Technical College
System of Georgia

INSTRUCTIONAL FACULTY CONSORTIUM COMMITTEE (IFCC)

LOGISTICS AND SUPPLY CHAIN MANAGEMENT MEETING MINUTES

Date: Thursday, May 16, 2024

Time: 10:00 AM

Location: Central Georgia Technical College, Macon Campus
Meeting Facilitator: Barbara West

Recorder: Cody Etheridge/Jeffrey Ollman

Attendees: Fabrice Sainton GNTC, Miles von Schuetz Chat Tech, Jeffrey Ollman Columbus Tech, Jillian Walton
Savannah Tech, Kimberley Johns SCTC, Von Gatewood Atlanta Tech, Cody Etheridge CGTC

WELCOME AND CALL TO ORDER:

Von welcomed the committee and expressed concerns over industry segments that students were becoming
interested in due to market demands, specifically freight brokerage. He then asked for review and approval of
the previous meeting minutes. Mr. Etheridge made a motion to approve the previous meeting minutes and Mr.
Gatewood seconded the motion with no opposition from the committee. The committee then introduced
themselves and disclosed which institution they represented.

DISCUSSION:

e Sandy Lake from Georgia Center of Innovation shared a presentation about the Port of Savannah and
other Logistics industries within the state. She also gave an update on the Georgia Logistics Summit
stating it would resume in 2025 due to scheduling conflicts with the Savannah convention center. She
shared the following information:

GA Ports Authority/GA Center of Innovation— Sandy Lake
Ports
Discussed economic development related to GA’s ports
GA Port importance for FY 22 Jobs=51132 / Investment=5$21.2B / Projects=358
GA Airports/Railroads/Interstate reach 80% of the US population within 2 hours
GA has 3™ fastest growth percentage in Ports worldwide

Growth
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Aerospace

Automobiles

New companies in GA are freight generators

Hyundai in Savannah as $3.5B investment in new facility that will produce 300k vehicles per years
Hyundai suppliers will also be moving into the state

Mechanics will be needed for the increase in hybrid and electric vehicles.
GA Exports

Increased for 2" straight year

$49.7B in 2023 = 26% increase

GA 12% in US online exports

5% in Aerospace Exports

Auto = $4.0B

Agriculture — 8™ in US

Poultry is $6.0B

Freight Tonnage

By 2050, GA’s freight tonnage will nearly double based on population growth.
Primarily from Agriculture, forest products, distribution and manufacturing

GA’s Logistics Industry

251k jobs — bulk is transportation
$46.6B in State GDP
$4.5B in state and local tax revenue
3000 new warehouse jobs in Distribution by end of 2025
Brunswick Port
East River (bio mass)
Mayors Point (Break bulk)
Colonels Island — Roll on Roll off

2" pusiest in the US

#1 in Auto imports

23 car makers use Brunswick

Handled 627 vessels in 2023



Baltimore to be fully opened again by end of May > Brunswick’s volume will go down

Grace Beam shared information about Al and using the technology in the classroom. She also shared
information about the new Blackboard Ultra LMS that will be going online around the end of the year.
She shared that teaching online is her passion and she previously has 14 years of IT experience.

Blackboard Ultra —initial training has begun
eCampus
Will take off to new levels
Schools should share their resources
Students’ cross registration — they will be able to enroll directly in the near future
Al classes — each college/instructor develops their own class/course
Jill Walton / Bill Lynch - Savannah Tech
Mr. Bill Lynch shared information regarding certifications, ASCM - Associate of Supply Chain Mgt
LAS2 & LAS3 - are they aligned with Degree program
Schools should focus on offering the best Certifications for the students
APICS - training and certification
CLTD (Certified in Logistics Transportation & Distribution)
9 Focal Points (Content Outline)
Logistics Overview and Strategy
Logistics Network Design
Sustainability and Reverse Logistics
Capacity Planning and Demand Mgt.
Order Mgt
Inventory Mgt
Warehouse Mgt
Transportation
Global Logistics Consolidation
In the infancy stage - see how to align existing course to get this certification
Cost of test is $1100
If SCMA 1000 has been taken, should be able to sit for CLA/CLT and CLTD certification

CLA and CLT are not as extensive a CLTD



Students that have not done well with Technical education would be better off with CLTD
certification

Recommend students get Associate Degree, then APICS certification
Von Gatewood (ATL Tech) and Kimberly Johns (Southern Crescent)
Freight Brokerage - LOGI 2000

Kim stated that Freight Brokerage program is all set up in KMS and ready to be start classes in
Fall 202512 via eCampus.

Freight Brokerage will be offered at Southern Crescent and as a Specialization at Albany Tech
per Gary Frage’

Cody Ethridge
Agriculture (TCC)

Mr. Etheridge shared that the subcommittee has not met again since last IFCC meeting in Fall
2023 but will meet and finalize the TCC for the committee’s upcoming Fall meeting with hopes
of offering to students by end 0f2024.

Barbara West (TCSG)

Dr. West shared that Clayton State would like an articulation agreement, it would allow students
access to Bachelor’s degree classes that would lead to a Degree that would be Bachelor of Applied
Science with Logistics Specialization

Dr. West then inquired about Articulation Agreements that the committee currently utilizes and shared
more information about articulation agreements stating they were normally setup locally by schools
and are on the rise due to their close proximity to technical colleges. She then shared that Badges are
still considered very important.

Jeff Ollman mentioned that Columbus Tech has been very aggressive with the Badges.

Dr. West informed the committee about PLA and that Prior Learning Assessment is now (statewide)
Economic Development pushing this for students to be ready to go into workforce

PLA does not transfer to 4-year school

All PLAs will be made available to Tech College students

Valdosta State has the most articulation agreements with TCSG

College Updates:
o Atlanta Tech
Dual Enrollment - 30% increase at ATL Tech
Go to Recruitment Fairs at High Schools. Instructors have to attend 2 Recruitment Fairs each year at ATL
Tech
Southern Crescent



Summer camps for 5/6/7/8 graders
Economic Development — school supplies set up like at Pick ‘n Pack similar to a Distribution Center
Economic Development — go to businesses. Help inform them of classes available. Ask if an employee
gets a certification will it allow them more opportunities
Looking to get the incarcerated certifications as well
o Central GA
Dooley State - articulation on Warehousing and Distribution
Riverbend — looking at articulation agreement with them
Study Abroad Program — Brazil 5-10 students
o Chatt Tech
Study Abroad program in Germany. Mostly paid for
o Savannah Tech
Enrollment Summer — 30-40 students
Enrollment Fall — 50 students
Parent Program — connect parents to courses
o Barbara West
Lunch time classes with high school students online synchronously
Business Conferences with Business Leaders
Speakers
Accounting / Nursing
Presidents want to go back to more on-campus classroom classes
o Columbus Tech
LSCM started in Fall 2022
Number of students in program is 16
Developing classes and using eCampus

CONCLUSION AND ACTION ITEMS:

IFCC next meeting

October 10th

Savannah or Macon — will inform us

If in Savannah, Von is attempting to set up tour of Port in Brunswick and the new Hyundai plant in the
Savannah metro area on I-16



Meeting Adjourned: 2:00pm

Minutes Submitted By: Cody Etheridge/Jeffrey Ollman
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