
TCSG New 
Program Request 

(NPR) Process
College Submits 

New Program Request (NPR) 
in KMS

KMS Coordinator assigns to 
appropriate Curriculum 
Program Specialist (CPS)

CPS performs review 1 
with feedback to college if 

necessary

CPS performs review 2 
ALL TABS APPROVED

• KMS Coordinator checks 
reviews, performs 
Director approval. 

• Set date if going to State 
Board

• If Fast Track, no date 
needed and it routes to 
Academic Affairs Director 
for approval. (Fast Track 
process does not receive 
a letter).

Assistant 
Commissioner 
reviews/makes 
final edits and 

sends documents 
to Collier

KMS Coordinator drafts Tech 
Ed Committee 

Agenda/Motions

Tech Ed Committee 
Reviews/Approves

KMS Coordinator clicks State 
Board approval date for 

NPRs/Program 
Standards/Terminations

Letters 
Sent to 

Colleges

All regular requests 
extracted in KMS from 
Admin- Board Docs- by 

SB date. 

CPS finalizes and 
submits for review 

in Program 
Standards Tab

KMS Coordinator 
clicks Admin 

Approval

All Program Standards 
extracted from Admin- 

Documents- Next 
Meeting

State Board 
Reviews/Approves

Existing 
Program 

Standard? 

New 
Program 

Standard? 

Done

or


