Technical College
System of Georgia

INSTRUCTIONAL FACULTY CONSORTIUM COMMITTEE (IFCC)

CARPENTRY/CONSTRUCTION MANAGEMENT MEETING MINUTES

Date: Thursday, May 15, 2025

Time: 10:00 am —2:00 pm

Location: Central Georgia Technical College — Macon campus
Meeting Facilitator: Mike Howard

Recorder: Mike Howard

Attendees: Ken Robison, Southern Regional; Dennis Bowers, Gwinnett; Donny Holmes, GA Northwestern; Brad
Jamison, Central GA; Jordan Calhoun, Central GA; Chad Swanson, Coastal Pines; Antony Pearce, Coastal Pines;
Gordon Unrein, Columbus; Jay Maughon, Lanier; Shaunell Kennard, Atlanta; Michael Roberts, Albany; Hector
Celis, Atlanta; David Payne, GA Piedmont; Edwin Cordero, Sr., West GA; Mike Pace, Central GA; Connie
Pinkerton, Savannah; Ken McKenzie, Savannah

WELCOME AND CALL TO ORDER:

Donnie Holmes called the meeting to order at 10:10 am and welcomed everyone. Donnie stated that since it has
been several years since the last in-person meeting and there were a lot of new faces, he asked everyone to
introduce themselves, state their college, how many years they have been teaching, and a status report of their
program.

As the introductions were making their way around the room, it turned into an Open Forum discussion.
Instructors shared information including managing their budgets, types of projects they are using and how they
modify the projects for their student load and budgets, managing dual enrollment students, and opinions
regarding NCCER.

It was clear from the discussions the Carpentry and Construction Management programs are running with
strong enrollment, and their numbers appear to be increasing. Many programs also face budget challenges, and
the sharing of ideas was helpful. Instructors do not have a favorable opinion of NCCER due to the high cost of
textbooks, cost and number of module tests, the curriculum was too heavy on classroom instruction and not
enough hands-on lab work, and the performance assessments were segmented and did not lead to a completed
final project, such as a small structure. Albany Tech and Central GA Tech are currently in the process of moving
away from using NCCER curriculum and credentials.

Hector Celis from Atlanta Tech, Brad Jamison from Central GA Tech, and Ken Robison from Southern Regional
Tech announced they would be retiring soon.
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Mike discussed some IFCC meeting requests brought up by the VPAAs at their fall peer group meeting. The
requests included 1. Move meetings centrally located, 2. In-person meetings should include the Webex option.
Mike addressed each request individually. 1. The Carpentry/Construction Management IFCC has and will
continue holding its meetings centrally located within the state. Central GA Tech-Macon or Warner Robins and
Oconee Fall Line-Dublin is considered centrally located. 2. Webex option will be provided if the host college
provides a room with webex functionality.

Mike provided an update on changes to the High Demand Career List/HOPE Career Grant. Due to HB 982, the
State Workforce Development Board is tasked with publishing the HDC list annually. The HOPE Career Grant List
matches the HDC list.

A goal for the upcoming year will be to create a OneDrive folder accessible for each IFCC group. Instructors can
use this to upload anything they want to share with the IFCC.

Mike addressed the NCCER issues brought up in the Oen Forum discussions. Mike stated NCCER had a leadership
change a few years ago that has made a lot of changes and understands the opinions of the instructors. Itis a
local college decision whether to use the NCCER curriculum and issue the credentials. Oconee Fall Line and
Lanier Tech adopted the NCCER curriculum because of requests from local contractors to begin the Construction
Management programs.

Dual Enrollment Joseph Echols
Joseph provided a Dual Enrollment overview PPT presentation available to high school students. The
presentation included policies and procedures, curriculum requirements, and outcomes for each of the Dual
Enrollment options. Joseph’s PPT presentation will be distributed to the IFCC through the listserv.

Construction Ready Dean Cutler
Dean provided an overview of Construction Ready and the many programs and services they provide. He also
mentioned the Camp T&lI program they hold each summer at the CCA in Brunswick. Dean then talked about the
need for Construction program instructors at the high schools and the number of current openings. He asked
instructors to consider recommending former students who may be interested in teaching to help fill these
vacancies. The high school programs can serve as a feeder program in their programs at the technical college.
Mike asked Dean to send him any information he would like to share with the instructors, such as Camp T&I, and
he would send it out on the listserv.

TCSG Website Mike Howard
Mike gave a brief presentation of the TCSG website and the Intranet to show instructors where to find
information. Mike showed where to locate the IFCC page, the calendar showing meeting dates and a link to the
agenda. Instructors may need a copy of the agenda for their Concur travel requests or expense report. Mike
then showed the link for the IFCC minutes and shared why it is important to attend an IFCC meeting. IFCC
meetings is the first step for proposing revisions to the curriculum and attendance at a meeting is evidence for a
SACSCOC accreditation that instructors have input on curriculum development.

NCCER Carpentry Curriculum Mike Howard
The IFCC meeting has been adjourned as this agenda item was only for the instructors currently using the NCCER
curriculum. Mike stated that he is expecting an audit from NCCER in the near future and to be prepared for the
audit, he handed out a copy of two evaluation forms. The first is for students to evaluate the instructor. Mike
asked the instructors to give those to some students to complete, scan and send them to him. The other
evaluation is for their supervisor to evaluate the instructor. Mike asked their supervisor to include this in their
annual evaluation, scan and send it to him.



There was a brief discussion of the recent changes to the textbooks for the Carpentry curriculum that will
require changes to the courses and programs. Mike stated he would be working on this through the summer to
be completed in the fall. Jay Maughon from Lanier Tech said he would assist in the revisions.

DISCUSSION SUMMARY:

The IFCC agreed they would like to meet in person at least once each year and that meeting will be scheduled.
With no further business to be discussed, the meeting was adjourned at 2:10 pm.

Minutes Submitted By: Mike Howard



