Technical College
System of Georgia

INSTRUCTIONAL FACULTY CONSORTIUM COMMITTEE (IFCC)

COSMETOLOGY/BARBERING MEETING MINUTES

Date: Thursday, March 21, 2024

Time: 9:00am

Location: Savannah Technical College, Building H — Auditorium (Savannah Campus)
Meeting Facilitator: Linda Hairr, State Chair

Recorder: Jeff Shaver, State Co-Chair

Attendees: See attached list

WELCOME AND CALL TO ORDER:

Linda Hairr, Southeastern Technical College, called the meeting to order and welcomed everyone to the meeting
at 9:00am.

Ms. Hairr reminded everyone the minutes from the Fall 2023 meeting, Cosmetology/Nail Tech Probe meeting
022524 and Barbering Probe meeting 023024 had been sent to out to everyone to look over prior to this
meeting. DeeDee Patterson, West Georgia Technical College, motioned to accept the minutes. Ricky Day,
Southern Regional Technical College, seconded the motion.

The meeting was turned over to Dr. West, who spoke about Badges and how they are being used in some
Technical Colleges to help document student credentials. She also mentioned that instructors should speak with
your Dean if interested in issuing badges to your students. Badges can be used as Prior Learning Assessments
(PLA) credit for experience. Dr. West also spoke about articulation agreements to help students go to work
quicker and to create pathways for students to move on from TCSG to a 4-year college. TCSG currently has
approximately 980 articulation agreements in place.

Next up was Kim Rawlins, Southern Crescent Technical College. Kim stated that the current Esthetics curriculum
was already Pell Compliant. All is on hold for the program at this time and would be revisited after all the
changes for Pell Compliance are met. She also suggested a name change from Cosmetic Esthetician to Esthetics
for the program. It would retain the code of CE11. Theresa Bowles, Athens Technical College, motioned to vote
on the proposed changes. Paul Tompkins, Southern Regional Technical college seconded the proposal. All
technical colleges who offered CE11 voted on the measure.

Ogeechee Technical College YES
Athens Technical College YES
Wiregrass Technical College YES

Southern Regional Technical College  YES

Lanier Technical College YES
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West Georgia Technical College YES
Columbus Technical College YES
Southern Crescent Technical College  YES
All votes for changing the title of the program from Cosmetic Esthetician to Esthetics were YES.

Ryan Grimes spoke next about internships for Barbering. Internships must be completed on college campuses.
Internships completed in industry are considered Apprentices.

Next up was Linda Hairr, State IFCC Chair, Southeastern Technical College. Linda gave an update on the
cosmetology curriculum status for Pell Compliance. She stated that Dr. Parin from TCSG suggested using the
current Cosmetology for Licensure Program (CGL1). That program has all the courses and hours without core
classes. It is also already available for all technical colleges to adopt and begin using by July 1, 2024. It would
also meet the requirements for Pell Compliance with 44 credit hours. Linda pulled the Cosmetology for
Licensure program up in KMS so everyone could view it on the screen. Linda suggested changing the name from
Cosmetology for Licensure to Master Cosmetology. The code would remain the same (CGL1). Gina Scott, Georgia
Northwestern Technical College motioned to vote on the proposed name change. April Lott, Wiregrass Technical
College, seconded the motion. A vote was taken.

Ogeechee Technical College YES
Southeastern Technical College YES
Savannah Technical College YES
Lanier Technical College YES
Southern Regional Technical College YES
Athens Technical College YES
Southern Crescent Technical College YES
West Georgia Technical College YES
Wiregrass Technical College YES
Columbia Technical College YES
South Georgia Technical College YES
Georgia Northwestern Technical College YES
North Georgia Technical College YES
Georgia Piedmont Technical College YES
Gwinnett Technical College YES
Augusta Technical College YES
Oconee Fall Fine Technical College YES
Central Georgia Technical College YES



Atlanta Technical College YES
Coastal Pines Technical College YES
Albany Technical College YES

The motion passed with all technical colleges voting to accept the name change from Cosmetology for Licensure
to Master Cosmetology.

The meeting took a lunch break at 12:00pm and resumed at 1:00pm.

Ms. Hairr welcomed everyone back from lunch. She spoke about Badges being issued, they are not awarded to
students. She also spoke about the Milday RISE program, Blood Spill Certification and Barbacide Training as good
practices to offer to students while in the Cosmetology program.

Next Ms. Hairr spoke about the importance of recruitment and retention in our colleges. During the discussion
about recruitment and retention, instructors listed some things they were doing to help with this problem like
industry visits, career days at schools, festivals at the college, involvement in community events, treat students
like professionals, help welcome Dual Enrollment students into the program, student tours on campus and
bringing in guys from high school to teach them a specific cosmetology skill so they see what our program is all
about. Most colleges have been made aware that Perkins money for colleges is tied to data like NON-
TRADITONAL students. A discussion was had by all about ways to increase more opportunities for NON-
TRADITONAL students. It was suggested to create a crossover from Barbering to Cosmetology. Dr. West said that
a committee would need to be formed to look at ways to create a crossover. Ms. Hairr asked for volunteers.
Janna Whitfield, Athens Technical College volunteered and was chosen to head the committee. Also
volunteering were Ryan Grimes, Ricky Day, Linda Hairr and Jeff Shaver.

Jeff Shaver, IFCC Co-Chair, Ogeechee Technical College, spoke about the importance of Georgia HB 212. He
explained what it was asking for a Niche Cosmetology License and how that would affect our industry. He asked
all attendees to please contact their local congressmen and explain how this would impact our industry and why
it should not move forward. And to also contact the Georgia State Board of Cosmetology and Barbers to express
their concern for the proposed bill. Dorothea Lusane McKenzie, South Georgia Technical College spoke up and
said that she had recently been appointed to the State Board and that the board was aware of HB 212 and was
not happy with it.

During the Question and Answer portion of the meeting, Jocelyn Primus, Savannah Technical College shared that
she has her students create a list of goals during their first semester and keep it in their file to refer back to
throughout their time at the college. It helps remind students of what they want if a student begins to struggle
with their courses.

The meeting was turned over to Shawn Conder for PSI. He stated that PSI had added more dates for the Macon
testing site. He asked that we contact him immediately at sconder@psitesting.com if we had any students who
experienced any problems during testing so he could look into it immediately. He also shared that the way
student scores were presented on school reports would be looked at in a few weeks to help clarify the student’s
score. Then the school reports could be used by the colleges to help with their reports. Shawn was asked if it
would be possible to have the students evaluate the proctors after completing their State Board Testing. He said
he would look into it as a possibility.



mailto:sconder@psitesting.com

DISCUSSION:

A discussion was had about the Fall 2024 IFCC Meeting. A date was suggested for November 14, 2024. Georgia
Northwestern Technical College was suggested as the location for the next meeting. The fall meeting would
have attendees sign-in from 9:00-10:00am and the meeting would begin at 10:00am. Possible presenters
requested for the fall meeting were Milday, Pivot Point and Fromm Shears.

CONCLUSION AND ACTION ITEMS:

See minutes above for actions taken.

Meeting Adjourned: 3:00pm

Minutes Submitted By: Jeff Shaver, IFCC State Co-Chair



