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Instructional Faculty Consortium Committee Meeting (IFCC) 
 

PROGRAM: Business Management 
DATE: 3/13/2025 
TIME: 9:00am – 11:05pm 
MEETING TYPE Online Webex Meeting  

Recording link: 
https://gwinnett.webex.com/gwinnett/ldr.php?RCID=695ddda1a836bc5abb763e7b2975d0ee 

 
FACILITATOR (S) Dr. Cassandra Baker, Chair 

Dr. Michael Cook, Vice-Chair 

Mr. Steve Conway  (TCSG) 
SECRETARY N/A 
ATTENDEES Last Name  First Name  Email address Technical College  

Amaro  Frank  frank.amaro@sctech.edu Southern Crescent  
Argueta Leyner largueta@gntc.edu Georgia Northwestern 
Baker  Cassandra  cbaker@gwinnetttech.edu Gwinnett   
Bell Brittany bbbell@centralgatech.edu Central Georgia 

Belvin Wanda  
wanda.belvin@chattahoocheetech.e
du Chattahoochee Tech 

Binns  Lisa  lbinns@oftc.edu Oconee Fall Line  
Brantley Angela angela.brantley@wiregrass.edu Wiregrass 

Brown Angelo 
angelo.brown@chattahoocheetech.
edu Chattahoochee Tech 

Burrows  Brione  bburrows@gentralgatech.edu Central Georgia                                                      
Calhoun Shanna shanna.calhoun@wiregrass.edu Wiregrass Technical 
Carlisle Pamela pcarlise@columbustech.edu Columbus Tech 
Casteel Regina rcasteel@gntc.edu Georgia Northwestern 
Coats Jessica Jcoats@centralgatech.edu Central Georgia 
Cook Michael michael.cook@sctech.edu Southern Crescent  
Conway Stephen sconway@tcsg.edu Columbus Tech 
Habersham  Jimmy  jhabersham@columbustech.edu Columbus  
Harding  Kristi  kristi.harding@northgatech.edu North Georgia  
Harris Kirk kirk.harris@chattahoocheetech.edu Chattahoochee 
Hicks  Victoria  vhicks@savannahtech.edu Savannah Tech  
Hoffman  Sean  shoffman@ogeecheetech.edu Ogeechee Tech  
Jackson  Bridget  jacksonbr@gptc.edu Georgia Piedmont  
Jernigan  Tina  tjernigan@southeasterntech.edu Southeastern  
Lane  Nicole  nlane@albanytech.edu Albany  
McNeely William wmcneely@athenstech.edu Athen Tech 
Mathurin Allison amathurin@savannahtech.edu Savannah Tech  
Neville David  Chattahoochee Tech 

https://gwinnett.webex.com/gwinnett/ldr.php?RCID=695ddda1a836bc5abb763e7b2975d0ee
mailto:frank.amaro@sctech.edu
mailto:cbaker@gwinnetttech.edu
mailto:bbbell@centralgatech.edu
mailto:lbinns@oftc.edu
mailto:angela.brantley@wiregrass.edu
mailto:bburrows@gentralgatech.edu
mailto:pcarlise@columbustech.edu
mailto:Jcoats@centralgatech.edu
mailto:michael.cook@sctech.edu
mailto:jhabersham@columbustech.edu
mailto:kristi.harding@northgatech.edu
mailto:vhicks@savannahtech.edu
mailto:shoffman@ogeecheetech.edu
mailto:jacksonbr@gptc.edu
mailto:tjernigan@southeasterntech.edu
mailto:nlane@albanytech.edu
mailto:amathurin@savannahtech.edu


2 
 

Ogundu  Temple  togundu@southernregional.edu Southern Regional  
Opouku-
Finako  Lindsey  lopoku-fianko@centralgatech.edu Central Georgia  
Parham  Zara  zparham@columbustech.edu Columbus Tech  
Revels Denik drevels@southernregional.edu Southern Regional  
 
Roach Susan seroach@ogeecheetech.edu Ogeechee Tech 

Strong  Kawanna  
kawanna.strong@chattahoocheetech   
.edu Chattahoochee   

Toliver  Desna  dtoliver@centralgatech.edu Central Georgia   
Vires -Carisle Pam   Columbus Tech  

Ward Kevin 
kward@augustatech.edu 
  

Witherington John jwitherington@ogeecheetech.edu Ogeechee Tech 
 

MINUTES SUBMITTED BY:  Dr. Michael Cook and Dr. Cassandra Baker 

 
Approval of Minutes 

 
Previous meeting minutes were reviewed and read by Dr. Baker relative to the MGMT IFCC consortium. Brione 
Burrows motioned to approve minutes, Frank Amaro seconded, and the minutes were unanimously approved. 

 
 

TCSG Updates 
Mr. Steve Conway 

Mr. Stephen Conway provided a TCSG update regarding importance of meetings.  He suggested each college 
send Dr. Baker current members (additions and deletions) and who needs to be deleted, to update IFCC List-serv. 
Conway discussed current change at TCSG and colleges as well as his background. Conway discussed TCSG 
organizational changes on the academic team and streamlining of the process.  An assistant commissioner for 
program development was created reporting to the deputy commissioner. Interviews are underway to fill the 
position. Conway will train the curriculum specialist.  
 

 
 

New Business/Business Management Updates 
Dr. Cassandra Baker 

Dr. Baker discussed Blackboard Ultra and the effort to get courses rebuilt as part of her college’s committee. 
William McNeely stated that there were some issues with the grade book but has gone well. Leyner Argueta 
(Georgia Northwestern Technical College) mentioned that the rollout has went well. Bridget Jackson from GPTC 
agreed the rollout went well and there were a few minor assignment issues that are being resolved. Victoria 
Hicks from Savannah is experiencing issues with allocating assignments to individuals as well as access to certain 
features in Blackboard. 
 
Legislative Update from 2024 
 
The Georgia General Assembly has created the House Study Committee on Assessing the Semester and Quarter 
Systems at USG and TCSG Institutions. The University System of Georgia (USG) have operated on the 
semester system rather than the quarter system since 1999; and the Technical College System of Georgia (TCSG) 
have operated on the semester system rather than the quarter system since 2011. Because the conversion from 
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the quarter system to the semester system has resulted in longer terms with more classes and fewer graduation 
cycles, some question whether semesters are the better option for students or for workforce development. The 
committee shall stand abolished on December 1, 2024. (https://www.legis.ga.gov/legislation/68710 ) 
 
Legislative Update from 2025 
The committee aimed to assess the outcomes of these transitions, including academic efficiency, transferability 
of credits, workforce alignment, and overall student success. 
Key findings of the study include: 

• Georgia Military College remains on the quarter system, while all other public institutions operate on the 
semester system. 

• The transition led to an increase in articulation agreements between TCSG and USG institutions, 
improving transfer opportunities. 

• The cost of transitioning was significant, though it was mitigated for TCSG by lessons learned from USG’s 
earlier shift. 

• Institutions have adapted by introducing more flexible course schedules, such as mini-mesters, within 
the semester framework. 

• The semester system aligns with national trends, but some institutions, such as Louisiana Tech 
University, operate trimester-like quarter systems for accelerated degree completion. 

The committee recommended: 
• Expanding flexible scheduling within the semester system, including mini-mesters and multiple entry/exit 

points. 
• Enhancing outreach to high school students and TCSG students to maximize educational opportunities. 
• Emphasizing workforce readiness by prioritizing practical skills and career pathways. 
• Promoting stackable credentials and competency-based learning for faster completion. 
• Conducting a statewide survey to better understand student and employer needs regarding academic 

timelines. 
The study concluded that the semester system is well-established in Georgia, and rather than reverting to 
quarters, efforts should focus on improving flexibility and efficiency within the current framework to better serve 
students and workforce demands. URL: https://www.legis.ga.gov/api/document/docs/default-source/house-
study-committee-document-library-page/assessing-semester-and-quarter-systems/report--house-study-
committee-on-assessing-quarters-vs-semesters--december-2024.pdf?sfvrsn=c626210f_2 
 
 
Curriculum Updates 
 
Dr. Baker discussed the spreadsheet sent last year for curriculum updates. Brionne Burrows suggested tabling 
the curriculum updates due to so many new faculty members onboard. The link will be sent to all members 
present to finalize the curriculum changes at the fall meeting. Tina Jernigan asked for clarification on the 
curriculum spreadsheet. Dr. Baker explained the spreadsheet format regarding what needs to be updated based 
on current course competencies. Dr. Baker will send the link to all IFCC members.  Bridget Jackson suggested 
reviewing MGMT 2140 prior to the fall meeting. Dr. Baker suggested forming a subcommittee and presenting 
findings at the fall meeting.  
 
URL: https://docs.google.com/spreadsheets/d/1j-
7DvDWbKUnG89MzvP6ie4JPrvPk5TGPMXXlKFlV9qw/edit?usp=drive_link 
 
 
 

 

Recruitment and Retention 
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Jimmy Habersham suggested talking with people in the community. Members discussed the following methods 
to enhance recruitment. 

• The group discussed strategies for recruitment, including approaching Chamber of Commerce and 
partnering with industry partners. 

• Join the Society for Human Resource Management (SHRM) to connect with HR managers for a tuition 
reimbursement study. 

• Join the Georgia City County Managers Association (GCCMA) to work directly with city and county 
managers for networking and program promotion. 

Articulation Agreements 
Two new articulation agreements were signed with Southern Adventist University (www.southern.edu) and 
Abraham Baldwin Agricultural College (www.abac.edu) in general business. 
 
 

TCSG Articulation Agreements 
https://intranet.tcsg.edu/teched/academic-affairs/articulation-agreements/ 

 
 
 

Best Practices 
The following items were discussed as a group. 

• Explore free training opportunities from Microsoft and Amazon Web Services for skill development. 
• Consider adding an artificial intelligence component to the course objectives. 
• Set up a meeting for building chat bots and send out a list of dates for the chat bot training. 
• Share links to videos on YouTube for learning about chat bots 

 
Break Out Session Discussion 

No break out sessions conducted. 
MEETING 
ADJOURNED 

 Motion to adjourn was made by Victoria Hicks, seconded by Lynsey Opoku-Fianko .  Meeting 
adjourned at 11:05 am. 
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