Technical College
System of Georgia

INSTRUCTIONAL FACULTY CONSORTIUM COMMITTEE (IFCC)

COSMETOLOGY/BARBERING MEETING MINUTES

Date: Thursday, March 27, 2025

Time: 10:00am

Location: Central Georgia Technical College, (Macon Campus)
Meeting Facilitator: Linda Hairr, State Chair

Recorder: Jeff Shaver, State Co-Chair

Attendees: See attached list

WELCOME AND CALL TO ORDER:

Linda Hairr, Southeastern Technical College, called the meeting to order and welcomed everyone to the meeting
at 9:00am.

Ms. Hairr reminded everyone the minutes from the Fall 2024 meeting had been sent to out to everyone to look
over prior to this meeting. Ricky Day, Southern Regional Technical College, motioned to accept the minutes.
Kimberly Rawlins, Southern Crescent Technical College, seconded the motion to accept the minutes from Fall
2024.

Ms. Hairr then introduced Mike Howard from TCSG. Mr. Howard informed the committee that TCSG was in the
process of hiring a new Assistant Commissioner. After that, TCSG will fill the open CPS position for Cosmetology,
Barbering, Esthetics and Nails. He also informed the group of a decision from the VPAA's:

1. IFCC Meetings will be held in a central location from now on. (Central Georgia Technical College in Macon,
GA or technical colleges closer to that location).

2. WebX can also be used if it is available at the location.
3. Meetings will be scheduled Mondays-Thursday, no meeting on Fridays or during a break between semesters.

Mr. Howard also stated that the teaching credentials for each course in Cosmetology, Barbering, and Esthetics
have been updated and are complete. He also shared that Cosmetology to Barber Crossover already exists and
has been worked on the reduce the credit hours from 21 down to 10. BF21, BF41, BA71 and BA12Includes new
versions that must be submitted for review, then release a Probe. After the Probe, the State Board must
approve the updates in order to complete the process. The Barber to Cosmetology Crossover needs to be
created. He stated that name changes for CGL1 and CE11 are on the President’s Council agenda to be approved
at the end of April.
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Mr. Howard also stated that Hope Skapinetz, Chatahoochee Technical College, had requested that a new course
be created to replace COSM 1120. It would most likely be called ESTH 1120. It would cover the same information
and content as COSM 1120, but would make it less confusing for students. Kim Rawlins, Southern Crescent
Technical College, stated that the committee appointed to review the Esthetics program had already discussed
this. That committee had decided to put everything on hold until a new CPS was appointed. She stated that it
will be revisited at a later date. The committee agreed it would be an easy to do. Mr. Howard also said he would
share the current instructors listed on the List Serve Group for Cosmetology, Barbering, Esthetics, and Nails.
Anyone wishing to be added to the list should email Mr. Howard at choward@tgsc.edu.

Next, Ms. Hairr, asked the group, what software are colleges using for Appointments and are they in compliance
to take payments from customers? Several different companies were shared: Envision, Fresham, Unique. Those
using this kind of software were asked to share what they are using, the cost and benefits of each on the List
Serve so we could all take a look at them. Ms. Hairr stated that she had checked with Shawn Conder from PSI
about the Overview that is offered in late February or early March. Mr. Conder said PSI was looking to hold an
Overview in late April or early May to cover any changes that may be in the works for the PSI testing procedure
for Cosmetology, Barbering, Esthetics or Nails. It was stated that the CIB for Hair Designer did not match the CIB
for Cosmetology on the NIC website. They also don’t match on the PSl site. Testing times were different for the
haircut section, predisposition section and relaxer section. The Cosmetology CIB on NIC and the one on PSI are
the same. PSI and NIC should update the CIB for Hair Designer to match the Cosmetology CIB since they are
tested over the same information in corresponding subject matter.

Next, Ms. Hairr introduced Jason Echols, Dual Enrollment and Accelerated Career Diploma, from TCSG. Mr.
Echols gave a Dual Enrollment Overview to the committee. Dual Enroliment fills the void of K12, had policies and
procedures that must be adhered to by students, students are now college students — no redo’s for
unsatisfactory course work. He stated that if parents want or have access to child’s records, make student and
parent go through the college before sitting down with an instructor to discuss course work and grades. Dual
Enrolled is for students in 10-12 grades. Students are responsible for supplies and kits for class, while college is
responsible for Tuition and books. DE students are exempt from college fees. DE students can attend up to 30
credit hours of college level courses. Currently, DE is trending up with the number of enrolled students.
Cosmetology, Esthetics, Hair Designer, Nail Tech and Salon/Spa Specialists are in High Demand. Mr. Echols did a
good job presenting and explaining Dual Enrollment and Accelerated Career Diploma programs and lead a
discussion with the committee on the subject.

Ms. Hair introduced Keri Brooks from Salon Centric. She introduced Chad Faass who discussed the Summit Salon
Business Center. It is the largest salon training business in the United States. They help educate salon owners
and stylist in the Beauty Industry. Mr. Faass discussed the Freedom Project, Industry Awareness, W2 vs. 1099,
Coaching for students and implementation at colleges for the business aspect of the beauty industry for
students. He also shared new talent habits for students going into the industry: networking (4 types), list
everyone you know, local friends, join online network groups, and referral cards as ways to help start your
journey in the industry. Next, Mr. Faass introduced Jeneanne Carman from Beautista. She spoke of ways to help


mailto:choward@tgsc.edu

educated students about the need to market yourself as a beauty professional. Beautista also helps prepare
students to have more confidence going into the workforce by providing the tools needed succeed in the beauty
industry. Summit Salon Business Center and Beautista are available to schools through Salon Centric and can be
incorporated into your programs to help better prepare students for success.

Mr. Shaver adjourned the meeting at 1:05pm.

DISCUSSION:

Next, Mr. Shaver asked if anyone need to discuss anything further. Everyone was satisfied with the meeting.
Then, he shared that the date for the Fall 2025 Cosmetology Barbering IFCC meeting had not been set yet. Two
possible dates were given for the fall meeting: Thursday, October 30, 2025 or Thursday, November 6, 2025. Mr.
Shaver told everyone to be sure to watch for an email to the List Serve about the date, time and location for the
Fall 2025.

CONCLUSION AND ACTION ITEMS:

Mr. Shaver thanked everyone for coming and adjourned the meeting at 1:05pm.

Meeting Adjourned: 1:05pm

Minutes Submitted By: Jeff Shaver, IFCC State Co-Chair
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