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Georgia College & Career Academies

� 57 Academies Established

� $154 M State Investment since 2007

� 31 TCSG Certified Academies

� GCCAP16 Grant Awardees:
� Dooly Co
� Monroe Co



Georgia College & Career Academies
FY 2022 Highlights

� Over 46,000 Students Served

� 94% High School Graduation Rate

� 52,522 credits earned via Dual Enrollment

� Approx. 5,000 students participated in an internship or apprenticeship

� Over 3,000 business partners

� 2,496 students earned a Technical Certificate of Credit

� 3,223 Technical Certificates awarded

� All Georgia CCA students received training in Employability/Soft Skills



Georgia College & Career Academies

WHAT MAKES A SUCCESSFUL GCCA?

• Driven by Industry

• Innovation

• Dual Enrollment

• Apprenticeships/Internships

• Soft Skills Focus



Georgia College & Career Academies
Key Components of a Successful GCCA

• Flexibility Contract

• Community Partnership

• Business-Community Centric

• Strong College Dual Enrollment

• Seamless transition between K-12 & College programs

• Soft Skills Focus



Georgia College & Career Academies

What a successful GCCA is NOT

• Alternative School

• Vocational School

• Limited to one facility

• Solely driven by one partner

• For “Those” kids



Office of CCAs Staff
Loretta McQueen
Certification and Accountability Coordinator
Lmcqueen@tcsg.edu 

Dr. Paul Sabin
CCA Program Manager, North Ga
Psabin@tcsg.edu 

Sabrina Phelps
CCA Program Manager, Central & South Ga
Sphelps@tcsg.edu   

mailto:Lmcqueen@tcsg.edu
mailto:Psabin@tcsg.edu
mailto:Sphelps@tcsg.edu


Questions?

Bennett E. McCumber
Executive Director

Secondary Education Initiatives
      404.679.5830 Office  

470.654.6257 Cell
bmccumber@tcsg.edu 

mailto:bmccumber@tcsg.edu


Dual Enrollment 
Secondary Education
DualEnrollment@tcsg.edu
jechols@tcsg.edu

 Initiatives
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Where is Dual Enrollment!?
College & Career Academies

High School- Public & Private

Home School

USG

TCSG



 



• Avoid delays due to misinformation 

• Take both Core & CTAE if applicable

• All students should use 20-30+ Hours of Dual Enrollment
– Towards core, certificate, diploma, associates degree
– Understanding your technical college’s TCCs & Diplomas

FREE COURSES  and/or CERTIFICATIONS while in high school
$3,000+ Scholarship

Sta

“Take Advantage” of 30 Hours:
House Bill 444 (HB 444)

Our Message:

https://www.legis.ga.gov/api/legislation/document/20192020/192065


• Grade Eligibility- *10th, 11th, 12th

• 30 Hour / 45 Credit Cap/ 2 Withdrawals / No Retakes
SB 86- Early access to HOPE Grant  

• Admissions’ Testing Requirements, Optional (TCSG Only)

• Funding Applications, electronic tracking
– GaFutures Account- Dual Enrollment
– GSFAPP- HOPE Grant 
– Course Directory

● HOPE Grant (100%)/ HOPE Career Grant / Self Pay
○ Residency Requirements

Dual Enrollment Funding Eligibility:
House Bill 444 (HB 444)   

https://drive.google.com/file/d/1yb5-iURid4UiqXiPhewx0lJYevpdpKEK/view?usp=sharing
https://www.gafutures.org/hope-state-aid-programs/scholarships-grants/dual-enrollment/application-procedure-and-deadline/
https://www.gafutures.org/checs/studentapp
https://www.gafutures.org/checs/dualenrollment/DECourseDirectory
https://www.gafutures.org/hope-state-aid-programs/hope-zell-miller-grants/hope-grant/
https://www.gafutures.org/hope-state-aid-programs/hope-zell-miller-grants/hope-career-grant/
https://www.gafutures.org/hope-state-aid-programs/hope-zell-miller-grants/hope-career-grant/award-amounts/
https://www.legis.ga.gov/api/legislation/document/20192020/192065




                                                                                                                      
What is Accelerated Career?:

• Accelerated Career is an another route to a high school diploma.  Instead of being a "traditional" student 

who will complete the required 23 graduation credits (and will complete some of those as a DE course), 

the Accelerated student is seeking an another route because they have a career plan and want a quicker 

route to the credentialing needed to get to work.  

• Accelerated students do NOT complete the 23 credits required of "traditional" students, and are not the 

ones planning to transition straight to a 4-year college, as they probably will not be admissible with only 9 

completed HS courses. If students are considering a 4 year college as part of their immediate future plan, 

Accelerated Career may not be their best option.

• Accelerated students seeking 2 certificates, or a diploma may be eligible to use HOPE GRANT and/or 

Career Grant to complete their program. HOPE GRANT may not be used to finish an Associate's Degree, in 

high school.

Accelerated Career



● Accelerated Career [Option B (Old Senate Bill 2/ SB2)] Legislation 
● Accelerated Career: How to Form
● Accelerated Career Flyer 

○ www.tcsg.edu/dual-enrollment
○ Click: Resources & Links
○ Click: View Available Programs (under other available dual enrollment programs)
○ https://www.tcsg.edu/completion2career/

● Additional 30 Hours post completion
○ 308. High School Graduation (Option B) Beyond High School.

■ Click: HOPE Grant with Career Grant

● New Social Studies Requirement for 2022-2023 Freshman Class Class of 2026

Accelerated Career Expansion

https://www.legis.ga.gov/api/legislation/document/20152016/152455
https://drive.google.com/file/d/19f6axwz0_wJN3pwTtc7ZHark7KVqAQqO/view?usp=sharing
https://drive.google.com/file/d/12mwz8csfrXh4x3RI-NSx3W0vjKHVHMMu/view?usp=sharing
http://www.tcsg.edu/dual-enrollment
https://www.tcsg.edu/completion2career/
https://gsfc.georgia.gov/regulations/regulations-2023-2024
https://drive.google.com/file/d/14fW0JORm_xqTrHXSwtANcKk_oYfPXn5L/view?usp=sharing
https://docs.google.com/presentation/d/1dihujllgRMTVMYtQ0148uVWtnsFlSOOt/edit?usp=sharing&ouid=102360156782571584323&rtpof=true&sd=true


How to Form:





                                                                                                                      

● Template, help minimize errors

● Map out students schedule in 9th grade

● Ensure we utilize ALL Dual Enrollment funding 

● Better balance between core classes and CTAE high demand
 

● Stacked Program Examples

● H

Advisement Goals 

https://docs.google.com/spreadsheets/d/1PinQi9Sv8D_PT0jgtxsPzdVEbfPJ98eVgAbc6mQymFY/edit?usp=sharing
https://drive.google.com/file/d/1LkUAE1E2RFbIuTq3DlML3P8f-iJCctM2/view?usp=sharing


TCSG Accelerated Career
How’s it going… What % is your goal?

AY 23: 526
AY 22: 373
AY21: 353
AY20: 223
AY19: 102
AY18: 37

#1 Location: Central Educational Center (CEC) & West GA Tech w/ 130+ students

Accelerated Numbers

https://docs.google.com/spreadsheets/d/1UgDhkG8Tz-IsFwdZFyNLxfJspOPlbo-_Id3Cqm-2s04/edit?usp=sharing


How’s it going… What % is your goal?

Current Numbers 9.20.23

https://docs.google.com/spreadsheets/d/1JAGojaVTEVHPwMV_rJA33aR6fQDZiFZL/edit?usp=sharing&ouid=102360156782571584323&rtpof=true&sd=true


More adjuncts & credentialing

Listing of Programs & Availability- Spring time for Fall

Building more programs requiring less hour

• Age Requirements- Industry vs Law 

• Non- CCA locations- more taxing on counselors

• Calendars- #1 for High Schools Drop/Add Window

• All DE Classes vs Partial DE Classes & Building Cohorts

• Parents, FERPA, & Grades

• OER- Open Educational Resources

• Selective Services

Marketing: Branding, Image, & Partnerships

DE Known Areas of Concern & Obstacles



● Building the class pathways early “One year ahead”

○ Fall/Spring conclusion for incoming Fall Class 

■ November for existing programs

■ February/March for new (total number)

● Simplify TCCs

● Accelerated Career Expansion

● Letting the dual enrollment team run dual enrollment

● More clinical sites

○ Using and credentialing the business partners to assist

● Satellite Campus Support

● Stacked Program Examples

What the perfect world looks like!

https://drive.google.com/file/d/19f6axwz0_wJN3pwTtc7ZHark7KVqAQqO/view?usp=sharing
https://drive.google.com/file/d/1LkUAE1E2RFbIuTq3DlML3P8f-iJCctM2/view?usp=sharing


Stackable
Programs



Yielding Students Begins with YOU!



Everyone ok !?!?



• 28 Course articulation with USG
– Guaranteed Transfer Flyer

• Articulation w/ DOE Legislation Link (TCSG)
– DOE Link for Articulation

– TCSG/DOE Articulation Cheat sheet

– 18 Programs (TCSG) 2 Programs (USG), more coming soon

• Internal Options
– Create stackable and expedited programs
– Create ways to help students complete TCCs and minimize their hours 

(30)

Articulations: USG, DOE, TCSG

https://www.usg.edu/academic_affairs_handbook/assets/academic_affairs_handbook/docs/TCSGUSGTransfer.pdf
https://drive.google.com/file/d/19d6UEUOHtJlorEuOJXGxhCuJ_x_PFBQ8/view?usp=sharing
https://intranet.tcsg.edu/teched/academic-affairs/articulation-agreements/
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/CTAE/Pages/Articulation-.aspx
https://docs.google.com/spreadsheets/d/18j6B3GDFxqOG3ovGsbKP8s0pj08IAN-E3i5N-ugqcYc/edit?usp=sharing




• Computer Science Pathway Initiative
– Important to have the HS course/code to align w/ local college 

GATRACS

• CIST 2751 Game Development = 11.42900 Game Design: Animation and Simulation

• CIST 2742 Python = 11.47200 Programming, Games, Apps, and Society 

• CIST 1001 Computer Concepts: (HS) Intro to Software Technology = 11.44800 Into to Hardware 
Technology

• CIST 2480 AWS Cloud = 11.44700 Cloud Computing

• CIST 1510 Web Development = 11.42500 Web Development

Computer Science Push:
eCampus or institutional

https://www.gadoe.org/Curriculum-Instruction-and-Assessment/Curriculum-and-Instruction/Pages/Computer-Science.aspx
https://drive.google.com/file/d/1HYo1XZBvlnS2_8L0kHOk9-WsBzpxU3Rn/view?usp=sharing
https://drive.google.com/file/d/1Vq_ZLtoMQ-Aw1msBJ_3EiNrzELoNhi89/view?usp=sharing
https://docs.google.com/document/d/1TlT9EGFJ4cxjLBz_XWtVdLgfNIj-As75/edit?usp=sharing&ouid=102360156782571584323&rtpof=true&sd=true
https://drive.google.com/file/d/1MnU6NOXpNH7x-TQVpyfFyzLF7mprJtXb/view?usp=sharing


RESOURCES

Georgia 
Independent 

Colleges

georgiacollege
s.org/page/dua

lenrollment2 

University 
System of 
Georgia 

usg.edu/dual_
enrollment

Technical 
College System 

of Georgia
(TCSG)

tcsg.edu 

GSFC
Gafutures

gafutures.org

TCSG Dual 
Enrollment 
Program

tcsg.edu/dualenrol
lment 

Georgia 
Department of 

Education

gadoe.org/Curricul
um-Instruction-an
d-Assessment/CT
AE/Pages/Transiti
on-Career-Partner

ships

https://georgiacolleges.org/page/dualenrollment2
https://georgiacolleges.org/page/dualenrollment2
https://georgiacolleges.org/page/dualenrollment2
http://www.usg.edu/dual_enrollment
http://www.usg.edu/dual_enrollment
https://www.tcsg.edu/
https://www.gafutures.org/
https://tcsg.edu/dualenrollment
https://tcsg.edu/dualenrollment
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/CTAE/Pages/Transition-Career-Partnerships
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/CTAE/Pages/Transition-Career-Partnerships
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/CTAE/Pages/Transition-Career-Partnerships
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/CTAE/Pages/Transition-Career-Partnerships
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/CTAE/Pages/Transition-Career-Partnerships
https://www.gadoe.org/Curriculum-Instruction-and-Assessment/CTAE/Pages/Transition-Career-Partnerships


Pre-Requisites, Outcomes, Overview of Courses, 
Funding, and Student Support Services

Lauren Edgar, Director of Dual Achievement Program



What is the Dual Achievement Program?
• The Dual Achievement Program is an another path toward high school graduation 

that allows students to earn a high school diploma at a Technical College System 
of Georgia High School Academy

• Students will complete both high school (if needed) and college course work at a 
TCSG High School Academy

• Students will graduate high school with a high school diploma and college 
credentials

• Students must earn either two Technical Certificates of Credit or a Diploma or an Associate 
Degree



What are the pre-requisites to be admitted to the 
Dual Achievement Program?

• Students must be between the ages of 16-21

• Students must complete an admissions application to the TCSG institution’s 
DAP program

• Students must have completed at least 6 of 9 required high school courses

• Required courses include 2 English, 2 math, 2 science, 2 social studies, 1 
health/PE

• Students must provide an official high school transcript

• Students must be withdrawn from their high school

• Student is coded as a 7 (transfer to TCSG institution) and not considered a 
drop-out

• Students must provide confirmation of their withdrawal

• Students must complete a DAP waiver





Courses
High School Courses

• Offered online through Blackboard with 
required in-person/synchronous online 
instruction

• Students work at own pace

• Taught by DAP faculty

• Multiple entry points

• Additional support available including 
technology, facilitators, and academic space

College Courses
• Offered in-person at the TCSG 

institution with possibility for 
online option depending on 
program

• Taught by college faculty
• Multiple entry points
• All college student support 

services available

Students may take high school and college courses at the same time, high school only, or   
college only





Fall 2023 Enrollment



Counselor Guidance

•Understand what type of student the Dual Achievement Program benefits

•Understand what high school courses are pre-requisites for admission into the 
Dual Achievement Program 

•Understand transferring from high school to Dual Achievement Program

•Understand difference between Accelerated Career and Dual Achievement 
Program and the counselor’s role in each

•Understand funding

•Understand the high school diploma earned and options after high school



Contact Info
Lauren Edgar

Director, Dual Achievement Program

Secondary Education Initiatives

ledgar@tcsg.edu 

Office:404-679-1781

Cell: 404-323-5978

mailto:ledgar@tcsg.edu


○



• Complicated from the outside looking in

• HOPE Scholarship / HOPE Grant / HOPE Career Grant

ONE Pager Summary of Funding

• Dual Enrollment Regulations, State Budgeted
– High School Diplomas: Option A & Option B (Now Accelerated Career)
– Georgia Student Finance Commission (GSFC)
– Quality Basic Education Fund (QBE)
– Postsecondary Accommodations

■ What’s covered in funding
– Courses must be on GaDOE Course Directory

• Funding Applications, GaFutures.org 
– Student, Parent, Secondary Partner

Dual Enrollment Funding Model:

https://www.gafutures.org/hope-state-aid-programs/hope-zell-miller-scholarships/hope-scholarship/
https://www.gafutures.org/hope-state-aid-programs/hope-zell-miller-grants/hope-grant/
https://www.gafutures.org/hope-state-aid-programs/hope-zell-miller-grants/hope-career-grant/
https://www.gafutures.org/hope-state-aid-programs/hope-zell-miller-grants/hope-career-grant/award-amounts/
https://docs.google.com/document/d/1wZNq3Tr7kZFPQgNarNxkpNo_l2IQIrF21reArFHRw-M/edit?usp=sharing
https://gsfc.georgia.gov/regulations/regulations-2021-2022
https://www.gafutures.org/college-planning/college-decision-guide/georgia-graduation-requirements/
https://www.legis.ga.gov/api/legislation/document/20152016/152455
https://gsfc.georgia.gov/
https://oese.ed.gov/files/2021/08/Georgia-Basic-Education-Formula.pdf












THANK 
YOU

• Joseph Echols
• Dual Enrollment Director
• Secondary Education 

Initiatives
DualEnrollment@tcsg.edu
• jechols@tcsg.edu

mailto:DualEnrollment@tcsg.edu

