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INSTRUCTIONAL FACULTY CONSORTIUM COMMITTEE (IFCC) 

ELECTRICAL CONSTRUCTION & MAINTENANCE MEETING MINUTES 

Date: Friday, February 21, 2025 

Time: 1:00 pm – 4:00 pm 

Location: Georgia World Congress Center, Room A401 

Meeting Facilitator: Mike Howard 

Recorder: Mike Howard 

Attendees: Matt Walls, Lanier; Patrick Owen, South GA; Sheba Stepps, Atlanta; Darryl Smith, Augusta; Jeff 
Sheppard, South GA; Alan Threadgill, West GA; Eric Arreguin, GA Northwestern 

WELCOME AND CALL TO ORDER: 

Due to the absence of the state chair, Mike Howard called the meeting to order at 1:10 pm. Mike welcomed 
Karen McDowell from RealityWorks who will give a presentation for the committee. 

 

DISCUSSION SUMMARY:  

Eric Arreguin informed Mike that Scottie Carter (state chair) is no longer at Georgia Northwestern and that he is 
the new Electrical Construction instructor. 
 
CPS Comments           Mike Howard 
Mike discussed some IFCC meeting requests brought up by the VPAAs at their fall peer group meeting. The 
requests included 1. Move meetings centrally located, 2. In-person meetings should include the Webex option, 
and 3. Try to schedule meetings on Fridays and between semesters. Mike addressed each request individually. 1. 
The Air Conditioning IFCC has and will continue holding its meetings centrally located within the state. Oconee 
Fall Line is considered centrally located. 2. Webex option will be provided if the host college provides a room 
with webex functionality. 3. With the number of IFCCs, limited number of rooms at centrally located colleges, 
and the varying college calendars, it is not feasible to schedule IFCC meetings during a semester break. Meetings 
will continue to be scheduled when most convenient for statewide faculty. 
 
Mike provided an update on changes to the High Demand Career List/HOPE Career Grant. Due to HB 982, the 
State Workforce Development Board is tasked with publishing the HDC list annually. The HOPE Career Grant List 
matches the HDC list. 
 
Mike discussed some important reasons for attending the statewide IFCC meetings: 

• Curriculum revisions – this is the opportunity for faculty to introduce revisions to standard curriculum 
• Industry updates & vendor presentations– Receive updated information on new technologies, training 

equipment, credentials 
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• Networking with instructors – instructors have an opportunity to meet with other instructors to develop 
relationships for mentoring and sharing information 

• SACSCOC – IFCC meeting minutes provides documentation to prove faculty involvement in curriculum 
development 

• Staff Development requirements – attending IFCC meetings counts towards an instructor’s staff 
development requirements each year 

 
Mike provided a brief review of the Dual Enrollment, Accelerated Career, and Dual Achievement programs 
available to high school students. A representative from TCSG’s Office of Secondary Education Initiatives may be 
invited to a future meeting to discuss dual enrollment options in more detail. 
 
RealityWorks               Karen McDowell 
Karen provided a summary of RealityWorks and what they provide to assist instructors with lab instruction. She 
gave a presentation of two of their products and then led the instructors through a hands-on demonstration of 
one of their products. The instructors provided positive feedback on the first product, but felt the second 
product did not fit their needs as it was geared more towards secondary education. They provided feedback for 
changing the product the fit their needs, which Karen said she would take back to her team. 
 
Construction Ready          Luke Fletcher 
Luke was to talk with the instructors about apprenticeships but was not able to attend the meeting due to his 
responsibilities with the SkillsUSA Championships. 
 
Open Forum           All Instructors 
Instructors spent some time discussing and sharing information on topics such as schedules, terms, and training 
equipment they are using. 
 
No other formal business was discussed and a new state chair will be selected at the next meeting, date TBD. 
 

DISCUSSION SUMMARY:  

With no further business to be discussed, Mike Howard adjourned the meeting at 4:00 pm. 

 

 

Minutes Submitted By: Mike Howard 
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