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Instructional Faculty Consortium Committee (IFCC) 
 

Medical Assisting IFCC Minutes 
 

Date: March 21, 2024 
Time: 10:00 am – 4:00 pm 
Location: Central GA Technical College (Warner Robins) 
Meeting Facilitator: Jennifer Stephenson 
 
Attendees 

1) Sasha Kahiga- Curriculum Program Specialist, Technical College System of GA (TCSG) 
2) Christa Collins- Instructor, Central GA Technical College  
3) Michele Strickland-VPAA, Oconee Fall Line Technical College 
4) Stephannie Waters- Program Director, Southeastern Technical College 
5) Melissa Mitchell- Instructor, GA Northwestern Technical College 
6) Tracey Mercardo- Program Director, GA Northwestern Technical College 
7) Sheri Bass- Instructor, South GA Technical College 
8) Tammy Bayto- Dean of Academic Affairs, Oconee Fall Line Technical College 
9) Brenda Gurr- Program Director, Oconee Fall Line Technical College 
10) Marjorie McLean-McCullough- Instructor, GA Piedmont Technical College 
11) Miling Belvin- Adjunct Instructor, Southern Crescent Technical College 
12) Jennifer Stephenson- Instructor (IFCC Chair), GA Northwestern Technical College 
13) Carol Cowan- Instructor, South GA Technical College 
14) Christy Smith- Program Director, Southern Crescent Technical College 
15) Sandra Fender- Instructor, Southern Crescent Technical College 
16) Mettie Hogan- Clinical Coordinator, Southern Crescent Technical College 
17) Amy Brock- Dean of Health Sciences, Southern Regional Technical College 
18) Nikki Gilbert- Dean of Health Sciences, West GA Technical College 
19) Tracy Gray- Instructor, Central GA Technical College 
20) Ashley Ray- Program Chair, Central GA Technical College 
21) Patricia Wynne- Dean of Health Sciences, Central GA Technical College 
22) Stacie Bohannon- Program Director, North GA Technical College 
23) Melanie Strain- Clinical Coordinator, West GA Technical College 
24) Christina McRee- Instructor, West GA Technical College 
25) Holly Delk- Program Director, Coastal Pines Technical College 
26) Sonja Caspari- Program Director, Chattahoochee Technical College 
27) Jill Burnette- Instructor, Southern Regional Technical College 
28) Johnna Connell- Program Director, Lanier Technical College 
29) Sonja Williams- Program Coordinator, Wiregrass GA Technical College 
30) Karon Walton- Program Director, Augusta Technical College 
31) Dialisa Clark- Instructor, Albany Technical College 
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32) LaTonya Harris- Program Director (IFCC Vice-Chair), Albany Technical College  
33) Mallorie Morris- Instructor, Ogeechee Technical College 
34) Calvin Mauldin- Program Director, Gwinnett Technical College 
35) Robyn Knott- Program Director, West GA Technical College 
36) Missy Hill- Adjunct Instructor, Athens Technical College 
37) Leslie Noles- Program Director, West GA Technical College 
38) Patricia Moody- Program Chair, Athens Technical College 
39) Michelle Odom- Program Director, Ogeechee Technical College 
40) Jane Muriithi- Program Director, Chattahoochee Technical College 
41) Yvonne Durrant- Dean of Nursing Sciences, Gwinnett Technical College 
42) Jameelah Jackson- Instructor, Gwinnett Technical College  

 
Agenda Topics/Discussion 
 

Agenda Items Discussion 
Welcome Sasha Kahiga welcomed all participants and asked them to sign in 

using the IFCC PPT QR code to ensure their attendance was captured 
and recorded. Sasha introduced Jennifer Stephenson and Latonya 
Harris (Vice-Chair), as well as the members of the IFCC Executive 
Board. Sasha stated that this was the first official in-person IFCC 
meeting and asked all the attendees to introduce themselves.   
 
She provided a PowerPoint with an overview of the agenda. Sasha 
stated that typically, each year, the IFCC meetings will alternate in-
person or virtual if a meeting is required; however, for the 2025 
meeting, if they prefer, they can meet in person to discuss the 
implementation process of the new proposed program that will be 
presented. Sasha further noted that each Chair & Vice-Chair can 
determine where they would like their meetings held. She stated that 
the meetings can be held in TCSG college locations other than Central 
GA. She further noted that Wiregrass GA has hosted a few meetings, 
and they have a wonder new Allied Health Building.  

TCSG Updates Administrative Capability Changes  
Sasha discussed that in response to the Federal guidelines related to 
Pell eligibility, which deals with following the mandated program 
hours by a regulatory body and Gainful Employment, programs such as 
Practical Nursing and Therapeutic Massage Therapy had to undergo a 
program review and revision. The Practical Nursing IFCC has been 
working with its regulatory agency (Georgia Board of Nursing) to 
reduce the number of credit hours within the program. They have 
created a long certificate to keep their program at Pell-eligibility status. 
Sasha further noted that the same applies to the Therapeutic Massage 
Therapy IFCC. Sasha stated that due to Practical Nursing reducing 
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their program from a diploma to a long certificate, the Medical 
Assisting programs need to find ways to remain competitive as well as 
keep the gainful employment aspect in mind.   
 
Sasha stated that no regulatory bodies regulate the Medical Assisting 
programs and that formal education is not required to gain employment 
within the field. The Administrative Capability changes about clock 
hours do not impact the programs; however, the Gainful Employment 
does, and the MA22 and MA23 programs need to be revised and 
possibly reduced to remain competitive. She stated that we would 
discuss this further during the meeting.  
 
Professional and Faculty Development 
Sasha explained that TCSG offers various opportunities for Faculty 
Development.  Faculty Development Institute, overseen by Dr. Dames, 
is where Phase I & II of Faculty Development is provided. She stated 
that new faculty members should attend this training to become 
familiar with their new positions and the governing body of the 
colleges, TCSG. She noted that the training can be completed within 
the first 90 days of a new hire if done correctly. In closing, Sasha 
informed the group that detailed information can be found on the 
TCSG AA webpage (https://intranet.tcsg.edu/teched/academic-
affairs/faculty-development-center/).   
 
Sasha also informed the group of the first annual Math and Science 
Conference offered by Dr. Dames. The conference will be held at   
Gwinnett Technical College in July. She noted that proposals are 
currently being accepted until March 29. If interested, please feel free 
to submit a proposal. On another note, Sasha asked the group if anyone 
was utilizing Artificial Intelligence (AI), Augmented Reality (AR), and 
Virtual Reality (VR) within their program. In response, someone asked 
about the difference between all three forms of technology, and Sasha 
provided the group with a clear description of what AI, AR, and VR 
are. Many of the faculty aren’t using technology other than the 
minimum technology provided by the publishers of their books.  
 
Sasha also informed the group of the quarterly KMS training sessions 
offered by AA Director Steve Conway at the System Office. Sasha 
encouraged all faculty members to understand the KMS system well 
since this is where the course and program standards can be located. 
When she emails the listserv, Sasha encouraged everyone to sign up for 
the training.  
 

https://intranet.tcsg.edu/teched/academic-affairs/faculty-development-center/
https://intranet.tcsg.edu/teched/academic-affairs/faculty-development-center/
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Medical Terminology Blackback 
Course 

Holly Sanders from Atlanta Technical College presented information 
about incorporating an overview Medical Terminology Blackboard 
course.  She noted that she will share the information with anyone who 
wants to add Med Term to their Blackboard shells.  Since Med Term is 
not part of some of our curriculum pathways, this is a way to include a 
supplemental ‘course’ embedded within Medical Assisting without 
including it as a course. This would put the learning back into the 
student's hands, giving them access to the content.  Programs could use 
all or parts of it to include in their pathways.  It is described as an 
organizational course at Atlanta Technical College.   
 
Holly noted that the possibilities are endless for creating content that 
we do not have the course hours to teach. Sasha will contact GVTC to 
inquire how to make this system-wide. This may be an option since the 
proposed revisions removed the basic-skill courses. Judith Jones 
(Atlanta Tech) stated that she has utilized this Blackboard course and 
highly recommends it due to the success she has seen within her MA 
and Nurse Aide students.  
 
Attendees also asked if this could be set up into OneDrive. Sasha stated 
that she would have to check on the storage space to provide all the 
resources. Lastly, Holly mentioned that it would be best to place it 
within Soft Chalk since it is cloud-based and updates automatically. 
Sasha thanked Holly for sharing the information and asked if there 
were any further questions. There were none.  

Proposal of Revised 
Curriculum/Open Discussions  

Sasha thanked the IFCC Executive Board again for their hard work and 
dedication. Sasha handed the meeting over to Jennifer Stephenson 
(Chair). Jennifer began the presentation by providing the group with 
various wage data as an entry-level employee. She further noted that 
this data was collected to view the status of what medical assistants 
make in comparison to an employee at Lowes, Bucees, or the Varsity. 
She asked how their MA programs can stay competitive with other 
Allied Health programs if employment at these organizations can make 
more than their students upon graduation.     
 
Jennifer further noted that the U.S. DOE contends the rule, known as 
gainful employment, will hold accountable certain postsecondary 
programs that don't provide their graduates with an adequate return on 
their investment. (October 2023) The group began discussing the 
wages within their local communities, and it was determined that MA 
wages were $12.50-20/hour.  The group also began discussing the 
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obstacles to MA employment. It was determined that many MA grads 
return to school for higher-wage jobs or stay home when costs 
outweigh their earnings.  It was further noted that many MA programs 
also compete with high school programs and short-term 6-week 
programs in many of the colleges' service areas.  
 
Based on this information, Jennifer stated that the Executive Board was 
created of 6 colleges across the state to help address these obstacles. 
She further noted that under gainful employment regulations, the 
Executive Board looked at the wages of MA graduates and determined 
if the wages truly justified the length of the MA22 & MA23 programs. 
It was determined that a shorter program should be created to align 
with the gainful employment aspect of the MA programs.  
 
Jennifer stated that the Executive Board created a Medical Assisting 
TCC, and the proposed revisions were presented to the group. Jennifer 
noted that the Executive Board had a lot of concerns about changing 
and modifying the curricular content; however, they were tasked to 
create the TCC at a total of 36 credit hours or less. The proposed 
revisions consist of the following,  

 

How Might a Certificate Look? Version 1

First Term Student
Full Time Status
MAST 1010
MAST 1060
MAST 1030
MAST 1080

Third Term – MAST 1170 and 1180

Second Term Student
Full Time Status

MAST 1090
MAST 1100
MAST 1110
MAST 1120

How Might a Certificate Look? Version 2

First Term Student
Full Time Status

MAST 1010
MAST 1060
MAST 1030
MAST 1080
MAST 1120

Second Term Student
Full Time Status

MAST 1090
MAST 1100
MAST 1110
MAST 1170
MAST 1180

 We would utilize a ‘part of term’
to complete 1170 & 1180
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Jennifer explained that the proposed certificate would consist of only 
the MAST prefixed courses and would only include the MAERB core 
curriculum to help programs maintain accreditation with a curriculum 
change request to MAERB.  
 
The Executive Board and the IFCC discussed the following key points,    
 
 The proposed TCC is an OPTION and not a mandate to adopt. 

Each college will determine adoption factors, such as meeting the 
needs of their college service area. Considerations such as for-
profit schools, high school partnerships, student retention, student 
enrollment, etc., could drive program adoption.  
 

 Potentially moving the objective ‘Identify legal and illegal 
applicant interview questions.’ (X.C.9) to MAST 1010 from 1180. 

 
 Potentially decreasing the credit hours of MAST 1180 (Seminar) 

from 4 to 2.  The MAST 1180 course has inflated hours for the 
number of competencies listed, and either more content needs to be 
added or the credit hours need to be reduced.  

 
 The decision not to adopt the program will not impact the daily 

program operations of colleges that choose to continue their 
offering as is. Colleges will make the best decision on their MA 
program needs. As a reminder, the proposed TCC will be listed in 
KMS as another program option for those who want an alternative.     

 
 The MA23 degree will be phased out, and the content will be 

placed within the newly created Associate of Applied Science of 
Allied Health Profession degree. If students want to continue their 
education, they can transfer from the TCC or the diploma directly 
into the newly created Allied Health Profession degree. 

 
 The newly proposed TCC will be Pell-eligible since it meets the 

requirements of a minimum of 15 credit hours over a minimum of 
15 weeks. However, it will not be on the Hope Career Grant and 
will need to be added. It was determined that it would be best for 
the MAST 1180 course to have more content added to keep the 
credit hours at the PELL-eligible status.   

       
After the detailed discussions,  the group agreed with the creation of 
the new Medical Assistant TCC and the curriculum content revisions 
of the MAST courses. Sasha asked Jennifer (Chair) to take an official 
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note. Jennifer (Chair) motioned to approve the newly created TCC and 
the MAST revisions as is. Jill (Southern Regional) seconded the 
motion and the entire IFCC. In response, Jennifer (Chair) stated those 
in favor state “yes” and those who oppose state “no.” In response, the 
entire IFCC stated “yes”. Jennifer (Chair) said that the motion was 
carried out. In closing, Jennifer thanked the group again for their 
participation and returned the meeting to Sasha.  

IFCC Elections  Sasha thanked Jennifer for her dedication as the IFCC chair, but sadly, 
her time in the position has ended. Sasha explained that the Vice-Chair 
moves into the Chair position and a new Vice-Chair must be voted in. 
Sasha asked if anyone was interested in becoming the Vice-Chair, 
where they will work alongside side LaTonya Harris, the new IFCC 
Chair, and herself. Sasha described the requirements of the Vice-Chair. 
LaTonya and Jennifer provided the group with their experience 
working with Sasha as well and that some of their duties, which 
weren’t a must, were to help prepare an agenda and be available when 
Sasha had questions. They further noted that there are periodic email 
interactions, which help to inform Sasha of MAERB and regulatory 
body modifications and provide Sasha with the meeting notes. In 
response, Jill Burnette (Southern Regional) volunteered for the Vice-
Chair position. Sasha thanked Jill.   
 

Closing Remarks/Next Steps Sasha explained the next steps for the PROBE process to the group. 
She stated that she would present the changes to her administration 
before she began the PROBE documentation process. If approved, she 
will start the PROBE documentation and inform the IFCC of each 
PROBE step. Sasha explained that once the initial notice of the 
PROBE is released, colleges will have approximately three weeks to 
review the revisions and submit their votes.  
 
Sasha noted that it's imperative for the MA faculty to remain in 
constant communication with their college administration on their 
stance on the program revisions since only the college president can 
submit the official PROBE vote. Sasha explained that after the voting 
period, she would be required to review the feedback, and if the 
majority voted in favor, the PROBE would move to the next scheduled 
President Council (PC). Once PC approves, the PROBE will be moved 
to the next scheduled State Board.  
 
Sasha noted that she couldn’t provide an official PROBE approval date 
due to the possibility of the PROBE being stopped throughout the 
process; however, she stated that the PROBE could go through the 
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process with no issues at a minimum of 90 days. She asked if there 
were any questions, and there were none. Sasha thanked the group 
again for their attendance and full participation and wished everyone 
safe travels.  
 
 
 

 
Meeting adjourned at 1:37 pm. 
 
Minutes submitted by: Jennifer Stephenson  
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