
	Instructional Faculty Consortium Committee Meeting (IFCC)

	Minutes
	July 28, 2009
	10:00am
	DeKalb Tech

Covington Campus


	

	Program
	Marine Engine Tech/ Lawn Equipment Repair

	Facilitator
	Tammy O'Brien

	Secretary
	Steve Conway

	Attendees
	Brett Colston, Heart of Georgia Tech; Daniel Vaughan, Griffin Tech; Shane Evans, Chattahoochee Tech (North Metro); Morris Harrision, North Geogia Tech; Tammy O'Brien, Augusta Tech; and Steve Conway (CPS), TCSG.


Agenda Topics
	Introductions and sign in
	15 minutes
	Group

	Discussion
	Steve Conway and Tammy O'Brien welcomed all attendees to the meeting, a sign in sheet was passed around the room to update contact information and each IFCC member introduced themselves to the group.

	Conclusions
	There exists only one active Marine Tech program in the TCSG and that is at North Georgia Tech and Morris has run it for 15 years.  The other 3 colleges that were present all offer the Lawn Equipment Repair TCC

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     


	[Q2S Project and Dacum]
	45 minutes
	Conway

	Discussion
	Steve Conway gave the most recent news available for the Q2S project and the timeline in which to complete the project. The group had several questions which Steve answered and the group agreed the project deadlines were manageable.

	Conclusions
	This IFCC would work on course conversions through November if needed and the 3 colleges offering the LER courses would work together.

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     


	[Trends and Standards]
	60 minutes
	Group

	Discussion
	Steve asked each IFCC member to describe the status of these programs at their college and a little bit about enrollments and the direction of the program. These reports prompted lots of discussion from other attendees as well as quite a bit of collaboration on industry contacts and course content. Steve also summarized the EMSI occupation reports for each of the programs and handed them out to the IFCC members.

	Conclusions
	Each college has a different model for keeping their program successful. Morris' Marine program attracts students from all over the state and he has good placement rates of graduates at lake Lanier and other north Georgia lakes.  Shane's program is a TCC option for Horticulture students as well as regular TCC students. Dan's program runs as both a dual enrollment program during the day and a stand alone TCC at night.  Brett is expecting his program to start winter 2010. Interest from prospective students is high. EMSI reports indicate good growth and wages in both marine engine and lawn equipment repair jobs.

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     


	[Curriculum Analysis]
	60 minutes
	group

	Discussion
	Steve asked the group if there was a need to blend these programs into one and in particular what prompted starting the LER courses in the system. Morris gave the group the history of how these courses came to be back in the 1990s and the group discussed the many differences between LER courses and MEN courses. Dan pointed out that there is some problems with the LER 105 transmissions course.

	Conclusions
	The group agreed that marine engine courses and lawn equipemnt repair courses are not the same thing at all and need to be dealt with seperately. Morris suggested and the group agreed that a good way for LER courses to succeed and garner industry support they need may be to include them in the horticulture programs at the various colleges.

	Action items
	Person responsible
	Deadline

	Check specialization options
	Conway
	August 2009

	Check with Horticulture IFCC about this proposal
	Evans
	August 2009


	Database and websites
	30 minutes
	Conway

	Discussion
	Steve demonstrated the new database to be used for entering new course information and programs.  Steve also showed the main TCSG websites to use as resouces during the Q2S project.

	Conclusions
	The database looks very good.

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     


	[Assignments and next meeting]
	[15 minutes]
	Conway

	Discussion
	The group discussed various options on how to proceed with the course conversions.

	Conclusions
	Morris decided to work with Steve going forward on an individual basis. They would touch base by phone in mid August.  The other IFCC members decided to look over the LER courses and set up a conference call with Steve in August to determine the next step in these course conversions.

	Action items
	Person responsible
	Deadline

	Set up conference call for LER course conversions
	Conway
	August 1, 2009

	     
	     
	     


	Comments / Special Notes
Resource persons
Special notes
	     

	Meeting Adjourned
	[July 28, 2009 1 pm]

	Minutes submitted by:
	Steve Conway, TCSG
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