha Kahiga
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Appendix A

Results of the Electronic Paramedic Proposal Vote

| vote in favor of | vote in favor of Additional
Option #1 Option #2 Comments

College Position

10

11

12

13

14

15

16

Atlanta Technical
College

Chattahoochee
Technical College
Augusta Technical
College

Savannah Technical
College

Wiregrass GA
Technical College

Ogeechee Technical
College

Lanier Technical
College

Lanier Technical
College

Lanier Technical
College

Wiregrass GA
Technical College
Athens Technical
College

Southeastern
Technical College

South GA Technical
College

Coastal Pines
Technical College
Atlanta Technical
College
Chattahoochee
Technical College

Program Director

Program Director
Program Director
Program Director

Dean

Faculty
Program Director
Faculty
Faculty
Program Director

Program Director

Program Director

Dean
Program Director
Faculty

Program Director

(Presentation 1) (Presentation 2)
Yes No
Yes No
Yes No
Yes No
Yes No
Yes No
Yes No
Yes No
Yes No
Yes No
Yes No
Yes No
Yes No
No Yes
Yes No
Yes No

Streamlining the
process of building
classes and ensuring
continuity cross the 22
colleges

Thanks!
Keep them together.
None

Make life easier and
keep the lab and class
together.

N/A
Number 1, thanks
Yes

Option one does
change how it is now

No

Thankful for the
update

| like the combined
course!

Thanks

Both will be good for
the State

None,

Option 1
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Technical College
System of Georgia

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

32

33

34

Technical College

Brian P. Kemp Greg Dozier
Governor Commissioner

Augusta Technical Program Director Yes No Keep them together.

College

Southern Crescent Program Director Yes No Combined

Technical College

GA Northwestern Faculty Yes | can explain this to

Technical College our Dean.

West GA Technical Program Director Yes No Thanks

College

Southern Crescent Dean Yes No None

Technical College

Central GA Technical  Faculty Yes No Option 1 is what's

College best for students and
Faculty

Gwinnett Technical Program Director Yes No Keep them together -

College Ryan’s way

Ogeechee Technical Program Director Yes No Together

College

Atlanta Technical Program Director Yes No Improve the ability to

College build classes and
continuity across 22
colleges

Savannah Technical Program Director Yes No None

College

Southeastern Faculty Yes No | like the option of

Technical College having combined
didactic and lab
courses

West GA Technical Dean Yes No NA

College

Southern Regional Faculty No Yes Have huge concerns

Technical College about

Albany Technical Faculty Yes No None

College

Columbus Technical Faculty Yes No None

College

Southern Regional Faculty No Yes None

Technical College

GA Northwestern Program Director Yes No will speak to Dean for

Technical College adjuncts

Southern Regional Faculty No Yes Concerned about the

Cardiac cuts
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Technical College
System of Georgia

Brian P. Kemp Greg Dozier
Governor Commissioner
35 Southern Regional Program Director No Yes Works for faculty
Technical College work load
36 Southern Regional Dean Yes No We are still in
Technical College discussions.
Appendix B

Results of the Electronic EMR Proposal Vote

College Position | vote in favor | vote in favor | vote in favor Additional
of Option #1 of Option #2 of Option #3 Comments
(Keep EB71 asis (Revise EB71 (Keep EB71 as is
and no new by removing and create a
changes) ALHS courses, Fast-track EMR
etc) Program) *
1 Ogeechee Technical Program No No Yes None
College Director
2 Lanier Technical College Program No No Yes Thanks
Director
3 Ogeechee Technical Faculty No No Yes N/A
College
4 Albany Technical College Faculty No No Yes None
5 Athens Technical College Program No No Yes Thank you
Director
6 Wiregrass GA Technical Program No No Yes No
College Director
7 Gwinnett Technical Program No No Yes #3
College Director
8 Chattahoochee Technical ~ Program No No Yes Sounds good
College Director
9 West GA Technical Program No No Yes Thanks
College Director
10 Southern Regional Faculty No No Yes None
Technical College
11 Lanier Technical College Faculty No No Yes Yes
12 Atlanta Technical College  Faculty No No Yes None at this
moment
13 Atlanta Technical College ~ Program No No Yes Flexible
Director
14 Southeastern Technical Program No No Yes NA
College Director
15 Southern Crescent Program No No Yes None
Technical College Director
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16

17

18

19

20

21

22

23

24

25

26

27

28

29

Brian P. Kemp Greg Dozier
Governor Commissioner

Coastal Pines Technical Program No No Yes Nice change

College Director

Savannah Technical Program Yes No No None

College Director

West GA Technical Dean No No Yes N/A

College

Southern Regional Program No No Yes Need options

Technical College Director

Southern Regional Faculty No No Yes None

Technical College

Columbus Technical Faculty No No Yes None

College

Augusta Technical College  Program No No Yes Need the online

Director option

South GA Technical Dean No No Yes None

College

Wiregrass GA Technical Dean Yes No Yes My preference

College would be to keep
ALHS 1011 and
1090 for funding
reasons.

Southeastern Technical Faculty No No Yes Fast-track EMR

College gives programs
more flexibility

Southern Regional Dean No No Yes No additional

Technical College comments.

Lanier Technical College Faculty No No Yes Best option for
everyone

GA Northwestern Faculty No No Yes This would

Technical College enable dual
enrollment
classes.

GA Northwestern Program Yes No No great for dual

Technical College Director enrollment
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