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Instructional Faculty Consortium Committee (IFCC) 
 

Emergency Medical Services (EMS) IFCC Minutes 
 

Date: February 22, 2024 

Time: 10:00 am – 4:00 pm 

Location: Central GA Technical College (Warner Robins) 

Meeting Facilitator: Sasha Kahiga 

 
Attendees 

1) Sasha Kahiga- Curriculum Program Specialist, Technical College System of GA (TCSG) 

2) Donald Wilson- Program Director, Coastal Pines Technical College 

3) Richard Ellis- Associate Dean of Health Sciences, Central GA Technical College 

4) Mark Ponder- EMS Instructor, Wiregrass GA Technical College 

5) Georgianna White- Clinical Coordinator, Lanier Technical College 

6) Nina Piatt- Program Director, Chattahoochee Technical College 

7) Nathan King- Clinical Coordinator, Chattahoochee Technical College 

8) Ebony Britton- EMS Director, GA Piedmont Technical College 

9) Jason Hurst- EMS Instructor, Wiregrass GA Technical College 

10) Chris Simmons- EMT & AEMT Instructor, Chattahoochee Technical College 

11) Lee Elliott- Health Science Division Chair, Gwinnett Technical College 

12) Matthew Parr- EMS Instructor, Lanier Technical College 

13) Dawn Armeni- EMS Instructor, Athens Technical College  

14) Charles Hill- Program Director, North GA Technical College 

15) Shawn Tatham- Program Director, Wiregrass GA Technical College 

16) Brandi Jackson- Clinical Coordinator, Atlanta Technical College 

17) Heather Reddick- Regional 6 Training Coordinator, Office of EMS & Trauma 

18) James Travers- Program Chair, Central GA Technical College 

19) Laura Coleman- Instructor, Ogeechee Technical College 

20) Eron Sunshine- Program Director, Lanier Technical College 

21) Ryan Dehnert- Program Director, Chattahoochee Technical College 

22) Melissa Pullen- Program Chair, Southern Regional Technical College 

23) Mindy Clark- Instructor, Southern Regional Technical College  

24) William Hardy- Program Director, West GA Technical College 

25) Corbett Davis- Program Director, Atlanta Technical College 

26) Tina Bailey- EMT & AEMT Instructor, Lanier Technical College 

27) Thad Minick- Clinical Coordinator, Albany Technical College 

28) Don Pruitt- Program Chair, Athens Technical College 

29) Tracie Naylor Griffin- Program Chair, Albany Technical College 

30) Nikki Gilbert- Dean of Health Sciences, West GA Technical College 

31) Michael Young- Program Director, Southeastern Technical College 
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32) Johathan Lieupo- Region 8 Training Coordinator, Office of EMS & Trauma   

33) Chris Page- Program Director, Ogeechee Technical College 

34) Catherine Jayroe- EMS Instructor, Ogeechee Technical College 

35) Thomas Walters II- Instructor, Atlanta Technical College 

36) Paula Carter- Program Director, Columbus Technical College 

37) Walter Webel- Program Director, Savannah Technical College 

 

Agenda Topics/Discussion 

 
Agenda Items Discussion 

Welcome Sasha Kahiga welcomed all participants and asked them to sign in using the QR code via 

PowerPoint to ensure their attendance was captured and recorded. Sasha informed the group that 

there was a full agenda and thanked all the participants and representatives from the EMS State 

Office for attending the meeting.  

 

Sasha explained that the meeting's purpose was to review the proposed revisions presented by 

each Curriculum committee and discuss them to ensure they meet the needs across the state. 

Sasha noted that during the year-long revision process, the State Office of EMS was involved 

and was pleased with the revisions.  

 
 

TCSG Updates 2024 IFCC Meetings 

Sasha stated that the 2024 Allied Health IFCC meetings have been set and any additional meetings 

requested by the IFCC will need to be conducted virtually. 

 

Administrative Capability Changes  

Sasha discussed that in response to the Federal guidelines related to Pell eligibility, which deals with 

following the mandated program hours by a regulatory body and Gainful Employment, programs such as 

Practical Nursing and Therapeutic Massage Therapy had to undergo a program review and revision. The 

Practical Nursing IFCC has been working with its regulatory agency (Georgia Board of Nursing) to 

reduce the number of credit hours within the program. They have created a long certificate to keep their 

program at Pell-eligibility status. Sasha also noted that the same applies to the Therapeutic Massage 

Therapy IFCC.  

 

Sasha stated that the State EMS Office regulates the EMS programs, which provides the programs with a 

suggested number of program hours outside the regulatory body's rules. She noted that they ultimately 

regulate clinical hours more than anything, and the Administrative Capability changes do not impact the 

EMS programs' pretraining to Pell eligibility. Sasha further noted that a new degree within the curriculum 

database for Allied Health Professions was created to ensure that these programs still had a degree option 

or for PN to transition into a bridge program seamlessly.  

 

She stated that the degree is titled, AFA3: Associate of Applied Science in Allied Health Professions with 

specializations in Practical Nursing and Neuromuscular Massage Therapy. Sasha further explained that 

her goal is for programs that do not specify a degree requirement by accreditation or regulatory body, 

such as Medical Assisting, Pharmacy Technology, and Paramedicine, to be added to the degree as a 
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specialization, ultimately phasing out the PT13: Paramedicine degree but still providing a degree option 

the Paramedicine program. Sasha asked if there were any further questions and there were none.  

 

Professional and Faculty Development 

Sasha explained that TCSG offers various opportunities for Faculty Development.  The Faculty 

Development Institute, overseen by Dr. Dames, is where Phase I & II of Faculty Development is 

provided. She stated that new faculty members should attend this training to become familiar with their 

new positions and the governing body of the colleges, TCSG. She noted that the training can be 

completed within the first 90 days of a new hire if done correctly. In closing, Sasha informed the group 

that detailed information can be found on the TCSG AA webpage 

(https://intranet.tcsg.edu/teched/academic-affairs/faculty-development-center/ ).   

 

Sasha also informed the group of the first annual Math and Science Conference offered by Dr. Dames. 

The conference will be held at   Gwinnett Technical College in July. She noted that proposals are 

currently being accepted until March 29. If interested, please feel free to submit a proposal.  

 

Programmatic Technology 

On another note, Sasha asked the group if anyone was utilizing Artificial Intelligence (AI), Augmented 

Reality (AR), and Virtual Reality (VR) within their program. In response, someone asked about the 

difference between all three forms of technology, and Sasha provided the group with a clear description 

of what AI, AR, and VR are. Many of the faculty aren’t using technology other than the minimum 

technology provided by the publishers of their books.  

 

KMS Training  

Sasha also informed the group of the quarterly KMS training sessions offered by AA Director Steve 

Conway at the System Office. Sasha encouraged all faculty members to understand the KMS system well 

since this is where the course and program standards can be located. Sasha encouraged everyone to sign 

up for the training when she emails the listserv.  

 

IFCC OneDrive 

Sasha reminded the group of the emails she sent via the listserv about details about the IFCC meeting. 

She stated that she provided the group with the link to the IFCC OneDrive (Emergency Medical Services 

(EMS) Professions IFCC) within those emails. She explained to them once more that all of the program 

documentation discussed at the meeting can be accessed via the link and that the group should feel free to 

pull up the documentation to follow along. She asked if there were any further questions, and there were 

none.  

 

Office of EMS and 

Trauma 

Sasha informed the group once more of the State Office of EMS and Trauma guest presenters. Sasha 

thanked Heather Reddick and Johnthan Lieupo for their continuing partnership and opened the floor for 

their presentation. Heather Reddick thanked Sasha for her hard work in maintaining the partnership 

between the State Office of EMS & Trauma and TCSG. Heather presented the following information.  

 

2011 to 2023 TCSG Graduates  

https://intranet.tcsg.edu/teched/academic-affairs/faculty-development-center/
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NREMT Pass Rates 

 

 
The question was asked how the averages are calculated, and in response, Heather explained that the data 

is based on the GA and National averages on the cumulative third attempt.  

 

Statewide Collaboration 

Heather explained the EMS Consortium and its purpose. She further explained that the Consortium 

consists of 5 Executive Members from TCSG within Regions 2, 5, 7, 9, and At-Large. Heather further 

noted the projects the EMS Consortium is reviewing: New Student Minimum Competency, Advanced 

Placement, Critical Care Paramedic Licensure, and Design.  
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Georgia EMS Education Dashboard 

 
 

Heather asked if there were any questions, and there were none. Sasha thanked Heather once more for 

presenting to the group.  

 

Program Review & 

Revisions   

Sasha reminded the group of the last IFCC meeting in October 2022, held alongside the GEMSA 

Educators conference, where she requested volunteers to serve on the IFCC Executive Board. She stated 

that in response, the group decided it would be better to have a curriculum committee for each EMS 

program. At that time, the EMS, AEMS, and Paramedicine Curriculum Review Committees were formed.  

 

She noted that the committees began meeting with her in early 2023 to discuss revisions. Sasha further 

stated that they experienced a few setbacks during the process, such as her unexpected FMLA leave and 

changes from the State EMS office. The revisions took over a year to complete. Sasha explained that 

during the revisional process, an EMR committee was requested to be formed, and she formed the 

committee by emailing the entire IFCC listserv requesting volunteers. She asked the group if there were 

any questions, and there were none.  The following revisions and discussions were presented accordingly. 

 

 

Emergency Medical Responder (EMR) 

Sasha gave the group an overview of the EMR Committee, which consists of Corbett Davis (Chair), 

Donald Wilson (Vice-Chair), Bill Hardy, Harold Walters, and Brandi Jackson. Sasha asked the group to 

confirm that there were no revisions due to the EMSP 1010 course aligning with the current National 

EMS Standards and meeting the required state-mandated clinical hour requirement. The committee 

agreed with Sasha’s statement. Sasha opened the floor for discussion and questions. There were none.  

 

Emergency Medical Technician (EMT) 

Sasha provided the group with an overview of the EMR Committee. The committee comprises James 

Hurst (Chair), Donald Wilson (Vice-Chair), Nina Piatt, Dawn Armeni, and Mark Ponder. James and 

Donald presented the group with the following revisions,  
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They explained that the current EMT program consists of 16 total credit hours and 345 contact hours. 

They further explained that current EMSP courses were combined to establish new courses.  

▪ EMSP 1210: EMT Theory combines EMSP 1110, 1120, and 1150. The course will have 4.5 

credit hours and 91 contact hours.  

▪ EMSP 1220: EMT Lab combines EMSP 1130 and 1140. The course will have 4.5 credit hours 

and 99 contact hours.  

EMSP 1230: EMT Clinical is a new version of EMSP 1160. It will consist of 1 credit hour and 48 

contact hours.  

 

Jason noted that the newly proposed program will be at 12 credit hours and 210 contact hours. Jason 

further explained that the revisions follow the bloom levels of the current National EMS Standards, met 

the request of business partners &, etc, to be completed within one semester. A question was proposed 

about whether the hours meet the 2024 DPH EMS changes, and Donald confirmed this in response. A 

question was proposed on how the course learning outcomes will be presented. 

 

 In response, Jason and Donald presented the curriculum Excel sheet. They noted that each committee 

decided the content should duplicate the National EMS standards to provide academic freedom among the 

programs. Donald further stated that the goal is not to make the standards descriptive but as broad as 

possible. They asked if there were any additional questions, and there were none. 

 

Sasha thanked the committee for their hard work and stated that the course total hours would be presented 

differently due to the calculation requirements of the curriculum database. She noted the newly created 

courses will be presented as the following,  

▪ EMSP 1210: EMT Theory will have 5 credit hours and 105 contact hours.  

▪ EMSP 1220: EMT Lab will have 5 credit hours and 105 contact hours.  

▪ EMSP 1230: EMT Clinical will have 1 credit hour and 48 contact hours. 

 

Sasha asked if there were any questions, and there were none. Sasha thanked them again and opened the 

floor for the next committee’s presentation.  

 

Advanced Emergency Medical Technician (AEMT) 

Sasha gave the group an overview of the EMR Committee, which comprises Dawn Armeni (Chair), 

Donald Wilson (Vice-Chair), Nina Piatt, Mindy Clark, and Mark Ponder. Donald and Mark presented and 

discussed the following topics with the group. 
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Case for Revision 

  
They stated that AEMT is one of the three licensure steps in Paramedicine, the current TCSG standards 

are outdated, and the 2021 National EMS Standards should be followed. They presented the current 

vision for EMS Education in America and stated that TCSG standards should, at minimum, align with the 

delineation of provider educational competencies.  

 

Stakeholder Process Summary  

  
They provided an overview of the revision process to the National EMS Standards. They explained that 

there was much input from stakeholders, public interest, technological advances, governmental resources, 

NREMT practice analysis, evidence-based medicine, and known/evolving best practices. They explained 

the terminology of depth/breadth among the National EMS standards, from minimal knowledge to 

elemental knowledge to a deep level of knowledge in each program area.  

  

Course Review Process 

  
They noted that each course was reviewed and any duplications of terminology from the EMT to AEMT 

that did not expand the depth and breadth were removed from the courses. A question was posed that if 

students who are not EMT-certified or haven’t been in the field for years, how will they obtain the EMT 

competencies. In response, Mark stated that the committee advised colleges to provide prospective 
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students with a competency skill exam to determine which students can move forward into the AEMT 

program or retake the competencies within an EMT course. They further stated that during the review 

process, they determined that EMT duplication and reteaching material from previously taught EMT 

courses slowed down the process. In addition, no other Allied Health program reteaches lower-level 

competencies, ie, RNs do not relearn LPN material.   

 

Credit Hour Rational/Examination Pass Rates 

 
They stated that during the review process, they aimed to reduce the course hours and streamline courses 

as much as possible while ensuring all challenging aspects were considered. They further explained that 

they considered how the revisions would impact the AEMT national registration & licensure pass rates, 

financial aid, and the competition with private programs. They explained that the TCSG licensure pass 

rates are below the national average rates and felt that a change in how the AEMT program is taught is 

needed. During the review process, they determined that the number of program credit hours required did 

not translate to an improvement of the program if the curriculum remained as is. Their goal was to reduce 

the hours from 10 hours to 8 hours; however, the State Office of EMS suggested having the program at a 

minimum of 9 credit hours. The question was asked if the increase to the 9 credit hours included the new 

increase of hours set by the state. In response, they stated that the increase to 9 credit hours was to satisfy 

the new hourly increase requirement within the Capstone & Clinical experience set by the Office of EMS. 

 

Private/Agency School Competition 

 
Furthering the presentation, Mark and Don began discussing the competition the TCSG programs are 

experiencing with private or agency schools. They explained that there are 142 AEMT training programs 

in Georgia. Of the 142 programs, TCSG only represents 22 of those programs. They noted that non-

TCSG programs can offer the programs faster and with less effort, creating challenges for TCSG colleges 

to gain students within their programs. However, TCSG programs provide college credit and financial 

assistance, higher educational standards, and seamless progression into the Paramedic program. They 

stated that the reduction of the program by removing duplicated EMT standards allows TCSG programs 
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to improve the quality of education provided, focus on relevant materials, and provide job-read AMETs 

for the stakeholders in a timely fashion. They further noted that these aspects will allow TCSG programs 

to maintain a spot in other non-TCSG programs' competition.  

 

Summary of Changes  

 
Don and Mark explained to the group that revisions of courses are similar to the EMT program; there are 

no didactic and lab courses combined as one course. In addition, they explained that a capstone course 

was added as a separate course as well. They provided the group with the following revisions of courses,  

 

• EMSP  1510: Advanced Concepts for the AEMT was revised to EMSP 1550: AEMT Theory I at 

1.97 credit hours. 

• EMSP 1520: Advanced Patient Care for the AEMT was revised to EMSP 1560: AEMT Theory 

II at 1.97 credit hours. 

• EMSP 1530: Clinical Applications for the AEMT was revised to EMSP 1570: AEMT Lab at 

1.96 credit hours. 

• EMSP 1540: Clinical and Practical Applications for the AEMT was revised to EMSP 1580 

Clinical at 1.28 credit hours.  

• EMSP 1590: AEMT Capstone was newly created at 0.6 credit hours. 

 

The question was asked if the credit hours would be adjusted. In response, Sasha stated that the contact 

hours will be adjusted to ensure the credit hours are displayed as whole numbers. Don and Mark opened 

the floor for further discussion and questions. A question was asked whether the content would follow the 

same concept as the EMT revisions and display the National EMS standards. In response, they replied yes 

and stated that the EMT content would not be duplicated. They asked if there were any further questions, 

and there were none. Sasha thanked them once more for their presentation and opened the floor for the 

next presentation.  

 

Paramedicine 

Sasha gave the group an overview of the Paramedicine Committee, which consists of James Travers 

(Chair), Donald Wilson (Vice-Chair), Nina Piatt, Missy Pullen, and Shawn Tatham. James presented and 

discussed the following topics with the group.  
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James explained that the current Paramedic curriculum was last revised in 2010, and their mission for 

reviewing it was to research other CoAEMSP-approved programs and follow similar program formats 

and hours. James provided an overview of the current KMS Paramedicine standards and explained the 

curriculum format and program hours per course in detail.  

 

James explained that the current curriculum requires students to follow a bridge program where EMT and 

AEMT curricula must be followed before starting the paramedic program. He also explained that a single-

track program, “street to clinical,” is in its planning stage and needs more time before it becomes a 

working model. James stated that the revisions will continue to follow the bridge format; however, the 

overall program credit hours will decrease by 1 credit hour, and the total number of courses will decrease 

by 2.  

 

James further explained that the revisions create a modular design for TCSG colleges to tailor to their 

communities, and they mirror the nomenclature of other healthcare programs, etc. The revised program is 

as follows,  

 

   

• EMSP  2110: Foundations of Paramedicine was revised to EMSP 2210: Paramedic Theory I at 6 

credit hours. 

• EMSP 2120: Applications of Pathophysiology for Paramedics was revised to EMSP 2210L: 

Paramedic Lab I at 2 credit hours. 

• EMSP 2510: Clinical Applications for the Paramedic I was revised to EMSP 2410: Paramedic 

Clinical I at 2 credit hours. 

• EMSP 2130: Advanced Resuscitative Skills for Paramedics was revised to EMSP 2220: 

Paramedic Theory II at 6 credit hours.  

• EMSP 2140: Advanced Cardiovascular Concepts was revised to EMSP 2220L: Paramedic Lab II 

at 2 credit hours. 

• EMSP 2520: Clinical Applications for the Paramedic II was revised to EMSP 2420: Paramedic 

Clinical II at 2 credit hours.  

• EMSP 2310: Therapeutic Modalities of Cardiovascular Care was revised to EMSP 2230: 

Paramedic Theory III at 4 credit hours.  

• EMSP 2320: Therapeutic Modalities of Medical Care was revised to EMSP 2230L: Paramedic 

Lab III at 2 credit hours.  

• EMSP 2530: Clinical Applications for the Paramedic III  was revised to EMSP 2430: Paramedic 

Clinical III at 2 credit hours. 
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• EMSP 2330: Therapeutic Modalities of Trauma Care was revised to EMSP 2240: Paramedic 

Theory IV at 4 credit hours.  

• EMSP 2340: Therapeutic Modalities for Special Patient Populations was revised to EMSP 

2240L: Paramedic Lab IV at 2 credit hours.  

• EMSP 2540: Clinical Applications for the Paramedic IV was revised to EMSP 2240: Paramedic 

Clinical IV at 3 credit hours.  

• Other Clinical Courses  

o EMSP 2550: Clinical Applications for the Paramedic V    

o EMSP 2560: Clinical Applications for the Paramedic VI   

o EMSP 2570: Clinical Applications for the Paramedic VII  

o Content was placed within the newly revised clinical courses I-IV 

• EMSP 2710: Field Internship for the Paramedic was revised to EMSP 2252: Paramedic Capstone 

at 3 credit hours.  

• EMSP 2720: Practical Applications for the Paramedic was revised to  

o EMSP 2250: Paramedic Leadership at 2 credit hours 

o EMSP 2250L: Paramedic Leadership Lab at 1 credit hour. 

 

 

 
 

James provided the group with a full comparison of hours of the current program and the proposed 

program. He explained that the lecture and lab contact hours remained at 540 contact hours, and the credit 

hours decreased by 1 credit hour. He further explored that the clinical hours remained at 540 contact 

hours and 12 credit hours, and the capstone hours remained at 60 contact hours and 3 credit hours. In 

closing, James explained that the proposed programs captured previously learned skills and knowledge; it 

will allow schools to create a 3 or 4-semester-long program, reduce confusion in course registration & 

progression, and allow for more hybrid or flipped learning by reallocating hours from lecture to lab.  
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He asked if there were any questions, and someone asked about the clinical hours for EMSP 2440 and 

EMSP 2460; having a total of 135 contact hours each was necessary. The group discussed in detail the 

need for more contact hours in those courses. Based on the discussion, Sasha requested that a vote be 

taken on whether or not the contact hours for EMSP 2240 and EMSP 2460 should remain at 135 hours or 

follow the other proposed clinical course, which has a total of 90 contact hours. 

 

Sasha motioned for a vote that the contact hours remain at 135hrs or 90hrs. Based on the vote, the group 

voted to have the contact hours reflect 90 contact hours like all the other courses. Sasha asked if there 

were any other questions and there were none.  

 

 

Open 

Discussion/Closing 

Remarks  

 Sasha thanked the curriculum review committees once more for their hard work and dedication. Sasha 

explained to the group the next steps for the PROBE process. She stated that she would present the 

changes to her administration before she began the PROBE documentation process. If approved, 

she will start the PROBE documentation and inform the IFCC of each PROBE step. Sasha 

explained that once the initial notice of the PROBE is released, colleges will have approximately 

three weeks to review the revisions and submit their votes.  

 

Sasha noted that the faculty must constantly communicate with their college administration on 

their stance on the program revisions since only the college president can submit the official 

PROBE vote. Sasha explained that after the voting period, she would be required to review the 

feedback, and if the majority voted in favor, the PROBE would move to the next scheduled 

President Council (PC). Once PC is approved, the PROBE will be moved to the next scheduled 

State Board.  

 

Sasha noted that she couldn’t provide an official PROBE approval date due to the possibility of 

the PROBE being stopped throughout the process; however, she stated that the PROBE could go 

through the process with no issues at a minimum of 90 days. She asked if there were any 

questions, and there were none. Sasha thanked the group again for their attendance and full 

participation and wished everyone safe travels.  
 

 

Meeting adjourned at 4:00pm 

 

Minutes submitted by: Sasha Kahiga 


