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Albany Technical College
Progress
Reflective in Albany Technical College’s (ATC) previous progress narratives for Complete College Georgia (CCG), the three
metrics of performance continue to be success in remedial education, degree production and graduation rates. During
Report Year (RY) 2014, ATC maintained, within a few percentage points, or improved performance in each of the three
metrics. Although multiple strategies were identified in the 2013 progress report to meet or exceed these metrics,
during RY 2014 ATC primarily focused on the following strategies:





Continuation of the functional operation of the Academic Achievement Center to provide targeted remediation
and support to all students.
Continued participation with Achieving the DREAM (ATD).
Development and implementation of the Prior Learning Assessment Policy for the Technical College System of
Georgia (TCSG) colleges.
Modification to the Enrollment, Retention, Completion and Placement Program Review and Technical Assistance
Process.

Each of the four strategies identified above is briefly addressed herein relative to the performance metric(s) most closely
associated with the respective strategy.
Academic Achievement Center (AAC)
According to KMS Report #DC 252, 61% of the 223 individuals enrolled in remedial education for Report Year 2014
successfully completed remedial courses within their first two academic years. The 61% performance is 7 percentage
points lower than the previous reporting year – 2013 – that reflected a 68% completion rate. An analysis of recent data
(e.g. Academic Year 2014) relative to the redesign of Learning Support and the impact of the Academic Achievement
Center suggest that overall improvement for students participating in the English 1010 blended learning support (BLS)
model and an overall decline in the percentage of withdrawals for students participating in the Math 1012 BLS as
reflected in Table 1.1. Further, the data indicate a decline in BLS participation in English 1010 and Math 1012 during the
three terms (semesters) identified. These data might suggest that the instructional support provided by the Academic
Achievement Center helped to move students into the non-blended English and Math courses; thus, “reducing the time
spent in remediation” (ATC-CCG 2014 Improvement Plan, p. 5). Additional preliminary data relative is not yet
complete; however, preliminary findings suggest performance disparities comparable to Report Year 2013 with regard
to race, gender and age. The complete findings will inform practice for AAC practitioners.
As referenced in Report Year 2013, ATC committed to maintaining the full functionality of the AAC subsequent to the
completion of funding for the Title III grant that expired September 30, 2013. Reflective of the commitment, the AAC
remained completely operational during Report Year 2014, providing academic support services to cognitively diverse
students based on instructional referrals and based on students requesting supplemental assistance.
During the spring 2014 semester, AAC professionals collected data on the usage of the AAC and identified a total of
4,929 duplicate visits. The purpose of the visits ranged from academic support for math and English courses to tutorial
support for improving COMPASS test scores. Additionally, the data revealed that 62% (3333) of the total number of
visits reflected students accessing the AAC to work on respective class assignments. The dean for AAC and the AAC
professional remain committed to continuing to collect data relative to contact hours and the reasons for students
requesting services from professionals and peer-tutors in the AAC.
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Table 1.1
English 1010 and Math 1012 – Academic Year 2014
Math 1012 Blended
Term
Math 1012 All
Learning Support (BLS)
Fall 2013
N = 592
N = 103
Pass Rate: 58%
Pass Rate: 63%
Non-Pass: 34%
Non-Pass: 36%
Withdrawals: 8%
Withdrawals: 1%
Spring
N = 477
N = 89
2014
Pass Rate: 44%
Pass Rate: 39%
Non-Pass: 42%
Non-Pass: 50%
Withdrawals: 14%
Withdrawals: 11%
Summer
N = 328
N = 42
2014
Pass Rate: 52%
Pass Rate: 52%
Non-Pass: 40%
Non-Pass: 48%
Withdrawals: 8%
Withdrawals: 0%
AVG.
N = 467
N = 78
Pass Rate: 51%
Pass Rate: 51%
Non-Pass: 39%
Non-Pass: 45%
Withdrawals: 10%
Withdrawals: 4%

English 1010 All
N = 686
Pass Rate: 54%
Non-Pass: 36%
Withdrawals: 10%
N = 533
Pass Rate: 50%
Non-Pass: 27%
Withdrawals: 15%
N = 358
Pass Rate: 49%
Non-Pass: 40%
Withdrawals: 11%
N = 526
Pass Rate: 51%
Non-Pass: 34%
Withdrawals: 12%

English - BLS
N = 149
Pass Rate: 57%
Non-Pass: 27%
Withdrawals: 16%
N = 99
Pass Rate: 47%
Non-Pass: 37%
Withdrawals: 16%
N = 54
Pass Rate: 67%
Non-Pass: 17%
Withdrawals: 16%
N = 101
Pass Rate: 57%
Non-Pass: 27%
Withdrawals: 16%

Achieving the DREAM
For Report Year 2014, ATC realized improvement in both graduation and degree production rates according to KMS
Report #s DC 243 and 247, respectively. Additionally, TCSG DPR Report #DC 198 (2013 and 2014 Performance Goals and
Benchmarks) indicates that ATC’s numerical graduation performance for Complete College Georgia exceeded the
identified goals for both 2013 and 2014. The goal for 2013 was 1,060 and the actual performance was 1,295. The goal
for 2014 was 1,110 and the actual performance was 1,386. Further, data regarding degree production is also impressive
as ATC realized an 8 percentage point increase in the number of Associate of Applied Science (AAS) degree graduates
from 17% in 2013 to 25% in 2014. Of the 1,295 graduates in 2013, 200 individuals received an AAS degree while 267 of
the 1,386 graduates in 2014 received the same award.
Performance with these measures might be attributed in part to ATC’s participation with ATD. As a participating college,
ATC is strongly encouraged to “mine available and current data and conduct appropriate statistical tests in an effort to
utilize results to inform both administrative and academic decisions.” (2013 CCG Improvement Plan, p. 4) One data
mining activity fully implemented during RY 2014 is the DREAM Report that provides an analysis of retention rates by
program of study from one term to the next term. Tangential to cohort retention rates calculated from one fall term to
the next fall term and as defined by Complete College America, ATD and IPEDS, the DREAM Report analyzes the
retention of all students regardless of the cohort. Launched in the summer of 2013, the DREAM report provides
additional meaningful data for faculty and academic affairs leadership. The report also reflects the current placement
rate and the retention of recent graduates to demonstrate the effectiveness of the stackable and latticed credentials.
Additionally, the report reflects the number of new students by program of study for the respective term. Preliminary
data for the Fall 2014 DREAM Report indicates that ATC realized a 5 percentage point retention rate increase from 72%
for the summer term to 77% for the fall term.
During RY 2014, ATC also conducted statistical analyses on a population of students who registered for a term but were
later designated as a “no show.” Results from the quantitative analysis indicated the primary barrier to matriculating in
the respective term was academic related based on the mean grade point average. Additional rationale collected via
qualitative methodology suggested financial and employment challenges as other possible deterrents.
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Prior Learning Assessment
Although relevant data is not yet intricately correlated to the development and implementation of the Prior Learning Assessment
(PLA) Policy, this activity is addressed here as ATC was successful in drafting and submitting the language for successful approval of
the TCSG PLA Policy. During RY 2014, the PLA coordinator collaborated with consortium colleges and policy leaders to raise
awareness about the benefits of PLA to shorten the time to completion for students who meet eligibility criteria (e.g. military
occupational specialties, industry certificates and corporate training, etc.) “PLA denotes documentable learning that takes place
outside of the traditional college environment. There are many forms of PLA, including standardized tests… Colleges have the
opportunity to see increases in admission, retention and graduation rates.” (2013 CCG Improvement Plan, p. 18) Considering the
current status of the PLA policy, it is projected that ATC will realize gains in enrollment, retention and completion rates resulting
from the impact of the implemented policy.

Enrollment, Retention, Completion and Placement
Another strategy deemed attributable to the performance outcomes is the modification to the Enrollment, Retention, Completion
and Placement Program Review and Technical Assistance process. Program of study chairs and deans are encouraged to meet the
following performance benchmarks each semester. Each program should maintain an “in-field” job placement rate of 80%, a
retention rate of 70% or above from one term to the next term and each program should recruit at least 5 new students per fulltime faculty member per program. Each term, the DREAM Report is crafted to reflect the performance of each program of study
with these benchmarks. Leadership members (e.g. faculty, deans) for programs that do not meet or exceed the benchmarks are
requested to participate in the program review process that includes written documentation of a “plan of action” to improve on the
respective measure or measures. Additionally, the leadership of the program might also use the program review process as an
opportunity to request technical assistance from a colleague or from members of the senior leadership. The faculty members work
with the deans and the dean draft a consolidated written report for the president and members of senior staff. Subsequent to the
written report, the deans present their current findings to a team of folk representative of senior leadership. The process affords all
participants the opportunity to engage in dialogue and an exchange of ideas and possible solutions that might prove beneficial to
multiple programs. The program review process is not designed to be punitive; rather, a process to ratchet up efforts to improve
enrollment, retention, completion and placement.
Table 1.2 DREAM Report – Summer 2013 – Fall 2014
Term
In-Field Placement
Summer 2013
82%
Fall 2013
87%
Spring 2014
91%
Spring 2014
91%
c
87%
Fall 2014
92%
Average
88%

Retention
73%
72%
72%
72%
71%
77%
73%

New Students
565
672
516
516
311
619
536

Another activity within the program review process is the implementation of block scheduling and Guided Pathways for
some courses/programs. During RY 2014, ATC participated in the planning process for TCSG’s implementation of Guided
Pathways. The initial implementation did not start until the fall 2014 term; thus, data associated with this activity is not
yet available. Block scheduling is one of the activities specifically mentioned in the “next steps” section of this narrative.

Next Steps
In addition to the strategies addressed above, ATC will continue to work on the strategies identified in the RY 2013
Implementation Plan. Of immediate attention will be the selection of a research analyst to provide support for ATC’s
data mining and reporting efforts. Other activities that will be addressed in the near future are the implementation of
block scheduling and Guided Pathways. Effective fall 2014, programs that offer block scheduling include air conditioning
technology, auto collision technology, diesel equipment technology, masonry, and welding and joining technology.
Guided Pathways are implemented for the pharmacy technology program and for the law enforcement program. Also,
math and English courses for welding, automotive technology and diesel technology program participants are provided
in the Guided Pathways format.
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Table 1.3 identifies the current retention rate and the graduation rate for accounting, air conditioning technology,
automotive technology, medical assisting and networking specialist programs. These programs are monitored with
regard to the impact of block scheduling. ATC will continue to review the data for these programs to determine if
appropriate modifications should be implemented during Academic Year 2015.
Table 1.3

Fall 2013 Cohort - Block Scheduling - Preliminary Data
Complete College Georgia Progress Report - Fall 2014
AY 14
Major
Cohort
Accounting - diploma
21

Total
Retained
10

Retention
Rate
48%

Total
Graduated

Graduation
Rate

Accounting - degree

10

8

80%

2

20%

Air Conditioning - diploma
Automotive Technology - diploma
Medical Assisting - diploma
Networking Specialist - diploma
Networking Specialist - degree
Total

17
27
7
9
3
94

10
12
5
3
2
50

59%
44%
71%
33%
67%
53%

2
12
2
1
2
19

12%
44%
29%
11%
67%
20%

Table 1.4 identifies the current retention rate and the graduation rate for a total of 283 students that enrolled in one of
the specified additional block scheduling or Guided Pathways programs during fall 2013. These data were extracted
from KMS Report #DC 302. During Academic Year 2015, ATC will review the data for the programs identified to
determine the impact of block scheduling and Guided Pathways.
Table 1.4

Fall 2013 Cohort - Block Scheduling – Additional Programs - Preliminary Data
Complete College Georgia Progress Report - Fall 2014
AY 14
Total
Major
Cohort
Retained
Air Conditioning Technology
25
14
Auto Collision
Automotive Technology
Diesel Equipment Technology
Law Enforcement (Criminal Justice)
Masonry
Pharmacy Technology
Welding & Joining Technology
Total

Retention
Rate
56%

Total
Graduated
5

Graduation
Rate
20%

28

20

71%

20

71%

28
19
110
5
28
40
283

14
12
53
4
13
28
70

50%
63%
48%
80%
46%
70%
0

12
10
11
1
5
24
88

43%
53%
10%
20%
18%
60%
37%

Another activity that is not included in the RY 2013 Implementation Plan but will be implemented is the development
and implementation of a monthly status review schedule to determine the impact of the strategies identified in the
implementation plan. Considering the function of CCG, it is projected that such a status review can be conducted
simultaneously with the college’s updates on ATD.
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Considering ATC’s successful development of a PLA policy, the college will move forward with implementing the policy
during Academic Year 2015. Data relative to the number of individuals who utilize the policy and data relative to the
timeframe of completion from entry to graduation will be collected and reported. Recommendations for modifications
to policy implementation will be made, if necessary, based on the data collected, analyzed and reported.

Tracking and Evaluation
ATC remains committed to developing a research plan to address all of the proposed activities designed to impact
enrollment, retention, completion and placement. A project plan will be developed identifying the person(s) responsible
for a respective activity and the research analyst will work on maintaining the status of each activity on a monthly or
quarterly basis. Most of the activities identified in the Implementation Plan are ongoing; thus, a completion date is not
appropriate. For those activities with a completion date, colleagues will be notified regarding the status and respective
individuals will be requested to provide a “follow up” activity, if appropriate, in an effort to continue progress toward
meeting or exceeding the benchmarks. Frequent review of available KMS data and an analysis of current data available
in BANNER will be conducted and the results will be provided in an effort to improve academic affairs and student affairs
practice.
Enrollment, Retention, Completion, Placement Analysis
During RY 2014, leadership for programs that consistently met or exceeded the performance benchmarks were
recognized with a presidential award for teaching and learning. The recognition during awards luncheon and the actual
awards served as inspiration for other faculty members to work toward meeting or exceeding the benchmarks in future
terms so that they might become eligible as an award recipient also. The Office of Institutional Effectiveness maintains
the performance outcomes for each program and provides an analysis of performance to determine the awards
recipients. Performance within all three academic year semesters (summer, fall & spring) is analyzed to determine
performance. As reflected in Table 1.2, ATC realized an overall 4 percentage point increase in retention from the
summer 2013 semester to the fall 2014 semester. Additionally, the data indicates that ATC maintains an 88% “in-field”
placement rate for recent graduates and ATC recruits approximately 536 new students each term
In an effort to continue evaluating the effectiveness of strategies designed to address the three metrics previously
identified, ATC will further engage in the activities listed below during Academic Year 2015. Appropriate data will be
collected to determine whether the respective activity is positively correlated to outcomes relative to the one of the
metrics.











The revamped Academic Achievement Center (AAC) continue to provide targeted remediation and support to all
students, with emphasis on under-represented groups, in moving to the next education level: Adult literacy to
GED, GED to diploma program, diploma to degree.
The revamped Academic Achievement Center (AAC) continue to provide targeted remediation and support to all
students, with emphasis on under-represented groups, in moving to the next education level: Adult literacy to
GED, GED to diploma program, diploma to degree.
The SASET (Students Achieving Success in Engineering Technology) program will continue through the utilization
of funds provided by the Predominantly Black Institution (PBI) grant.
Continue the data analysis relative to the DREAM Report per semester
Continue the Program Reviews
Continue Achieving the Dream participation
Continue to monitor the progress of the blended learning support model
Implement the PLA approved policy
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Implementation Team
Full Name
Dr. Anthony O. Parker
Dr. Shirley Armstrong
Ms. Linda Coston
Ms. Angela Davis
Ms. Drenda Davis-Jackson
Ms. Wendy Howell
Dr. Lisandra De Jesus
Ms. Judy Jimmerson
Dr. Kim Lee
Mr. Joe Najjar
Ms. Kathy Skates
Ms. Sarah Spurlin
Mr. Matt Trice
TBD

Title/Position
President
Executive VP & VP for
Academic Affairs
VP for Adult Education
Grants Coordinator
Director of Admissions
Executive Director of
Public Relations
VP for Student Affairs
Associate VP for Career
Services
VP for Institutional
Effectiveness
Special Assistant to
President
VP for Admini*stration
Administrative
Coordinator for IE
VP for Center for Business
Solutions
Research Analyst

Role (Point of Contact or
Member)
Overall leadership
Member

Email Address
aparker@albanytech.edu
sarmstrong@albanytech.edu

Member
Member
Member
Member

lcoston@albanytech.edu
adavis@albanytech.edu
djackson@albanytech.edu
whowell@albanytech.edu

Member
Member

ldejesus@albanytech.edu
Jjimmerson@albanytech.edu

Leadership – Point of
Contact
Member

klee@albanytech.edu

Member
Member

kskates@albanytech.edu
sspurlin@albanytech.edu

Member

mtrice@albanytech.edu

Member

TBD

jnajjar@albanytech.edu
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Athens Technical College
Progress
During the 2013-2014 academic year, Athens Technical College went through the reaffirmation of accreditation process
as established by the Southern Association of Colleges and Schools Commission on Colleges. As part of the reaffirmation
process, the college defined, created, and began the implementation process for its Quality Enhancement Plan (QEP),
which is designed to improve the first-year experience by providing a foundation for academic and career success. The
central thrust of the QEP is a first-semester seminar (FSSE 1000--First) and an instructor preparatory course. All new
students to the college will be required to complete FSSE 1000 during their first semester of enrollment unless they are
entering a certificate program that is less than 20 semester credit hours in length or if the new student has completed a
minimum of 60 semester credit hours of coursework at other postsecondary institutions. FSSE 1000 is a three-semester
credit hour course offered in a hybrid format (a blend of on-grounds and online instruction). The student learning
outcomes are as follows: (1) students will demonstrate appropriate communication skills; (2) students will be able to
apply time management strategies; (3) students will be able to identify effective study strategies; (4) students will be
able to describe various student resources at Athens Technical College that contribute to the educational experience; (5)
students will create an education and career plan with defined short-term and long-term goals; and (6) students will
develop a College Success Portfolio. Potential instructors must complete an instructor prep course before they can teach
FSSE 1000. The prep course provides participants with information about active and collaborative learning and
information about the FSSE 1000 course content.
The Office of Institutional Effectiveness will use rubrics to directly assess student learning outcomes. The portfolio
assessment will include pre- and post-reflective pieces so that students may review their work and reflect on their
growth. At the end of each semester, instructors will identify the number of students who achieve each ratings level
identified in the rubric. Each year, a group of reviewers will assess a sample of portfolios using the rubric developed for
this purpose in order to determine inter-rater reliability.
The college is also administering the Survey of Entering Student Engagement (SENSE) as part of the QEP. SENSE helps
two-year colleges discover why some entering students persist and succeed, while others do not. Administered during
the fourth and fifth weeks of the fall academic term, SENSE asks students to reflect on their earliest experiences
(academic and service-related) with the college. Athens Technical College will focus attention on survey results
pertaining to the placement examination process and subsequent placement into appropriate classes; classroom
instruction and whether students participate in classroom discussions; study habits; academic advisement; and the
quality of services provided in Student Affairs.
Engagement Of Faculty And Staff
A major focus of the 2013-2014 was the concept of student success. Multiple professional development opportunities
were undertaken during the year to engage faculty and staff in the culture of student success. The year began with 211
full-time faculty and staff attending a SUCCESS SUMMIT during which everyone participated in THE FINISH LINE, a game
designed to develop a greater understanding of the barriers to success students may face. The summit also provided an
avenue to introduce two professional development series: INSTRUCTIONAL STRATEGIES and STUDENT RESOURCES.
The series on INSTRUCTIONAL STRATEGIES consisted of 16 sessions focused primarily on active and collaborative
learning techniques. The sessions were taught using the techniques faculty are expected to use in order to engage
students. The response to this method of delivery has been overwhelmingly positive. Many participants commented
that they liked the hands-on nature of the sessions, and over 90 percent of the participants agreed or strongly agreed
that "the content taught me useful techniques/ skills" and that "the content will be useful to me in my job". It should be
noted that 70 full- and part-time faculty members participated in the series. Course evaluation forms are being
expanded in order to receive student feedback on whether instructors are employing active and collaborative learning
strategies in the classroom. Classroom observation forms will also include a directive asking the observers to note the
level of active and collaborative strategies used during the observation period.
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The series on STUDENT RESOURCES consisted of five sessions on the following topics: early alert, financial aid,
accommodations, special populations, and career services. Each session focused on giving faculty and staff information
about services that they could pass along to students. As with the other sessions, over 90 percent of the participants
agreed or strongly agreed that "the content taught me useful techniques/skills" and that "the content will be useful to
me in my job." Over 40 full- and part-time faculty members participated in this series. Survey results from the internally
developed Student Satisfaction Survey and the nationally normed Community College Survey of Student Engagement
(CCSSE) and Survey of Entering Student Engagement (SENSE) include measures that will allow us to determine whether
student needs are being met more effectively.
Learning Support Redesign
Students required to take developmental coursework now have more options for completing that work so that they may
enroll in credit-bearing coursework earlier in their collegiate studies (see Table 1). Data show that students are more
likely to complete developmental English than math. Overall, 55 percent completed developmental English, while 49
percent completed developmental math. The data revealed that the majority of students who completed developmental
coursework were women. Pell grant recipients consistently completed developmental courses at higher rates than did
non-Pell recipients. The percentage of blacks (56 percent) and Hispanics (71 percent) who completed developmental
math was higher than that of white students (51%).
Student Affairs Initiatives
The staff in the Office of Student Affairs implemented two reforms during the 2012-2013 academic year that have
positively affected the student experience. First, they redesigned the college's early alert system. The previous system
was paper based, and very few faculty used the system. Student Affairs staff worked with the web developer to create
an online system. Faculty use has increased significantly. Faculty submitted 457 early alerts during Fall Semester 2013,
the first term the new system was in place. Staff in Student Affairs contacted all the early alert students, and 43 percent
met with the retention coordinator. The retention coordinator worked with many of the students to receive support to
address issues (tutorial, counseling, financial aid, disability services, etc.). Institutional Effectiveness staff are now
studying whether students who received early alert assistance are progressing at a higher rate than those who were
placed on early alert, but did not take advantage of the services available to them. Second, the college made Degree
Works available to all students at the beginning of Spring Semester 2014. The advising staff offered multiple day and
evening training sessions for students on all four campuses of the college. A total of 629 students completed degree
audits during the first term. Traffic counts show that students also are using the "what-if" function in Degree Works to
explore other options and programs available.
Block Scheduling
Program faculties are beginning to realize the benefits of providing block scheduling opportunities for students. During
Fall Semester 2013, Athens Technical College began piloting a "7 & 7" form of block scheduling in which classes are
taught on a seven week schedule during fall and spring semesters. Students can complete two or three classes in the
first half of the term and then complete two or three additional classes in the second part of term. The classes offered
during the second part of term are scheduled at the same time of day/same day of week as the classes that were offered
in the first part of term. Table 2 provides an example of the data collected to measure student retention and graduation
rates at the program level. (While Table 2 specifically addresses the five programs identified by TCSG for the utilization
of the block scheduling format, the college is collecting this information on all academic programs offered.) The college
is using this same data to assess whether students in programs that employ block scheduling are more likely to persist
and graduate. Program faculty will be required to develop plans to improve performance if one or both of the rates fall
below 75 percent.
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Next Steps
1. Continue to focus on initiatives identified in Progress section.
2. Develop mechanism to recognize programs that improve retention/graduation rates significantly.
3. Implement general education learning communities around common themes; track persistence and graduation
rates of cohorts to determine whether there are differences at a statistically significant level.
4. Implement student success certificate for all full-time faculty and staff.
5. Adopt requirement in which students must have received some form of performance feedback by the end of the
third week of the term; require faculty to publish grades in learning management system at the end of the third
week to identify at-risk students. (Numerous studies show that providing students with performance feedback
by the end of the third week has a positive impact on reducing student departure.)
6. Assign Faculty Council the task of determining attendance policy.
7. Create additional associate of science degrees to provide students the opportunity to seamlessly transfer to the
University of Georgia. (On average, 38 percent of the past four cohorts eventually transferred to a four-year
institution.)
8. Introduce new associate of applied science degree in Health Sciences with specializations in personal fitness,
emergency preparedness, and gerontology in order to provide life science applicants with additional program
choices. (Approximately 1,800 to 2,200 students are seeking admission to competitive health programs in any
given academic year.) Track applicants to competitive selection programs to determine whether they enroll in
the alternatives being developed.

Tracking and Evaluation
The means to measure and evaluate the initiatives within the progress report are discussed within the context of that report.
Additional information on the implementation of specific activities, as well as the associated assessments for those activities, is
shown in Table 3. Methods to measure the new activities discussed under the NEXT STEPS section are being developed as the
individual projects are developed. The list of implementation team members include members of our core team and data team
created for our Achieving the Dream efforts. The data team meets each semester to review data from KMS, Complete College
Georgia, and SAS reports created internally as a result of our participation in Achieving the Dream. Some of the data reviewed
includes completion of remedial or developmental instruction, completion of college-level gateway courses, course completion with
a grade of "C" or better, term-to-term and year-to-year retention; and completion of certificates or degrees.
Our Achieving the Dream data show that the Fall 2010 cohort of "new-to-the-college" students who persisted from Fall 2010 to
Winter 2011 was at 74.2 percent. This statistic indicates that 25.8 percent of the students left the college either during or
immediately after their first term of enrollment. While this number is still too high, it should be noted that the percentage leaving
after one term for the three previous cohorts averaged 40.2 percent.
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Implementation Team
Full Name
Dr. Flora Tydings
Dr. Daniel Smith

Stephanie Benson

Dr. Leslie Crickenberger
Carol Harrison
Dr. Alysen Heil
Glenn Henry
Dr. Tawana Mattox
Dr. Carol Myers
Howard Sokol
Carol Stanley
Dennis Ashworth

Jennifer Benson
Virginia Bramblett
Dr. Mary Clare DiGiacomo

Vidya Nahar

Title/Position
President
Executive Vice
President/Chief
Academic Officer
Vice President for
Institutional
Effectiveness
Vice President for
Student Affairs
GED Test
Administrator
Mathematics
Instructor
Dean of Life Sciences
FSSE Coordinator
Dean of General
Education
Paralegal Studies
Program Chair
Director of Library
Services
Vice President for
Instructional
Technology
Director of Admissions
Accounting Program
Chair
Dean of Academic
Technology and FirstYear Experience
Mathematics
Instructor

Role
Facilitator
Core Team Leader
(Point of Contact)

Email address
ftydings@athenstech.edu
dsmith@athenstech.edu

Data Team Leader
(Point of Contact)

sbenson@athenstech.edu

Core Team Member

lcrickenberger@athenstech.edu

Core Team Member

charrison@athenstech.edu

Core Team Member

aheil@athenstech.edu

Core Team Member
Core Team Member
Core Team Member

ghenry@athenstech.edu
tmattox@athenstech.edu
cmyers@athenstech.edu

Core Team Member

hsokol@athenstech.edu

Core Team Member

cstanley@athenstech.edu

Data Team Member

dashworth@athenstech.edu

Data Team Member
Data Team Member

jbenson@athenstech.edu
vbramlett@athenstech.edu

Data Team Member

mcdigiacomo@athenstech.edu

Data Team Member

vnahar@athenstech.edu
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Table 1
Learning Support Changes
Course

Description

Results for Students

ENGL 0989

ENGL 0989 is a five semester hour course that
prepares students to succeed in courses that
require associate degree-level English readiness.

Students no longer need to complete a two-course
sequence. Instead, they are eligible to enroll in
English, speech, art, music, political science,
history, psychology, sociology, and economics
courses in their second term of enrollment
provided they successfully completed ENGL 0989.

ENGL 0099

ENGL 0099 is an accelerated learning
developmental English course taken as a
corequisite with ENGL 1101.

Students take ENGL 1101 with an ENGL 0099
support class. Upon completion of the courses,
students are eligible to enroll in speech, art,
music, political science, history, psychology,
sociology, and economics courses.

READ 0097

Students are eligible to retake the reading portion Students may exempt READ 0098 if their retest
of the COMPASS placement examination at the
scores are high enough; therefore, they would be
conclusion of READ 0097.
able to exit learning support in one semester.

READ 0099

READ 0099 is an accelerated learning
developmental English course taken as a
corequisite with ARTS 1101.

Students take ARTS 1101 with a READ 0099
support class. Upon completion of the courses,
students are eligible to enroll in other courses.

MATH 0097,
MATH 0098,
MATH 0099

The emporium model is utilized in all
developmental math classes. Students receive
one-on-one faculty support and are able to move
through modules at their own pace.

Highly motivated students are able to complete
more than one developmental course per term;
therefore, they are able to exit learning support in
one less semester.

MATH 0997

MATH 0997 is an accelerated learning
Students take MATH 1100 with a MATH 0997
developmental math course taken as a corequisite support class in which remediation is delivered in
with MATH 1100.
a just-in-time format.

Table 2
Program Retention and Graduation Rates for AY-14 Cohort of New Students to the College
Level

Major

AY14
Cohort

Total
Retained

Retention
Rate

Total
Graduated

Graduation
Rate

Diploma

Accounting

8

6

75%

5

63%

Degree

Accounting

17

9

53%

4

24%

Diploma

Air Conditioning Technology

27

15

56%

13

48%

Diploma

Automotive Technology

26

21

81%

19

73%

Diploma

Medical Assisting

1

1

100%

0

0%

Diploma

Networking Specialist

7

4

57%

4

57%

Degree
Networking Specialist
11
6
55%
4
36%
 Graduation rates for degree programs are expected to be lower because of the extended length of time needed to
complete the curriculum.
 Athens Technical College utilizes the formulas established by Achieving the Dream to determine cohorts. The
formula includes all students new to the college for the fall term of the year indicated, including all full-time student,
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part-time students, beginning students who have never attended college before, and students who are transferring
from another postsecondary institution.
Table 3
Implementation and Assessment Timeline

Survey of Entering Student Engagement
Student Focus Groups
FSSE Course Evaluations
FSSE Instructor Preparation Course
Evaluations
Student Success Certificate Evaluations
Annual QEP Program Review
Fifth-Year QEP Program Review

Summer

Fall

Spring

Summer

Fall

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■

■
■

■

■

■

■

Summer

Spring

■

Spring

Fall

Year 5
2017-2018

Summer

Year 4
2016-2017

Spring

Year 3
2015-2016

Fall

Implementation Timeline
First Semester Seminar
■
Finalize course development
■
Pilot FSSE
Offer FSSE to provisional students
Offer FSSE for all new students to the
college (except where exempted)
Student Success Professional Development Program
■
Finalize FSSE instructor preparation
course development
■
Develop Students Success certificate
program
■
Pilot FSSE instructor preparation course
■
Offer FSSE instructor preparation course
■
Pilot Student Success certificate program
Offer Student Success program
Assessment
CCSSE and CFSSE surveys
■
Student Satisfaction Survey

Year 2
2014-2015
Summer

Spring

Fall

Year 1
2013-2014

■
■

■
■
■

■
■
■

■

■

■
■

■

■

■
■

■
■
■

■

■
■

■

■
■

■
■
■

■

■
■

■

■
■

■
■
■

■

■

■

■
■
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Atlanta Technical College
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Atlanta Technical College
Progress
In 2014, Atlanta Technical College made significant improvement in degree production. Atlanta Tech graduated 35%
more total Complete College Georgia graduates than the previous 2013 academic year. The increase in graduates is a
result of reviewing our programs for embedded technical certificates of credit (TCC). TCC degree production more than
doubled in 2014 with a total of 355 students graduating with a certificate or diploma of less than 1 year in length. In
addition to embedded TCCs, Atlanta Tech provided additional support services to address achievement barriers. The
Student Success Center developed a needs inventory packet and the Early Alert program to connect students to internal
and external resources to assist with socio-economic and academic needs.
In 2014, Atlanta Technical College increased the on-time (100%) graduation rate of full time students by 12%. A similar
increase exists in the 150% and 200% time to completion graduation rate of full time students. A similar decrease was
seen in the 150% and 200% graduation rate of part time students. The college continued to address the on-time
graduation of students through mandatory faculty advisement for students. The alternate PIN is still required for a
student to register for classes. Students may only obtain this PIN by visiting a faculty advisor. To increase the availability
of courses, there are block scheduled programs offered to allow students to complete credentials during the schedule of
their choice (day/evening/both). The retention rate of the fall 2013 cohort of the blocked scheduled programs was 51%
compared to 48% for all programs. The fall 2013 cohort blocked scheduled programs had a graduation rate of 21%
compared to 12% for all programs. A chart is included at the end of this document to show the graduation and retention
rates for each block scheduled program and the rates for all programs. Atlanta Tech will track the retention and
graduation rates of the block scheduled programs going forward to identify any differences in success of the students in
the blocked scheduled programs versus all programs. Block scheduling of additional programs will be explored further
after tracking cohort retention and graduation rates for at least two years.
Implementation of the Early Alert program has helped to address those students needing intervention prior to failing
courses and consequently not completing course requirements for their program. The Student Success Advisors provide
one-on-one counseling after referral through the Early Alert program. These interventions are in place to address the
issue of students taking courses out of sequence due to the inability to pass a "difficult" course. Students are
encouraged to attend free tutoring and workshops to help with study skills, time management, and writing through the
Student Success Center communications.
The success of students entering remedial education in fall 2010 increased by 2% over the success rate of the previous
fall 2008 cohort. There was a 13% increase in the success of students required to take both math and English learning
support courses. There was a 2% decrease in the success of students taking learning support math only and an 8%
decrease in the success of students taking learning support English only. Remedial education students in the fall 2010
cohort were 3% more successful in completing their college-level courses of the same subject than the fall 2009 cohort.
A Learning Support Task Force was convened to review the success of the Learning Support Redesign. The Task Force
reviewed standard procedures to communicate learning support completion plans to students. As a result of the review,
instructors have revised syllabi to include pacing guides for successful completion. In addition, the Learning Support
department is offering more information during town hall meetings to communicate completion expectations and
grading guidelines to students. The town hall meetings have increased focus on program admittance through program
information sessions.
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Next Steps
To further our work towards increasing degree production, the college will implement two student engagement
initiatives that foster peer mentoring (Men and Women of STEM and Student Success Ambassadors). The student
groups will provide program mentoring as well as school-life balance mentoring. The Student Success Center will also
implement a faculty/staff mentoring program for new first-time students. The goal of these initiatives is to serve as an
extra layer of support for students that will aid in student persistence.
Atlanta Tech will continue to build on the success of increasing the graduation rate and degree production by offering
students block scheduled programs and identifying diploma and associate degree programs with embedded TCCs. The
Curriculum Coordinator will continue to work with the Deans and Program Chairs to modify advisement sheets to reflect
embedded TCCs. The Curriculum Coordinator will also assist Deans and Program Chairs in identifying new TCC programs
to help students earn a credential while matriculating through diploma and associate degree programs. The current
block scheduled programs will remain in effect until further retention and graduation data is examined to determine if
other programs can benefit from block scheduling.
A Learning Support Task Force will examine the success of students matriculating through the Learning Support Redesign
and the non-completers in developmental education. The Learning Support Task Force will provide an updated Learning
Support Policy that includes a co-requisite model designed for students to complete remedial education and general
education requirements within one semester. The Student Success Center will continue to utilize the student needs
assessment packet to advise students on a program completion plan. The Student Success Center has implemented a
pilot program with the Office of Financial Aid using the Student Completion Plan process. The pilot program assists
students on the Satisfactory Academic Progress list in developing an academic plan. The Student Success Center plans to
expand the pilot to the entire campus. The Curriculum Coordinator, Deans and the Registrar are working to set up the
Degree Works system for all students. Degree Works will allow all students to access their academic plans remotely and
on-demand through the internet.
The Student Success Center is working with the Communications office to develop a website as a central resource for
students to gain information on support services available to them. The Student Success Center is utilizing Angel and
student email to disseminate information to the student body. In the future, ATC will conduct focus groups with
students to inform the faculty and staff of the effectiveness of the workshops, tutoring, and support services provided.
Atlanta Tech has convened a sub-committee to develop a plan to expand the scope of COLL 1000 College Success and
research the possibility of enforcing the requirement for all new students. In an effort to improve the computer skills of
learning support students, a committee is exploring the idea of combining COMP 1000 Intro to Computers and COLL
1000 College Success.
Tracking and Evaluation
Atlanta Technical College monitors the CCG degree production through the KMS DC293 Degree Production Goal Tracker
report and review of the KMS CR363 Grads and Awards Conferred report. The college has created an internal program
benchmark review report to monitor enrollment, retention, and CCG graduates by program. Deans will be required to
review the report monthly and provide action plans where necessary. To better inform the campus of our progress with
CCG degree production, progress data will be published in the ATC newsletter. A chart representing the progress of CCG
degree production from inception (2008) to 2014 is provided later in this document. Atlanta Technical College expects to
produce 796 CCG graduates in 2015.
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ATC has monitored the graduation rate through review of the KMS DC241 All Metrics Summary Outcome Metric 2 and
the KMS DC109 Awards Conferred by Program reports. The college will monitor the graduation rate by program through
implementation of the program benchmark review report. ATC expects to increase the graduation rate by 2% in 2015.
The success in remedial education is monitored through the review of KMS DC241 All Metrics Summary and course
success rate and grade distribution data provided by the Institutional Research office. Going forward, the Learning
Support Task Force is charged with collecting qualitative data to inform the task force on the reasons for student success
or non-completion in remedial education.
The Student Success Center (SSC) maintains a database of students served through the SSC and the interventions each
student receives. With the assistance of the Director of Institutional Research, the progress of students served through
the Early Alert and Mentoring programs will be monitored through analysis of retention and completion rates. Similarly,
the Learning Support Task Force monitors the success of students in remedial education through the Electronic
Advisement Sheet (EAS) database. The database tracks student enrollment in learning support courses, module
completion, and number of attempts. The EAS database information will produce persistence data to determine
students' time to completion of remedial education requirements. With the implementation of the co-requisite model,
students are expected to complete remedial education and general education requirements within one semester.
Atlanta Tech's 2015 objective for success in remedial education is a 3% increase in the success rate of students
completing remedial education requirements and a 3% increase in student success in college-level courses in the same
subject as remedial education.
Implementation Team
Role
(Point of Contact
or Member)

Email Address

Full Name

Title/Position

Dr. Murray Williams

Vice President, Academic
Affairs
Vice President, Student
Affairs

Point of Contact

mwilliams@atlantatech.edu

Member

rjohnson@atlantatech.edu

Dr. Kimberly Frazier

Assoc. Vice Pres.,
Academic Affairs

Member

kfrazier@atlantatech.edu

Mrs. Johnnie Sawyer

Student Success
Coordinator

Member

jsawyer1@atlantatech.edu

Ms. Jocelyn Peterson

Director, Institutional
Research

Member

jpeterson@atlantatech.edu

Dr. Rushton Johnson
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Charts and Graphs

Atlanta Technical College
Complete College Georgia Degree Production
1400

# of CCG Graduates
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Total CCG Graduates
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605

FY2010
633

FY2011
663

FY2012
694

FY2013
727

FY2014
761

641

731

1,064

1,203

908

1,222

Full-Time Student Graduation Rate

15.00%

30.30%

29.70%
23.50%

26.70%

25.20%

20.00%

23.50%

Graduation Rate

25.00%
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100% Time
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Part-Time Student Graduation Rate
30.00%

24.00%

16.50%

11.90%

15.40%

22.30%

100% Time

14.80%

10.00%

17.90%

15.00%

16.20%

20.00%

12.80%

Graduation Rate

25.00%

150% Time
200% Time

5.00%
0.00%
Fall 2007 cohort

Fall 2008 cohort

Fall 2013 Cohort Retention and Graduation as of Fall 2014
Total
Level
Major Description
Cohort
Diploma Accounting
19
Degree
Accounting
27
Diploma Air Conditioning Technology
74
Diploma Automotive Technology
63
Diploma Medical Assisting
36
Degree
Networking Specialist
16
Diploma Networking Specialist
20
n/a
All Block Scheduled Programs
255
All
All Programs
1768

Fall 2009 cohort

Total
Graduated
1
9
37
1
2
4
54
214

Graduation
Rate
0%
4%
12%
59%
3%
13%
20%
21%
12%

Total
Retained
9
14
43
40
8
10
6
130
855

Retention
Rate
47%
52%
58%
63%
22%
63%
30%
51%
48%

Atlanta Technical College | 26

Augusta Technical College
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Augusta Technical College
Progress
Augusta Technical College’s degree production results show an annual decrease in total graduates for years FY 2009 – AY 2013.
However, an increase of 20.6 % (n=203) in total graduates is noted for AY 2014. (See Figure 1) To date, the cumulative degree
production total (n=7439) for the College is 2373 graduates below the established Complete College Georgia (CCG) goal
(n=9818). While this progress does not demonstrate satisfactory progress toward the prescribed college completion goal,
Augusta Technical College continues to implement, assess, and refine strategic approaches designed to increase degree
production totals and ultimately promote student success. This progress report summarizes the major strategies adopted or to
be implemented as efforts to increase completion.
Strategy #1 - Learning Support Redesign: Augusta Technical College successfully implemented the redesign of learning support
during the 2012 Fall Term. The implementation has demonstrated progress towards helping students complete his/her chosen
program of study. Course success thresholds established by the division are assessed each term to document student
attainment levels and determine the need for modifications if any.
Strategy #2 - Early Alert: At the beginning of each semester, a professional development presentation is emailed to faculty and
staff explaining the Early Alert Referral process and the importance of capturing students in distress early. The Academic
Counselor uses AccuTrack Software to record received alerts and to indicate services rendered. An Excel spreadsheet is also
utilized for tracking purposes.
In October 2013, a Starfish Early Alert Implementation Team was formed. The team began collaborating with Starfish Retention
Solutions, Inc. representatives to explore options of implementing a computerized Early Alert reporting, monitoring, and tracking
system. The decision was made to use a select group of college-level core classes as the cohort for the pilot phase. The courses
selected were non-learning support, college-level gateway English and Mathematics courses; in addition to, college-level
gateway Psychology courses.
In April 2014, training sessions were scheduled for all faculty and staff that would be impacted by the Starfish pilot. The technical
implementation of the project was completed in May 2014 and the Starfish pilot was launched prior to the midterm of the 2014
Summer Term. Results of the pilot phase demonstrated the need for a computerized Early Alert system. Two (2) surveys: (1)
Attendance/Low Grades and (2) Danger of Failing were conducted. Responses to the computerized surveys yielded 125 referrals,
88 more than those submitted using the traditional system during the same term. (See Figure 2)
Strategy #3 - Capacity Building: An Ad Hoc Capacity Committee (CC) was formed and met routinely to study data reports (e.g.
enrollment, schedules, faculty loading) and to survey classroom environments (e.g. computers numbers and room size). The first
tasked goals were to identify programs, courses, and faculty with the lowest capacity percentages including various confounding
variables. The findings have led to the need for more communication and input from the Department Heads to impact accurate
capacity setting for a course. Furthermore, the committee reviewed 3-year data trends for fall-to-fall term comparisons.
Through discussion with the SVPAA, it was determined that a reasonable target capacity for benchmarking future successes will
be 80% capacity per first occupational course with a 10% average increase in overall capacity for each campus.
Strategy #4 - New Student Orientation: The New Student Orientation (NSO) program was revised and the first sessions were
held in November 2012 in preparation for the Spring 2013 semester. Since its inception, the revised NSO program has evolved to
include college personnel from various units. Additionally, during the Spring 2014 NSO program sessions, work-study funding
was utilized to include student orientation leaders to assist with preparation, check-in, directing participants to advising sessions,
navigation of the student information portal (SMARTweb), and completing evaluations of the NSO program. During AY 2014, the
Orientation Team implemented automated calls as a means to remind expected participants to confirm attendance at a
scheduled session. The use of the automated calling system increased attendance by 229.2% over the previous year. [AY 2013
(481); AY 2014 (1586)]
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Strategy #5 - Block Scheduling: The Technical College System of Georgia identified five (5) program areas: Accounting,
Automotive Technology, Air Conditioning Technology, Medical Assisting, and Networking Specialist that provide the option of
block scheduling across all colleges. The College is fully implementing a process during the 2014 Fall Term whereby faculty
advisors are counseling students on the guided pathways in these program areas. In addition, ways to determine methods to
track the day schedule block vs. the evening schedule block of students enrolled in the Accounting program (degree or diploma)
for comparison of graduation success from term vs. term and AY vs. AY will be determined. The goal is to measure 2014 Fall
Term (Guided Pathway implementation term) and beyond to baseline terms.
Strategy #6 - Advisement Services: In June 2014, the College President announced the formation of an Academic Advising and
Navigation Unit to bring together academic advisors supported through various grant initiatives and through the governor’s
initiative.
The Director of Career Services/Academic Advising/Navigation manages this unit. Additional staff members include: one (1)
Student Navigator, one (1) Military Navigator, and four (4) Academic Navigators. Each unit member is tasked with individual
advisement of constituent groups, as well as overall current student advisement and registration and new student
orientation/registration.
Presently, the unit is developing marketing materials (brochure, webpage, digital signage, Facebook pages) to notify the campus
community of unit functions and contact information. Moreover, the Student Navigator in conjunction with Academic Affairs has
completed formatting of more than half of the “Guided Pathways” to a uniform template for programs of study in all academic
divisions (Allied Health and Nursing, Business/Personal Services, Industrial Technology, Information/Engineering Technology)
.
Strategy #7 - Supplemental Instruction: In November of 2013 an Ad Hoc Supplemental Instruction (SI) Committee was formed
consisting of various faculty and leadership stakeholders. The committee was charged to investigate the potential for
implementing a SI program at the College.
The SI Committee completed a review of supplemental instruction and presented an implementation proposal to the College’s
senior leadership, the Achieving the Dream coaches, and to the entire staff and faculty during a faculty/staff meeting. The
presentation included a global plan for SI, the definition and purpose of SI, resources needed (staff, space, equipment), training
needs, and an implementation timeline.
The proposed implementation timeline projected the 2014 Fall Term as the pilot term for the SI initiative; however, a budget line
for the program was unable to be established post closing of the fiscal year budgets. The President is continuing to review the
potential for monies to implement the program. Once a budget has been approved, appropriate staff will be appointed and
training will be scheduled. Additionally, a pilot program will be implemented at select locations. A data team will be established
to review student success data from the pilot program. Results of the data analysis will guide the next implementation phase of
the initiative.
Strategy #8 - Distance Education Course Offerings
The demand for online courses at the College has continuously grown since the inception of distance education as a course
delivery option at the College. While the number of courses offered and the number of instructors teaching in Distance
Education has slightly varied over the last few years, the concentration on developing quality course content has intensified to
meet the College’s recently approved Quality Enhancement Plan (QEP), Innovative Distance Education at Augusta Tech (IDEA).
These course design enhancements will provide for a more interactive and engaging learning experience, which will positively
impact the rate of success and attrition for online students.
The online advantage also allows those students who are in a block-scheduling format the flexibility of taking the courses online
or on campus. This flexibility affords a student who might not have otherwise been able to come to campus the opportunity to
complete course work and remain on schedule for graduation.
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Next Steps
Augusta Technical College will continue to monitor the progress of college completion and the impact of the
aforementioned strategies on degree production and student success. Strategy specific next steps for AY 2015 are as
follow:
Strategy #1 - Learning Support Redesign: Based upon a review of the data, the College is modifying its two-fold
learning support redesign initiative in order to increase student success/completion rate of both learning support
courses and identified critical gateway courses. Thus, improving student success rates for the CCG metric “Success In
Remedial Education”. The Learning Support English modifications will provide a broader scope of writing and a more
robust experience that will equip students for more rigorous writing exercises assigned in the gateway courses.
Modifications to the degree track Learning Support Mathematics course includes restructuring the content of three
(3) modules for better alignment with the student learning outcomes for both the learning support course and for
students transitioning to gateway Mathematics course. Moreover, a new software platform is being piloted during
the 2014 Fall Term with evening students to determine which platform bests meets the content for mastery of the
identified student learning outcomes.
As a part of the Next Steps Phase for the Learning Support Reading course, faculty decided to increase the level of
competency for the course from the 6th to 9th grade level of competency to the 9th to 12th grade level of
competency. By increasing the level of skills in all aspects of reading to include critical thinking, it was predicted
students will be better equipped to master critical student learning outcomes in the Psychology and Biology gateway
courses as well. To implement this change, the Department adopted the Bridging the Gap textbook as the content
platform.
Strategy #2 - Early Alert: The summer piloting of the Starfish Retention Solutions software demonstrated the need
to utilize a computerized system to improve the College’s Early Alert Program. With the TCSG decision to launch an
internal early alert system, Augusta Technical College’s contract with Starfish Retention Solutions, Inc. was not
continued after July 1, 2014. The Academic Counselor and Student Navigator are part of the TEAMS (TCSG Early Alert
Management System) that is to begin Phase 1 training in November 2014.
Strategy #3 - Capacity Building: A process to determine recommendations for increasing program and course
capacity, and to determine marketing strategies for low enrolled programs is under development. The committee is
also establishing baseline data sets and, in consultation with all deans, determining the maximum capacity per course
variable per instructor per campus. Confounding variables for the lowest performing areas will be determined and
recommendations will be presented to the SVPAA for review. In addition, the College will continue to develop new
programs to increase the overall capacity for enrollment and graduation.
Strategy #4 - New Student Orientation: The online version of the New Student Orientation has been updated and
once recorded will be sent to all the New Students and New to Program Students who registered for the 2014 Fall
Term but did not attend the available New Student Orientation sessions.
Strategy #5 - Block Scheduling: Active tracking and evaluation of the block scheduling initiative will commence
during the 2014 Fall Term. The College has chosen to measure performance by monitoring the attrition rate for each
program area. With that being said, the attrition rate for each program area will not exceed 40%. Moreover, annual
evaluations to assess a decrease of 2% in the attrition rate for each program area will be performed. Preliminary
baseline date is illustrated in Figure 5.
Strategy #6 - Advisement Services: Unit cross training of functions will be the primary focus through the end of AY
2015; along with the Student Navigator taking on the task of organizing the New Student Orientation for the College.
Additionally, marketing materials are being finalized for distribution during the 2014 Fall 2014 Term. The “Guided
Pathways” are expected to be available for publication to the Augusta Technical College website as early as 2015
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Spring Term. To continue building relationships with local agencies in support of military families, the Military
Navigator has planned events scheduled to launch in November 2014 in observance of Veteran’s Day.
Strategy #7 - Supplemental Instruction: The proposed implementation timeline projected the 2014 Fall Term as the
pilot term for the SI initiative; however, a budget line for the program was unable to be established post closing of
the fiscal year budgets. The President is continuing to review the potential for monies to implement the program.
Once a budget has been approved, appropriate staff will be appointed and training will be scheduled. Additionally, a
pilot program will be implemented at select locations. A data team will be established to review student success
data from the pilot program. Results of the data analysis will guide the next implementation phase of the initiative.
Strategy #8 - Distance Education Course Offerings: The College has hired an Instructional Designer with the
technology expertise needed to make course enhancements to online content to assist instructors with the
development of new courses. Instructors will still need to be granted release time to develop online courses during
the semester prior to the actual delivery date. The Distance Education Coordinator half-time position will need to be
moved to full-time to satisfy the additional needs for tracking student and instructor data as well as departmental
support.
Strategy #9 – Student Retention Team: The College will form a student retention team to assist with increasing the
retention and graduation rates. The team will promote a College-wide commitment to improve student success and
persistence from term to term and from year to year. Data analysis and reporting will be used to guide retention
team efforts.

Tracking and Evaluation:
Data analyses show that strategic efforts to promote student success are positively impacting college completion as
of AY 2014. Progress monitoring of three CCG Metrics, (1) Degree Production, (2) Success in Remedial Education, and
(3) Graduation Rate is summarized below.
Degree Production Metric: The College met its goal to increase the number of total graduates by 60 for AY 2014. As
previously mentioned, an increase of 203 was obtained. Four (4) program areas, Business Management (n=36), Basic
Law Enforcement (n=40), Dental Assisting (n=27), and Machine Tool Technology (n=9) had degree production rates
greater than 100%. Thus contributing to 55.2% (n=112) of the noted increase.
Additional analyses of the CCG Metric, Degree Production, identified two (2) programs of study, Health Care Assistant
(HCA) and Patient Care Assistant (PCA), as factors contributing to the annual decrease of total graduates from FY
2009 (n=308) to AY 2013 (n=0). (See Figure 3) Federal and State funding cuts, as well as the Quarter to Semester
conversion impacted the College’s decision to suspend enrolling students into these programs after AY 2011.
However, the College is planning to resume offering the HCA program upon State Board, SACSCOC, and GADOE
approval.
Success in Remedial Education Metric: To demonstrate success in remedial education, the College chose to increase
the number of successful students in remedial education by 20. The CCG cohort dataset for AY 2014 shows an
increase of 31. [AY 2013 (n=275); AY 2014 (n=306)] Thus, meeting the goal.
Moreover, to demonstrate success of the chosen redesign model, at the end of each term, the Computer Services
Department provides the General Education and Learning Support Department the data for evaluating and
monitoring students’ success. Success thresholds for learning support course success are met when seventy percent
(70%) of enrolled students achieve a grade of “C” or higher on prescribed modules (English and Mathematics) or a
maximum number of post tests (Reading).
For the 2013 Summer through 2014 Spring Terms, students enrolled in the diploma/certificate track English learning
support course met the benchmark, while students enrolled in the degree track course did not. The attainment level
was forty-nine percent (49%). The data for the diploma/certificate track Mathematics course show that the
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benchmark was attained. However the actual results are skewed because students in the degree track course were
awarded credit for the diploma track module equivalency. When the data was collected and analyzed, it was
discovered that the course completion rate for the degree track students was thirty percent (30%). A portion of this
value can be attributed to the fact that the initial redesign semester (Fall 2012) is included in the data. During which
time no students completed the all modules necessary to complete the course. Sixty-four percent (64%) of the
students enrolled in the Reading course completed the course successfully. Success data, however, would have been
higher if students who withdrew were not counted as part of this population.
On an additional note, analyses show that students completing Reading and the diploma/certificate track Learning
Support English courses out-performed their counterparts by eight percent (8%) in the English gateway course.
Conversely, non-learning support students out performed learning support students by twenty-nine percent (29%) at
the degree level. Additional comparisons of success in learning support courses and in the identified critical gateway
courses when compared to their counterparts are displayed in Figure 4.
Graduation Rate Metric: The CCG dataset for AY 2014 shows that most associate degree graduates finish the chosen
program of study within 150% of the prescribed time; while most certificate and diploma graduates finish on-time.
Overall on-time graduation rates for AY 2014 decreased by 9.3% for certificate and diplomas; while a 3.7% increase
was noted for associate degrees. The College’s AY 2014 goal was to show a 5.6% increase in the total graduation
rate.

Implementation Team

Full Name
Evett Davis
Dr. Melissa FrankAlston
Shanan Glenn
Dr. Charles R. Hall, Sr.
Eddie Howard, Jr.
Johnica Mitchell
Randall Peek
John Richardson

Title/Position
High School Coordinator
SVP - Institutional Effectiveness
and Research
Student Navigator
SVP - Academic Affairs
VP - Student Affairs
Dean for Operations
(Waynesboro/Burke Campus)
Institutional Research Analyst
Dean ( General Education and
Learning Support)

Role
(Point of
Contact
or Member)
Member
Point of Contact

Email Address
edavis@augustatech.edu
mfalston@augustatech.edu

Member
Member
Member
Member

sglenn@augustatech.edu
chall@augustatech.edu
ehoward@augustatech.edu
jmitchel@augustatech.edu

Member
Member

rpeek@augustatech.edu
jhrichar@augustatech.edu

Augusta Technical College | 32

Supporting Figures
Supporting Figures

Number of Graduates

CCA
Graduates Actual (FRY2009-AY2014

Fiscal/Academic Year
FY 2009

FY 2010

FY 2011

AY 2012

AY 2013

AY 2014

Figure 1 (Source: KMS Report #DC293)

Early Alerts for Summer Semester 2014
Traditional & Starfish
80
60
40
20
0

Total
Referrals

Figure 2 (Source: AccuTrack and Starfish)

HCA and PCA Graduates
(FY 2009 - AY 2014)

Figure 3 (Source: KMS Report #DC303)

Critical Gateway Course
Degree Level Anatomy
Diploma Level English
Degree Level English
Diploma Level Mathematics
Degree Level Mathematics
Diploma Level Psychology
Degree Level Psychology

Non-Learning Support Student
Success Rate
63%
61%
51%
63%
67%
62%
56%

Learning Support Student Success
Rate
50%
63%
38%
59%
64%
47%
38%

Figure 4 (Source: SQL Development Script)
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CCG Block Schedule Tracking Preliminary Baseline Data

Level
Diploma
Degree

Diploma
Diploma
Diploma
Diploma
Degree

Major
Accounting
Accounting
Air
Conditioning
Technology
Automotive
Technology
Medical
Assisting
Networking
Specialist
Networking
Specialist

Fall
2013
Cohort
10
21

Total Matriculating (A)
Still
Enrolled
Fall 2014
Matriculation
(201512)
Rate
3
30.0%
14
66.7%

Total Graduated (B)
Graduate
Graduation
as of Fall
Rate as of
2014
Fall 2014
(201512)
(201512)
---------

Total Retained (A+B)
Retained
as of
Fall 2014
Retention
(201512)
Rate
3
30.0%
14
66.7%

Attrition
Rate
(100%Retention
Rate)
70.0%
33.3%

40

10

25.0%

10

25.0%

20

50%

50%

43

5

11.6%

24

55.8%

29

67.4%

32.6%

16

9

56.3%

1

6.3%

10

62.5%

37.5%

2

1

50.0%

-----

-------

1

50.0%

50.0%

25

5

20.0%

6

24.0%

11

44.0%

56.0%

Figure 5 (Source: KMS Report DC302 – CCG College Report Progress 5 – Retention Cohort)
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Central Georgia Technical College
Progress
Central Georgia Technical College has deployed the following activities over the AY2014 in support of completion efforts.
CGTC is expected to have a 4.7% increase in graduates over the prior year. The AY2013 CCG graduate report indicated
1,651 graduates and 1,713 graduates reported for AY2014, a 3.7% increase in CCG graduates for Degree Production. In
AY2014 CGTC serviced 12,165 unduplicated students of which 77% received some form of financial aid. Sixty-one
percent of enrollments were female and thirty-nine percent were male. Fifty-three percent of students were African
American and forty-three percent were White with 4% from all other IPEDS reporting categories for race/ethnicity.
CGTC, as a merged college, met its benchmarks for retention rate (60%) and graduation rate (55%). End of Year data
(AY2014) indicated a retention rate of 60% and a graduation rate of 56% which were improvements over the prior years
for the pre merged colleges (KMS Report #DC198 as of 9/11/14).
In an effort to meet or exceed established benchmarks outlined in the College’s CCG plan under each metric, CGTC
improvement goals included the need to:
 Provide block scheduling in targeted programs as well as design guided pathways (Degree Production)
 Deploy the Accelerating Opportunities (AO) program (Degree Production)
 Provide resources to assist students to persist from term to term (Degree Production & Grad Rate)
 Provide resources to help students earn a certificate, diploma, or technical certificate of industry
value/certification (Degree Production & Grad Rate)
 Ensure enrollment in the required general education courses which correspond to needed Learning Support
courses (Success in Remedial)
 Improve success of students enrolled in remedial courses (Success in Remedial)
 Provide professional development opportunities and resources for faculty and staff (All Metrics)
 Conduct course and activity level data reviews (All Metrics)
Activity
Block Scheduling – Programs Offered (Degree
Production)
Accelerated Opportunities (Degree Production; Grad
Rate)
Resources to improve retention and graduation
(Degree Production; Grad Rate)

Enrollment in required general education courses
which correspond to needed learning support
courses; Improve successful course completions
(Success in Remedial)
Conduct course and activity level data reviews (all
metrics)

Progress
The College expanded its course offerings and delivery options during FY14;
increased dual enrollment options;
AO GED credit pathway processes were reviewed and improved; During Fall
201512, 47 students were enrolled in AO programs; Annual data indicated a
total of 115 enrollments
Increased awareness of internal and external community resources;
Organized a Nontraditional Student Association (NTSA) and a New Traditions
Support Group (NTSG); Provided on-going financial literacy seminars for
students; Updated financial aid website to tackle issues concerning
withdrawing from a class and how aid is affected and student responsibility;
Expanded the Academic Success Center services to South campus and
centers as well as increased the number of student and professional tutors
by occupation;
During FY14 the College fully implemented learning support redesigned
courses; Plans are to offer MATH 0090 and MATH 1111 as co-requisites
Fall2014 (201512) for students with a COMPASS algebra score between 3136 and who are willing to register for two math courses simultaneously
Provided reports on course completion, course enrollment, detail reports on
Learning Support course completion by instructional methods, on-going
specialized cohort tracking to inform decision making; developed internal
reports, e.g. Graduates by Term with Student Demographics by Program and
shared with faculty for early alert and follow-up tracking; Provided KMS
reports, e.g. #DC109 Awards Conferred by Program, #DC110 Awards
Conferred by Student by Academic Year; Provided data reports to CGTC CCG
Implementation Team Members

CCG Progress Table Addendum
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Block Scheduling
“All TCSG colleges will offer block scheduling for the following programs by fall 2012:
ACC diploma and degree; Air Conditioning diploma; Networking Specialist Diploma and degree; Medical Assisting
diploma; Automotive diploma” (TCSG CCG Plan Implementation Report 2011)
CGTC offers flexible scheduling in day, afternoon and evening blocks for many of its programs, across multiple campus
locations and distance education delivery. Examples of block scheduling from FY14 are illustrated through the
representative programs below. Student performance is measured by grads and placements as identified in Table CGTC1 and successful course completions as shown in Table CGTC-2.
 ACC diploma and degree: Courses scheduled day, afternoon and evening at all three CGTC campuses
(Warner Robins, Macon, and Milledgeville) as well as satellite centers (Crawford, Putnam, Monroe counties)
via Telepresence. Twelve ACCT courses also offered online.
 Networking Specialist diploma and degree. Networking courses (CIST 24xx) were scheduled at the Macon
and Warner Robins campus during the day, evening and online for fall, spring and summer terms.
 Medical Assisting diploma: Medical Assisting courses were taught on all three campuses during the
morning, afternoon and evening hours, as well as online.
Several CGTC programs block schedule courses to provide intensive instruction in a condensed time
frame within the 15-week semester. Examples are found below:





Automotive diploma – Automotive classes are taught at all three college campuses during morning,
afternoon and evening blocks. AUTT 1010/1020 and 1030/1050 are typically block instructed during the
same term. Automotive courses at the Houston County Career Academy (dual enrollment) are taught
exclusively on block schedule.
Air Conditioning diploma - classes are taught at all three college campuses during morning and evening
blocks. During fall 201412, AIRC 1020/1030/1040 and 1050 were scheduled in a 9 am – 3 p.m. block. For
spring semester, AIRC 1010/1030/1070 were block scheduled during the evening.
Commercial Truck Driving uses an exclusive block schedule in which students complete all three required
courses in an 8-week time frame. Courses meet in the day (M-F, from 8-2:30) or evening (M-F, 5:30-11 pm)
at the Warner Robins campus. Day cohorts are also scheduled at the Putnam Co and Hawkinsville Centers.

Next Steps
CGTC will continue to deploy activities under each of the aforementioned metrics in an effort to gain insight in the long
term which will prove to inform future decisions concerning deploying strategies for success. Listed “game changers”
have been proven to be effective strategies for success per Complete College America data. CGTC Game Changers:
Implemented Strategies for Success include:
(1) Block Scheduling - flexible scheduling in day, afternoon and evening blocks; (2) R.E.A.C.H. (Raising Expectations of
Achievement) Organization – an organization which mentors and develops the academically disadvantaged student, in
the College’s underperforming population, for success. Academically disadvantaged status is determined by the
student’s enrollment in at least one learning support course; (3) Guided Pathways – a means of defaulting students into
one degree plan. This strategy is in the design stage and expected to be implemented Fall 201512; (4) Intentional
Advising: Student Success Coach for Health programs – position works to ensure that students in health programs are
guided toward the path of course, certificate, diploma, or degree completion by developing and implementing individual
and small group intervention and prevention strategies in an effort to provide for goal establishment and increase
persistence in learning; (5) Blended Learning – offering course instruction to students any-time, anywhere; students
have the opportunity to get their instruction by sitting in class or from a remote location via electronic device; (6)
Learning Support Redesign – restructured learning support courses (MATH 0090, ENGL 0090, and READ 0090) to include
a web-enhanced format that uses the Pearson MyLab products; (7) Co-requisites - Classes are held in a lab environment
with self-paced modules of lab work, traditional lecture, one on one small group tutoring. Simultaneous enrollments in
LS and the next credit course in the sequence, e.g. MATH 0099 and MATH 1111 as co-requisites. This strategy is coupled
with intentional/intrusive advising; (8) Academic Success Center expansion to other sites – Expanded tutoring and
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academic support services to the Putnam County Center and Warner Robins campus thereby providing on-site academic
support services in four locations as an extension of on-line services; (9) Accelerating Opportunities (AO) – providing
dual credit opportunities for students working towards a GED credential. Student is enrolled in GED basic skills and in a
certificate of credit; (10) Faculty Development Academy – a structured series of professional development seminars for
faculty and staff to improve student learning through engagement, active learning and teaching strategies; (11) Tracking
Outcomes – A) Gateway Courses: a comprehensive review of term to term outcomes in gateway courses as compared to
an institutional success rate; longitudinal study of a gateway course with high failure rates; B) Tracking Enrollments,
graduates, placements, special populations, etc.; C) Tracking Cohorts of students specifically those in the
underperforming population.
Improvement strategies/game changers include College personnel piloting the guided pathway concept in the Surgical
Technology program beginning Spring 2015 (201514 term). The Academic Success Center at the Warner Robins facility
will be in full operations come mid Fall 201512 semester. The College will strengthen advising by hiring additional
Student Success Coaches to work as part of an academic support network to facilitate student achievement in learning
support and gateway courses. The College will continue to take advantage of external resources such as those provided
through the Achieving the Dream network and Complete College America as well as those provided by the TCSG such as
T.E.A.M.S. an early alert system.

Tracking and Evaluation
CGTC measures itself on the outcomes identified in the TCSG Scorecard measures for graduation, retention, enrollments
(FTE), high school enrollments, CCG degree production, economic development and adult education measures as
outlined in the TCSG Performance Goals and Benchmarks. Also a review of CCG metrics, degree production, grad rate,
and success in remedial, takes place to analyze success. Annual benchmarks for academic year (AY) 2015 are identified
in Table CGTC-3 and sample documentation of data review is identified in Table CGTC-4. The College also reviews
outcomes from its gateway courses. Data revealed that the average completion rate in gateway courses for the AY2014
year was 72%.
Complete College Georgia Metric Review
Degree Production: The CGTC goal was to experience an increase of 385 awards over the prior year. CGTC (pre-merged
CGTC/MGTC) combined data for FY2013 results indicated an annual enrollment of 13,073 students with 3,124
unduplicated graduates and 3,918 awards. AY2014 data indicates 3,346 unduplicated graduates a 7.1% (n=222) increase
over AY2013 and 4,935 awards (duplicated) a 25.9% (n=1,017) increase. CCG data as found on the TCSG Knowledge
Management System (KMS) indicated a total of 1,360 CCA grads for FY2008 and 1,713 for AY2014 an increase of 353
grads or 25.9% increase over the 2008 baseline total (KMS Report #DC293). The goal for 2013 was to produce 1,710
grads and the College experienced a decrease of -59 grads. The expected goal for AY2014 was 1,790 and the College
experienced a decrease of -77 total grads. Data provided is made available for the merged CGTC. The College expects
that its total graduates will continue to increase to meet or exceed the CCG goal for degree production as each game
changer, listed within this report, is deployed.
Graduation Rate: The goal was to increase the graduation rate by 5% annually. Prior year grad rate was 57.2%. The
Scorecard goal was set at 55% and the college results indicated a rate of 56% an increase of 1%. CGTC Complete College
GA cohort data indicated that the majority of students enrolled in Associate Degree programs full-time graduated at
200% of time at a rate of 16.2% over the 100% of time rate of 3.5%. Part-time graduates in the same credential area
graduated at 200% of time at a rate of 13.1% over the 1.6% who graduated at 100% of time (KMS Report #DC242). Time
to completion is a grave issue at CGTC and game changers focused on improving this issue are listed and include such
measures as blended learning, guided pathways, block scheduling, etc.
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Success in Remedial: Learning Support improvement is measured by the number of successful grades and the number of
subsequent enrollments in the next course in the sequence of courses for that particular subject. Data review revealed
results as shown in Table CGTC-4 below.
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Tables in Support of CGTC CCG Activities Described Within this Report
Table CGTC-1: Block Program Graduates and Placement Rates AY2014 (Degree Production)
Program
Number of graduates
AY 2014 Placement Rate
Accounting Diploma
11
100%
Accounting Degree
17
93.5%
Networking Specialist Diploma
5
100%
Networking Specialist Degree
14
100%
Medical Assisting Diploma
36
97.9%
Automotive Diploma
10
100%
Air Conditioning Diploma
41
100%
Commercial Truck Driving
139
100%
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Table CGTC-2. Block Program CCG Cohort Completion Data (Degree Production)
AY2014
Total
Retention
Level
Major
Cohort
Retained
Rate
Diploma
Accounting
7
4
57%
Degree
Accounting
16
11
69%
Diploma
Networking Specialist
10
6
60%
Degree
Networking Specialist
8
7
88%
Diploma
Medical Assisting
66
55
83%
Diploma
Automotive
28
24
86%
Diploma
Air Conditioning
37
28
76%
TCC
Commercial Truck Driving
35
24
69%
Data source: DC302 CCG Retention Rate, Fall Semester 2013 (201412) Cohort
Table CGTC-3. CGTC Annual Scorecard Benchmarks (Grad Rate/Degree Production)
Measure
CCG Graduates
Retention Rate
Graduation Rate
F.T.E.
High School Enrollments
Customized Contract Training Companies Trained
Customized Contract Training Trainee Contact Hours
Adult Enrollment in ABE/ASE/ESL

Total
Graduated
0
0
2
1
1
14
4
22

Graduation
Rate
0%
0%
20%
13%
2%
50%
11%
63%

Benchmark AY2015
1,874
60%
55%
6,600
675
250
1,000,000
4,175

Table CGTC-4. Learning Support Enrollment and Course Completion Rates AY2014 (Success in Remedial)
AY2014 Learning Support Course Success Rate
Successful
Total AY2014
Enrollment
Grades (A,B,C,S)
% Successful
All Learning Support Courses
3428
1788
52%
ENGL

694

374

54%

MATH

2124

1080

51%

READ

610

334

55%

ENGL0090

357

173

48%

ENGL0098

337

201

60%

MATH0090

364

159

44%

MATH0098

988

478

48%

MATH0099

772

443

57%

READ0090

372

196

53%

READ0098
% Successful = Total Enrollment / Successful Grades

238

138

58%
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Chattahoochee Technical College
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Chattahoochee Technical College
Progress
Chattahoochee Technical College's Complete College Georgia is based on twelve (12) major activities: 1. Prior Learning
Assessment; 2. Academic Advising (CTC's Quality Enhancement Plan - QEP); 3. College Reorganization Focusing on
Retention; 4. Development of Associate of Science (AS) Degree Options for Students; 5. Continued Evaluation of
Business/Industry Needs; 6. Expansion of Orientation Information Sessions for Pre-Health Students; 7. Implement
Teacher's Academy; 8. "Recruiting" Effort Targeting Stopped Out Students; 9. Block Scheduling in Select Programs. 10.
Pairing select learning support courses with appropriate general education courses; 11. Intensive Learning Support
Instructor Training; and 12. Scheduling Learning Support Courses on Sub-Terms. Progress/updates on each of these
activities is as follows.
Prior Learning Assessment: CTC is exploring options for PLA (Prior Learning Assessment) through development of robust
rubrics for identification of previously learned concepts, skills, and competencies. No additional competency verification
assessment activities have been developed at this point. Chattahoochee Technical College has at least competency
verification assessment in place (primarily in introductory courses in occupational programs). Chattahoochee Technical
College will continue to utilize nationally normed assessments for academic coursework (CLEP, AP, IB).
1. Academic Advising (QEP): CTC’s QEP focuses on increasing student retention and success reshape the advising
model utilized by the college. Initial pilot began with four programs/majors (Accounting, Business Administrative
Technology, Management, Marketing) in Spring 2014, utilizing 4 pilot faculty advisors. Initiatives include making
advising mandatory for the pilot group and faculty advisors initiating contact early in the initial term (as well as
other proactive or “intrusive” measures). Conducted advising training in Advising Foundations, Advising
Technology, and in Institutional Policies and Procedures. Each program developed a Program Map and an online
advising course shell in ANGEL during Spring 2014. CTC has conducted training of faculty, focusing on Advising
Basics in the Fall of 2013, Advising Technology and Institutional Policies in Summer and Fall of 2014.
2. College Reorganization Focusing on Retention: A Division of Retention in Student Affairs has been established,
effective July 1, 2014. The division is headed by the Executive Director of Retention who has the following direct
reports: Director of Advising, Director of Academic Success, Director of Student Support Services, and Director
of Student Engagement. The Director positions are currently in process of being hired. Tutoring will be
accomplished through the Academic Success Centers on each campus. Counseling services will be provided
through Student Support Services.
3. Development of AS Degree: Recognizing that many students may have academic goals beyond initial
certification/diploma completion, including pursuit of an AS degree or, perhaps, transfer to four year
institutions, CTC is pursuing the development and approval of an AS degree. This will provide a vehicle for
program/degree completion that will permit students to meet longer-term academic goals as well as short-term
academic needs. In terms of progress, four AS degrees have been submitted to TCSG for consideration: an AS in
Biology with Reinhardt University and three with KSU, including an AS in Culinary Sustainability, Biology, and
Criminal Justice.
4. Continued Evaluation of Business/Industry Needs: CTC will continue to evaluate business and industry needs for
students with awards in occupational areas. If the industry does not require an AAS degree as a job credential,
the college will focus on offering diploma or TCC programs – targeting specific knowledge and skills needed.
After the 2009 merger resulting in Chattahoochee Tech, the decision was made to move all new students
interested in embedded TCCs into diplomas. As a result, as students completed the requirements for an
embedded TCC, it could be awarded. Historically, the college has relied upon faculty to identify those students
completing the requirements for the embedded TCC and have had poor results CTC will implement a formal
process in the newly formed Office of Records (coincides with completion of Student Affairs reorganization) to
identify students completing requirements for embedded TCCs. Internal banner reports were developed/tested
to assist in monitoring.

Chattahoochee Technical College | 42

5. Expansion of Orientation Information Sessions for Pre-Health Students: The Health Sciences Division revised the
Information Sessions and renamed them Health Sciences Q&A Sessions. These sessions have been expanded to
be open to ALL students (pre-health students, health program students, and prospective students/other
majors).
6. Implementation of Teachers Academy: CTC will implement Teacher’s Academy along the lines of current online
instructional staff development. Teacher’s Academy will focus on best practices in the areas of instruction and
retention. An ad-hoc committee consisting of representative faculty from all divisions was formed Summer
2014 to design/plan a Chattahoochee Technical College “teacher’s academy,” the CTC NET (Network for
Effective Teaching). The mission of NET is to improve the quality of teaching and learning at CTC through
inspiration, preparation, workshops, resources, and support. Presentation of outline of NET made to CTC
Leadership Team. The first cohort of NET will be implemented January 2015 and will continue through the 2015
calendar year.
7. “Recruiting” Effort of Stopped Out Students: CTC is implementing a formal process of re-recruitment of
students who’ve stopped out (defined as departure from the enrollment management process at various stages
or checkpoints). A series of scripts have been developed to identify student populations in our student records
system (Ellucian Banner) at various points of stopping out. Specifically, students are identified if they:
a. are admitted, yet never register;
b. are admitted and register, yet drop (for whatever reason) prior to their first semester starting
c. withdraw from all classes prior to the end of their first semester;
d. complete one term, but do not return;
e. complete any number of terms, yet have not graduated.
8. Block Scheduling in Select Programs: Continuing to offer Accounting, Air Conditioning Technology, CISTNetworking Specialist, Medical Assisting, and Automotive Technology on a block schedule basis (all students
enrolled have the option of taking all necessary courses during a particular time of day – for example, if the
program is offered in the evening, students will be able to take all courses in the evening, without having to
come during the day). At CTC, Medical Assisting is exclusively offered during the day. All courses in the other
four programs listed are offered in both day and evening formats. Courses in Accounting are also offered in
online format. All coursework in above mentioned programs of study were offered on a block schedule basis.
With the exception of Medical Assisting, all programs offered both day block scheduling in addition to evening
block scheduling. In addition, Accounting is offered totally in online format as well. The following table
indicates the baseline cohort that we will use to start tracking the progress of the block scheduled programs.
The cohort shown as AY2014 is fall semester 2013 (201412).
9.

Level

Major

AY14
Cohort

Total
Retained

Retention
Rate

Total
Graduated

Graduation
Rate

Diploma

Accounting

25

21

84%

1

0%

Degree

Accounting

62

50

81%

1

0%

Diploma

Air Conditioning Technology

64

47

73%

1

0%

Diploma

Automotive Technology

89

74

83%

17

19%

Diploma

Medical Assisting

1

1

100%

1

100%

Diploma

Networking Specialist

39

27

69%

6

15%

Degree

Networking Specialist

16

15

94%

5

31%
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10. Pairing select learning support courses with appropriate general education courses: The college will implement a
co-requisite model where those student who tested into the traditional MATH 0099 may register for special
sections of learning support mathematics in which students will progress through the LS math and a general
education math (College Algebra) during the same term. Success/pass rates of those students in pilot section
will be measured/compared to students attempting remedial math and a college-level equivalent in standard
format, sequential terms. A pilot group of two co-requisite math courses are currently offered (Fall 2014).
11. Learning Support Instructor Training: CTC will continue to provide initial training for new learning support
instructors. In addition, training will be held should revisions in learning support curriculum or learning platform
occur. All Learning Support instructors, including lab assistants, participate in initial training prior to first term
teaching. The two-hour training is conducted on-site but is led by instructional trainers through the software
publisher. As publisher/software is changed, additional training is conducted.
12. Scheduling Learning Support Courses in Sub-Terms: CTC will implement course scheduling of Learning Support
courses on a part of term, or sub-term, basis. Entering students who miss the admissions deadline for term
beginning could take advantage of second part of term to complete progress benchmarks in learning support
courses. Part-of-term Learning Support courses were scheduled Spring 2014; the courses were scheduled for
the second half of the term. Thirty eight students took the part-of-term LS courses; sixteen of the thirty eight
were first time students (not originally scheduled for full term).

Next Steps
1. Prior Learning Assessment: Initial programs of study to formalize competency verification assessment activities
by course will be CIST, ACCT, and BUSN.
2. Academic Advising (QEP): CTC will ramp-up during AY 2015 by incorporating additional majors and associated
faculty. Training in Appreciative/Developmental Advising, as well as general training in Career Advising, will be
incorporated into the training schedule. Will administer the Academic Advising Inventory in Spring 2015 and
compare data to baseline results captured in Spring 2014 to see if there is a shift in the nature of advising from a
“prescriptive” relationship between advisor and student to a more developmental or appreciative approach.
3. College Reorganization Focusing on Retention: Hiring in all departments of the newly formed division will be
accomplished by the end of calendar year 2014. Departmental plans of work will be prepared by each Director
under the supervision of the Executive Director.
4. Development of AS Degree(s): Awaiting approval by TCSG and BOR on the articulated programs in order to
implement.
5. Continued Evaluation of Business/Industry Needs: The College will implement the formal process through the
supervision of the Director of Records (new position created via aforementioned reorg) to identify embedded
TCC completers. CTC will also continue to communicate with business and industry to identify any job that
would require only the TCC credential and allow initial enrollment into that TCC.
6. Expansion of Orientation Information Sessions for Pre-Health Students:
7. Implementation of Teachers Academy: Identification of the first NET cohort and implementation of
teaching/learning activities.
8. “Recruiting” Effort of Stopped Out Students: As mentioned earlier, CTC is in process of establishing a Retention
department within Student Affairs, where staff will be identified to regularly run these scripts, analyze the data,
contact students, and arrange for assistance as necessary based on probing inquiry as to causes for stopping out.
With the coming development of the TEAMS system by TCSG, CTC will incorporate these stop-out scripts as flags
within the system for a greater team to assist with contacting students.
9. Block Scheduling in Select Programs: Monitor retention and degree production of these programs;
examine/identify additional programs of study for potential block scheduling.
10. Pairing select learning support courses with appropriate general education courses: Additional co-requisite math
courses and reading/social science co-requisite courses will be offered Spring 2015.
11. Learning Support Instructor Training: Continue to provide initial training to new instructors as they begin in LS
instructional role with the college.
12. Scheduling Learning Support Courses in Sub-Terms: Part-of-term courses were not scheduled Fall 2014 due to
ACA workload calculations still fluid. Courses will be scheduled again Spring 2014 (201514).
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Tracking and Evaluation
1. Prior Learning Assessment: New expected completion date is June 2015. Competency verification activity
validity will be measured through comparison with alternative assessments, such as exemption examinations.
2. Academic Advising (QEP): During initial term of pilot (Spring term 2014) CTC conducted a baseline assessment
using NACADA’s Academic Advising Inventory to assess the nature or character (prescriptive vs developmental)
of the advising relationship between faculty advisors and students. Will also compare the retention of the pilot
groups compared to the rest of the technical programs over the same time period. Will also conduct a student
satisfaction survey of advising and compare to the baseline data collected in 2013.
3. College Reorganization Focusing on Retention: Baseline comparison data will be collected through internal
Banner reports dedicated to retention. Evaluation of effectiveness of new activities on overall retention will be
measured.
4. Development of AS Degree(s): Internal Banner Reports will be used to maintain records of student enrollment in
and completion of AS programs.
5. Continued Evaluation of Business/Industry Needs: Internal Banner Reports will be used to measure number of
graduates by embedded TCC.
6. Expansion of Orientation Information Sessions for Pre-Health Students:
7. Implementation of Teachers Academy: Schedule and agendas of all cohort meetings/activities for FY15.
Formative and summative assessment of satisfaction of cohort participants with activities will be completed.
8. “Recruiting” Effort of Stopped Out Students: In addition to tracking the individual students who were on a given
stop-out list and ultimately return to the college, the Retention department will analyze the responses to
“causes” to identify systemic problems and propose alternatives if possible – in order to remove those causes.
Status Checkpoint

Fall 2012

Fall 2013

All admitted applicants

6,510

5,523

Registered

5,590

4,616

Stayed registered through start of term

4,405

3,789

Stayed registered through end of term

4,189

3,600

Registered for subsequent term

3,349

2,835

9. Block Scheduling in Select Programs: Evaluate effectiveness of block scheduling by identification of total number
of students in each program who took courses in only one format (day only, evening only, online only).
10. Pairing select learning support courses with appropriate general education courses: Success rates of co-requisite
students vs regular Learning Support/College general education students will be compared.
11. Learning Support Instructor Training: In addition to monitoring course evaluations for LS courses over time and
measuring success rates in LS courses, will also continue to monitor instructor completion of the training.
Attendance check-sheets are kept for all training.
12. Scheduling Learning Support Courses in Sub-Terms: Success rate of part of term Learning Support courses
(passed or made checkpoint) 201414 compared to full term Learning Support courses:
Part of Term
Full Term
MATH 0090
46%
49%
READ 0090
64%
75%
ENGL 0090
100%
72%
Review of Overall CCG Performance Metrics
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Degree Production

Year

Cert < 1
Year

Cert/Diploma
1-2

Diploma 2
Years

Associate

2006

239

381

224

359

2007

199

429

262

307

2008

236

348

183

386

2009

273

399

184

467

2010

365

419

122

509

2011

395

505

138

521

2012

437

735

167

569

2013

407

443

48

484

2014

384

401

49

437

Currently, CTC is tracking at approximately 700 degrees/awards above the goal for the College. However, most of the
gains in degree production is attributable to years 2009-2012, when CTC realized significant increases in production
(correlating to increased enrollment during this period). As enrollment at the college has decreased, so to has the
number of degrees awarded. However, some of the decrease is also due to the fewer number of TCCs available at the
College. During Quarter-To-Semester Conversion the College did reduce the number of TCCs offered at the College. The
college is currently in the process of identifying/gaining approval for TCCs that meet local industry needs AND are
deemed to be of economic value. In addition to the activities
Success in Remedial
Regarding Success in Remediation, the tables below represent available summary success data for English, Reading, and
Math remediation in revised Learning Support (LS) format. This data is, simply, successful course completion data and
not “cohort” data (as defined by CCA/CCG) for Success in Remedial Education and, furthermore, does not indicate
subsequent enrollment in college-level course work or change from provisional to regular admission status for those
students successfully completing the modules.
Reading
Term
Fall
201312
Spring
201314
Summer
201316
Fall
201412

Students

Pass

Fail

W

“Success”

Attrition

581

440

109

32

75.7%

24.3%

538

375

133

30

69.7%

30.3%

194

142

45

7

73.1%

26.9%

568

421

123

24

74.1%

25.9%
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English
Term
Fall
201312
Spring
201314
Summer
201316
Fall
201412

Students

Pass

Fail

W

“Success”

Attrition

794

616

131

47

77.5%

22.5%

619

415

177

27

67%

33%

236

156

63

17

66.1%

33.9%

685

475

182

28

69.3%

30.7%

Math
(data for fewer terms for math available/takes longer to compile math due to enrollment in multiple terms)

Term
Summer
201316
Fall
201412

Students

Pass

Fail

W

“Success”

Attrition

1400

813

476

111

58%

42%

2916

1251

1394

271

42.9%

57.1%

Attrition totals = those receiving a grade of “F”+”W”

Again, this data is not representative of ”cohort” data utilized in CCG reports. However, this data can be useful when
comparing the success rates in remediation courses prior to LS redesign (and, given the relatively higher number of
students matriculating in LS at CTC who have previous experience at other colleges, may be as helpful in determining
effectiveness of LS programs) and thus has some utility in measuring effectiveness of measures related to remediation.
For Reading and English, aggregate success rates (success rates for all READ 009X and ENGL 009X courses combined)
prior to LS redesign were 3-5% lower than the rates for the comparable redesigned READ and ENGL courses.
Withdrawal rates for each, in particular, are lower and with some students successfully exiting LS without completing
the actual modules, it is believed that time to completion (of required remediation) is decreasing.
With respect to the LS data for MATH, as with READ and ENGL, withdrawal rates have decreased as compared to all LS
classes in MATH prior to redesign. In the initial term (Summer 2013 – 201316) the success rate was 10-12% higher than
typical success rates in MATH 009X courses prior to redesign. However, the success rate for the subsequent term (Fall
2013 – 201412) dropped precipitously, though back to comparable to rates prior to redesign. It is not certain what
contributed to the significant decrease in the second term in the redesigned MATH LS, but the College is continuing to
monitor. Furthermore, the college will monitor/analyze additional data as it becomes available (including student LS
completion to enrollment in college-level data).
Graduation Rate
In terms of Graduation Rate, though cohort numbers are not available for recent years, an examination of similar
graduation rate data (available via TCSG Scorecard) indicates that following a drop in grad rate for the merged college
(as compared to the rates for the pre-merger colleges) but since have remained steady between 49% (2011) and 52%
(2014), with a peak of 53% in 2013. It is anticipated that, based on these increases in the “base” graduation rate, the
graduation rates for cohorts will rise, as well. Furthermore, with several of the measures in the College’s CTC report
focusing on advising (including the College’s QEP and the Student Affairs reorganization focusing on retention and other
success measures), we anticipate continued improvement in grad rate.
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Implementation Team
Full Name
Title
Email Address
1. Prior Learning Assessment
Marcy Smith
Dean of Business and Technical Studies
Marcy.Smith@ChattahoocheeTech.edu
Debbie Daly
Associate Dean of Business, Computer, and Public
Debbie.Daly@ChattahoocheeTech.edu
Services
2. Academic Advising (CTC's Quality Enhancement Plan - QEP); Vic Greco, Faculty Director of QEP
Bethany Schultz
Director of Advising
Bethany.Schultz@ChattahoocheeTech.edu
Mickey Austin
Director of Academic Success
Mickey.Austin@ChattahoocheeTech.edu
3. College Reorganization Focusing on Retention;
Executive Director of Retention
Bethany Schultz
Director of Advising
Bethany.Schultz@ChattahoocheeTech.edu
Mickey Austin
Director of Academic Success
Mickey.Austin@ChattahoocheeTech.edu
Cheri Mattox
Director of Student Support Services
Cheri.Mattox-Carroll@ChattahoocheeTech.edu
Director of Student Engagement
4. Development of Associate of Science (AS) Degree Options for Students;
Vice President for Academic Affairs
Marcy Smith
Dean of Business and Technical Studies
Marcy.Smith@ChattahoocheeTech.edu
Jason Tanner
Dean of Arts and Sciences
Jason.Tanner@ChattahoocheeTech.edu
5. Continued Evaluation of Business/Industry Needs;
Vice President for Academic Affairs
Marcy Smith
Dean of Business and Technical Studies
Marcy.Smith@ChattahoocheeTech.edu
Debbie Daly
Associate Dean of Business, Computer, and Public
Debbie.Daly@ChattahoocheeTech.edu
Services
Shane Evans
Associate Dean of Technical Studies
Shane.Evans@ChattahoocheeTech.edu
Lindsey Holzman
Director of Records
Lindsey.Holzman@ChattahoocheeTech.edu
6. Expansion of Orientation Information Sessions for Pre-Health Students; Kathleen Bombery
7. Implement Teacher's Academy;
Vice President for Academic Affairs
Special Projects Manager for AA
8. "Recruiting" Effort Targeting Stopped Out Students;
Scott Rule
Vice President for Student Affairs
William.Rule@ChattahoocheeTech.edu
Executive Director of Retention
9. Block Scheduling in Select Programs.
Vice President for Academic Affairs
Marcy Smith
Dean of Business and Technical Studies
Marcy.Smith@ChattahoocheeTech.edu
Ron Webb
Dean of Health Sciences
Ron.Webb@ChattahoocheeTech.edu
10. Pairing select learning support courses with appropriate general education courses;
Jason Tanner
Dean of Arts and Sciences
Jason.Tanner@ChattahoocheeTech.edu
Elizabeth Anderson
Associate Dean of Mathematics
Elizabeth.Anderson@ChattahoocheeTech.edu
11. Intensive Learning Support Instructor Training
Jason Tanner
Dean of Arts and Sciences
Jason.Tanner@ChattahoocheeTech.edu
Julie Holland
Associate Dean of Humanities
Julie.Holland@ChattahoocheeTech.edu
Elizabeth Anderson
Associate Dean of Mathematics
Elizabeth.Anderson@ChattahoocheeTech.edu
12. Scheduling Learning Support Courses on Sub-Terms
Jason Tanner
Dean of Arts and Sciences
Jason.Tanner@ChattahoocheeTech.edu
Julie Holland
Associate Dean of Humanities
Julie.Holland@ChattahoocheeTech.edu
Elizabeth Anderson
Associate Dean of Mathematics
Elizabeth.Anderson@ChattahoocheeTech.edu
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Coastal Pines Technical College
Progress
Since the last Complete College Georgia Progress report, Altamaha Technical College (ATC) and Okefenokee Technical
College (OTC) merged to form Coastal Pines Technical College (CPTC). As a result of the merger, AY2014 has been a
transition year as previous data and improvement strategies for the two colleges were combined. The data has been
analyzed and shows that CPTC exceeded the CCG goal from AY2009 - AY2014 by 1,011 graduates, but was down by 110
graduates for AY2014, see Chart 1. The following information will show the progress made in implementing student
completion strategies during AY2014. CPTC has formed a Complete College Georgia Implementation Team to study the
various metrics addressed and offer plans for improvement.
Degree Production
 New programs were developed providing more opportunities for student enrollment and completion. During
AY2014, ATC developed Engineering Technology (AAS) and Culinary Arts (AAS) programs. New programs were
developed by OTC to include awards associated with economic value or certification. New programs developed by
OTC included Health Care Assistant and Health Care Science (TCCs); Computed Tomography Specialist (TCC); COMP
TIA A+ Certified Preparation (TCC); and Early Childhood Care and Basics (TCC); and a cluster of Railroad Technology
programs (1 AAS, 2 diplomas, and 4 TCCs). Other new programs were developed to expand opportunities for
students including the offering of some programs on additional campuses/site.
 The design for the Golden Isles Campus was completed and construction bid awarded with completion of the
campus anticipated in spring 2015. This campus will expand opportunities by offering ten programs, including new
programs specific to the medical industry. Renovations at Camden County Campus were approved to provide
space for expanded program offerings in AY2015.
 Discussions with medical industry representatives were held in the Brunswick and Waycross areas to ascertain new
programs needed, including expansion of existing programs.
 The academic dismissal policy/procedure was changed for students placed on academic suspension. The policy
was changed to require the student only sit-out one semester rather than a full year.
 Academic procedures were established to limit students to 25 hours of occupational courses prior to completion of
learning support courses. Implementation of this procedure encourages students to complete awards rather than
completing occupational courses and exiting the College prior to completing requirements for awards.
Graduation Rate
 Early intervention processes to identify students experiencing academic difficulties and attendance issues was
implemented. An early alert process tracking attendance and grades through ANGEL was developed to identify at
risk students. Mandatory attendance and grade tracking was implemented at ATC and OTC during AY2014.
 Advisors have increased the use of Degree Works to track student completion results and assist students during
advisement.
 The Practical Nursing program continued to provide open lab times for students to practice skills, thus enhancing
their success including completion rates.
 Block scheduling is being implemented for each diploma and degree program at CPTC as required by CPTC
Procedure: Academic Advising. Faculty maintain a spreadsheet of the curriculum and student progression.
Progress reports are provided to the Lead Instructor and Dean at the end of each academic term.
 The College expanded the number of General Education courses offered online.
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Students who had withdrawn or failed to register for a subsequent semester were contacted and encouraged to
return to College.
Dual Enrollment expansion plan was developed for CPTC. High school enrollment increased by 60 students during
AY2014. Improve student advisement processes so faculty encourage students to complete programs of study,
including broader use of Degree Works.
Promoted secondary students taking ACCEL courses and developed the Early College Essentials and Technical
Studies TCCs to support the completion of an award. See Chart 2.

Success In Remedial Education
 Student enrollment in the College Success course increased during 2014, including the expansion of the number of
sections that were offered. Previous scheduling conflicts were addressed and all new students needing learning
support were required to take the College Success course.
 OTC’s QEP was implemented in AY2014; however, due to the merger, the QEP is no longer required by SACSCOC.
CPTC continues to implement the QEP strategies designed to improve student success in learning support
mathematics.
 Mathematics Learning Support courses were redesigned.
 Tutoring opportunities were expanded through the use of the online tutorial system, Smarthinking and through
the requirement for all general education instructors to dedicate hours for face-to-face tutoring.
In order to report information on student success in the TCSG identified programs using the block scheduling format, the
KMS report DC302 report was used to report retention and graduation rates for each of the block scheduled programs.
Data was combined for Altamaha Technical College and Okefenokee Technical College.

Level

Major

AY14
Cohort

Total Retained Retention Rate

Diploma – AC12

Accounting

24

5

21%

Degree – AC13

Accounting

6

2

33%

Diploma – ACT2

Air Conditioning Technology

29

9

31%

Diploma – AT14

Automotive Technology

9

8

89%

Diploma – MA22

Medical Assisting

17

10

59%

Diploma – NS14

Networking Specialist

15

6

40%

Degree – NS13

Networking Specialist

5

3

60%

Next Steps:
CPTC has implemented numerous strategies/interventions to increase completion toward meeting the college’s CCG
goal for 2020.
Degree Production
 Develop new program offerings to provide more opportunities for program completion.
 Continue discussions with employers in the service delivery area to determine new program and/or current
program expansion opportunities, especially in the health programs.
 Continue developing dual enrollment partnerships and promotion of BOR articulation agreements.
 Continue promotion of secondary students taking ACCEL and promoting the Early College Essentials and
Technical Studies TCCs.
 Improve student advisement processes so faculty encourage students to complete programs of study, including
broader use of Degree Works.
 Continue offering College Success course.
 Continue contacting withdrawing, failing, and non-return students.
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Continue to evaluate College policies/procedures that hinder student completion.
Recruitment materials developed to promote CPTC and program offerings in the newly merged service delivery
area.
Instructional staffing and purchasing of lab equipment will begin for the Golden Isles Campus and Camden
County Campus so that programs can begin in AY2015.

Graduation Rates
 Evaluate and improve general education course scheduling to accommodate block schedules.
 Expand online course offerings.
 Block scheduling is being implemented for each diploma and degree program at CPTC as required by CPTC
Procedure: Academic Advising. Faculty maintain a spreadsheet of the curriculum and student progression.
Progress reports are provided to the Lead Instructor and Dean at the end of each academic term.
 Continue early intervention processes to identify students having academic and attendance issues.
 Continue to track and identify courses with high failure/withdrawal rates.
 Diversity Training for CPTC staff to assist in recruiting, advertising, admission, career guidance, academic
advising, and program delivery.
 Promote programs to offer open lab times to encourage students to return for additional practice and lab skills.
Success in Remedial Education
 Continue learning support redesign in all learning support areas: Math, Reading, and English.
 Early intervention processes to identify students experiencing academic and attendance issues.
 Continue to use Smarthinking online tutorial services and face-to-face tutoring services by having faculty
dedicate designated hours for tutoring services.
 Expand the offering of College Success courses for students enrolled in Learning support courses.
 PTC will continue to implement OTC’s QEP strategies designed to improve student success in learning support
Mathematics, English, and Reading.

Tracking and Evaluation
CPTC will use the following benchmarks and reports to track degree production, graduation rates, and remedial success
during AY2015, the first year of monitoring data as a merged college.
Degree Production KMS Report DC#293
Academic Year 2015

Graduation Rates
KMS Report DC#242
Full-Time Students
Part-Time Students
Transfer

100% of
Time
40%
20%
48%

Graduate Number
846
Certificates/Diplomas
150% of
200% of
Time
Time
42%
44%
20%
24%
48%
48%

Success in Remedial
KMS Report DC#251 & DC#254
Students Completing Remedial within first 2 Academic Years
Students Complete Next Level Course in Same Subject within first 2
Academic Years

100% of
Time
20%
20%
56%

Associate Degrees
150% of
200% of
Time
Time
62%
62%
20%
20%
72%
72%

Math
60%

English
68%

Both Math
& English
47%

Total
Remedial
60%

29%

42%

15%

29%
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Implementation Team

Full Name

Title/Position

Role
(Point of Contact
or Member)

Vincent E. Jackson
Lonnie Roberts
Dr. Teresa Allen
Katrena Taylor
Dr. John Rowe
Dr. Al Cunningham
Eddie Aycock
Abraham Pallas
Patsy Wilkerson
Amanda Morris
Jim Nordone
Austin Johnson
Chad Swanson
Cathy Montgomery
Karen Boyle
Stephanie Roberts
Ben Bryson
Janet Carter
Lauren McCullough

IR Director
Provost
IE Director
Psychology Instructor
Allied Health Instructor
VP for Academic Affairs
Industrial Sys. Instructor
Dean, Academic Affairs
Dean, Academic Affairs
Dean, Academic Affairs
VP, Strategic Initiatives
Exec. Dir. Student Affairs
Dir., Distance Education
Counsel/Spec Serv. Dir.
Special Services Coord.
Student Activities Coord.
Asst. Dir. Library Services
Assistant Registrar
Student Navigator

Point of Contact
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

Email Address
vjackson@coastalpines.edu
lroberts@coastalpines.edu
tallen@coastalpines.edu
ktaylor@coastalpines.edu
jrowe@coastalpines.edu
bdelaney@coastalpines.edu
eaycock@coastalpines.edu
apallas@coastalpines.edu
pwilkerson@coastalpines.edu
amorris@coastalpines.edu
jnordone@coastalpines.edu
ajohnson@coastalpines.edu
cswanson@coastalpines.edu
cmontgomery@coastalpines.edu
kboyle@coastalpines.edu
sroberts@coastalpines.edu
bbryson@coastalpines.edu
jcarter@coastalpines.edu
lmccullough@coastalpines.edu

Chart #1: Degree Production: Tracking Between AY2011 and AY2014

Total Number of Awards
Number of Awards

1200
1000
800
600
400
200
0

2011

2012

2013

2014

Total # of Awards

1076

976

866

698

Cert <1 yr

522

408

335

292

Cert/Dip >=1 and <2 yrs

343

330

348

315

Cert/Dip >=2 and <4 yrs

153

175

113

46

Associate Degree

58

63

70

45

Coastal Pines Technical College | 53

Chart #2: High School Enrollment: Tracking Between AY2013 and AY2014
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Columbus Technical College
Progress
Columbus Technical College continues to employ a wide-range of strategies for student success and completion. What
follows are the significant strategies and interventions that our institution has adopted over the last two years from our
Improvement plans to increase completion toward meeting our Complete College Georgia Goal by the year 2020. Data
presented is a result of the tracking student success in the initiatives presented.


Increase the use of the Starfish system to identify students at risk beyond the application of automatic flags.
Tutoring Lab usage data from the college’s Starfish System to analyze the performance of students who had
attended labs/workshops after being flagged in the system. Significant differences existed in the performance
of students who utilized the help facilities available versus those who did not. On average, students who utilized
help facilities saw a 16% increase in their overall semester GPA when compared with students who did not
utilize help facilities.



Establish and track campus, program, and course level completion goals. Data on enrollment, graduation and
retention is now more closely monitored at the program level with objectives/strategies required for
improvement. The data is now trended so there is a greater awareness of where the challenges and
opportunities are at the program level for improving these metrics, particularly graduation.



Analysis of success profiles, not just for Gateway courses but for Programs, down to the course level to identify
best learning strategies in place and those that are missing. Starfish retention software is now used to document
the specifics of all interventions or contacts with support services at the individual student level. Software
permits the exporting and analysis of common variable that can be analyzed using the Colleges Date Warehouse
built of SAS technology. Profiles can be employed to use predictive analytics to identify students potentially at
risk before they begin their academic career and before they experience failure.



Intensify the use of the College Success course, and mandate all students take it with minimum exceptions. The
IE department constructed a report focusing on First Term students taking SEMN1000. The results showed that,
on average, approximately one third of First Term students take SEMN1000. Further, of those students,
approximately 17% do not receive a Satisfactory grade. A faculty committee under the chairmanship of the
Associate Dean for General Education is renovating the content of the course. We are now tracking the
comparative success of the students who take the course. Advisors are working to increase the percentage of
students who are registered for the course.



Programs and resources are being expanded on Campus to assist out growing student population of veterans
and their families to help with transition. The Student Veterans Association is now a reality and in the process of
meeting to develop a support group of peers focused on improving persistence of this cohort.



Accelerated programs delivered using a cohort model in which learners will attend as a group was identified as
an initiative the last two years. However, currently the College is only teaching the block schedule in Medical
Assisting. The other programs are under consideration and the underlying reason for attempting to schedule the
course in blocks with cohorts is an important factor in putting the schedules together, but none other of the five
TCSG programs are currently using the block schedule format completely. The data on the five TCSG identified
programs for which reporting data for FY2014 is required are below. NOTE: The data is based on the Fall 2014
beginning student cohort except for Medical Assisting who accepted their students in the Spring Semester of the
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preceding year. (For the previous cohort for Medical Assisting, 14 of the 15 or 93% graduated). Program lengths
which are usually two years preclude graduation by students enrolled less than that time frame.

Major
Level
Award
Cohort
Transferred
Graduated
Enrolled
Total
Retained
Retention
Rate
Graduation
Rate
Cohort
Transferred
Graduated
Enrolled
Total
Retained
Retention
Rate
Graduation
Rate


Accounting Accounting
Diploma
Degree
AC12
AC13
10
12
0
0
0
2
2
0
2
2

Air
Conditioning
Diploma
ACT2
28
0
9
1
10

Automotive
Technology
Diploma
AT14
21
0
8
0
8

Medical
Assisting
Diploma
MA22
18
0
14
0
14

Networking
Specialist
Diploma
NS14
21
0
1
3
4

Networking
Specialist
Degree
NS13
21
0
1
4
5

20%

17%

36%

38%

78%

19%

24%

0%

17%

32%

38%

78%

5%

5%

6
0
0
2
2

8
0
0
1
1

24
0
1
13
14

31
0
13
3
16

21
0
0
20
20

11
0
0
6
6

9
0
0
2
2

33%

13%

58%

52%

95%

55%

22%

0%

0%

4%

42%

N/A

0%

0%

Develop strategies to get students into program classes more quickly including the merge of learning support
and college-level classes for student with test scores close to being program ready.
When comparing
students before and after the Learning Support Redesign, the IR department found that a very small percentage
of students are actually utilizing the ability to progress through the Learning Support Program at an increased
pace. Looking at students taking Learning Support Math for 3 semesters before and after the redesign, the data
revealed that the percent of students earning a “C” increased from 16.3% pre-redesign to 42.1% post-redesign.
However, the percent of students earning a “B” decreased from 21.3% to 5.5% and students earning an “A”
decreased from 16.1% to 8.3%.
Learning support redesign including modularization, fast track and joint course enrollment strategies that are
intended to get students into program classes more quickly including the merge of learning support and
college-level classes for student with test scores close to being program ready. Instituted a co-requisite model
in Math 099 and College Algebra Mat 11111 with cut scores. Piloted in Fall 2014. Adding additional instructors
to lower the faculty student ratio from 48 to 1 to 24-1 in Learning Support classes. Math Lab providing facility
to accommodate an altered testing policy to allow student to retake Compass. The Modularization of reading
was a significant failure. Reading went away from modular approach to traditional lecture with more direct
instructional help. Learning Support English – instituted a co-curriculum model for ENG 0090 with ENG 1101 –
piloted in Fall Semester2014. Did away with My Writing Lab software which was beyond most student’s ability
to learn from – returned to traditional writing assignments will be using the other technologies in place. In all
Learning support classes where grades denoted progress, changed from completion – to traditional grading
including credit for active class time.
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Tracking individual students and developing individual education plans for each student and cohorts of
subpopulations identified by the data as having higher failure rates. Retention coordinator now has a report to
the individual student level on the Fall Cohort using the benchmark definition and developing an individualized
approach to persistence. A questionnaire has been developed and applied to the cohort to identify the specific
challenges they are facing and the reasons for them not returning. We now have the beginnings of data on
specific cohorts so that we have a better idea of how to target the interventions.



Learning Support redesign including modularization of the curriculum to give students the opportunity to move
more quickly through Learning Support and move onto their program classes. Analysis of the modular approach
revealed the very few students were take advantage of the opportunity. Being underprepared in the first place,
difficulty with the technology, and misunderstandings of the approach that required the student to stay on task
which was an issue for many of our student population depending on their background, were some of the issues
– particularly in reading. Date also revealed lower success rates. An example is provided for Math Learning
Support outcomes.

Math Learning Support Module-Redesign Report
Term
201314
Total
569
"C" - 5 Mod.
294
"B" - 10 Mod.
49
"A" - 15 Mod.
69
% "C"- 5 Mod.
51.70%
% "B"- 10 Mod.
8.60%
% "A"- 15 Mod.
12.10%
Success Rate
72.40%

201316
421
147
21
34
34.90%
5.00%
8.10%
48.00%

201412
707
280
20
34
39.60%
2.80%
4.80%
47.20%

AVG.
566
240
30
46
42.10%
5.50%
8.30%
55.90%

Next Steps


Tracking individual students and developing individual education plans for each student and cohorts of
subpopulations identified by the data as having higher failure rates. Tying student success to the classroom
effectiveness of the instructor by observations using a template for best practices that encourage student
engagement. The next step is contacting students, including those who have previously been identified as at risk
during PRE-registration, changing the orientation from contacting them late in the registration process to early
in the process. Questionnaires that create data on leavers will provide qualitative data that will help build the
success profiles for students that in turn, will help to target the retention interventions.



Improving success in Learning Support courses that translate to success in Gateway classes is a major goal of the
College. The next step is to analyze the success of the Learning Support Students by program and for the
Gatekeeper classes and implementing a Gatekeeper initiative focused on improving the overall success rate in
those classes that are currently at 20.4% down from 37.5%.



The strategies that are in the process of being implemented as part of the Computer Literacy plan include
implementing pre-assessment for new students on computer literacy. Develop remediation Course for
Introduction to Computers. Establish a tutoring and skills lab including funding a lab coordinator to deliver
tutoring services and investing in software that assist in targeted skill development. Implement a Student
Learning Outcome (SLO) for computer literacy in all programs at the College, including rubrics for assessing the
effectiveness of the learning experiences and post-tests to be able to demonstrate that graduates have attained
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established standards. Professional development for faculty and staff on the use of technology including
computer skills to be able to integrate technology into the curriculum.


Computer Literacy across the College is the focus of the College’s QEP. The analysis revealed that students were
often unsuccessful in courses such as the Learning Support and COMP 1000 courses because their basis
computer skills were inadequate and got in the way of learning course content. Online courses have lower
success rates than courses that are delivered on campus. Computer Literacy Students were tested for computer
literacy using the Accuplacer Computer Skills Placement, by the College Board. After testing, summary and
descriptive statistics were produced. It is the goal of initiative to bring all incoming students to the 60th
percentile and address any specific deficiencies that will impede their success in the coursework in their
program of study.
Competencies in Order of Need
Category/Competency
Databases
Spreadsheets
Basic Concepts
Presentations
Word Processing
File Management
Information and Communication
Overall

Avg. Score
23%
44%
45%
49%
64%
67%
72%
52%



Success in Learning support courses that translate to being able to get into College-level classes more quickly,
while increasing success rates. To date the some elements of the design appear to be contributing to lower
success rates including handling the technology (addressed in the technology/computer literacy initiative –see
above), problems with the self-directed approach with less instruction and less individual attention. Math –
Breaking out lecture component – so in the classroom there can be simultaneous peer tutoring by a qualified
student assistant. New curriculum materials to be introduced for underprepared students with low reading
skills. The focus is changing to more Individualized instruction by instructors. Addition of a fulltime Reading
Specialist.



Analysis reveals that the single largest category of students being dropped or withdrawing is for nonattendance. Student feedback is that they had little avenue for appeal and that often they were dropped by the
instructor for non-attendance without an opportunity to continue. The next step is to review the procedure for
dropping classes and withdrawing to develop strategies that ensure students are identified as much as possible
prior to being dropped. Review consistency of implementation of dropping for non-attendance policies across all
programs.



Intensify the use of the College Success course, and mandate all students take it with minimum exceptions.
Under consideration is to reformat the course into a pilot one day pre-enrollment experience as part of the
orientation process to ensure student have the information prior to registration and beginning their studies.



Expand the mentoring function of the Care Center to include more participation by faculty and staff volunteers.
The Director of the PBI Program grant will identify mentors and mentees; special pops students; at-risk students
and non-traditional students.
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Expand the pre-enrollment experience to improve the advisement process by gathering more data on individual
students to ensure they are in the right place to be successful. The Applicants/students will receive the
following pre services prior to registration: Practice Testing; Career Interest Inventory; Workshops on Goal
Setting, Academic Planning, Financing Your Education; counseling; and career exploration.

Tracking and Evaluations: Examples
Going forward, in addition to the collecting and analyzing survey data, we have increased the College’s ability to collect
and analyze data beyond the extremely useful system-wide reporting infrastructure. CTC created a SAS Data Warehouse
of student, course, instructor, awards, and financial information. The SAS system allows for integrating variables not
collected in Banner, for example, and run correlations with categorical variables collected through the student tracking
system. This improves the analytical level of reports since it provides the capacity to drill down into the data, focusing on
specific courses, cohorts, delivery methods, departments, individual students. etc. Some examples of drilldown reports
produced include: First-Term Students taking SEMN1000, Students’ Success in their Program Courses, Student-to-Faculty
Ratios by Program, and Student Withdrawal-Reasons. The inclusion of additional variables in the data warehouse
including Student Help-Lab Usage data from the college’s Starfish Retention Solutions System. The plan going forward
to use statistical analysis to become more predictive based on analysis of student success and failure. The primary
objective of the analysis will be to be able to develop student success profiles at the program level to help the
advisement process set the student up for success. Predictive Analytic models s for metrics such as Student Retention
and Program Success are under construction to further our ability to improve student success including graduation.
An example is the tracking of graduation data to the program level to provide longitudinal data on where there are
opportunities to increase graduation. This data is for awards which is one of the projected metrics for formula funding.
The data is available for drilling down into specific cohorts. What is displayed here is a summary table. It is used to set
goals that are realistic based on historical data without broad goals like 10% for everyone. Some should be more, based
on past performance, enrollment growth or decline and related factors. For example, setting the goals at the higher of
the three year average or at least even with the past year results in more nuanced goal than simple institutional
percentages. Source: KMS Report DC 109 Programmed to PAS Group Crosswalk AP17.
Adjusted Awards By PAS Group
AAS-Technical Studies
Programs not in a Current PAS Group
Accounting
Welding and Joining Technology
Air Conditioning Technology
AAS-Health
Auto Collision
Automotive Technology
Machine Tool Technology
Management-Supervisory
Carpentry
Surgical Technology
CIS
Early Childhood Care/ Education
Cosmetology
Criminal Justice
Dental Assisting
Dental Hygiene
Radiologic Technology

2012
3
91
28
41
71
7
101
12
17
26
24
50
66
85
80
16
21

2013
6
26
24
65
90
10
5
171
11
24
68
30
42
76
67
54
8
14
25

2014
7
42
15
76
93
16
54
155
9
32
87
20
48
91
66
60
7
12
22

3 Yr. Avg.
5.3
53.0
22.3
60.7
84.7
13.0
22.0
142
10.7
24.3
60.3
24.7
46.7
77.7
72.7
64.7
7.5
14.0
22.7

Goal
7
53
22
76
93
16
54
155
11
32
87
25
48
91
73
65
8
14
23
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Adjusted Awards By PAS Group
Drafting
Health Care Assistant
Business and Office Tech
Industrial Systems Technology
Appliance Servicing
Medical Assisting
Practical Nursing
Nursing
Paralegal Studies
Pharmacy Technology
Medical Laboratory Technology
Respiratory Therapy Technology
Totals

2012
31
133
13
61
16
30
67
51
4
20
22
8
1279

2013
20
168
11
41
12
28
53
44
7
18
25
12
1315

2014
16
174
12
32
9
36
73
36
12
16
20
15
1383

3 Yr. Avg.
22.3
158
12.0
44.7
12.3
31.3
64.3
43.7
7.7
18.0
22.3
11.7

Goal
22
174
12
45
12
36
73
44
12
18
22
15
1489
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Example: The College is tracking the success of students who have been flagged either automatically or by the instructor
as at risk and referred to the tutoring labs. There appears to be a correlation between seeking and receiving help from
the tutoring labs and academic success.
Lab-Utilization Comparison of Flagged Students who were Taking a Course of the Same Subject
Flagged

Utilized/Took

Course / Lab
#
#
Sem. GPA
Math
950
160
2.023
English
610
107
1.896
Science
249
187
2.143
Workshop*
1997
276
1.996
SEMN1000*
1997
497
1.703
* Total flags (Math, English, & Science) were used

Didn't Utilize/Take
#
790
503
62
1721
1500

Sem. GPA
1.634
1.571
1.966
1.749
1.812

Utilization %
of Flagged
16.8%
17.5%
75.1%
13.8%
24.9%

Utilized Lab %
Improvement
(Sem. GPA)
23.8%
20.7%
9.0%
14.1%
-6.0%

Implementation Team

Full Name

Role
(Point of Contact
or Member)

Title/Position

Email Address

Dr. Michael Lamb

V.P. I.E.

P.O.C.

mlamb@columbustech.edu

Tara Askew

V.P. Student Affairs

Student Affairs

taskew@columbustech.edu

Dr. Melanie Thornton

V.P. Academic Affairs

Academic Affairs

mthornton@columbustech.edu

Meg Burkhardt

CARE and Advisement Centers
Director

Orientation
Revamp/Career
Counseling
Strategies/Education
Plans

mburkhardt@columbustech.edu

Trecia Pryor

Student Navigator

Student Engagement

tpryor@columbustech.edu

Barbara Gaither

Special Pops Coordinator

Olive Vidal-Kendall

Director Disability and Special

Ken Lockhart
Kermelle Hensley
Will Burgan

Director PBI Student Success
Center
AVP Enrollment
Services/Registrar
Associate Dean of General
Studies

Pre-Enrollment Testing
and Focus Groups
Services Pre-Enrollment
Testing

bgaither@columbustech.edu
ovidal-kendall@columbustech.edu

Success Center Initiatives

klockhart@columbustech.edu

Graduation rates

khensley@columbustech.edu

Learning Support

wburgan@columbustech.edu

Varonika Hardman

Writing Support Lab, Coordinator

Writing Support

Trina Lumbard

Learning and Math Lab
Coordinator

Math Lab

vhardman@columbustech.edu
tlumbard@columbustech.edu
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Georgia Piedmont Technical College
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Georgia Piedmont Technical College
Progress
Degree Production Improvement Plan - To increase the graduate total by 168 graduates.
The College successfully met this objective with total awards increasing by 488 to 961 awards. The KMS CCG Report
#DC241 for Degree Production shows a decrease of -21.6% in the number of Certificate/diploma (less than 1 academic
year) of Economic Value. However, there was an 8.5%, 54.5%, and 59.3% increase in the number of Certificate/diplomas
(at least 1 but less than 2 years), Certificate/diplomas (at least 2 years but less than 4 years), and Associate Degrees,
respectively. The increases in the number of these awards account for the significant overall increase at the college. The
College attributes the implementation of strategies for the increase in degree production. According to the 2014
Improvement Plan, the College identified that it would recreate a credential capture program to be run each semester in
order to ensure that students earn the awards to which they are entitled. Fall, 2013, the Team implemented this
program. The Plan also stated that the Director of IT and the VPSA would collaborate to provide additional training to
faculty on the use of DegreeWorks. Staff received training in the Fall 2013 on developing and recording graduation plans
in DegreeWorks.

Graduates and Awards

3000

2106

2056
1623

2000
1000

819

Grads

1202

Awards

1237

0
2012

2013

2014

Figure 1 Graduates and Awards 2012 – 2014

Graduation Improvement - To increase the graduation rate by 27% (from 52% to 65%).
The College did not meet this objective. GPTC has experienced fluctuations in graduation rates since 2008; however,
there has been a steady increase over the past few years. In 2012, although there was a slight decrease of the number of
graduates (-271) there was an increase in the graduation rate (+4%). During this same period, the retention rate
increased by 2.6%. This increase most likely contributed to the increase in graduation rate as more students were
retained. The graduation rate increased slightly from 60.6% to 61.1% from 2013 to 2014, so the College did not meet the
goal to increase the graduation to 65%. However, the College exceeded its 2014 graduation rate performance goal
(52%) by 17.5%. The increases in graduation and retention rates may be attributed to the successful implementation of
several strategies from the 2014 Improvement Plan, including the development and implementation of a progressive
advising model, which requires academic advisement, financial aid counseling, and career-planning for at-risk students.
The college created a mandatory orientation where these three competencies are addressed before students’ time and
resources are spent. The goal is to proactively reach at-risk students and provide them with options before an issue can
occur. Second, the implementation of the Major Restrictions BANNER process and early warning advising ensures that
students take the correct courses, which will decrease the amount time to graduate. Major Restrictions, partnered with
early warning advising, prevents students from taking classes that they don’t need, which saves time and financial
resources. Research has indicated that prolonged time and limited financial resources are enemies to completion.
Finally, the College increased the use of block scheduling, making it more convenient for students to take classes and
complete their programs. Division chairs of the programs listed below (See Table 1) restructured course offerings during
the mornings, afternoons, and evenings in an effort to make attending classes more convenient and efficient to program
completion.
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Graduation Rate
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60.60%

61.10%
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2014

52.0%

2012

Figure 2 Graduation Rate 2012 - 2014

Table 1: Block Schedule Course Retention/Graduation
Level

AY13
Cohort

Major

Total
Retained

Retention
Rate

Total
Graduated

Graduation Rate

Diploma

Accounting

59

23

39%

16

27%

Degree

Accounting

46

25

54%

13

28%

Diploma

Air Conditioning Technology

81

32

40%

19

23%

Diploma

Automotive Technology

65

48

74%

45

69%

Diploma

Networking Specialist

52

26

50%

19

37%

Diploma

Networking Specialist

33

18

55%

14

42%

Success in Remedial Education - To increase the number of successful students in remedial education by 90 students, 30
in each area, English, math, and reading. The College did not meet this goal; Learning Support enrollment decreased
from 2013 to 2014 by approximately 20%. Overall enrollment, on the other hand, decreased by only 6.3%. Thus, more
students entered the college as program ready. We view this as a positive change.

LS Enrollment (Unduplicated)
2500

Credit Enrollment (Unduplicated)
7000
6000
5000
4000
3000
2000
1000
0

1926

2000

1545

1500
1000
500
0
2013

2014

6663

6241

2013

2014

Figure 3 Learning Support Enrollment Decrease

Figure 4 GPTC Credit Enrollment Decrease

Table 2: Comparison of students successfully completing LS course in the following areas:
2013
2014
LS Area
English

Successful completions
418 (62%)

Successful completions
285 (59%)

Target increase
7.2%

Difference
-3.0%

Math

821 (48%)

681 (46%)

3.7%

-2.0%

Reading

353 (54%)

265 (56%)

8.5%

2.0%
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Despite the fact that the College did not meet this goal, the team successfully implemented the interventions sited on
the 2014 Improvement Plan. First, Learning Support staff worked with IE to identify measurements needed to evaluate
the intervention plans: benchmark achievements, adequate progress, and time on task. These results have been used to
determine the need for additional Learning Support services and instructional delivery. Second, Spring 2014, the Team
implemented, more strategies for monitoring student progress and administering interventions in an effort to retain and
bring about student success.

Next Steps
Degree Production and Graduation Improvement:
1. The College will survey DOL statistics, as well as have conversations with industry professionals to create TCCs
that are needed within our SDA. Four out of the five divisions (General Studies faculty attend Business
Information System’s meetings) have advisory committees, wherein industry representatives provide
suggestions based on the status of employment trends. The College responds with creating those programs
that are most likely to provide gainful employment to the students in our SDA.
2. Continue to roll out block scheduling to college programs. Because the College did see an increase in
graduation rates, that may be correlational to block scheduling, division chairs and deans are currently
restructuring the offerings of other courses. In addition, general education courses are being factored into the
blocks so that students will be able to complete their core classes in a more timely manner, thereby allowing
them to graduate faster.
3. Implement the College’s version of 15 to Finish, which is 30 Over 3. In congruence with the Game Changers,
GPTC is in the process of creating an advisement model that will encourage students to complete 30 semester
hours over a 3 semester period including the summer term. We hypothesize that this model will alleviate the
stress of taking too many classes while simultaneously juggling work, home, and other responsibilities. Yet, this
model will still yield the expeditious route to degree completion, similar to the 15 to Finish paradigm.
4. Implement StarFish and TEAMS to provide a more robust advisement opportunity for students. Starfish is a
database that houses advisement notes, provides schedules, provides early alert, and documents sessions
keeps students, advisors, faculty, and administrators abreast of information provided to students and
decreases the likelihood of delays in progress.
5. Continue to develop the First Year Focus advising initiative where the goal is to increase student completion
rates for technical certificates, diplomas, and degrees. First Year Focus includes: post-test advising, education
planning, and a campus climate tour. Student Affairs assist students with effectively maneuvering and
matriculating through the first year of college.
Success in Remedial Education:
1. Implement co-requisite remediation to allow students to complete programs faster.
2. Conduct a Learning Support Redesign Summit to evaluate the effectiveness of the LS Redesign.
3. Implement supplemental instruction, learning communities, conceptionalized instruction and student coaching
to provide a cohesive LS paradigm resulting in improved retention and success.

Tracking and Evaluation
Degree Production
IE staff reviewed and compiled results from KMS DC 293 – Degree Production Goal Tracker and KMS DC 198 –
Performance Benchmarks. The data from these two reports are shared with the Student Success Core Team, which is
made up of the decision-makers of the college. Strategies, solutions to problems, and interventions are implemented to
increase success, retention and degree production.
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Race/Ethnicity:
Due to the overall increase in the number of awards, the number of graduates among Hispanics, Blacks and Whites
increased as well. Compared to the previous year, the proportions of awards earned within these race-ethnic groups
remained comparable. The proportion of Hispanics earning awards differed by +0.7%. The overall number of awards of
more than 1 year can be attributed to the overall increase in the number of awards by Blacks (+74) graduates. The
number of overall Asian graduates decreased by 12%; however, the population of this groups for 28 for 2012. The
College attributes this success to the additional Learning Support Coaches providing more academic advising, tutoring
and career counseling for at-risk students.
Gender:
Overall awards to males and females increased due to the increase in the overall number of awards compared to the
previous year. The proportions of awards earned with respect to gender changed by approximately 5%. Last year, males
earned just slightly over one-half of all awards (51%) while this year, males earned less than one-half (45.9%). Females
earned more awards at all levels compared to last year; however, males experienced a decrease (-34.6%) in the number
of Certificates-diplomas of less than one year which contributes to the overall decrease as compared to females. The
largest increase in awards for males was at the Certificate-diploma of at least two years (+115.4%) and Associate Degree
level (81.3%). The largest increase for females was at the Associate Degree level (+49.1%).
Age:
Overall, awards across all age groups increased due to the increase in the number of awards earned this year compared
to the previous year. There was an increase in the proportion of awards earned by students aged 25 and over (+6.7%)
and decreased by students directly from high school (2.0%) and those aged 20 to 24 years (-4.7%).
Graduation Improvement
Graduation rates are calculated according to 100%, 150% or 200% of the time that a cohort enters college. The 2014 and
2013 graduation reports include overall cumulative 200% graduation rate increases for the Fall 2008 Cohort compared
to the Fall 2007 Cohort. The increase in graduation rates was observed in full-time, part-time and transfer students
earning a Certificate-diploma or an Associate Degree with the exception of transfer students earning an Associate
Degree in which there was a slight decrease (-.06%). The college has a significant proportion of part-time students who
enroll each semester due to external obligations related to work and family. As such, we anticipate that these students
will take longer and so will be reflected more heavily in the 200% graduation rate.
In general, comparisons within award types do not reflect significant changes. However, there was a significant increase
among part-time students graduating with an Associate Degree. Graduation rates for these students increased by more
than 100% within the 150% graduation time; however, it is important to understand that the total cohort of this group
was small (23 and 31 for Fall07 and Fall08, respectively). There were small fluctuations within race-ethnic groups, the
most significant increase for the Fall 2008 Cohort was among Hispanic transfer students earning an Associate Degree
(+50%) which equates to one student. Similarly, although there were seemingly significant increases in graduation rates
for Black full-time students earning an Associate Degree (+13%) and White part-time students earning an Associate
Degree (+33%), the actual number of graduates totaled 7 and 1, respectively. It is difficult to draw definitive conclusions
based upon such small samples of students when disaggregated by award type and demographic variables. Similar
patterns were observed across gender and age groups as well.
The overall 200% of time graduation rates for the Fall 2007 and Fall 2008 Cohorts were 19% and 21%, respectively. From
2012 to 2013, the graduation rate for all students increased by 9%. Interestingly, the number of TCCs awarded during
this same period increased from 867 to 1,543 (78%) while the number of Diplomas and Degrees decreased by 29% and
35%, respectively. While the College did not meet the goal to increase the number of graduates by 9%, the number of
awards conferred increased by 27% meaning that more students earned more than one award compared to the
previous year. The numbers of graduates and awards conferred are important to report given that some students
receive more than one award during the year.
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Success in Remedial Education
GPTC remedial education completion rate was 46.9%, which is 9.1% below the TCSG system rate of 56% (Fall 2010
cohort completing remedial courses within their first two academic years, reported 2014 but final). There was no
appreciable difference between 2013 and 2014 success rates, although English and math successes were down slightly
(3% and 2%, respectively) while reading success was up by 2%. English and reading both outperformed math. English
success rates typically hover around 60%, reading around 55% and math around 47%. Data for the various sub groups
document that Blacks, non-Hispanic, had a completion rate of 45.9%; Whites, non-Hispanic, had a completion rate of
50.0%; Asians had a completion rate of 50%; and Hispanics had a completion rate of 50%.

Implementation Team
Full Name
Dr. Jabari Simama
Keith Sagers
Dr. Mariam Dittmann
Dr. Irvin Clark
Judy Taylor
Heather Pence
Dr. Susan Eckert
Joy Evans
Sharon Haworth
Keith Perry
Janita Patrick
Carl Patterson
Sherry Lowery
Howard Shulman
Catrenia McLendon

Title/Position
President
Executive Director
VPAA
VPSA
VPIA
VPBFS
Chair of Board of Dir
Asst Director – Research
PBI Project Director
Director of IT
Dean-Enrollmt-Mngt
Student Navigator
Faculty
Faculty
Dean-Academic
Programs/Quality Initiatives

Role
Ex-Officio
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Point of Contact

Email Address
simamaj@gptc.edu
sagersr@gptc.edu
dittmannm@gptc.edu
clarki@gptc.edu
taylorj@gptc.edu
penceh@gptc.edu
seckert@emory.edu
evansj@gptc.edu
haworths@gptc.edu
perryk@gptc.edu
patrickj@gptc.edu
pattersonc@gptc.edu
lowerys@gptc.edu
shulmanh@gptc.edu
mclendoc@gptc.edu
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Georgia Northwestern Technical College
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Georgia Northwestern Technical College
Progress
Georgia Northwestern Technical College (GNTC) is expected to have a 4.7% increase in graduates over the prior year.
The AY2014 CCG graduate report indicated 1,152 GNTC graduates, falling short of the CCG goal of 1,537. Although the
college failed to meet the AY2014 goal, Georgia Northwestern Technical College continues to implement, assess, and improve
multiple strategies designed to increase completion. This progress report summarizes the major strategies implemented.

Health Student Tracking System - Once students can no longer remain on the eligibility list for their desired program,
they are notified and assisted with changing majors, or advised to retake expired courses or exams to continue being
eligible for the program of choice. If the students chose another health major, it was one without as difficult criteria
such as Medical Assisting or Health Information Technology.
Career Path Tutorials - Instead of adding the Career Path Tutorials to the online orientation presentation, it was
determined that information regarding the Georgia Career Information System (GCIS) would be incorporated into the
online orientation as a means for students to research career paths.
Cohort Programs - Beginning Fall 2014, the Health Information Technology program accepted its first cohort. The cohort
consists of 21 students with a projected graduation date of fall semester 2015. The retention rate of non-cohort
programs were compared to programs that do offer cohort. The data shows that overall, the cohort programs fared
better with overall retention. (See Table 2)
Block Method - Restructured the course delivery schedule to a block method for three additional programs - Air
Conditioning Technology, Auto Collision Repair, and Cosmetology. This method was already offered for Accounting,
Automotive Technology, Medical Assisting, and Networking Specialist.
Countdown to Completion Campaign - Utilizing TCSG’s “Fast to the Finish” materials to encourage students to graduate
on time.
Focus Groups - Students, faculty, and staff are currently meeting to determine the hurdles that prevent students from
completing an award. The focus groups are being held on each campus, day and evening, full-time and part-time, as
well as online. The focus groups will continue through December 2014.
Course Audit - An audit of courses was conducted. The review indicated appropriate sections of courses in the program
areas and general education were offered to allow students access to their needed courses in the appropriate time
frame.
Math Labs - Floyd, Gordon, and Walker Campus rooms were chosen for labs. The rooms were renovated to prepare for
the new furniture and computers. The Polk Campus added additional computers and used an existing lab. The Whitfield
Campus used an existing classroom. The Math Lab configuration process included new network cabling, network
switches, furniture, and computers. The process also included installation of new lab software.
MATH 0098/0099 Teaching Methodology - Changed to a modular design. Full implementation occurred as scheduled
during 2014. Based on data collection and feedback from focus groups and evaluations, some changes have been made
in the curriculum. Completion rates continue to improve in the MATH 0099 course, which addresses the desired
outcome of better preparation for subsequent math courses. Completion rates in MATH 0098 have not shown a similar
improvement. Due to this outcome, changes for summer and fall 2014 have been made.
English and Reading 0097/0098 Redesign - Effective fall semester 2013, the English and Reading 0097/0098 courses
were redesigned and are now ENGL and READ 0090.
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Next Steps
Georgia Northwestern Technical College will continue to monitor the progress of completion and the outcomes resulting
from the implemented strategies. Next steps for AY2015 are as follow:
Health Student Tracking System - Contact those students who chose to become inactive instead of continuing in their
chosen program of study or changing majors. We are currently working with the student navigator and database
administrator to develop a script that will compile a report of inactive students. We will then make contact with
students to determine their status and to have them consider returning to GNTC if they have not finished their
coursework elsewhere.
Career Path Tutorials - Incorporate the GCIS information into the online orientation as well as produce and add several
new videos.
Cohort Programs - The new cohort for Health Information Technology is being tracked to measure successful
completion. The deans will review with the non-cohort program directors to determined one industrial and one public
service technology program that can move into a cohort program structure.
Block Method - Continue to review the programs ensuring they allow students the opportunity to attend courses during
the day hours and not have to attend courses in the evening to complete their program.
Countdown to Completion Campaign - Fall semester 2014, GNTC has begun a marketing campaign with Fast to the Finish
materials - utilizing social media channels, GNTC's website, and various internal publications.
Focus Groups - Analyze the data collected from the various focus groups to determine the top priorities for change and
implementation.
Math Labs - Because of increased enrollment at the Whitfield Campus the team determined that an independent math
lab would need to be added as the configuration of using the classroom and lab as one was not efficient for students.
VDI boxes were ordered for the lab. A networking quote was submitted and is being assigned so the lab can be finished
and ready for use spring semester.
MATH 0098/0099 Teaching Methodology - Item analysis of test questions, evaluation of textbook, additional
professional development in the area on instructional delivery is being conducted. Data will continue to be collected
through focus groups, student evaluations, personnel surveys, advising surveys, completion rates, module attempts, and
student learning outcomes.
English and Reading 0097/0098 Redesign - Develop a tracking system measuring the number of successful students in
remedial English and Reading. We will track the number of students who took ENGL and/or READ 0090 and made a C or
better in ENGL 1101 or ENGL 1010 to those from the previous year that took ENGL 0098 and/or READ 0098 and made a
C or better in ENGL 1101 or ENGL 1010.

Tracking and Evaluation
Progress of the three CCG Metrics (degree production, graduation, and remedial education) are summarized below:
Degree Production Metric:
As previously mentioned, GNTC did not meet the CCG goal of 1,537 graduates. The AY2014 CCG graduate report
indicated 1,152 GNTC graduates (See Table 1). Table 2 provides a comparison of the retention and graduation rates of
non-cohort and cohort structured programs. Table 3 reflects the retention and graduation rates for those programs that
restructured the course delivery schedule to a block method. The College expects its total graduates will increase to
meet the CCG goal for degree production as the strategies listed in this report are fully implemented.
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Graduation Rate Metric:
GNTC’s goal was to increase the graduation rate by 2%. The prior year graduation rate was 58.0%. The college result for
2014 was 59.2%, reflecting a 1.2% increase but the College failed to reach the designated goal. Complete College
Georgia data continues to highlight concerns in the area of time to completion, specifically part-time students. Table 4
reflects GNTC data for each enrollment group.
Success in Remedial Education Metric:
Although minimal, GNTC data reflects some success in the remedial education area. With the full implementation of
strategies focused in this area, GNTC expects increased success for students enrolled in remedial education courses as
well as their success in subsequent college level courses. Table 5 reports GNTC’s data for the Success in Remedial
Education metric.

Implementation Team

Full Name

Title/Position

Role
(Point of Contact
or Member)

Justin Allmon
Tom Bojo
Brad Cooper
Michael Fennell
John Gentry
Denise Grant
Amber Jordan
Nina Lovel
Selena Magnusson
Mindy McCannon
Frank Pharr
Stuart Phillips
Heidi Popham
Jodie Vangrov
Jan Webb
Barry Williams
Sharon Wilson

Data Base Admin
Dean
Data Analyst
Dean
Staff Development Coor
Dean
Marketing & PR
Research
Registrar
VPAA
Dean
VPSA
VPIE
Dean
Student Navigator
Dean
Online Coordinator

Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Point of Contact
Member
Member
Member
Member

Table 1: GNTC's Progress toward CCG Goal:
Cert < 1 year
of
Cert/Diploma
Econ Value
(1-2 years)

Email Address
jallmon@gntc.edu
tbojo@gntc.edu
bcooper@gntc.edu
mfennell@gntc.edu
jgentry@gntc.edu
dgrant@gntc.edu
ajordan@gntc.edu
nlovel@gntc.edu
smagnusson@gntc.edu
mmccannon@gntc.edu
fpharr@gntc.edu
sphillips@gntc.edu
hpopham@gntc.edu
jvangrov@gntc.edu
jwebb@gntc.edu
bwilliams@gntc.edu
swilson@gntc.edu

Cert/Diploma
(2-4 years)

Associate
Degree

GNTC
Total

GNTC
Goal

2008

395

330

175

268

1,168

Baseline

2009

511

362

145

297

1,315

1,223

2010

446

361

143

300

1,250

1,280

2011

343

521

144

355

1,363

1,340

2012

351

607

158

535

1,651

1,403

2013

234

571

39

441

1,285

1,469

2014
KMS Report DC293

296

453

33

370

1,152

1,537
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Table 2: Programs Cohort/Non-Cohort Comparison - Fall 201312 Cohort
Non-Cohort Programs
Retention Rate

Graduation Rate

Air Conditioning Technology (ACT2)

69%

38%

Automotive Technology (AT14)

69%

46%

CNC Technology (CT12)

75%

50%

Criminal Justice Technology (CJT2)

67%

33%

Drafting Technology (DT13)

67%

33%

Early Childhood Care and Education (ECC2)

86%

57%

Electronics Technology (ET14)

100%

100%

Fire Science Technology (FST2)

50%

0%

Health Information Technology* (HI13)

67%

33%

Horticulture (EH12)

33%

33%

Industrial Systems Technology (IST4)

67%

56%

Machine Tool Technology (MTT2)

67%

33%

Social Work Assistant (SW12)

75%

25%

Welding and Joining Technology (WAJ2)
*Redesigned to cohort fall 2014

48%

12%

Retention Rate

Graduation Rate

Dental Assisting (DA12)

100%

50%

Diagnostic Medical Sonography (DMS3)

100%

100%

Echocardiography (EC23)

100%

100%

Medical Assisting (MA23)

100%

0%

50%

50%

Occupational Therapy Assistant (OTA3)

100%

0%

Paramedicine (PT12)

100%

100%

83%

50%

Radiologic Technology (RT23)

100%

50%

Respiratory Care (RCT3)

100%

100%

Vascular Technology (VT13)
KMS Report DC200

100%

50%

Cohort Programs

Nursing (NU33)

Practical Nursing (PN12)

Table 3: Course Delivery - Block Scheduling - AY2014
Fall 2013
Level
Block Schedule Programs
Cohort

Total
Retained

Retention
Rate

Total
Graduated

Graduation
Rate

Diploma Accounting (AC12)

9

7

78%

2

22%

Degree

7

4

57%

1

14%

Diploma Air Conditioning Technology (ACT2)

13

9

69%

5

38%

Diploma Auto Collision Repair (ACR2)

4

2

50%

2

50%

Diploma Automotive Technology (AT14)

13

9

69%

6

46%

Degree

1

1

100%

1

100%

Diploma Cosmetology (CO12)

38

27

71%

24

63%

Degree

1

1

100%

0

0%

Accounting (AC13)

Automotive Technology (AT23)
Medical Assisting (MA23)
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Fall 2013
Cohort

Total
Retained

Retention
Rate

Total
Graduated

Graduation
Rate

Networking Specialist (NS13)

9

5

56%

2

22%

Diploma Networking Specialist (NS14)
KMS Report DC200

9

7

78%

2

22%

Level

Block Schedule Programs

Degree

Table 4: Graduation Rates in Time
Enrollment
Full-time Students
Certificate/diploma
(at least 1 but less than 2 years)
Part-time Students
Certificate/diploma
(at least 1 but less than 2 years)
Full-time Students
Associate Degree
Part-time Students
Associate Degree
KMS Report DC241

Graduated in
100% Time

Graduated in
150% Time

Graduated in
200% Time

12.1%

20.1%

22.3%

4.6%

13.8%

17.0%

5.1%

12.8%

23.1%

0.0%

0.0%

5.6%

Math Only
2013
2014
45.9%
50.0%
18.7%
29.9%

English Only
2013
2014
34.7%
47.8%
13.9%
28.4%

Table 5: Success in Remedial Education
Both Math and English

Remedial Courses
College Level Course

2013
32.4%
8.8%

2014
33.0%
19.2%
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Gwinnett Technical College
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Gwinnett Technical College
Progress
GTC will align its CCG activities with the college’s ATD Implementation Plan to consolidate resources and provide a more
seamless student success effort and message. The ATD plan focuses on interventions supporting these priority areas: 1)
increasing the institutional culture of student success, 2) improving the student experience, 3) improving students’
success in gateway courses, and 4) improving student support services. On page 6, there is a Venn Diagram illustrating
the consolidation efforts GTC has made between the CCG and ATD initiatives.
Technology Enhancements: In spring 2015, the college will participate in TCSG’s pilot of the TEAMS online early alert
system to increase faculty/staff/student participation and positively impact student retention and graduation. The
Student Navigator will provide training for key users, and the college will scale, monitor, and evaluate the system’s use
and effectiveness.
The Career Services Center will continue to focus efforts on centralizing services and implementing web-based resources
that students can access more readily. The CSC will develop a web page to increase the center’s visibility and awareness
of the services provided to students, alumni, and employers. To enhance students’ career exploration process, the CSC
will allocate funds for an online career tool (Focus 2) that combines self-assessment, career and major exploration, and
decision making and action planning in one comprehensive product. Because the free trial period from this past year
has ended, the CSC will also attempt to secure funds for online videos with relevant career advice and job search
information, such as CareerSpots, to deliver 24/7 access to students.
With the additional staff member, Student Life will seek to engage more students by increasing the department’s social
media presence through Facebook and Twitter.
Proactive Advisement Model: The Student Affairs division will collect and utilize data to assess the impact of the new
enrollment advisement model and make additional changes as needed. Construction on the facility to support this
advisement model will continue, with an expected completion in March 2015.
New Student Orientation: Student Affairs will launch and evaluate the online NSO pilot in spring 2015. Student data and
feedback will be utilized to make adjustments as needed. The SA retention specialist will also consider changes that may
need to be made to the NSO structure in order to reflect and support process changes resulting from the newly
launched Enrollment Advising Model. Necessary adjustments will be implemented by summer 2015. Beginning spring
2015, the SA retention specialist will also increase student marketing materials and items available at NSO activities
which will align with FYES marketing efforts. The college will continue to monitor the academic performance of students
involved in NSO activities.
First-year Experience Seminar: The next step for FYES 1000 will be to assess its effectiveness via course/instructor
evaluations, course pass rate data, and retention/attrition data. The college will also collect qualitative feedback through
student and instructor focus groups. The data will then be disaggregated and evaluated by the First-year Experience
committee to measure the success of the program. Once all the data has been evaluated, additional next steps will
include: ongoing curriculum review, developing an instructor training program, collaborating with career services to
cultivate a career planning program, using marketing resources to promote the program, and developing and
implementing a pre-course orientation for students.
Learning Support Redesign: In 2015, the learning support department will pilot an integrated ENGL and READ 0098
course. The department will also explore integrating ENGL and READ 0096 and 0097 and will expand the co-requisite
model to more courses.
Faculty/Staff Training: A need for additional soft-skills training was identified during the college’s ATD data analysis
process. The training and development coordinator is collaborating with ATD team members to development and launch
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a soft-skills training track for faculty and staff. Training will also be provided as needed to support implementation of the
new enrollment advisement and the TEAMS early alert system.

Next Steps
GTC will align its CCG activities with the college’s ATD Implementation Plan to consolidate resources and provide a more
seamless student success effort and message. The ATD plan focuses on interventions supporting these priority areas: 1)
increasing the institutional culture of student success, 2) improving the student experience, 3) improving students’
success in gateway courses, and 4) improving student support services. On page 6, there is a Venn Diagram illustrating
the consolidation efforts GTC has made between the CCG and ATD initiatives.
Technology Enhancements: In spring 2015, the college will participate in TCSG’s pilot of the TEAMS online early alert
system to increase faculty/staff/student participation and positively impact student retention and graduation. The
Student Navigator will provide training for key users, and the college will scale, monitor, and evaluate the system’s use
and effectiveness.
The Career Services Center will continue to focus efforts on centralizing services and implementing web-based resources
that students can access more readily. The CSC will develop a web page to increase the center’s visibility and awareness
of the services provided to students, alumni, and employers. To enhance students’ career exploration process, the CSC
will allocate funds for an online career tool (Focus 2) that combines self-assessment, career and major exploration, and
decision making and action planning in one comprehensive product. Because the free trial period from this past year
has ended, the CSC will also attempt to secure funds for online videos with relevant career advice and job search
information, such as CareerSpots, to deliver 24/7 access to students.
With the additional staff member, Student Life will seek to engage more students by increasing the department’s social
media presence through Facebook and Twitter.
Proactive Advisement Model: The Student Affairs division will collect and utilize data to assess the impact of the new
enrollment advisement model and make additional changes as needed. Construction on the facility to support this
advisement model will continue, with an expected completion in March 2015.
New Student Orientation: Student Affairs will launch and evaluate the online NSO pilot in spring 2015. Student data and
feedback will be utilized to make adjustments as needed. The SA retention specialist will also consider changes that may
need to be made to the NSO structure in order to reflect and support process changes resulting from the newly
launched Enrollment Advising Model. Necessary adjustments will be implemented by summer 2015. Beginning spring
2015, the SA retention specialist will also increase student marketing materials and items available at NSO activities
which will align with FYES marketing efforts. The college will continue to monitor the academic performance of students
involved in NSO activities.
First-year Experience Seminar: The next step for FYES 1000 will be to assess its effectiveness via course/instructor
evaluations, course pass rate data, and retention/attrition data. The college will also collect qualitative feedback through
student and instructor focus groups. The data will then be disaggregated and evaluated by the First-year Experience
committee to measure the success of the program. Once all the data has been evaluated, additional next steps will
include: ongoing curriculum review, developing an instructor training program, collaborating with career services to
cultivate a career planning program, using marketing resources to promote the program, and developing and
implementing a pre-course orientation for students.
Learning Support Redesign: In 2015, the learning support department will pilot an integrated ENGL and READ 0098
course. The department will also explore integrating ENGL and READ 0096 and 0097 and will expand the co-requisite
model to more courses.
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Faculty/Staff Training: A need for additional soft-skills training was identified during the college’s ATD data analysis
process. The training and development coordinator is collaborating with ATD team members to development and launch
a soft-skills training track for faculty and staff. Training will also be provided as needed to support implementation of the
new enrollment advisement and the TEAMS early alert system.

Tracking and Evaluation
Gwinnett Technical College (GTC), alongside the Technical College System of Georgia (TCSG), set out to evaluate 3
distinct metrics in its original Complete College Georgia improvement plan. These metrics were defined as success in
remedial education, degree production, and graduation rates. TCSG created an array of reports to track relevant data,
including the one GTC uses for benchmarks: "CCG All Measures Summary".
Care is taken to analyze metrics not only for the most recent reporting year, but also longitudinally (i.e. – comparing
each metric on a year-by-year basis). The former method assesses our success for the most current year in a
comprehensive manner, while the latter allows us to spot trends in the data over time. Both methods are important for
understanding not only which student groups have been more or less successful than others, but also which student
groups are improving or are not improving over time. Furthermore, the assessment of each metric is not limited to
overarching success rates, but also involves many granular analyses of sub-populations for each metric. The primary subanalyses for each metric are shown below:
1. Success in Remedial Education
a. both enrollment and success in remedial education courses
b. success of prior remedial students in college-level gateway courses
2. Degree Production
a. by award level
3. Graduation Rates
a. by 100% time, 150% time, and 200% time
b. by award level
c. by student type
This report contains charts illustrating GTC's progress towards the 3 designated metrics thus far.

Implementation Team

Full Name

Title/Position

Role
(Point of Contact
or Member)

Victoria Seals
Julie Post
Rebecca Alexander
Stephen Mayfield
Carole Pickett
Brenda Pyle
Betsy Harris
Jessica Diedrich
Adam Hunter
Debbie Allen
Umber Hanief
Gregory Allen
Erin Cooke
Rachel Mariano
LaKeisha Hull
Travis Simpson

VPAA
VPSA
Dean, Academic Affairs
Director, IE/IR
Coordinator, IE/IR
Director, Admissions
Exec. Dir., Enrollment
SA Retention Specialist
AA Retention Specialist
AA Coordinator
Prog. Dir., ENGL/READ
Prog. Dir., Math
Math Instructor
Director, Student Life
Coord., Prof. Develop.
Student Navigator

Co-chair
Co-chair
Coord., reports
Analysis, reports
Data analysis
SA initiatives
SA redesign
NSO activities
FYES activities
Banner initiatives
LS redesign
LS redesign
LS redesign
Student activities
Training
TEAMS

Email Address
seals@gwinnetttech.edu
jpost@gwinnetttech.edu
ralexander@gwinnetttech.edu
smayfield@gwinnetttech.edu
cpickett@gwinnetttech.edu
bpyle@gwinnetttech.edu
bharris@gwinnetttech.edu
jdiedrich@gwinnetttech.edu
ahunter@gwinnetttech.edu
dallen@gwinnetttech.edu
uhanief@gwinnetttech.edu
gallen@gwinnetttech.edu
ecooke@gwinnetttech.edu
rmariano@gwinnetttech.edu
lhull@gwinnetttech.edu
travissimpson@gwinnetttech.edu
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Degree Production by Award Level
2008 - 2014

1400
1200

Associate Degrees

1000
800

Cert/Dipl. >=2 yrs and <4 yrs

600

Cert/Dipl. >=1 yr and <2 yrs

400

Certificate <1 yr

200

CCA Degree Production Goal

0
2008

2009

2010

2011

2012

2013

2014

Success in Remedial Education Within 2 Years
Fall 2007 - Fall 2010
56.6%
56.5%

Fall 2007

56.3%

60.2%

63.8%

47.8%

54.1%

55.7%

Fall 2008

Fall 2009

Fall 2010

Gwinnett Technical College
Technical College System of Georgia
(Average)

Graduation Rates
2008 - 2013
58%

60%

63%

58%

58%

56%

2008

2009

2010

58%

60%

64%
Gwinnett Technical College
61%

54%
2011

56%
2012

Technical College System of Georgia
(Average)
2013
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Lanier Technical College
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Lanier Technical College
Progress
Lanier Technical College made significant progress in graduation rate for 2014 (See Table 1, source KMS report DC 242).
Lanier Technical College's 2014 Improvement Plan included a number of initiatives to improve performance on each of
the benchmarks (28 separate activities). To simplify management and allocate appropriate personnel for these activities,
the College created two faculty and staff task forces, one for the Graduation/Degree Production metrics and one for the
Success in Remedial Education metrics. The roster of these task forces is shown on the Implementation Team table
below.
Two key initiatives identified by LTC in 2013 — the appointment of Career and Academic Planning (CAP) Advisors and
Starfish Retentions Solutions — were later adopted in altered form by TCSG as system-wide strategies (Student
Navigators and TEAMS Retention, respectively). Lanier Tech had invested heavily in Starfish Solutions and the CAP
Advisors, in terms of both time and money. LTC staff is pleased that our early efforts aligned so closely with strategies
the system office adopted, but this does mean that much of the CCG work that had been done at Lanier Tech went back
to "square one": the CAP Advisor position was eliminated — since it would be both redundant and confusing to students
to have both CAP Advisors and Student Navigators — and the College's contract with Starfish Solutions was not
renewed. Instead, the LTC staff forwarded the roles and flags developed at Lanier Tech to the TCSG Data Center for
inclusion in the TEAMS design.
The College's Distance Education Committee used data from LTC's locally developed "Killer Course Report" to identify
courses and delivery modes that most often delay students' progress toward graduation. Based on these data, the
Committee recommended that specific general education courses in which online students' grades included a
disproportionate number of Ds, Fs, and Ws be made more readily available in traditional formats. In September 2014,
the College Leadership Team passed a motion to "Increase offerings of on-ground sections of key general education
courses on every campus, every semester effective spring semester 2015." In order to accomplish this, we plan to vary
times at which general education courses are offered in traditional format.
An additional action-plan item identified in the College's 2014 Improvement Plan was to develop a college-wide
schedule with coordination between campuses. In contrast to previous terms, when Deans developed course schedules
on the basis of individual campuses, the fall 2014 schedule was developed by academic divisions across all campuses in
order to optimize course offerings and assure that students are better able to enroll in needed classes.
In response to requests from Lanier Tech and Southwestern Tech, the TCSG Data Center made the names and student
IDs of students in current, active CCG cohorts available to the Colleges. In spring and summer of 2014, LTC has used this
data to proactively reach out to cohort students who either failed to register for the current term or who have not taken
their remedial and gateway courses in a timely way. A number of these students were persuaded to re-enroll or to alter
their schedule.
The College also planned to "Pilot an accelerated learning model for English LS students," in which students whose
placement scores were close to but below the cut score for placement in college-level courses are placed in a small
college-level class and given additional individualized instruction. The pilot class was offered in spring 2014 with
students whose placement scores were within five points of the cut score for placement in college-level English courses.
All students in the course were able to successfully complete ENGL 1101. A similar course was offered for students
whose math placement scores were within five points of the cut score. The success rate for these students was
approximately 50%. For AY 2015, the College plans to revise the selection process to better identify students who may
benefit from such courses.
Toward the College's plan for rebranding, the College has adopted a new logo, and a comprehensive redesign of the
College's website is scheduled for completion during 2015.
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Another goal specified for 2014 was to "Design a process to better track students and ensure petitions to graduate are
submitted." Faculty have been given training on using DegreeWorks to more proactively identify students who have
completed the requirements for an academic award. The College is utilizing a DegreeWorks report that identifies
students at or near degree completion in order to identify graduates that have not submitted an Application for
Graduation Form. In cooperation with the Graduation and Degree Production Task Force, the Registrar's Office is
performing degree audits on students who have been identified as potential graduates and processing graduation for
those who have completed graduation requirements regardless of whether they have filled out an Application for
Graduation Form.
The primary instrument LTC uses to track student success in programs which have been identified as having block
scheduling is KMS report DC302, Retention Cohort - Student List. By this measure, the retention rate for the most recent
cohort of students who have passed the 200% time benchmark are as follows: Accounting diploma 58%, Accounting
degree 42%, Air Conditioning diploma 14%, Automotive diploma 31%, Automotive degree 57%, Medical Assisting
diploma 55%, Networking Specialist diploma 30%, Networking Specialist degree 82%.

Next Steps
For AY 2015, the College will:
















Use the Banner "Students Enrolled for One Semester but not Another" report after Returning Student
Registration and Open Registration to identify currently enrolled students who are not enrolled for the coming
semester, to encourage them to enroll and/or more precisely track reasons students leave the College.
Continue to use KMS reports DC252, Progress 2A Success in Remedial, and DC254, Progress 2B Success in
Remedial, to identify students who need to enroll in developmental or gateway courses and communicate this
information to faculty advisors.
Continue to use KMS reports DC302, Progress 5 Retention Cohort Student List, and DC303, Outcome 1 - Degree
Production Student List, to identify students in the CCG cohorts who are at risk for attrition, contact them, and
explore options that would let the students return to school.
Complete web site updates and work with the Marketing Director in order to align rebranding and marketing
efforts with goals specified in the College's Complete College Georgia Plan.
Refine the College's accelerated learning support classes.
Provide general education courses in traditional format on each campus and at varying times.
The Director of Student Engagement and Retention will offer Information Sessions for prospective students
which will include discussion of the importance of selecting a program of study and completing and graduating
from the program. Prospective students will be made aware of career counseling services or career exploration
and advisement that can be offered by Lanier Technical College. Additionally, prospective Allied Health students
will be provided a unique information system to explain how the Allied Health programs' selective addmissions
processes work.
Formalize procedure for using DegreeWorks to identify students at or near degree completion, perform degree
audits on these students, and process graduation of those students who have fulfilled all graduation
requirements regardless of whether the student has completed an Application for Graduation Form.
Students requesting a Change of Program (major) will be required to speak with an admissions counselor as well
as a financial aid representative prior to the change being processed.
Create a web page giving detailed information on LTC's Learning Support Program (placement scores, course
sequencing, exit requirements, etc.) Also, training on what happens in learning support classes will be provided
to faculty and staff.
Pilot orientation within learning support classes on first day/week of class.
Develop advisement process; develop and implement advising plan; provide training for faculty and staff.
Develop internal marketing program to increase awareness of and buy-in for CCG among faculty, staff, and
students.
Implement Block Scheduling Form to help get more students attending under a block scheduling format.
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Continue to improve pre-admission advisement to help more students select an appropriate field of study at
matriculation.
Create a 2015 College Viewbook to improve marketing to high school students.
Provide training and resources to encourage more consistent use of DegreeWorks by faculty.
Pilot TEAMS Retention System with Learning Support classes in October 2014 and roll-out first version of system
with Learning Support and General Education classes in spring 2015.
Determine how best to implement a "20 Hour Rule" (which ensures students take required Learning Support
classes in a timely fashion) with minimal impact on retention.\

Tracking and Evaluation
The College's primary metrics for tracking and evaluation are those mandated by Complete College Georgia, as
formulated in KMS reports DC241, DC293, DC303, DC248, DC248, DC246, DC247, DC242, DC243, DC249, DC250, DC251,
DC252, DC253, DC254, DC302. Results from these reports are regularly presented to the two CCG task forces for
evaluation and action.
The over-reaching benchmark for success on each of these metrics is continuous improvement on all metrics leading to
increases in degree production (Outcome 1) totalling 12,306 by 2020. Currently, LTC has achieved 47% of this goal. 2014
is the 6th year of the 12-year CCG initiative. We are at the 50% mark on the initiative's timeline, but have achieved only
47% of our goal. Thus, year-to-year performance improvements will need to increase in 2015 to 2020 in order for LTC to
reach its benchmark for success. For 2014, the College's goal for Degree Completion was 990 graduates. At the
beginning of September 2014, the College was 240 graduates below this benchmark. In response, the Degree Production
Task Force led an effort to identify students at or near graduation and proactively process graduations for students who
had completed all requirements to graduate, regardless of whether they had completed Application for Graduation. This
effort reduced the shortfall from 240 to 147 graduates by end of the reporting year. LTC will formalize this procedure as
an action to be taken each semester, and will track success with KMS Report DC 293: consistent results above the yearly
goal will be evaluated as successful completion.
To reach success on Outcome 1, Degree Production, the benchmark for success on Outcome 2, Graduation Rate, will be
set at a 5.5% increase each year. Report Year 2014 is the most recent reporting year with final data. LTC's final
graduation rate (i.e. percentage of total students in cohort who had graduated by 200% nominal time to completion)
was 29.4% (CCG Report DC243). Enrollment at this time was 2,600 FTE (DC119). If the College is able to achieve a 2%
increase in enrollment each year, and a 5.5% increase in graduation rate, the College should be able to achieve 12,338
graduates by 2020, surpassing the College's goal by 22 graduates.
For Progress Metrics 2A and 2B, Success in Remedial, the College has determined that a 2% increase each year is a
sustainable and meaningful rate of increase. Reports DC251, DC252, DC253, and DC254 are used to track students'
progress in remedial education. The Success in Remedial Task Force coordinates faculty efforts to meet with these
students and ensure they enroll in remedial and gateway courses at the appropriate time.
The Director of Student Engagement and Retention will be charged with developing formative and summative
assessment measures to evaluate retention strategies. The Director of Student Engagement and Retention will also be
responsible for developing and implementing retention strategies within the Student Support Services division to
increase the student retention rate and to provide a support system for students as they transition through Lanier Tech.
The Student Navigator will be responsible for collecting and analyzing retention data to determine the performance gap
between CCG expectations and current performance levels.
The Leaver Survey will be redesigned to collect better data on reasons students withdraw. The Degree Production Task
Force will analyze these data and develop appropriate action strategies.
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The Student Affairs division will conduct a qualitative analysis of the informational sessions to determine the
effectiveness of the information delivered to students prior to their enrollment at Lanier. These will be used to improve
the quality of information delivered to students prior to enrollment.

Implementation Team

Full Name
Degree Production:
Christian Tetzlaff
Kari Register
Beth Hefner
Donna Brinson
Nancy Beaver
Theresa Lindsey
Troy Lindsey
Howard Ledford
Brad Gadberry
Sandi Baker
Sue Cronic
Kenneth Orr
Liza Charlton
Joanne Tolleson
Tavarez Holston
Mallory Safley
Melissa Chapman
Malissa Lawrence
Barb Clinkner

Remedial Education:
Kennon Below
Susan Baker
David Byers
Harry Chapman
Brad Gadberry
Tavarez Holston
Troy Lindsey
Lisa Maloof
Sherry Moseley
Ray Perren
Jeffrey Shrader
Joanne Tolleson
Howard Ledford
Nancy Beaver

Role
(Point of Contact
or Member)

Email Address

Instructor
Special Pops Coordinator
Instructor
Academic Affairs Dean
VPSA
Instructor
Academic Affairs Dean
Academic Affairs Dean
Director of IE
Registrar
Dir. Admissions
Recruiter
Instructor
VPIE
VPAA
Disability Srvs. Coord.
Student Navigator
Career Srvs. Coord.
Director of Student
Engagement & Retention

Point of Contact
Member
Member
Member
Member
Member
Member
Member
Member (EO)
Member
Member
Member
Member
Member (EO)
Member
Member
Member
Member
Member

ctetzlaff@laniertech.edu
kregister@laniertech.edu
bhefner@laniertech.edu
dbrinson@laniertech.edu
nbeaver@laniertech.edu
tlindsey@laniertech.edu
tlindsey1@laniertech.edu
hledford@laniertech.edu
bgadberry@laniertech.edu
sbaker@laniertech.edu
scronic@laniertech.edu
korr@laniertech.edu
lcharlto@laniertech.edu
jtolleson@laniertech.edu
tholston@laniertech.edu
msafley@laniertech.edu
mchapman@laniertech.edu
mlawrence@laniertech.edu
bclickner@laniertech@edu

Instructor
Instructor
Instructor
Instructor
Director of IE
VPAA
Academic Affairs Dean
Academic Affairs Dean
Instructor
President
Instructor
VPIE
Academic Affairs Dean
VPSA

Point of Contact
Member
Member
Member
Member (EO)
Member
Member
Member
Member
Member (EO)
Member
Member (EO)
Member
Member

kbelow@laniertech.edu
sbaker2@laniertech.edu
dbyers@laniertech.edu
hchapman@laniertech.edu
bgadberry@laniertech.edu
tholston@laniertech.edu
tlindsey1@laniertech.edu
lmaloof@laniertech.edu
smoseley@laniertech.edu
rperren@laniertech.edu
jshrader@laniertech.edu
jtolleson@laniertech.edu
hledford@laniertech.edu
nbeaver@laniertech.edu

Title/Position
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LTC Graduation Rate 2013 vs 2014
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Student Success in Block Scheduled Programs
Level

Major

Diploma
Degree
Diploma
Diploma
Degree
Diploma
Diploma
Degree

Accounting
Accounting
Air Conditioning
Automotive Tech
Automotive Tech
Medical Assisting
Networking Spec
Networking Spec

AY14
Cohort
19
12
14
13
7
67
30
11

Total
Retained
11
5
2
4
4
37
9
9

Retention
Rate
58%
42%
14%
31%
57%
55%
30%
82%

Total
Graduated
7
2
0
3
2
25
2
8

Graduation
Rate
37%
17%
0%
23%
29%
37%
7%
73%
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Moultrie Technical College
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Moultrie Technical College
Progress
1.

2.

3.

4.

5.

6.

7.

8.

9.

The Student Success course (COLL 1500) was added to all of the stand-alone TCCs, diploma programs, and degree
programs. The topics covered in this course empower students with the skills needed to complete their
respective programs of study. COLL 1500 was implemented Spring Semester 201414. The course enrollment for
AY2014 was 355 students. 278 of 355 (78%) students successfully completed the course with a grade of “C” or
better. 77 of 355 (22%) earned a “D,” “F,” or “W.” 173 of 278 (62%) successful COLL 1500 completers returned
Fall 201512. 11 of 77 unsuccessful in COLL 1500 returned Fall 201512. Of those who successfully completed COLL
1500, 10 received an award at the end of AY2014. The Deans for Academic Affairs, the Director of Online
Learning, and the COLL 1500 instructors researched and determined the contributing factors for some students
being unsuccessful in the COLL 1500 course. Then, the Deans for Academic Affairs, the Director of Online
Learning, the AVPAA, and the acting President analyzed this data and found the reasons (family issues, childcare,
and financial limitations) to be the same as those for other required courses. Instructors were notified of
students who were unsuccessful in COLL 1500 and were asked to monitor these students’ attendance and/or
performance closely and make referrals to the Student Navigator as needed.
An early alert system for instructors to notify the Retention Specialist (now Student Navigator) of struggling or atrisk students was implemented. The most common referral was absenteeism. Students received guidance and
assistance with the major obstacles contributing to absenteeism in our service area--family issues, childcare, and
financial limitations.
The College had planned to implement a robust, predictive analytics Early Alert system to aid in identifying
students at risk and facilitate a streamlined management of the intervention process. This plan was placed “on
hold” due to the development of TEAMS by TCSG.
The advisement campaign, "Signing Days," continued from AY2013. "Signing Days" is a campaign to pre-register
currently enrolled students for the following semester. The College retention specialist and program instructors
contacted students who did not pre-register during the designated period and encouraged them to follow
through with their commitment to meet program graduation requirements.
Annual program plans were created in Degree Works. During new student advisement, a complete graduation
plan was created for each student. This plan listed the required coursework by semester for timely graduation
from the program of study. The plan also guided the annual course schedule to ensure that course offerings
facilitated on-time graduation.
Preparations to pilot half-term/mini-mester courses Fall 201512 were completed. The pilot courses were
implemented in the online venue. Banner was configured to facilitate half-term courses and the Angel course
shell was created.
Advisors used the Degree Works "What If" mode to analyze the students’ course history and to determine
current and future award eligibility. Advisors were trained to input Plans for new students and to identify
additional awards eligibility for advisees.
Since the implementation of the redesigned learning support courses in AY2013, the Moultrie Technical College
number of remedial course completers has improved. In 2013 and prior to the implementation of the modulebased learning support design, 62% of MTC learning support students completed their learning support classes,
and 27.8% of those students completed a college-level math or English class within two years. In 2014, the
module-based learning support design was implemented. 82.5% of students completed learning support, and
54.4% of those students completed a college-level math or English class within two years. The learning support
redesign (module-based) increased student completion of learning support courses by 20.5% and increased the
number of students who completed a college-level math or English class within two years by 26.6%. The flexibility
of the student-paced learning support classes improved success rates in almost every sub-category, particularly
for female students enrolled in math learning support. Their success rate increased from 40% under the former
learning support design to 94.4% under the new module-based learning support design.
The initial phase of streamlining the exemption exam process is underway. The Online Learning Department
assisted faculty in creating the exams in Angel. Completion of the initial phase is pending due to the upcoming
transition from Angel to Blackboard and the upcoming merger of MTC and SWGTC.
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10.

In past years, MTC has utilized the block-scheduling course delivery systems within several programs of study.
MTC continues to offer the following five programs in a morning block-scheduling course delivery system:
Accounting (Diploma and Degree), Air Conditioning Technology (Diploma), Automotive Technology (Diploma),
Medical Assisting (Diploma), and Networking Specialist (Diploma and Degree). All coursework, including general
education required courses, are offered between 8:00 a.m. and 12:00 noon, in either a Monday – Friday or
Monday – Thursday format. The Air Conditioning Technology program, Automotive Technology program, and
Networking Specialist program are available on the Moultrie campus. Accounting and Medical Assisting are
offered on both the Tifton and Moultrie campuses. Student success is tracked using KMS Report #DC302 which
identifies the students by cohort and tracks by graduation, enrollment, and retention as shown on the table
below.

Table I: Status Students in Block Scheduled Programs AY2014 CCG Cohort
Program - Blocked Scheduled

# in
Cohort

Accounting (diploma & degree)

11

Air Conditioning Technology (diploma)

10

Automotive Technology diploma

11

Medical Assisting (diploma)

19

Networking Specialist (diploma & degree)

9

Graduated
Count
%
18
2
%
10
1
%
55
6
%
16
3
%
11
1
%

Still Enrolled
Count

%

Not Retained as of Fall 2014
(201512)
Count
%

8

73%

1

1

10%

0

0%

5

45%

5

26%

11

58%

4

44%

2

22%

8

9%
80%

KMS Report #DC302

Next Steps
1.

2.

3.

Students will be tracked in four unique ways. First, the entire cohort will be tracked each term to evaluate
student success metrics. Secondly, students placed on Red Alert during a semester will be tracked that semester
and all following semesters. Third, students who are placed on Academic Probation during the time period will
be tracked and provided additional assistance (tutoring by instructor, tutoring in Student Academic Center, etc.).
Additionally, we will track the overall success of each sub group and determine by sub group if the additional
assistance improved the degree production. The Registrar's office will also track students through Degree Works
and identify when students have reached 25%, 50%, 75%, and 90% completion towards graduation.
As part of the COLL 1500 course, key faculty (program chairs, division chairs, etc.), staff (President, VPs, Directors,
etc.), and organizations (SkillsUSA, PBL, NTHS, SSLC, etc.) will speak to each class. This will gives the students a
sense of familiarity and an opportunity to ask questions regarding specific areas such as financial aid, competitive
admissions programs, grading procedures, academic standing, the lending library, etc. In an effort to improve the
retention and graduation rate, we will establish a Red Alert system to refer students who are failing a learning
support course(s) to the Student Navigator. The Student Navigator will determine the reasons students’ are
struggling, offer tutoring or other assistance, and monitor the students’ progress, and periodically contact and
encourage these students. Additionally, students who fail the COLL 1500 course will be referred to the Student
Navigator as part of the Red Alert System. Students enrolled in online courses and failing all the courses will be a
part of the Red Alert System. We will continue the "Signing Days" campaign and utilize the lending library “on a
first come first serve basis” for students with insufficient financial aid.
TEAMS will remain “on hold” until it is completed by TCSG and ready for implementation. The instructors will
continue to identify at risk students and submit the Student Academic Center (SAC) referral form to the SAC tutor
and the Early Intervention referral form to the Student Navigator regarding at-risk students. We will implement
the online learning system for attendance and grades following the merger of MTC and SWGTC and the transition
from Angel to Blackboard.
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4.

5.

All program chairs will use the student Degree Works plans to develop the annual program schedules. The
schedules will help determine the number of instructors needed to offer the required courses in the annual
schedules. The annual schedules will be published on MTC website.
We will expand half-term/mini-mester course offerings and monitor student performance during the pilot period.

We will continue to track learning support performance. We will divide the Math learning support content into two
categories - diploma seeking and degree seeking. This will enable faculty to better manage and assist students at
different levels of proficiency

Tracking and Evaluation
Tracking and Evaluation of CCG metrics are conducted as follows:
1. Analysis of Complete College Georgia (CCG) data reports available on KMS:
a. Progress 5 Retention Cohort - STUDENT LIST - DC302:
MTC tracks students each semester using the DC302. It would be ideal if this report were available
earlier in Fall semester to enable early intervention initiatives. Typically, this report is available late in
Fall Semester. It is provided to the Program Advisors and Retention Specialist/Student Navigator.
Students who have withdrawn are contacted and encouraged to return the next semester. Students are
referred to on-campus and community resources for assistance as appropriate. This helps ensure
students are on track for timely completion of their programs of study.
b. CCG All Metrics Summary - College - DC241:
MTC analyzes this data which measures all CCG metrics for areas of improvement.
2. Local data reports: Student Success course (COLL 1500): Track all enrollees and prepare comparison of the
program completion rate and graduation rate for those who successfully completed the course versus those
who were unsuccessful in the course.
3. Banner: Track learning support completion each semester.
4. Degree Works: Track the progress of all students enrolled at Moultrie Technical College including, but not
limited to, CCG Cohort and students enrolled in Blocked Scheduled programs.
5. Program Outcomes and Annual Operational Plan: Track retention and graduation rates and evaluate student
success each semester to compute yearly average.
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Implementation Team
Role
(Point of Contact
or Member)

Email Address

Full Name

Title/Position

Justina Strickland

Assistant Vice President
for Academic Affairs

Co-Chair

tstrickland@moultrietech.edu

Chileshe Wilson

Institutional Research
Coordinator

Co-Chair
KMS & Local Data Extraction &
Dissemination

cwilson@moultrietech.edu

Wendi Tostenson

Registrar

Tracking students on academic
probation.
Track progress toward program
completion.

wtostenson@moultrietech.edu

Darbie Avera

Student Navigator

Early Alert/Red Alert Tracking.
Interventions for at-risk students.

davera@moultrietech.edu

Kathryn Kent

Dean for Academic
Affairs

Coordinate COLL 1500 initiative.
Expand mini-mester course offerings
Track block-scheduling.

Kkent@moultrietech.edu

Becky Richardson

Dean for Academic
Affairs

Coordinate COLL 1500 initiative.
Expand mini-mester course offerings
Track block-scheduling.

brichardson@moultrietech.edu

Peggy Wilson

Director of Online
Learning

Expand mini-mester course offerings pwilson@moultrietech.edu
Implement online learning System to
track attendance and grades.

Robert Norman

Division Chair – General
Education

Track remedial success interventions. rnorman@moultrietech.edu

Rebecca Clark

Division Chair – Business
& Computer Technology

- Encourage the use of referral
forms.
- Ensure the use of Degree Works
Plans to develop annual schedules.

rclark@moultrietech.edu

Paul Tompkins

Division Chair – Personal
& Public Services

- Encourage the use of referral
forms.
- Ensure the use of Degree Works
Plans to develop annual schedules.

ptompkins@Moultrietech.edu

Lynn Tanner

Division Chair – Trade &
Industrial Technology

- Encourage the use of referral
forms.
- Ensure the use of Degree Works
Plans to develop annual schedules.

Ltanner@moultrietech.edu

Sherry King

Division Chair – Allied
Health Education

- Encourage the use of referral
forms.
- Ensure the use of Degree Works
Plans to develop annual schedules.

sking@moultrietech.edu
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North Georgia Technical College
Progress
North Georgia Technical College (NGTC) has made tremendous progress towards implementing student completion
strategies during AY2014. Many of these have had a major impact on completion strategies as evidenced by the increase
in student tutoring services to faculty buy-in. These strategies include a Prior Learning Assessment (PLA) procedure,
each student receiving a graduation plan, and enhancement of program offerings through the addition of four degree
programs.
See below for additional completion strategies that have had a major impact on student success.
Degree Production:
Prior Learning Assessment (PLA) Procedure: Offering opportunities for accelerated learning.
Graduation Plans: Are being provided to align with intrusive advisement.
Tutoring Support Services: Tutoring support is offered on each campus of NGTC. During the spring of AY2014, there
were 18,198 visits to the Student Success Centers indicating an 84% increase over spring AY2013 (2920 visits). Hours of
operation have been extended to meet the need for high demand.
Block Scheduling: In addition to the five required programs, NGTC has implemented block scheduling in Commercial
Truck Driving and Electrical Lineworker. Tracking of these students will be implemented in AY2015.
Starfish: Starfish early alert system was implemented during summer AY2014. A 69% usage rate by faculty was
experienced in the first term.
College Success & Survival Skills (COLL 1000): The College Success & Survival Skills course was piloted during AY2014
with full implementation by fall of AY2016.
Graduation:
Face-to-face orientation sessions for high schools students: Orientation sessions were held at five different locations in
NGTC’s service area serving 133 students during AY2014.
COMPASS workshops and contracts: Two COMPASS review sessions are held each semester to better prepare the
students for entrance into their programs of study. Co-requisite contracts were provided for 16 students within the
specified range to reduce time to graduation.
Services for Students with Disabilities: The Director of Career Development and Disability Services made personal
contact a minimum of three times each semester to assist with needed accommodations and services. A total of 252
contacts were made during AY2014.
Success in remedial education:
Learning Support Redesign: NGTC enhanced its computer based, modified Emporium model for remedial math, English
and reading. NGTC has experienced a 20.5% gain in student success rates in remedial education.

Next Steps
North Georgia Technical College will continue to seek opportunities to increase student completion rates. The initiatives stated
above will continue to expand while at the same time NGTC is involved in several new student success initiatives. These include:



The course, College Success & Survival Skills (COLL 1000) will become mandatory in all programs for beginning
students as of AY2015.
NGTC was accepted into the 2014 Achieving the Dream cohort and is preparing to implement changes according to
data and focus on student success.
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NGTC is one of nine technical colleges participating in the Guided Pathways to Success initiative to implement
intrusive advisement to improve retention efforts and degree production.
Intrusive advisement will be implemented during AY2015 for all programs along with the push towards full-time
equals 15 credit hours per semester.
The course redesign initiative will implement an integrated English and reading course by spring AY2015.
Consequently, this initiative will reduce student “start to completion”.

Tracking and Evaluation
NGTC will continue to track and evaluate the Student Success Centers on all three campuses in order to monitor and improve the
capacity and usage in order to better serve the students. Additionally, students enrolled in the mandatory COLL 1000 course will be
tracked to completion beginning fall AY2015. The college will continue to track students enrolled in block scheduled programs by
tracking the cohorts for persistence, leavers and graduates as evidenced in Appendix B. Learning Support redesign will continue to
be focused on student progression from learning support through applied math, English or reading in the student's chosen program
area as evidenced in Appendix A.

Implementation Team
Full Name

Title/Position

Dr. Gail Thaxton
Mrs. Kathie Ivester
Dr. Michael King
Ms. Janet Henderson

President
VP for Academic Affairs
VP for Student Affairs
Institutional Effectiveness Director

Mr. Kallan Williams

Director of Retention & Student
Navigations
Math Instructor/QEP Coordinator
Dean
Dean

Mrs. Leslie McFarlin
Mrs. Mindy Glander
Mr. Dan Pressley

Role
(Point of Contact
or Member)

Email Address

Core Team
Core Team
Core/Data Team
Core/Data Team
Complete College GA
Core/Data Team

gthaxton@northgatech.edu
kivester@northgatech.edu
mking@northgatech.edu
jhenderson@northgatech.edu

Core/Data Team
Leadership Team
Leadership Team

lmcfarlin@northgatech.edu
mglander@northgatech.edu
dpressley@northgatech.edu

kwilliams@northgatech.edu

Appendix A
North Georgia Technical College Learning Support Redesign Tracking
Narrative Summary of Student Success after Implementation of Math Learning Support Redesign
The data for AY2014 reveals positive gains over baseline data in the number of students who successfully complete one
semester’s minimum content with 70% or higher. Substantial gains occurred in all three semesters—with summer 2014
showing the largest increase of 20.3% over fall 2011 (baseline data) in the number of students who met minimum
benchmarks. Results are encouraging and appear to be due to lower student/teacher ratios, a 100-minute lab
requirement, and the continued use of instructional software.
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Student Success: Math Learning Support Redesign

PERCENTAGE OF STUDENTS
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Data Source: Internal tracking; Pearson My Labs Plus reports.
Narrative Summary of Student Success after Implementation of English Learning Support Redesign
The data addressing success in the redesigned English learning support course were measured in students successfully
completing a benchmark and withdrawal/failure rates AY2014. The data show a marked increase in the number of
English learning support students successfully meeting a benchmark when compared to the baseline data. Benchmark
completion rates increased each semester, with the largest gain during summer yielding 12.9% over the baseline data.

PERCENTAGE OF STUDENTS

Student Success: English Learning Support Redesign
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SEMESTERS
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Data Source: Internal tracking; Pearson My Labs Plus reports.
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Narrative Summary of Student Success after Implementation of Reading Learning Support Redesign
The data addressing success in the reading learning support course were measured by the percentage of student’s
successfully completing a benchmark and withdrawal/failure rates during AY2014. The data for reading learning support
students reveals an increase in student success as compared to baseline data from AY2012. Benchmark completion rates
have increased each semester with the largest increase occurring in summer 2014. To further improve student success,
the next step is to implement an integrated reading and writing course to better address student need

Student Success: Reading Learning Support Redesign
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Data Source: Internal tracking; Pearson My Labs Plus reports.
Appendix B
Block Scheduling Tracking
Beginning with fall AY2014 cohort, students enrolled in block scheduled programs are tracked for persistence, leavers,
and graduates. It is anticipated that some students within these cohort will begin graduating at the end of fall AY2015
semester. Each program is five or more semesters in length resulting in no graduates at this time.

Complete College Georgia
Block Scheduled Program Tracking Report – Fall AY2014 Cohort
Program Title
Accounting, Diploma & Degree
Air Conditioning Technology
Automotive Technology
Medical Assisting
Networking Specialist, Diploma &
Degree

Cohort
Headcount
19
14
21
32

Graduated
0
0
0
0

Persisted
11
12
18
28

Left Program
8
2
3
4

Percent
Retained
57.9%
85.7%
85.7%
87.5%

23

0

19

4

82.6%

Data Source: KMS Report DC#126; KMS Report DC#121
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Oconee Fall Line Technical College
Progress
The Oconee Fall Line Technical College (OFTC) 2014 Improvement Plan identified a wide array of completion strategies.
Most of these strategies have been successfully implemented as this summary will indicate.
1.
OFTC began offering a Veterans Support Group. This group meets once a month and averages between 20-25
participants. Speakers at the meetings have included representatives from the Carl Vinson VA Medical Center
and the Macon Vet Center. Support group members have participated in a luncheon on November 11th and
served as volunteers for the Moving Wall Vietnam Memorial.
2.
OFTC will continue to offer block scheduling in the AY 15 year for the following programs: Accounting, Air
Conditioning Technology, Networking Specialist, Medical Assisting, and Automotive Technology programs. The
newly hired Student Navigator will work with the Enrollment Management Team to track student success in the
programs that offer courses in a block scheduling format. The data collected on the AY 14 Cohort to date is
included in a table at the end of this document.
3.
OFTC did not make Degree Works available to students in AY 14, but is rolling the tool out to students Fall
Semester 2014. This tool, already available to advisors, will allow students to closely track their progress toward
completion and help insure that students are only taking courses needed to complete their program of study.
4.
OFTC updated the Enrollment Management Plan and gave primary responsibility for updates and
implementation to the newly hired Student Navigator. The new Student Navigator will also be responsible for
leading the Enrollment Management Team.
5.
To support students through the initial COMPASS testing and placement process, Learning Support Coordinators
meet one-on-one with students that do not meet program ready scores after participation in the COMPASS
exam. The students meet with the Learning Support Coordinator to determine the best course for that student.
The options include remediation through the tutoring center prior to retaking the COMPASS exam or moving
into Academic Support or Learning Support. If remediation is determined to be the best course of action, the
Learning Support Coordinator creates a customized COMPASS remediation curriculum that involves one-on-one
interaction with a tutor.
6.
Beginning Fall Semester 2013, the learning support courses were redesigned to include a lab component. The
ENGL 0098 and the READ 0098 have been combined into ENGL 0988. MATH 0098 and MATH 0099 were also
renumbered (MATH 0090A and MATH 0090B) to allow for supplemental lab instruction. Faculty and Staff have
been informed of these changes so that they can provide correct information and advisement to students. The
additional lab components in the learning support classes proved beneficial for students. Students and
instructors felt that the extra time allowed for greater success.

Tracking and Evaluation
OFTC uses the Complete College Georgia annual data report produced by the Technical College System of Georgia for
most data tracking purposes (TCSG KMS Report DC214). This report contains many indicators of student success. While
all are reviewed, three measures are given the most attention: Degree Production, Graduation Rates, and Success in
Remedial Education. Charts have been constructed in this document to provide an overview of OFTC's performance on
these three key measures. Several internal measures are also used including Math pass rates by term for learning
support, diploma, and degree level courses. OFTC also monitors the number of students entering and exiting learning
support taught by the college's Adult Education Division.
Data is incorporated into the OFTC institutional effectiveness process and monitored annually. Using the data as a part
of the IE process insures an annual review by the deans and directors of the college. Annual improvement plans are
developed based on input from a broad college team.
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Next Steps
OFTC has plans to build on the success of the initiatives already started and to begin testing new strategies for the
student success. Those next steps are outlined below:
1.
Fall Semester 2014, OFTC will launch the Commit to Complete Campaign. This event will kick-off with a
campus-wide student assembly. Students will be given information on Degree Works. Students at the
assembly will also be asked to sign a commitment statement for graduation. Those participating will
receive a lanyard with the Commit to Complete logo. This campaign will be used throughout the year at
student club meetings and during new student orientation.
2.
OFTC has recently hired a Student Navigator. This position is designed to provide assistance to students
with barriers to graduation. The Student Navigator will continue working on the Enrollment Management
Plan and with the Enrollment Management Team. An early alert system is in the works to be used as a tool
to identify at risk students. The early alert system will be successful through the efforts of the faculty,
Student Navigator, and participating students.
3.
To build on the learning support redesign in AY 15, the ENGL 0988 instructors will be evaluating a new
computerized component of classroom instruction that is produced by McGraw-Hill. After evaluation, the
new web-based component will be considered for inclusion in the spring 2015 classes. In MATH 0090, the
two classes will be combined into one classroom utilizing Pearson My Labs Plus in an emporium-based
delivery format. Students will be self-paced and will be able to possibly reduce the time that is required for
the MATH learning support courses.
4.
OFTC is piloting an ENGL 0988 and ENGL 1101 co-requisite course on Noth Campus during fall semester.
Depending on the success of that course, it may be run again during spring semester and expanded to more
than one section.

Tracking and Evaluation
OFTC uses the Complete College Georgia annual data report produced by the Technical College System of Georgia for
most data tracking purposes (TCSG KMS Report DC214). This report contains many indicators of student success. While
all are reviewed, three measures are given the most attention: Degree Production, Graduation Rates, and Success in
Remedial Education. Charts have been constructed in this document to provide an overview of OFTC's performance on
these three key measures. Several internal measures are also used including Math pass rates by term for learning
support, diploma, and degree level courses. OFTC also monitors the number of students entering and exiting learning
support taught by the college's Adult Education Division.
Data is incorporated into the OFTC institutional effectiveness process and monitored annually. Using the data as a part
of the IE process insures an annual review by the deans and directors of the college. Annual improvement plans are
developed based on input from a broad college team.
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Implementation Team
Role
(Point of Contact
or Member)

Full Name

Title/Position

Erica Harden

Vice President for
Academic and Student
Affairs

Michele Strickland

Dean, Arts &
Learning Support
Sciences/Business Services Redesign

mstrickland@oftc.edu

Vice President for
Institutional Effectiveness

kdavis@oftc.edu

Katie Davis

Student Navigator

Email Address

Overall
Implementation

eharden@oftc.edu

Point of ContactData and Plan
Monitoring
gclements@oftc.edu

Geri Clements
Director, Student Life

Early Alert and
Enrollment
Management

jrsmith@oftc.edu

Janet Smith
Veterans Support
Group and Commit
to Graduate
Campaign

Outcome Metric 1: Degree Production
500
400
300
200
100
0
2009

2010
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2012

Certificate/diploma (less than 1 academic year)
Certificate/diploma (at least 1 but less then 2 years)
Certificate/diploma (at least 2 but less then 4 years)
Associate Degree
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Outcome Metric 2: Graduation Rates in 200% Time

60.00%
40.00%
20.00%
0.00%
Fall 2006
Cohort

Fall 2007
Cohort

Fall 2008
Cohort

Fall 2009
Cohort

Full-time Students- Certificate/ diploma ( at least 1 but less than 2 years)
Part-time Students- Certificate/diploma (at least 1 but less than 2
Transfer Students- Certificate/diploma (at least 1 but less than 2)
Full-time Students- Associate Degree
Part-time Students- Associate Degree
Transfer Students- Assocatie Degree

Level

Major

AY14
Cohort

Total
Retained

Retention
Rate

Total
Graduated

Graduation
Rate

Degree

Accounting

1

0

0%

0

0%

Diploma

Accounting

4

3

75%

0

0%

Diploma

Air Conditioning Technology

10

6

60%

1

10%

Diploma

Automotive Technology

5

1

20%

1

20%

Diploma

Medical Assisting

30

15

50%

0

0%

Degree

Networking Specialist

3

2

0

0%

Diploma

Networking Specialist

4

2

0

0%

50%
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Outcome Metric 2: Graduation Rates in 200% Time
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Ogeechee Technical College
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Ogeechee Technical College
Progress
Ogeechee Technical College has provided summary information on 10 strategies the College has initiated or will initiate
to increase completion toward meeting the Complete College Georgia goal.
Strategy 1: Implement alternative course scheduling to allow more courses within the same time period in order to
produce degrees faster.
Strategy 1 Progress: Programs, such as Business Management and Marketing Management, have implemented tracks
with combined face-to-face classes and online courses which allow students to progress at a faster rate. Practical
Nursing developed an evening program to allow current medical workers a more flexible schedule. Medical Assisting
program schedules each course in the curriculum each semester. Students are offered the flexibility of having all
courses available each semester, and diplomas were awarded in a shorter time period. Programs with competitive
admissions only accepted one group of new students in a cohort. This allowed for better scheduling of classes so that
students were awarded in a shorter time. Student success in the five TCSG-identified programs (Accounting, Air
Conditioning, Networking Specialist, Medical Assisting, and Automotive) using the block scheduling format is measured
using retention and graduation data from the IE Division.
Strategy 2: Continue to seek grant and training opportunities on academic advising.
Strategy 2 Progress: Due to feedback from the most recent Staff Development Day at Ogeechee Tech, local funding has
been identified to allow for a professional academic advisor to be hired this year. This strategy is ongoing.
Strategy 3: Implement a new policy to limit change of programs to emphasize the importance of educating oneself on
the requirements of a career path.
Strategy 3 Progress: This policy has not been implemented yet. The Retention Committee is currently drafting the
policy. The goal is to have it in place by Fall Semester 2015.
Strategy 4: Create an academic advisement center that offers course and program advisement for students.
Strategy 4 Progress: The Student Affairs area is being completely remodeled and in the planning, an academic
advisement center has been created that includes two staff offices and group meeting space. The academic advisement
center will be finished by July 2015 and will be open and ready for Fall Semester 2015.
Strategy 5: Conduct focus groups consisting of part-time and full-time students to explore the most effective and
efficient course scheduling models.
Strategy 5 Progress: The conducting of focus groups was not completed during the previous academic year. Deans have,
and continue to, use student feedback in determining the most beneficial scheduling for students within a program.
Feedback was received from group meetings, course evaluation reports, and personal conversations/communications.
Strategy 6: Identify exit courses for embedded certificate and diplomas where possible. Faculty will communicate and
assist students when preparing degree request paperwork.
Strategy 6 Progress: The Registrar’s Office has identified exit courses for all embedded certificates and reviews student
records to determine if an embedded certificate can be awarded. Staff members in the Registrar’s Office complete the
paperwork and forward to the student and faculty member for approval. This simplifies the process and ensures all
embedded certificates are awarded. In addition, program faculty were encouraged to submit graduation paperwork for
embedded certificates at the time of completion rather than waiting until all degree program requirements are met.
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Faculty were also encouraged to offer all certificate requirements within two semesters for timely completion of
embedded certificates.
Strategy 7: Implement Phase II of Degree Works to allow automated reporting of degree completion.
Strategy 7 Progress: Phase II of Degree Works implementation is underway. TCSG is leading the implementation. The
strategy is ongoing.
Strategy 8: Require students to participate in a placement readiness workshop prior to placement exams to prepare
them for the exam and to emphasize the importance of these placement exams to all entering students.
Strategy 8 Progress: We have not required students to take the placement readiness workshop prior to the placement
exam; however we have offered workshops for students. A limited number of students participated. The Retention
Committee is evaluating the process to require the workshop for all students who are retesting. This strategy is ongoing.
Strategy 9: Require new students who have been out of school for 10 years or more to complete the College Success and
Survival (COLL 1000) course during their first semester of enrollment.
Strategy 9 Progress: All students who are taking learning support courses or who are on financial aid suspension are
required to take College Success and Survival (COLL 1000). Due to the statewide restructuring initiative to reduce nonessential courses, the COLL 1000 course was not made mandatory for all students.
Strategy 10: In conjunction with the system-wide redesign of learning support, embed remediation into the Student
Resource Center (tutoring) to reduce the amount of time students spend in learning support.
Strategy 10 Progress: Learning support courses were restructured so that students can complete credit level English and
math courses simultaneously with learning support courses. During fall semester 2014, all diploma level learning support
students were required to take their learning support courses using the co-requisite model. All degree level students
who met a cutoff compass score requirement were encouraged to take their learning support courses using the corequisite model. Learning support students were offered additional support through tutoring in the Student Resource
Center. In Spring 2014, a Learning Support Completion Report was created to address several questions on related to
learning support. This first report compared Fall 2012 to Fall 2013.

Next Steps
Strategy 1: The IE Division will be sharing reports on retention and graduation with the Retention Committee beginning
Fall 2014 in regards to student success in the five TCSG-identified programs (Accounting, Air Conditioning, Networking
Specialist, Medical Assisting, and Automotive) using the block scheduling format. IE will continue to work with AA in
FY15 to determine additional ways to track student success in any program offering block scheduling. In addition, a
school-wide survey will be distributed by the Office of Institutional Research & Planning to currently enrolled students in
order to ascertain their desires for class scheduling. The results will be evaluated by the Academic Affairs Leadership
Council and will help guide future course schedules.
Strategy 2: The Office of Institutional Research & Planning is developing a survey in conjunction with Academic Affairs to
gather data about how a new student advisor could help faculty and determine the most effective benefits the position
can provide to faculty.
Strategy 3: The goal is to have a new policy to limit change of programs in place by Fall Semester 2015.
Strategy 4: After remodeling is complete, the academic advisement center is scheduled to be finished by July 2015 and
will be open and ready for Fall Semester 2015.
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Strategy 5: Focus groups will be convened to respond to the results of the school-wide survey (Strategy 1) during Spring
2015. Input from the focus groups will be shared with faculty for schedule planning purposes.
Strategy 6: Continue to focus on scheduling of embedded certificates and advise students of their opportunity to
complete a certificate as required courses are offered.
Strategy 7: TCSG is leading the implementation. The strategy to implement Phase II of Degree Works is ongoing.
Strategy 8: The Retention Committee is evaluating the process to require the workshop for all students who are
retesting. This strategy is ongoing.
Strategy 9: COLL 1000 will continue as a requirement for all students who are in learning support or on financial aid
suspension. Students who have been out of school for ten or more years will be encouraged to take COLL 1000 in their
first semester.
Strategy 10: Track and analyze data in the Learning Support Completion Report to determine the effectiveness of the corequisite learning support courses during fall semester (Fall 2014). Continue to offer more scheduling options for
students to complete learning support courses and enter program courses in a timely manner.

Tracking and Evaluation
The College uses the following metrics to monitor student completion goals:
Using KMS Report #DC293 (Degree Production Goal Tracker) as a reference point, the College monitors KMS Report
#DC246 to determine which level (if any) degree production has declined (see Table A). Once a level has been identified,
Reports #DC248 and #DC247 are used to drill down to program areas. In addition, the College IE Division also mantains
separate reports on enrollment, retention, graduates, placement, and licensure. By the end of Fall 2014, these reports
will be shared with the Academic Deans at least annually. These reports compliment the CCG reports as they are timely
and provide insight into current trends in student success.
The College also follows KMS Report #DC242 on the percentage of students graduating in the same award level in which
they enrolled (see Table B). Again, while the CCG reports are helpful, the IE office will begin to use the Bridge Report
#3111 (Graduation Rate by Major) to monitor the graduation rate of each program level. This report calculates
graduation rates based on graduates and leavers.
In addition, the College has developed an in-house report to track Learning Support success from Fall to Fall (see Tables
C-F). This report identifies the number of students placed in all remediation classes by area, how long it has taken them
to exit, how many withdrew, how many were taking occupational classes along with the remedial class(es), how many
are still enrolled, and how many have completed their program of study.
In addition to the IE generated reports on enrollment, retention, graduates, placement, and licensure, the College will
follow KMS Report #DC302 specifically for the five TCSG identified programs using block scheduling (see Table G).
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Implementation Team

Full Name

Title/Position

Ms. Brandy Taylor

Vice President for IE

Dr. Ryan Foley

Role
(Point of Contact
or Member)

Email Address
btaylor@ogeecheetech.edu

Vice President for SA

Point of Contact/
Member
Member

Dr. Charlene Lamar

Executive VP for AA

Member

clamar@ogeecheetech.edu

Mr. John Groover

Dean for Academic Affairs
Dir. for Inst. Research &
Planning
Counseling & Retention
Coordinator
Dean for Distance and
General Education

Member

jgroover@ogeecheetech.edu

Member

yhodges@ogeecheetech.edu

Member

twhite@ogeecheetech.edu

New Member

jlwitherington@ogeecheetech.edu

Ms. Y'Lonne Hodges
Ms. Ty White
Ms. Jennifer Witherington

rfoley@ogeecheetech.edu

Table A

Table B

Table C
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Table D

Table E

Table F

Table G
CCA Progress Metric 5: Retention Rate
Fall
Not
% Not
2013
% Retained
Retained
Retained Retained Graduated
Cohort

%
Graduated

Level

Major

Diploma

Accounting

6

1

16.67%

4

66.67%

1

16.67%

Degree

Accounting

14

5

35.71%

8

57.14%

1

7.14%

Diploma

Air Conditioning
Technology

10

6

60.00%

2

20.00%

2

20.00%

Diploma

Automotive Technology

18

2

11.11%

11

61.11%

5

27.78%

Diploma

Medical Assisting

59

32

54.24%

18

30.51%

9

15.25%

Diploma

Networking Specialist

10

6

60.00%

3

30.00%

1

10.00%

Degree

Networking Specialist

11

3

27.27%

4

36.36%

4

36.36%
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Savannah Technical College
Progress
Summary
The Complete College Georgia (CCG) initiative aligns with Savannah Technical College's mission, which embraces
workforce and career ready education that is market-driven, environmentally conscious, and designed in collaboration
with local professionals in the field. The goal of all major strategies, as outlined in the college's 2014 Improvement Plan
is to collectively produce more college graduates and increase the number of awards conferred. With this goal in mind,
Savannah Technical College continues to be successful in pursuit of yearly goals leading to a 2020 goal of an additional
1,669 graduates above a yearly stated target as depicted in Table 1. In addition to the total number of unduplicated
graduates, overall graduation rate, retention rate, and awards conferred are important indicators leading to an increase
in graduates irrespective of program of study. Table 2 demonstrates the successful increase in measured achievement
of those benchmarks.
The major strategies from the AY 2014 Improvement Plan were adopted and implemented with the goal of increasing
the total number of college graduates. Although these strategies might have been classified under different matrix
headings in previous CCG Improvement Plans, they have been integrated into the college's overall focus of increasing
college graduates. A brief synopsis follows for each strategy:
1. Accelerating Opportunities: The Accelerating Opportunity program allows students that have not yet acquired
their high school diploma or equivalent to work toward their GED and enroll in college credit courses
concurrently. The pathways for this initiative were selected as they represent the current workforce needs of
the college's service delivery area, which will ensure successful job placement for our students once they
complete their program of study. This initiative has shown growth in numbers as well as programs offered with
one program offering in Fall 2013, increasing to six program offerings in Fall 2014. Table 3 shows the progress of
this initiative.
2. Dual Enrollment: It was initially proposed that dual enrollment would be a viable option for high school students
interested in criminal justice, culinary arts, welding, and general studies (ACCEL Courses). Additional programs
were added to include aviation, cosmetology, and automotive courses. The college has its first Move On When
Ready (MOWR) student that started Fall Semester 2014. Table 4 outlines the growth and importance of
enrolling high school students in postsecondary programs and courses.
3. Pell Grant Experiments: The Pell Grant experiments expand the eligibility to students who enroll in specific
short-term vocational or career programs. Experiment #1 extended eligibility to students who have already
earned a bachelor’s degree and who enrolled in a short-term vocational or career program. Experiment #2
expanded eligibility to students who enrolled in specific short-term vocational or career training programs. Pell
Grant Experiment #1 was implemented Spring Semester (2013). Pell Grant Experiment #2 launched March 2013
with Commercial Truck Driving. As Table 5 shows, Experiment #2 resulted in 24 graduates in AY 2014.
4. Block Scheduling: Block Scheduling was initiated using the TCSG guidance that noted "scheduling a program
during the evening, students enrolled in that program can take all necessary courses and labs required for
graduation during the evening hours. Students would not need to occasionally be required to take a day class in
order to graduate. The same is true for day classes. Students enrolled during the day, should be able to take all
required courses during the day and graduate".
The following original programs were grouped by a day and evening schedule: Accounting; Air Conditioning
Technology; Automotive Technology; Networking Specialist; and Medical Assisting; results are shown in Table 6.
Utilizing KMS Report DC302, the data from the time period indicated does not show positive results. After
reviewing the data and assessing the scheduling, it was concluded that block scheduling, as previously
implemented, was not sufficient to prove or disprove any success or failure. Additionally, while it is known that
all students in Medical Assisting started the same semester for ease of tracking until graduation, this is not true
for the other programs listed in Table 6, thus causing the assessment of block scheduling to be difficult.
Therefore, this strategy has been strengthened by evolving into Complete College America's Guided Pathways to
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Success (GPS), a similar model that "clusters" courses into more specific time frames and also incorporates
program required General Education courses into the specified cluster. Savannah Technical College is one of
several TCSG colleges participating in the GPS initiative and has taken several steps towards full implementation:
a. Programs of Study Commercial Drivers' License (CDL), Welding & Joining Technology, Practical Nursing,
and Surgical Technology were selected for a process of "blocking" student schedules and in essence,
creating cohorts beginning Fall 2014; Healthcare Assistant program will begin Spring 2015. This is
another name for a student's "My Academic Plan" or better known as MAP. This MAP shows a student's
full-time list of courses to be taken each semester from start to graduation.
b. A method was developed and implemented for loading each "block" of courses (one block per semester)
into BANNER. Then, when a student is registered for all three semesters, and has completed one and is
ready for the subsequent semester, registration is automatic since Course Registration Numbers (CRNs)
have already been entered for each respective course.
5. Learning Support Initiatives: The remediation process and specific Learning Support courses were modified and
strengthened for 2014. Students who are in two or more learning support courses will have a new blended
course that utilizes Adaptive Learning Technologies to provide an individual learning path. In addition, new
blended courses have been added to combine two levels of learning support courses (e.g., 0098 & 0099) in
Mathematics, English, and Reading. This technique is known as Accelerative Course Experience (ACE).
Additionally, Savannah Technical College was awarded a $100,000 Gates grant to fund computer labs with tutors
to supplement classroom instruction of learning support courses. Table 7 outlines the outcomes of various
learning support approaches.

Next Steps
Savannah Technical College's overall strategy moving forward to increase student completion is to use AY 2015 to
accomplish two objectives: (1) Develop college's Achieving the Dream (ATD) Implementation Plan; and (2) Continue
with established, successful strategies with improvements.
1. Achieving the Dream (ATD): This initiative will serve as the "umbrella" encompassing multiple initiatives such as
Complete College Georgia, Go Back. Move Ahead., CAMINO, Title III Predominately Black Institution (PBI), and
those already initiated and included in this report. For example, the Industrial Technology Learning Community
continues to focus on students enrolled in Math 1012 and Comp 1000 classes. Implementing tutoring services
and contextualizing the course content has resulted in improved success rates and increased retention in these
classes. This project shows an increase in participation as well as an improvement in the graduation rates for
the target population of low-income, first-generation or African-American students. Table 8 provides additional
information about the progress of this initiative. The PBI initiative exemplifies a structure which enables
students to be successful with specific program requirements that are routinely considered roadblocks and
potential drop-out points and if overcome, can ultimately lead to graduation, the end state of student success.
2. Established Strategies: Strategies that were implemented one or two years ago are resulting in more student
success/graduation. This is evident with increases in Graduation and Retention Rates, Unduplicated Graduates,
and Awards Conferred. Savannah Technical College is on target to achieve all established graduate goals
between 2009 and 2020.
a. Accelerated Opportunities is a successful initiative with Adult Education students, but has an additional
requirement of the student achieving a GED as well as an academic credential. This initiative also has a
highly publicized job placement component and enrollment, GED, and academic program graduation
increase. As a result of this success, this program will be expanded to include additional pathways that
will provide a direct correlation to current workforce needs.
b. Dual Enrollment has increased although high school students enrolled in ACCEL courses do not achieve
an academic credential; ACCEL students are earning transferrable college credit and achieving a
significant head-start on a postsecondary pathway. Graduates of dual enrollment pathways continue to
increase as more programs of study are offered in College and Career Academies (college has two in
SDA) and individual high schools. Continuous efforts will be sustained to increase the opportunities for
high school students within the college's service delivery area. The dual enrollment program will be
expanded to Bryan County High School once the required prospectus is approved by the Southern
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Association of Colleges and Schools Commission on Colleges (SACSCOC). In addition, our High School
Coordinator will continue to campaign with local high schools to encourage them to add our
appropriate programs aligned to High School Career Pathways.
c. Pell Experiment #2 appears to have more success than Experiment #1, possibly concluding the
availability of PELL Financial Aid is not enough by itself to entice an individual with a bachelor degree to
enroll in, and graduate from, a technical college. To provide additional opportunities for this initiative,
and to encourage more students to take advantage of this unique financial aid resource, an analysis will
be conducted to determine what additional programs may be added to this initiative.
d. Learning Support Initiatives have focused on Math Learning Support courses in the form of combined
courses of a LS course with appropriate gateway course. The data shows a slight advantage of
successful pass rates with the separate courses over combined courses at the diploma/certificate levels,
with the opposite being demonstrated with the degree level courses. It is essential that the same
instructor teach combined courses with an instructor monitored lab component. Rigorous advising,
which analyzes Compass scores and previous Learning Support work/grades, needs to occur to
guarantee that students are not set up for failure with an unrealistic placement into a combo course.
To ensure student success and proper placement, the following steps will be put into place:
1/ Define eligibility for combo courses by identifying appropriate Compass cut-scores
2/ Screen instructors to ensure we place only those teachers who have a passion for this particular
model
3/ Provide professional development for the math and reading instructors by sending them to other
college campuses to observe successful learning support re-designs in action.
4/ Re-design the current model/methodology to decrease the use of the computer modules and
increase the face-to-face instruction/interaction in the classroom
e. Block Scheduling has resulted in the development of a three-semester, one-year academic calendar
which was developed, approved, and implemented starting Fall 2014 through Summer 2015. The
"block" or "My Academic Plan (MAP)" is scheduled for all three semesters and each student is
registered for all three semesters with each block of courses entered into BANNER, the enrollment
management system, beginning Fall 2014. Additional student advisement occurs only if a student
encounters a challenge such as a personal issue or has failed a course. All courses in Medical Assisting,
Practical Nursing, and Surgical Technology have been grouped by semester and entered into BANNER as
single, grouped entities; the remaining programs will be completed in Spring 2015.
f. New resources for student success have been implemented in the form of two new full-time positions:
1/ Student Navigator: The newly appointed Student Navigator will collaborate with the academic
programs to track student performance and provide targeted interventions. The work will primarily be
done through the early alert system; however, the student navigator is also tasked with guiding
students to the appropriate pathways through “intrusive” advising and making them aware of
additional support services that may assist them.
2/ Military Outreach: A Military Outreach Coordinator has been hired to assist active duty military
personnel, veterans, and the families of military personnel with the myriad of opportunities that are
available to them. Space for a Veterans Service Center has been designated, which will provide a private
setting for advisement, guidance on financial aid resources, job placement information, information on
VA benefits, and a list of resources that are available off-campus in the surrounding communities. The
goal is to provide a “USO” type atmosphere where members can relax, socialize, use the computer lab,
and assist each other as they prepare to re-enter the workforce.

Tracking and Evaluation
The college organized a Complete College Georgia team with representatives from each sub-organization of the college
affiliated with each initiative. Monthly meetings have been conducted with data collected each semester from an
enrollment and success perspective. While enrollment decreased slightly in AY 2014, unduplicated graduates increased
and remain the lead indicator of student success. Within specific initiatives such as Learning Support courses and PBI
Courses, retention rate and student grades are success indicators.
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A new tracking and evaluation initiative has been implemented starting Fall 2014 (201512) with a software package
titled Tutor Tracking. The college employs approximately 12-15 tutors that are housed in our Learning Enrichment
Center (LEC), free of charge to any student. Student data is captured and a correlation is made between subject, hours
spent with a tutor on that subject, and eventual grade of the corresponding academic course. This process will not only
provide data about the Return on Investment (ROI) of the tutoring program, but also provide feedback to academic
instructors about course specifics, both easily understood topics, and those more difficult to comprehend.
Additionally, the college has to assess how to better measure and quantify the success of Guided Pathways to Success
(GPS), a more detailed version of Block Scheduling. Chosen programs were implemented with Fall 2014 (201512)
Semester and another program chosen for implementation in Spring 2015 (201514) Semester. One potential
methodology for measuring success is to compare the student retention and success rate between AY 2014 and AY
2015.
Finally, developing the college's Achieving the Dream (ATD) Implementation Plan during the AY 2014 planning year, will
result in more specific goals with respect to student success and corresponding data points aligned with respective
Banner, KMS, ATD, and college generated reports. Additionally, these data points and reports will be matched to all
milestones of the academic calendar. Once completed, meetings with specific attendees will be scheduled to review
data, assess the data, and make changes with respect to implementation and success of college goals.

Implementation Team

Full Name

Title/Position

Role
(Point of Contact
or Member)

Dr. Kathy S. Love
Dr. Ken Boyd
Dr. Kathleen Merrigan
Ms. Terrie Sellers
Ms. Sue Turner
Dr. Vic Burke
Dr. Wayne Holmes

President
VPAA
Dean, IE
VPSA
VPA
VP, Facilities & IT
Dean, General Studies

Leader/Member
Point of Contact
Member
Member
Member
Member
Member

Table 1: Complete College Georgia - College Graduates
AY
STC Graduates
2008
690
2009
840
2010
975
2011
1197
2012
1539
2013
1347
2014
1447

CCG Goal
690
722
756
792
829
868
908

Email Address
klove@savannahtech.edu
kboyd@savannahtech.edu
kmerrigan@savannahtech.edu
tsellers@savannahtech.edu
sturner@savannahtech.edu
vburke@savannahtech.edu
wholmes@savannahtech.edu

Difference
0
+118
+219
+405
+710
+479
+539
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Table 2: Complete College Georgia - College Benchmark Indicators
AY
Awards Conferred
Retention Rate (%)
2013
2653
58.3
2014
2781
61.7

Graduation Rate (%)
63.7
66.1

Table 3: Complete College Georgia - Accelerating Opportunities Strategy
Program
Welding
Aviation
Patient Care Technician
Certified Nurse Assistant
Construction Management
Air Conditioning
Graduates

Fall 2013
(201412)
13
N/A
N/A
N/A
N/A
N/A
N/A

Spring 2014
(201414)
18
18
27
N/A
N/A
N/A
24 graduates; 10 more pending GED achievement

Table 4: Complete College Georgia - Dual Enrollment Strategy
AY
Dual Enrollment
ACCEL
2014
264
99
2015

250 (201512 only)

104 (201512 only)

Table 5: Complete College Georgia - PELL Experiments
AY 2014
Experiment
Candidates/Selectees
#1: Short term program w/ a bachelor
14 Candidates
degree
7 Selected by USDOE
#2: Specific Short term programs
84 Candidates
36 Selected by USDOE
31 Enrolled

Fall 2014
(201512)
26
15
17
25
13
14
73 potential graduates

Graduates
33 (High School & TCC)
47 (Pending HS graduation)
In Progress

AY 2014
Graduates
0; 2 still enrolled
28/31 Graduated
(90%)
36/48 not selected
Graduated (75%)

AY 2015
(201512 only)
1
27 Candidates
14 Selected by
USDOE
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Table 6: Complete College Georgia – Block Scheduling

Level

Major

201312201614

Total Retained

Retention Rate

Total
Graduated

Graduation
Rate

Diploma

Accounting

5

1

20%

0

0%

Degree

Accounting

28

7

25%

4

14%

Diploma

Air
Conditioning
Technology

17

3

18%

4

24%

Diploma

Auto Tech

16

0

0%

8

50%

Diploma

Medical
Assisting

Diploma

Networking
Specialist

21

3

14%

7

33%

Degree

Networking
Specialist

2

1

50%

0

0%

KMS Report DC 302 does not
capture this program. Our MA
students first graduate from
Health Care Assistant (HA21),
before entering MA. Therefore,
the report will not duplicate a
student in two different
programs.

Our AY 2014 Medical Assisting group started
201412 and graduated 201416; 19 entered the
program and 18 graduated for a 95% graduation
rate.

Table 7: Complete College Georgia - Learning Support
Fall 2013
Combined Courses
38.9% Pass Rate

Fall 2013
Stand Alone
Courses
Not offered separately

Spring 2014
Combined
Courses
43.4% Pass Rate

91.3% Pass Rate
90.3% Pass Rate

52.9% Pass Rate
72.9% Pass Rate

55.5% Pass Rate
70.2% Pass
Rate

MATH 0099/
MATH 1111
ENGL ACE
0097 & 0098

53.4% Pass Rate
66.4% Pass Rate
57% Pass Rate

60.0% Pass Rate
67.5% Pass Rate
97: 76% Pass
98: 77% Pass

25% Pass Rate
52% Pass Rate
60% Pass Rate

ENGL 0097/
ENGL 1010
ENGL 0098/
ENGL 1101
READ 0090
0096 & 0097
College 0989
2+ areas of learning support

88% Pass
56% Pass
80.0% Pass
72.2% Pass
79.7% Pass Rate

76% Pass
77% Pass
75.7% Pass
75.3% Pass
Not offered separately

Not Offered Combined

57.5% Pass Rate

N/A

60% Pass Rate

LS Initiative
MATH ACE
0098 & 0099
MATH 0097/
MATH 1012

82.6% Pass
76.4% Pass
82.2% Pass Rate

Spring 2014
Stand Alone
Courses
30.1% Pass
Rate
60.2% Pass
Rate
63.4% Pass
Rate
47% Pass Rate
63% Pass Rate
97: 76% Pass
Rate
98: 76% Pass
Rate
76.0% Pass Rate
76.7% Pass Rate
76.1% Pass Rate
68.8% Pass Rate
Not offered
separately
N/A
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Table 8: Complete College Georgia - Title III: PBI Grant Learning Community Project
LC Project
Fall 2013
Spring 2014
Summer 2014

Fall 2015

Enrollment - Math 1012

13

10

15

12

Retention Math 1012
Success - Math 1012

77%

70%

67%

38.46%

70%

26.67%

Enrollment - Comp 1000

17

13

22

Retention - Comp 1000

76%

77%

59%

Success - Comp 1000

58.82%

92.31%

100%

LC Programs Graduation Rates
African-American

25%

AY 2013
54%

51%

Low-Income

75%

62%

54%

First-Generation

25%

40%

37%

AY
2008
2009
2010
2011
2012
2013
2014

AY 2012

STC Graduates
690
840
975
1197
1539
1347
1447

CCG Goal
690
722
756
792
829
868
908

21

AY 2014

Difference
0
+118
+219
+405
+710
+479
+539
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Southeastern Technical College

Southeastern Technical College | 116

Southeastern Technical College
Progress
Southeastern Technical College continued to make progress toward reaching its Complete College Georgia goals during
the past fiscal year.
A Student Success Coordinator/Student Navigator was hired August 2013. This person will be responsible for
coordinating and conducting focused academic advising and student support services to help students persist in their
programs of study. The Student Navigator will gather statistical information and develop strategies to retain students.
This position will provide information on targeted career and educational pathways; monitor student attendance,
performance, and academic progress; coordinate, track, report and use retention data research and analysis, using
Banner, KMS and other resources, to identify obstacles to student achievement and retention.
The College revised the admissions policy for acceptance into Health Science diploma and degree programs. Students
must complete a certificate program in Health Care Assistant or Health Care Science as a prerequisite for acceptance
into a diploma or degree program. Completing these series of core and foundational courses provides a better prepared
student for the diploma and degree programs.
STC's Quality Enhancement Plan (QEP) was developed as a broad-based College initiative to improve student learning for
Health Science students in understanding the application of mathematical concepts. Student learning will be enhanced
through the development and implementation of a curriculum-specific math course. The course, ALMA 1000, is
required for all of our Health Science Programs. It was first implemented and required Fall 2013. Our first class of
Practical Nursing students, who took the course prior to entering the occupational courses, will graduate this Fall 2014.
We will not have any empirical data until after the completion of Fall semester, but unofficial feedback from instructors
thus far has been very positive.
The Early Alert system used by the College continues to undergo revision to put the best possible system in place. In the
past fiscal year, we refined our process to obtain a quicker alert from the instructor enabling a more timely meeting with
the student. The Technical College System of Georgia is developing a program that will be used system wide called
TEAMS-TCSG Early Alert Management System. This sytem will include the following modules: User Management,
Dashboard, Alert Details (student transcript and alert information), Submit an Alert, Communications (email and
comments), Interventions, College Administration functions, TCSG Administration functions, and reporting.
STC is currently updating our Community Resources guide to include information such as child care centers, churches,
civic organizations, health services, housing, social services and community organizations, substance abuse and
transportation.
The Student Affairs Retention Coordinator/Student Navigator is working with our school Foundation contact, Charla
Nail, to help student in need of emergency assistance. Some examples include needing books, tuition or help with
transportation to stay in school.
STC continues to track all students in medical programs. The students are monitored on a term basis and grades and
progress are examined to identify any areas that may have high failure rates.
The college has developed a D,W,F report that is sent out after the previous term grades have posted. It is sent to
instructors who have a 30% unsatisfactory completion or higher. Instructors are asked to explain where each student
failed and if there was something that could have been done to help the student. It also asks for feedback to make
changes in the course to help other students complete it successfully. It helps us to monitor on a term basis any specific
classes or any specific areas that result in high failure or withdrawal rates. This report is done for all classes that fall into
the unsatisfactory completion rate.
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STC continues to promote block scheduling and encourages all faculty to organize schedules on a block schedule as
much as possible. The College has been using a combination of KMS Reports (#DC247 and #DC248) and Achieving the
Dream cohort data to monitor the success of students in the five identified TCSG programs.

Next Steps
We have implemented our Learning Support redesign for Reading, English and Math. While the success rates for our
Reading and English classes have improved, our Math has not shown the same success rate. We plan to re-examine the
Math delivery format and make some changes. Some of the changes are aimed to speed student progression and
increase success. We will use diagnostics, modularization and integration of technology resources to improve teaching
methods. We will raise each homework assignment minimum grade to 90% to reduce the number of times students are
taking quizzes and tests. This will require the student to have a better mastery of the subject and therefore reduce the
time spent going back over the material. Instructors will counsel with students who have not met the partial completion
point by midterm. We will use as an incentive, one free exemption exam for students successfully completing MATH
0090 and who are entering into MATH 1012. If the student scores high enough, it will exempt having to take MATH
1012. One free COMPASS retest could be offered as an incentive for students who complete the cumulative test for
certain modules in one semester. Passing the COMPASS would allow the student to move on to MATH 1111 without
completing all of the modules in MATH 0090. Instructors will discuss course components, tutoring and workshops with
students both individually and in class settings. Finally, explore and pilot the co-requisite model (learning support and
general education course) for students who fall within a certain Compass score range.
Another area that needs improving is online courses. We would investigate or pilot a redesigned COMP 1000 course that
is self-paced which will allow accelerated learning for students with a high level of computer literacy and more one to
one instructional time for those with low to medium computer literacy skills. Our students bring to the class a wide
range in computer skills. The success rate for online students is lower than that of the classroom students. We will
research computer literacy/competency exams used to determine placement of advanced students into mini-mester or
online COMP 1000 courses. Examine the competencies to make sure they are covered in the curriculum change. Revise
examines and final computer competency exam. Request approval from the state IFCC-Instructional Faculty Consortium
Committee. Pilot the revised class and review the outcome before implementing it school wide.
There is a need to implement minimum criteria for enrollment in online courses that supports student success. We will
research computer literacy/competency exams to use to determine placement of advanced students into online
courses. We will hold focus groups with successful and unsuccessful online students to get their perceptions about what
facilitates or serves as barriers to their success. Analyze the data for the students who are not successful in online
courses to determine root causes. Analyze the proctored exam policy to determine if the current policy is a road block
to student success and graduation. We will develop an orientation for online students to help them better understand
their responsibilities, to get a basic familiarity with appropriate learning and studying strategies, and to help them get
acquainted with course communication and interaction tools. Some advisor training specific to online students will be
necessary. Examining the data for summer 2013 semester, 24 of the 28 classes offered online had a 20% or higher
unsuccessful completion rate. Examining the data for fall 2014 semester, 33 of the 44 courses offered online had a 20%
or higher unsuccessful completion rate.

Tracking and Evaluation
Southeastern Technical College monitors its retention, progress, and graduation data on a continual basis. The College
uses the following metrics to monitor student completion goals:
Using KMS Report #DC293, Degree Production Goal Tracker, the College monitors progress toward our annual goal while
also reviewing graduates in each award area that is tracked by also monitoring #DC246 (Table A). If one of the award
levels is determined to have a decrease, then KMS Reports #DC247 and #DC248 are used to research the decreases by
discipline and majors. In addition, the Student Affairs Division also compiles separate reports on enrollment, retention,
graduates, placement, and licensure. These reports are distributed throughout the College on a regular basis. These
reports are used to supplement the CCG reports as they provide more up-to-date and current data. Southeastern
Technical College has exceeded its Complete College Georgia degree production goal for every year except 2012.
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Each student in a cohort is tracked to determine if the student received an award in the same award level in which the
student first enrolled. KMS Report #DC242 provides this important information as well as a breakdown of timeframe to
graduation – 100%/150%/200%. While the CCG reports are helpful, the Student Affairs Division monitors the graduation
rate of each program level on an annual basis (Tables B and C).
Additionally, the College monitors the success rate of each Learning Support class (Table D). Since we began the
redesign of our Learning Support classes, the percentage of students successfully completing and advancing to regular
General Education courses has risen. At the completion of each semester, we review the number of students
successfully completing the course and receive a report on each student who received a D, F, I, WP, WF, or W. Students
who do not successfully complete are called and encouraged to re-enroll to complete the Learning Support course.
NOTE: Due to formatting and page restrictions, we could not insert the entire table for any of our four tables. These are
available to be viewed and can be sent, however, we could not get more than a snapshot of a few rows of each table to
insert in this report.

Implementation Team

Full Name

Title/Position

Role
(Point of Contact
or Member)

Teresa Coleman
Cheryl West
Barry Dotson
Cindy Phillips
Amanda Lively
Jan Brantley
Helen Thomas
Ashley Harmon
Gina Robison

V.P. for Academic Affairs
Dean Gen Ed & L S
V.P. for Student Affairs
Student Navigator
Assistant Registrar
Special Needs Specialist
Special Needs Specialist
Instructor/Online Coor
Dean Bus/Hum Services

Team
Team
Team
Point of Contact
Team
Team
Team
Team
Team

Graduates
FY09
FY10
FY11
FY12

Email Address
tcoleman@southeasterntech.edu
cwest@southeasterntech.edu
bdotson@southeasterntech.edu
cphillips@southeasterntech.edu
alively@southeasterntech.edu
jbrantley@southeasterntech.edu
hthomas@southeasterntech.edu
aharmon@southeasterntech.edu
grobison@southeasterntech.edu

Table A
CCA Outcome Metric 1 : Degree Production
Certificate/
Certificate/
Certificate
Diploma
Diploma
/Diploma
(at least 1 but
(at least 2 but
(<1 year)
<2 years)
<4 years)
130
193
62
166
28.0%
219
13.0%
72
16.0%
159
-4.0%
279
27.0%
44
-39.0%
144
-9.0%
265
-5.0%
32
-27.0%

Associate
Degree
41
50
45
60

21.0%
-10.0%
33.0%

Total
426
507
527
501
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Snapshot of Table B
Graduate/Enrollment Report Summer 2011 to Summer 2012
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Snapshot of Table C
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Snapshot of Table D
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Southern Crescent Technical College
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Southern Crescent Technical College
Progress
The College has made excellent progress in Remedial Education with an increase of 16.3% success, but has fallen short in
meeting goals set for Degree Production (Goal: +99 students; Actual: -242 students) and Graduation Rates (Goal: 59.2%;
Actual: 50.9%).
The College is making adequate progress in many of the activities set forth in last year’s plan. Here’s a summary of the
progress of the eleven strategies implemented.
1.
The College began a Red Carpet Student initiative to re-enroll students that have withdrawn. Out of the 875
students that we contacted due to specific requirements they met, 151 students did re-enroll and 34 students
have graduated.
2.
The College has increased the number of full-time academic advisors from 3 to 5 with the 2 new advisors
focusing primarily on Allied Health students. The new Allied Health advisors have already visited ten classes and
worked with 194 students. There are ten more classes scheduled for the current Fall semester.
3.
The College has increased efforts with Exemption Exams by giving 33 exams and having 16 passing grades
(48.5% pass rate) in AY 2014.
4.
The QEP was approved by SACS-COC in June allowing the faculty to begin teaching metacognition strategies in
Fall 2014. Pre-testing of students by the use of learning strategies was completed using the LASSI; Post-testing
will be done at the end of the fall term. In addition, 2 cohorts of 8 faculty each have begun ongoing mentoring
sessions in regards to implementing metacognition strategies into the classroom.
5.
The Registrar held multiple Senior Seminars and Graduation Workshops, which totaled 483 students in
attendance. These efforts led to increase in Award Conferred (duplicated) from 1569 in AY 2013 to 2284 in AY
2014, which represents a 45.6% increase.
6.
For the Career Fair, the College increased the number of students that attended from 129 in 2013 to 178 in
2014, and the number of employees increased from 20 in 2013 to 31 in 2014.
7.
For the College Fair, the College increased the number of students that attended from 50 in 2013 to 76 in 2014,
and the number of 4-year college representatives went from 12 in 2013 to 9 in 2014.
8.
In addition, Career Services was able to implement Nacelink in 2014, so jobs are more accessible to both current
students and SCTC graduates.
9.
However, the College did learn that the Financial Aid workshops offered during orientation have not been wellattended, which has now been revised to be conducted within the academic classes and as required sessions at
orientation.
10.
The Graduation Coach continues to provide support services for special populations’ students (33 students
served in 2014 to 109 students in 2014) and has led efforts to implement a student peer mentoring program.
11.
As for the five programs within the block scheduling format, we have tracked student success via the KMS
Complete College Georgia reports. The following table shows a breakdown of student success as measured by
Graduation, Retention, and Leaver rates for AY 2014 from the blocked scheduled programs.
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When comparing the entire CCG
Cohort to just the Block Scheduled
programs, significant increases are
shown by Block Scheduling.

Next Steps
Within this upcoming year and in reference to several of the Complete College America “Game Changers” initiatives, the
College:








Is redesigning our advisement practices to move to a model of intrusive advisement.
Will promote the “15 to Finish” initiative in this upcoming year.
Will promote the already established banded tuition, which allows students to take up to 15 credit hours at the
same tuition rate as 12 credit hours; we will promote this initiative in this upcoming year as part of the “15 to
Finish” campaign.
Is moving away from the current IPASS early alert program and transitioning to the new Student Navigator
program created through the Technical College System of Georgia.
Is expanding “The Red Carpet Student,” which is program we began this past summer.
Will expand the ROAR program to include required workshops on Financial Aid, Banner Web, and ANGEL.
Will eliminate COMP 1000 for most programs, replacing it with a redesigned COLL 1500 to include basic
computer skills, study skills, time management, organizational skills, and college knowledge.

Tracking and Evaluation
Southern Crescent Technical College operates as a data-driven institution that regularly tracks and evaluates data
metrics.
Each of the 11 strategies listed under the “Progress” section are tracked throughout the year by the respective members
of the Implementation Team that lead each effort. Each of these items are then compared to the previous year’s data to
ascertain the difference in progress from year to year. As deficiencies are identified, the Implementation Team’s
members use the results to make changes throughout the year.
Each month, the VP of Technology and Institutional Research briefs the College’s Senior Leadership Team on the
“Momentum Report”, which a detailed of analysis of metrics that includes CCG-related metrics including.
Each quarter, College Teams meet to discuss specific issues of the College, which includes the CCG-related metrics.
Discussions are held concerning progress, and when needed, proposals for modifications or additions of strategies are
made to the College’s Senior Leadership by the College Team’s advisor.
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During the winter months, the College holds a series of retreats and meetings to revise the annual Strategic Plan. During
this process, numerous data metrics, including CCG-related metrics, are presented, discussed, and woven into the goals
and objectives of the Strategic Plan.
At the end of each year, to measure progress of each of the strategies that were measured throughout the past year, a
meeting is held of the CCG Implementation Team. During this meeting, each strategy is discussed in detail and specific
progress is documented for each item. Once this portion of the meeting has concluded, we then discuss which strategies
should be added, continued as is, modified, or deleted altogether.
Also at the end of each year, to measure overall progress to the CCG plan for the College, members of the Office of
Institutional Effectiveness collects the data concerning each of the CCG metrics for both the previous year and the
current year that just closed. These two years of data are analyzed in both Excel spreadsheet and within analytics
software.
The data for the monthly “Momentum Report” and for the CCG annual comparisons are collected from the following
sources:
 KMS CCG College Reports: All Reports
 KMS College Level Reports: Analytical - Performance Benchmarks – New – DC 198
 KMS System Scorecard: Benchmark Performance: All Reports
 Local Banner Data Reports

Implementation Team

Full Name

Title/Position

Role
(Point of Contact
or Member)
Email Address

Brent Mayes
Dawn Hodges
Xenia Johns
Leila Wells Rogers
AJ Thomas
Bethany Trice
Jasper Foust
Becky Johnson
Lemuel Mercado
Susan Murray
Kathlyn Burden
Kimberly Morris

Vice President: Technology & Inst Research
Vice President: Academic Affairs
Vice President: Student Affairs
QEP Director/NET Director
Graduation Coach
Coordinator of Institutional Research
Director of Enrollment Management
Dean of Academic Affairs
Dean of Academic Affairs
Director of Career Services
Registrar
Director of Financial Aid

Point of Contact
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member
Member

bmayes@sctech.edu
dhodges@sctech.edu
xjohns@sctech.edu
lwells@sctech.edu
athomas@sctech.edu
btrice@sctech.edu
jfoust@sctech.edu
rajohnson@sctech.edu
lmercado@sctech.edu
smurray@sctech.edu
kburden@sctech.edu
kmorris@sctech.edu
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[SAMPLE CCG IMPLEMENTATION TEAM DISCUSSION]

Red Carpet Student Event Meeting

May 21, 2014

Attendees:
CCG Implementation Team in Attendance:
Brent Mayes, Dawn Hodges, Bethany Trice, Xenia Johns, Jasper Foust, Kimberly Morris, Susan Murray, Kathlyn Burden,
Becky Johnson, Lemuel Mercado
Special Guests in Attendance:
James Watkins, Thomas Harris, Michael Melvin, Kimberly Santerre, Kate Williams, Gina Byrd
Proposal for Red Carpet Students
Selection of population:
Rationale: completion is the goal; we will select the population that has the most reasonable (as defined by us) chance
of completion.
o Fall 2011 to Fall 2013 (semester system)
o Not currently enrolled (spring 2014)
o 2.0 minimum GPA
o In good academic standing
o Regularly admitted students
o Identify holds
Red Carpet Days:
o Thursdays, June 12, 19, 26, and July 10, 17 (some morning, some evening)
o Fall ROAR is July 26
o 9am welcome in lecture hall
o 5:30 pm welcome in lecture hall
o Need letter from President by May 22 to send invitations
o Invitations sent by June 5
o Red Carpet ambassadors walk students from station to station
Members of the Red Carpet Initiative Team reviewed the Following:
Target:
o Former students who are in good academic standing
o Some credit, but no credential
o Dr. Peters will send 868 letters to students
Set-Up:
o Members of the team decided it would be best to have as many one-stop stations set up in the same area as
possible to limit the number of locations a student would have to go during this process
o James will secure laptops for check-in stations, each booth, and in the Advisement Center for FASFA
applications
o Lemy Mercado stated he would train work studies to assist as ambassadors and have Kate Williams create
badges
Follow-Up:
o Bethany Trice stated she would create a Red Carpet Student Event Satisfaction Survey
o Another meeting will be held after the first event to determine the number of students who attended, how
things went, what could be improved upon, etc.
o In the next meeting, we will confirm the dates of the next events
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South Georgia Technical College
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South Georgia Technical College
Progress
South Georgia Technical College continues to surpass the required 4.7% increase each year over the previous year.
Cumulative through 2014 SGTC is 939 graduates above goal to date.
Implementations of activities under Degree Production have been very successful through AY2014. The continuation of
the “iCommit” campaign helped market ‘committing to complete’. South Georgia Technical College formed a committee
to evaluate the free book program. Through student and faculty surveys it was determined that the program is
beneficial to enrollment and retention and was continued throughout AY2014. South Georgia Tech obtained a PBI Grant
which allowed the hiring of a full-time counselor/tester on Americus Campus and the Cordele Campus. Factors that
continue to impact the increase of diploma and degree production at SGTC include the required advising/counseling
before processing change of majors, improvement of counseling at-risk students that are on the verge of withdrawing or
being withdrawn due to nonattendance of classes, financial issues, and economic environment.
Implementation of activities under Graduation Improvement involved the entire campus with our first “Community
Day”. Faculty and staff set-up recruitment tables at local businesses throughout our six county service area.
Approximately 167 applications were collected and approximately 50 of the applicants enrolled for Fall Term 2014.
Student retention improved for the college from 62.1% in AY2013 to 67.9% in AY2014.
Activities to increase the number of successful students in remedial education consisted of formulating a committee to
determine how student may take learning support courses and regular admit core courses simultaneously. This was
accomplished by offering students with learning support courses the option to take their core course as co-requisites to
their required learning support courses. Students will attend the core course one hour and then follow up with their
learning support course to continue working on the core courses assigned work. Through continuous assessment and
tracking of learning support students SGTC’s remedial completion rate has increased from 65.5% in 2011 to 74.3 in 2014
and the retention rate has increased from 62.1% in 2013 to 67.9% in 2014. Tutoring services for core and program areas
is still in the developmental stages, but will be implemented throughout Fall 2014. A new position was established
through TCSG of a Student Navigator. SGTC’s Student Navigator has been charged with developing a plan for students
who need additional assistance through the LIFE Lab.
In 2014 SGTC began tracking students’ success in the five TCSG identified programs using the block scheduling format.
Below are the results for the first year.

Level
Diploma
Degree

Diploma
Diploma
Diploma
Diploma
Degree

Major
Accounting
Accounting
Air
Conditioning
Technology
Automotive
Technology
Medical
Assisting
Networking
Specialist
Networking
Specialist

AY14 Cohort
8
1

Total
Retained
6
1

Retention
Rate
75%
100%

Total
Graduated
1
0

Graduation
Rate
13%
0

4

2

50%

1

25%

14

11

79%

9

64%

47

32

68%

0
1

0

6

5

83%

2

1

50%

17%
0

0
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Next Steps
For Fall 2014 SGTC embarked on a new marketing campaign with Ask me about LIFE @ SGTC. This slogan was
incorporated with our “Community Day” before Fall Term began. The LIFE slogan not only reflected the
complete college experience that SGTC has to offer, but also placed focus on the LIFE Lab, with LIFE meaning
Learning is for Everyone. All students that registered for Fall 2014 received an Experience LIFE @ SGTC upon
visiting the LIFE Lab. This was an effort to let students know of the services available to them through the lab.
Continued effort will be put in to the LIFE slogan and marketing efforts for the remainder of AY2015. Free
books are still being offered to students for Fall 2014 and the assigned committee will meet and evaluate the
need versus the cost to continue offering free books to our students. With the addition of the full-time
counselor/testing coordinators efforts, as well as, a Student Navigator procedures will be created to track
students closer and to establish an Early Alert System to identify students that need additional help earlier in
the semester. The continuation of gathering and analyzing results of student retention and completion of new
offerings will ensure that we meet the Complete College Georgia goals for SGTC.
SGTC will continue to evaluate admissions and career counseling procedures of new and returning students.
The admissions and testing office will continue to counsel students on the front end about their program
choice, encouraging students to take Career Scope to make sure they are putting their efforts in the right
program. This effort will continue to decrease the number of change of programs and will increase the
graduation rates. South Georgia Technical College implemented the Guided Pathways Scheduling for
Agricultural Technology Program for fall Semester 2014. In Fall Semester 2015 Welding and Criminal Justice
will be implemented. The Agricultural Technology Program accepted students for the first time Fall 2014 so
initiating the GPS schedule was not a great challenge. As the program is a partnership with John Deere Corp.,
new students will always be in a cohort and, therefore, on a master guided pathway. The strategy for
scheduling the other two programs will involve designing the master schedule on the main campus to
alternate with the one on the satellite campus to facilitate helping any students who may get off track while
not losing a semester of study. So far, there have been no issues with the scheduling of the Agricultural
Technology program. The only challenges with the other two programs’ schedules, presently being
developed, lies in the instructor’s concerns for their existing students and how they will be ‘taught out’ under
the old schedule system. This, however, is not an insurmountable problem. Additional part-time, adjunct
faculty may be needed to smooth this transition for the ‘non-GPS’ students who will have a few remaining
courses to take once the new pathway is implemented.
In 2014 SGTC began tracking students’ success in the five TCSG identified programs using the block scheduling
format. Below are the results for the first year. SGTC will continue to track and advise the students in the
cohort. Contact will be made to those students who have withdrawn to collect information on why they
withdrew and attempt to attract them back.

Level
Diploma
Degree

Diploma
Diploma

Major
Accounting
Accounting
Air
Conditioning
Technology
Automotive
Technology

AY14
Cohort
8
1

Total
Retained
6
1

Retention
Rate
75%
100%

Total
Graduated
1
0

Graduation
Rate
13%
0

4

2

50%

1

25%

14

11

79%

9

64%
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Level
Diploma
Diploma
Degree

Major
Medical
Assisting
Networking
Specialist
Networking
Specialist

AY14
Cohort

Total
Retained

Retention
Rate

Total
Graduated

Graduation
Rate

47

32

68%

0
1

0

6

5

83%

2

1

50%

17%
0

0

The Learning Support Committee will continue to evaluate the success of taking learning support courses and regular
admit core courses simultaneously. The LIFE Lab will continue to be developed on both campuses. The LIFE Lab will
not only offer tutoring for students but will also offer workshops in study habits, time management, finances, etc.

Tracking and Evaluation





All learning support students are identified by the counselor/tester on both campuses. The identified students
grades and attendance is tracked through each semester. In addition to tracking the counselor makes periodic
appointments with the identified learning support students to see if they are having any additional problems
with classes.
Fall Semester a cohort of beginning students that are regular admit are pulled by TCSG for retention tracking.
Throughout each semester the students included in the cohort are tracked and grades are reviewed. Phone calls
are made to those students that seem to be falling behind to see what problems they may be having.
A team was formed to plan an Early Alert Program. The team is working with instructors to identify students
with attendance and/or grade issues. Students that are identified to have issues are emailed and also called.
The student will be asked to make an appointment with a counselor to see if the student needs additional help
through the LIFE Lab or with other obstacles that may be standing in their way of staying in school.

Implementation Team
Role
(Point of Contact
or Member)

Email Address

Full Name

Title/Position

Karen J. Werling

Vice President for
Student Affairs,
Institutional Support, &
Technology

Point of Contact

kwerling@southgatech.edu

Dr. John Watford

Vice President for
Academic Affairs

Member

jwatford@southgatech.edu

David Kuipers

Assistant Vice President
for Academic Affairs

Member

dkuipers@southgatech.edu

Dr. Deborah Jones

Assistant Vice President
for Student Navigation

Member

djones@southgatech.edu

Deo Cochran

Retention & Coaching
Specialist

Member

dcochran@southgatech.edu

Sharice Mills

Retention & Coaching
Specialist

Member

smills@southgatech.edu
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Southwest Georgia Technical College
Progress
Strategies to increase Degree Production are focused in the areas of recruitment, advisement, semester scheduling, and
general improvement. Recruitment strategies focused on recruiting students that withdrew before receiving an award.
Prior to each semester advisors telephoned students that had not registered, reminding them of deadlines and to set up
advisement appointments. Recruitment of returning military was also a focus and the College has added veteran friendly
services, such as dedicated information on the website specific to veterans, and a dedicated financial aid coordinator for
veterans. Special recognitions were made for graduating veterans and a special celebration held on Veterans Day to
honor these students. A new club for veterans is also underway.
With respect to advisement, Degree Works advising software was provided to all Colleges to streamline advisement
practices and improve access of advisement records. The College offered five training sessions to advisors on the use of
Degree Works and all newly hired faculty also received this training. To assist students with external support,
partnerships were sought with life issue providers. A list of childcare, housing, and transportation resources was
compiled to be distributed to students in need.
Semester schedules often hinder completion for many students. Scheduling curriculum with a focus on block schedules
and cohort implementation was investigated for all programs. Social Work and Surgical Technology programs were
selected to transition and all course schedules were redesigned to begin a cohort/block schedule. Accounting, Air
Conditioning, Networking Specialist, Medical Assisting, and Automotive technology employ block scheduling formats and
are continually tracked; the two new programs, Social Work and Surgical Technology, begin the new scheduling AY2015.
Progress for all students in cohort/block schedule programs are tracked through pass rates, withdrawal analyses,
completion rates, student learning outcomes, certification exam pass rates, and KMS report DC302, Retention Rate of
Students (see report DC302 at the bottom of this section). Comparisons are made between cohorts and blocks, and
against previous program data.
To make general improvements, new strategies to improve online success were identified. Increasing online course
offerings became a college goal and 18 new online courses were added in AY 2014, which is a 15% increase.
SmarThinking Online Tutoring links were added to all online courses and quality assurance reviews were conducted to
correct any deficiencies that may hinder student success online. In addition, a focus on graduating students in the
Business and Communication Disciplines was made and Business Management enrollment steadily increased. Intrusive
advising was initiated in Accounting, which resulted in increased success for those students.
Additional strategies were put in place in order to increase graduation rates and success in remedial education, both of
which support the goal of degree production. To address graduation rate, short video clips were recorded for each
program for use in program curriculum pages on the website and in social media. These video clips aim to help students
understand the real work of each program and to clarify realistic expectations within the career field. It was also
determined that advising students to take COMP 1000 during their first term would better prepare them for courses
with online elements. All advising guides were redesigned with this new recommendation and additional COMP 1000
courses were offered each term. Additional initiatives to improve advising and mentoring were researched with findings
leading to intrusive advising techniques, and six phases of appreciative advising. Based on research, Intrusive Student
Intervention (ISI) was shown to have a positive impact on student retention and success. An ISI pilot was conducted
during summer semester and early results indicated a positive impact on student success within those specific courses,
but did not impact online courses. Encouragement of full-time enrollment was also a priority during advisement of
students as this leads to increased success and completion of programs. With the high needs identified in the area of
student advising and mentoring, a Student Navigator was hired to aid in student advisement and support.
Improving success in remedial education included a variety of strategies. The College implemented a college-level
gateway course/learning support course co-requisite. It was discovered that most students passing ENGL 0090 and READ
0090 passed on the first attempt and a small percentage required multiple attempts. It was decided that a co-requisite
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was not appropriate in these areas. With regards to MATH 0090, 18 students were allowed to enroll in a co-requisite
and 61% of those passed. As an additional strategy to support students, learning support courses offered open lab time
for all students to provide more time to work and/or receive individualized instruction. Lunch-and-learn sessions
focusing on study skills, and academic success were also offered each semester and specifically marketed to students in
remedial education courses. To support teaching effectiveness, one learning support faculty participated in a College
initiative, Learning Is For Everyone (L.I.F.E.), and learned research-based strategies for effective teaching. L.I.F.E. is a
college initiative aimed to improve student learning through effective teaching practices. Faculty participants complete
an intensive 15-week seminar to learn research-based best practices in effective teaching as they are modeled and
practiced. Of particular focus are strategies aimed to improve student engagement in the classroom and student higher
order thinking skills. Faculty implement strategies and receive ongoing support with effective teaching.
Program Retention Rate (TCSG Block Scheduling Programs) - AY 2014 (Fall 2013 - 201412) Cohort
AY2014
Total
Retention
Total
Graduation
Group; Program
Cohort
Retained
Rate
Graduated
Rate
Accounting
15
9
60%
5
33%
Accounting (AC12) - Diploma

4

2

50%

2

50%

Accounting (AC13) - Degree
Air Conditioning Technology

11
3

7
3

64%
100%

3
1

27%
33%

3
5

3
1

100%
20%

1
1

33%
20%

Automotive Technology (AT14) - Diploma
Networking Specialist

5
19

1
13

20%
68%

1
5

20%
26%

Networking Specialist (NS13) - Degree

14

11

79%

4

29%

5
7

2
4

40%
57%

1
0

20%
0%

7

4

57%

0

0%

49

30

61%

12

24%

Air Conditioning Tech (ACT2) - Diploma
Automotive Technology

Networking Specialist (NS14) - Diploma
Medical Assisting-Diploma
Medical Assisting (MA22) - Diploma
Grand Total

Source: TCSG Data, Planning, & Research; Data Report #DC302; dated 9/25/2014

Next Steps
A number of strategies to increase student completion are in place will continue to evolve, however new strategies will
be implemented as well. Focus will remain in the areas of recruitment, advisement, scheduling, retention, remedial
education, and general improvement of services. Focus groups will be conducted and surveys administered to determine
which areas of support offered by the College to assist students in being successful and to determine areas needing
improvement. Strategies for further investigation or implementation will be developed based on the results.
Recruitment remains a focus and a new state initiative, "Go back, Move ahead," will be a strategy to attract students
with college credits to complete their degree. In addition, the campaign to attract returning military will continue and
the newly created Veterans Club will begin in Fall 2014. This club will be key in creating and initiating recruitment
activities for military. A tracking system is being devised and will be set in place to track current and future military
students to measure progress and provide support.
Advising is key to student success as it provides a connection between the college and the student. Videos depicting
accurate portrayals of careers within a program field were completed in Summer 2014. The videos will be uploaded to
the College website and available for advisors and students to view as necessary to help better understand a career
field. ISI is a technique piloted in Summer 2014 to contact students who missed class or failed to complete assignments;
preliminary results were positive, with exception of online courses. ISI will continue in Fall 2014 and expand to additional
courses/programs to measure its impact on student success. The advisement software, Degree Works, is in use and
training will continue to ensure all advisors are equipped to utilize the tool for advising. Degree Works staff are working
with College staff to improve tracking specific to programming needs, which will enable advisors to track student
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progress based on our specific program advisement guides. The Student Navigator will further investigate the six phases
of appreciative advising for potential use in advisor training.
A newly hired Student Navigator will begin working to provide services in student advisement, academic progress
review, and development and coordination of retention efforts for students. An "intrusive, on-time" advisement process
will be developed for more efficient academic advising. The Student Navigator will attempt to acquire discounts with
partnered life issue providers (daycare, transportation, housing) for services to offset costs for active students. The
resource list will be made available to students and advisors. A new committee, Collaboration of Retention Excellence
(CORE), was formed in Summer 2014 and will examine comprehensive strategies to support retention efforts. A redesign
of the Early Alert System will be made to determine the most effective practices for retaining at-risk students. TCSG
adopted a system-wide early alert process, TEAMS, for system implementation. College staff will receive training in
November and will implement thereafter.
Scheduling of classes is important to student success, therefore block scheduling and the use of program cohorts will
continue to be implemented. Accounting, Air Conditioning, Networking Specialist, Medical Assisting, and Automotive
technology employ block scheduling formats and are continually tracked; two new programs, Social Work and Surgical
Technology, will begin the new scheduling AY2015. Progress for all students in cohort/block schedule programs will be
tracked through pass rates, withdrawal analyses, completion rates, student learning outcomes, certification exam pass
rates, and KMS report DC302, Retention Rate of Students. Comparisons will be made between cohorts and blocks, and
against previous program data. Additional programs will be identified and curriculum adjusted for future cohort/block
schedule implementation. Online courses offer opportunities for flexibility for students, but also can hinder success due
to the self-discipline required of the student. Program courses will be evaluated to determine courses that could be
offered online, or to determine if a whole program can be online. Faculty training and support will be given to increase
online courses, online programs, and online offerings to ensure high quality. An ad-hoc committee will investigate online
student success and develop interventions for improvement in delivery and support.
The learning support redesign had a limited impact on student success. The College will investigate other methods for
the provision of remedial education to increase student success. A college success course, COLL 1500, is being evaluated
to determine the feasibility of offering it to all students to address limitations students have with college success.

Tracking and Evaluation
The College’s 2008 established baseline is 382 graduates with a goal to produce an additional 6,251 total CCA graduates
from 2009 to 2020. The College’s revised goal for AY 2013 is 480 CCA graduates an increase of 21 graduates over the
revised 2012 goal of 459. The AY 2014 graduate goal of 503 is an increase of 23 graduates over the AY 2013 graduate
goal of 480 graduates.
The College has made good progress in exceeding degree production goals for 2009 through 2012 as reflected in the
chart on page 6 of this report (+348), yet did not meet the revised 2014 objective of 480 with actual CCG graduates for
AY 2013 being 455 (-25 below goal). The total CCG graduates for AY 2014 are 464, which fails to reach our objective of
503 by 39 graduates. The College’s goal for Degree Production through 2014 is 2,699 the College’s degree through 2014
is 2,983 with a cumulative +284 above Goal to date.
Graduation Rate Improvement Plan:
The 2014 Objective established in the 2014 Improvement Plan was to increase the graduation rate overall by 2.0% for
Certificate/Diploma (at least 1 year but less than 2 years) and for Associate Degree students over the baseline cohorts
provided in the Report Year 2014 (CCA 2013) summary results for students graduating at 100% of time, 150% of time,
and 200% of time, which were as follows:
Certificate/Diploma (at least 1 year. but less than 2 years.)
Total Fall 2008 (200902) Baseline Cohort of 271: 21.8% (59) at 100% of Time; 26.6% (72) at 150% of Time; 29.5% (80) at
200% of Time.
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Associate Degree
Total Fall 2007 (200802) Baseline Cohort of 77: 42.9% (33) at 100% of Time; 44.2% (34) at 150% of Time; 46.8% (36) at
200% of Time.
The 2015 Report Year (CCA 2014) summary results were as follows:
Certificate/Diploma (at least 1 year. but less than 2 years.)
Total Fall 2009 (201002) Baseline Cohort of 340: 23.5% (80) at 100% of Time; 27.6% (94) at 150% of Time; 28.5% (97) at
200% of Time.
Associate Degree
Total Fall 2008 (200902) Baseline Cohort of 101: 36.6% (37) at 100% of Time; 39.6% (40) at 150% of Time; 40.6% (41) at
200% of Time.
The results reported above are from Report Year 2015 (CCA 2014) reflecting a -2.0% decrease in Overall Graduation Rate
compared to the 2013 Rate of 33.3%; a -1.0% decrease for Certificate/Diploma (at least 1 year. but less than 2 years.)
Graduation Rate compared to the 2013 Rate of 29.5%; and a -6.2% decrease for Associate Degree Graduation Rate
compared to the 2013 Rate of 46.8%. These results can be viewed on the second chart on page 6 of this report.
Success in Remedial Education Improvement Plan:
The 2014 Objective established in the 2014 Improvement Plan is to increase the number of successful students in
remedial education by 11 students and increase the completion rate by 10.0%. This is over the Fall 2008 (200902)
baseline of 55.4% (51 out of 92) Fall enrolled remedial students completed remedial requirements through the Summer
Term two years later as reported in Report Year 2013. The numeric goal is to increase the number of successful remedial
students from 51 to 62 students and to increase the percent by 10% from 55.4% to 65.4%.
Progress Metric 2a: Completing Remedial (Learning Support) Courses Results
When comparing results of the Fall 2008 (200902) baseline cohort to the following year Fall 2009 (201002) Report Year
2014 cohort students completing remedial requirements increased by 21 students. This reflected a 10.7% increase over
the 55.4% completion rate reported in Report Year 2013 cohort.
While comparing the Fall 2008 (200902) baseline cohort to Report Year 2015 Fall 2010 (201102) cohort there was an
increase of nine (9) additional students completing remedial requirements within their first two academic years with a
completion rate of 63.2%. These results can be viewed on the last chart on page 6 of this report.
Tracking of student success will continue College wide with use of KMS reports, CCA Progress Metric Reports, program
Student Learning Outcomes, program pass and completion rates, annual assessment plans, licensure pass rates, and
comparative data. Areas of concern will be addressed and strategies added to the CCG improvement plan as needed.
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Implementation Team
Role
(Point of Contact
or Member)

Full Name

Title/Position

*Summer Washington
Dr. Craig Wentworth
Dr. Annie McElroy
Joyce Halstead
Carla Barrow
Abigail Carter
Dr. Jeanine Long

QEP Director
*CCG Chair
President
VP of Academic Affairs
VP of Student Affairs
Dean - Academic Affairs
Dean - Academic Affairs
Director of Career
Placement & Development
IR Coordinator
*POC for
Student Navigator
Submission
Retention
Coordinator

*Don Kurtz
Gloria Lowe
Larry Russell

Email Address
swashington@southwestgatech.edu
cwentworth@southwestgatech.edu
amcelroy@southwestgatech.edu
jhalstead@southwestgatech.edu
cbarrow@southwestgatech.edu
acarter@southwestgatech.edu
jlong@southwestgatech.edu

dkurtz@southwestgatech.edu
glowe@southwestgatech.edu
lrussell@southwestgatech.edu
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Degree Production
CCA Outcome Metric 1
Progress Chart
600

522

438

382

556

548

400

600
455

464

200

400
200

0

0
2008*

2009

2010

2011

2012

Certificate <1 yr of Econ Value
Certificate/ Diploma >=2 and <4 yrs
GOAL

2013

2014

Certificate/ Diploma >=1 and <2 yrs
Associate Degree
Actual CCA Grads

Graduation Rates
CCA Outcome Metric 2
Graduated in 200% Time
60.0%
46.8%
40.6%
40.0%

29.5%

33.3%

28.5%

31.3%
Report Year 2014

20.0%

Report Year 2015

0.0%
Certificate / Diploma
>=1 and <2 yrs

69.8%
53.8%

50.0%

Overall Combined
Totals

Success in Remedial Education
CCA Progress Metric 2a
Percentage Completing Remedial (Learning Support) Courses

100.0%
75.0%

Associate Degree

65.9%

63.6%
47.8%

63.6%

70.6%
58.3%
57.1%

66.1%
55.4%
63.2%

25.0%

Report Yr 2013
Fall08 (200902)
Report Yr 2014
Fall09 (201002)
Report Yr 2015
Fall10 (201102)

0.0%
Math Only

English Only

Math & English

Total Completed
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West Georgia Technical College
Progress
Degree Production Strategy 1: Incorporate curricular changes in Health Sciences programs to encourage students to
complete the Health Care certificates prior to entering the competitive selection process.
Progress: In AY2013, the Associate Degree Nursing Program Chair submitted a proposal to the Curriculum/Academic
Affairs Committee requiring prospective students to complete nurse aide certification prior to acceptance into the
program. The committee approved the request in Summer 2012 to be implemented in January 2013. In AY2014, the
College measured the effect of this new requirement through the analysis of increased graduation rate in the Nurse Aide
program.
Results: Nurse Aide TCC
AY2013 – 178 graduates
AY2014 – 227 graduates (27.5% increase)
Degree Production Strategy 2: Identify exit courses for embedded Diploma and TCC where possible. Faculty instructing
exit course will communicate to students and assist in preparing degree request paperwork at conclusion of the exit
course.
Progress: In AY2013, the Academic Affairs Office has identified each degree, diploma, and TCC offered at WGTC and
developed a spreadsheet template to help identify the exit course or courses completed in the student’s last semester
of each program. Starting Summer 2013 (AY2014), faculty advisors assumed responsibility for having students complete
the graduation application for each eligible student in the exit course. Faculty now collect applications and submit them
personally to the Registrar for processing. In addition, the faculty inform those students who are interested in receiving
their diploma that they should follow up with the Registrar to pay any graduation fees. Regardless of whether a fee is
paid, the Registrar documented the completer in BANNER. The Registrar tracked all completers using this method and
the College will review data at the end of AY2014. The College has designed a color coded (yellow) graduation
application, which faculty distribute to students in exit courses and then submit to Registrar, where students are
tracked.
Results: AY2014 506/2661 graduates 19% used the forms. Without the new form, 445 TCC, 41 diploma, and 20 degree
awards would have been missed.
Degree Production Strategy 3: Implement block scheduling and Guided Pathway to Success strategies
The College has adopted the five programs recommended by TCSG for block scheduling. A specific rotation has been
created to ensure course availability either day, evening, and/or online offerings. Table 1 provides enrollment and award
data for these program groups. Although the overall College's enrollment has declined, we have experienced an increase
in awards from AY2013 to AY2014 in many of the program areas.
Graduation Rate Strategy 4: In order to increase full-time enrollment, which has a greater persistence toward
graduation, the College will conduct the Gimme 5! Campaign to encourage students through advisement to take five
courses per term.
Progress: Starting Fall 2012, the College promoted the Gimme 5! Campaign through buttons and posters. The newly
developed advisement center continued to promote five courses through all advising methodology, including new
sequencing sheets for all programs. In AY2014, the College conducted an analysis of student performance to determine
persistence and course success of students taking 5 courses.
Results: In Fall Semester 2013 (201412), 683 students took at least 5 courses.
Female 484 (70.9%)/Male 199 (29.1%)
Carroll - 12.7%, CEC - 3.2%, Coweta - 13.2%, Douglas - 26.3%, Franklin - 0.6%, LaGrange - 20.6%, Murphy - 18.9%, Online
- .7%, Undeclared - 3.6%
Graduation Rate Strategy 5: Develop a pilot for part-time “cohort” programs to provide lock step courses toward
graduation.
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Progress: After consideration of several programs, the Early Childhood Education program was selected to pilot a parttime course rotation starting Summer 2013 at the LaGrange and Carroll campuses. The College conducted follow up
meeting with faculty and program chair to determine factors of success and continuation of rotation during Fall 2013
Semester. However, the Early Childhood Education program enrollment declined by 25%, so the program was not
applicable to this cohort initiative. The College investigated other programs and chose Dental Assisting (dual
enrollment/traditional) as another possibility. This strategy was applied to a Fall/Spring Cohort to complete Basic Dental
Assisting and Advanced Dental Assisting TCCs. Academic Affairs developed the rotation, and block registration was
processed by WGTC staff.
Results: Central Educational Center First Cohort (mix of traditional and dual enrollment students in Spring 2014)
12/12 completed award (Basic Dental Assisting)
7/12 progressed to the next level (Advanced Dental Assisting)
Douglas Campus in progress with first cohort Fall 2014 (all dual enrollment)
18 in cohort (Basic Dental Assisting)
Graduation Rate Strategy 6: Develop no-charge, short COMPASS preparatory course to familiarize students with testing;
offer preparatory course in spring, summer semesters to prepare high school seniors for admission.
Progress: Initially two “boot camp” sessions were developed - pre-test Boot Camp to assist students prior to taking the
COMPASS and post-test Boot Camp to support students who had previously taken the placement exam and did not pass.
After the first pilot, the two boot camps were merged together to capture more students and provide better support to
students. In Summer Semester 2013, 434 students participated in the merged Boot Camp, which was then expanded to
include several other campus locations. In AY2014, the College offered a Boot Camp at every campus every semester
using My Skills Tutor as the primary means of instruction.
Results: 49.8% success rate in passing COMPASS exam in the area of remediation.
Of enrolled learning support students invited to participate, 106 tested and 83 passed, (78.3%).
Of 1033 not-yet-enrolled students who participated, 633 passed (47.5% all subjects)
Success in Remedial Education Strategy 7: Redesign learning support course format from teacher-centered to learnercentered, from lecture-based to flexible, modular, computer-assisted approach with more immediate feedback and
interaction. Software will be used extensively in math but supplemental in writing to allow for group and individual
writing activities. Concentrate on redesign not for leniency but for relevance and rigor to prepare students for subsequent
coursework. Institute course-specific diagnostic assessment for accurate placement into individualized learning plans
consisting of only those modules needed to remediate deficiencies.
Progress: The course redesign of MATH 0090 was completed by Fall 2012 and fully implemented in Spring 2013. Lecture
format was replaced by a modular approach using an interactive learning management system (ALEKS). Embedded
authentic assessment with a targeted diagnostic component identifies each student’s weakest areas, allowing more
intentional remediation. Through the modularization, the student success rate increased over 8% from AY2012 to
AY2013. The redesign of the ENGL and READ 0090 courses was piloted in AY2013.
Results: MATH 0090/ALEKS – Since the Fall 2011, learning support 28.6% success rate (# of students completing MATH
0090). Fall Cohort 2013 had 20.4% completion rate. Spring Cohort 2014 had 26.2%. Summer 2013 completion rate
38.9%.
LS MATH 0090 students that took MATH 1111, 1012, completion rate was 81.4% (grade C or higher)
Spring 2013 Design Implemented
Completion rates, ENGL 0090 – 73.8%, READ 0090 – 69.9%
LS ENGL and/or READ, ENGL 1111, completion rate was 74.2% (grade C or higher)
Success in Remedial Education Strategy 8: Strengthen academic support services, including accurate advisement and
expanded tutoring. Increase tutoring availability on each campus, staffing with qualified adjunct faculty. Investigate peer
tutoring opportunities and benefits; implement when feasible.
Progress: In AY2013, the College secured additional funding to add science and accounting tutors to academic support
services. With the assistance of the Student Advising Center, the College provided more accurate information to staff
and faculty to assist in advising efforts. Peer tutoring was explored using work study positions. In AY2014, a proposal to
expand tutoring services was approved by administration. Support was acquired for increased consistency of tutoring
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procedures, delivery of services, and evaluation methods. The College continued to work toward increased funding for
tutoring services, increased training for tutors, and tracking of activity in an electronic format.
Results: Additional revisions included supplemental instruction for key subjects (writing, math, accounting, peer tutors
for math and COMP1000). Expansion of SmartThinking, offering online capability 24/7 for tutoring services; used 899
hours in AY2014, primarily in general education areas. In AY2014, Skills Tutor was used 4,234 hours over 19,000+ subject
modules with basic algebra as the most used. The College enhanced services with Smarter Measurer (online readiness
and success indicator) and started academic coaching program for high risk students in Learning Support or on Academic
Probation.
Success in Remedial Education Strategy 9: Pilot and implement mini-semester MATH 1111 and ENGL 1101 courses so
that students who complete LS courses midterm may begin gateway courses as soon as they complete the required
remediation. Encourage students through academic advisement to take gateway courses as soon as possible after their
last math experience.
Progress: In Fall 2012 and Spring 2013, five sections of MATH 1111 and one section of ENGL 1101 were made available in
the second half of each semester for those students wishing to enroll immediately upon completion of learning support
courses at midterm; no sections were available in Summer 2013 due to the already abbreviated summer scheduling
format. Academic advisors encouraged and assisted students who completed LS by midterm in fall or spring to register
in the subsequent gateway course. Of the 11 students who completed LS and enrolled in the MATH 1111 at midterm in
AY2013, 11 (100%) completed successfully. No ENGL learning support students completed LS by midterm and enrolled
in the ENGL 1101 either fall or spring semester. Tracking of course completion for the half-term gateway course
continued in AY2014 for math. More course sections, determined by the total LS math course enrollment for each term,
were made available for students who complete MATH 0090 by midterm. Academic advisors proactively contacted
students who completed that course by midterm and encouraged them to enroll immediately in the gateway course,
citing the previous success rates as a motivator. Upon implementation of the redesign for English and reading learning
support courses, it was realized that although the courses are modularized, modules are integrated and the courses are
not self-paced, as the math course is. The mini-semester activity will be continued for math but replaced with another
activity for English and reading remediation in AY2014.
Results: MATH 0090/MATH 1111 - Over four semesters, 31 of 33 (93.9%) passed with C or higher
Success in Remedial Education Strategy 10: Pilot course concurrency with English LS; allow students with higher
placement scores to take gateway courses concurrently with subject-specific learning labs/learning support courses in
order to progress more quickly and receive targeted academic support.
Progress: The ENGL 0098/1101 pilot for Fall 2012 was developed not as a course concurrency but rather as an
accelerated version of 0098 that allowed students to advance to the gateway course at midterm, provided all 0098 exit
requirements were met. One pilot section on each of two campuses was scheduled; however, one section was cancelled
due to low enrollment. In the remaining section, only one student met the criteria for completion, and that student did
not want to advance to 1101 at midterm. In AY2014, the College gathered additional data and best practices from other
institutions that successfully implemented a concurrency program (such as Baltimore County). The pilot was redesigned
and offered in AY2014.
Results: Offered three semesters (Fall 2013, Spring 2014, Summer 2014) with 100% completion; however, only 14
students participated.

Next Steps
Degree Production Strategy 1 – Curricular Changes in Health Sciences
The College will continue to monitor graduates completing the Nurse Aide TCC and will have further discussions about
the Health Care Science and Health Care Assistant TCC curriculum. Many students are considered non-completers for
these specific TCCs.
Degree Production Strategy 2 – Identification of Exit Courses
The College will continue this strategy to report more overlooked graduates and awards. The Academic Affairs staff will
additionally work with the Registrar and IT to design a query report to identify students that are 75%, 90%, and 100%
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complete with their program of study. Staff will attempt specific contact with "ready graduates" to offer support toward
completion.
Degree Production Strategy 3 – Block Scheduling
West Georgia Technical College is one of the pilot colleges for Guided Pathways for Success (GPS). The College is
focusing on the following program areas: Medical Coding, Diesel Equipment Technology, and Computer Programing.
During AY2015, the College will conduct group meetings regarding default program design and milestone courses, create
rotation of program courses, hire Computer Programming faculty member, seek approval of specific GPS programs for
campuses by TCSG State Board, develop marketing materials for GPS programs, and meet with advisory committees to
solicit input from business and industry.
The goal is to pilot the first GPS programs in Fall Semester 2015; in preparation, the GPS program admission,
advisement, and registration process will be formalized Spring Semester 2015.
Graduation Rate Strategy 4 – Gimme 5! Campaign
To identify and track students taking 5 or more courses, the College has developed a query report, which will be run
each semester. With the addition of the TEAMS program, the College hopes to track/flag these students and provide
support services as needed. The highest percentage of students taking 5 or more courses is on the Douglas Campus and
LaGrange Campuses.
Graduation Rate Strategy 5 – Part-time Cohort
In AY2014, the College found that students did not progress or continue coursework in the summer and were lost due to
the Dental Assisting program structure. The Academic Affairs area will examine the program rotation to determine if
changes can be implemented to ensure student success.
Graduation Rate Strategy 6 – COMPASS Boot Camp
This strategy has been extremely successful at each campus location; however, further analysis is needed to explore
whether participants that passed COMPASS were successful in the subsequent gateway course. Academic Affairs will
also look at an online offering of the COMPASS Boot Camp to assist those students that cannot attend a live (in-person)
session. The College intends to pilot this online offering in Spring 2015.
Success in Remedial Education Strategy 7 – Learning Support Redesign
The College has employed the learning support redesign for math since the development of their QEP. Results for each
year show improvement, especially in those students that are successful in the MATH1111 gateway course. Learning
Support faculty and Academic Affairs will continue to discuss the possibility of combining ENGL 0090 and READ 0090 into
one course with interrelated competencies. The College intends to pilot this combination in Spring 2015.
Success in Remedial Education Strategy 8 – Strengthening Academic Support Services
In AY2015, the College will invest more in SmartThinking by purchasing more hours and targeting workshops for specific
program groups such as the nursing program. In addition, the overall management and budget for academic support
services/tutoring has shifted to the Academic Affairs division rather than controlled by the campus/location.
Success in Remedial Education Strategy 9 – Mini-semester Gateway Courses
The College intends to offer more courses in this format each semester at each location. These students will be
tracked/flagged using TEAMS to provide any additional support as needed for success.
Success in Remedial Education Strategy 10 – ENGL0098/1101 Course Concurrency
The College intends to offer these course concurrency combination each semester. Offerings will also be replicated at
more campus locations other than the current Carroll Campus. Academic Advisors will also encourage enrollment, citing
the success of the pilot offering as a motivator.

Tracking and Evaluation
Plan: Degree Production Improvement Plan
Objective: To increase the graduate total by 60 graduates.
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Data Source: KMS DC108 Report and DC293
Although West Georgia Technical College is -709 below the goal through 2014 for the Outcome 1 according to the
Complete College Georgia metric, the College has experienced an increase in unduplicated graduates, 1935 (11.5%), and
duplicated awards, 2695 (8.0%), in AY2014. The College monitors this data at each Complete College Georgia Team
meeting to examine performance. In AY2014, the College increased graduates by 199 students, which meets the
benchmark set previously.
Plan: Graduation Improvement Plan:
Objective: To increase graduation rate by 5%
Data Source: KMS Report – DC198 Performance Benchmarks
West Georgia Technical College continues to track performance benchmarks on the goal to increase the graduation rate
on a semester by semester basis. As reported in Performance Scorecard, the College has experienced an increase in
graduation rate from 60.5% in 2013 to 63.8% in 2014. Performance in 2014 does not meet the projected goal of a 5%
increase.
Plan: Success in Remedial Education Data Improvement Plan:
Objective: To increase the number of successful students in remedial education by 200.
Data Source: WGTC BANNER Reports (grade distribution)
West Georgia Technical College continues to track the number of successful students in remedial education. In AY2014,
the College found an increase of 84 (6%) students passing learning support MATH 0090. However, there has been a
decrease in the success rate of students in ENGL 0090 and READ 0090. The College intends to investigate this drop in
success rates in more detail in AY2015 to determine root causes.
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Table 1. - Student Success in Block Scheduling Format

AY 2012
Program
Accounting - Diploma
Accounting - Degree
Air Conditioning - Diploma
Automotive - Diploma
Networking Spc.- Assoc. Degree
Networking Spc.- Diploma
Medical Assisting
Total

150
204
176
206
183
143
37
1099

Enrollment
AY 2013 AY 2014
111
177
141
186
177
117
30
939

102
169
143
174
167
99
28
882

AY 2012
9
29
27
23
31
6
32
157

Awards
AY 2013
9
15
15
22
15
3
28
107

AY 2014
11
25
19
19
28
3
23
128
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Wiregrass Georgia Technical College
Progress
Degree Production
To increase degree production totals, Wiregrass Georgia Technical College implemented several activities for the 2014
fiscal year. The first activity was to survey students to determine two things: 1) if current general education course
offerings meet the needs of the students, and 2) to assist the College in determining if offering courses on parts of term
(shortened 8-week sessions) is successful. This student survey determined that course offerings for the Valdosta
campus are sufficient and give students options; however, due to lesser enrollment on the other campuses of WGTC,
fewer general education courses are offered, giving students fewer options. The College adjusted the course scheduling
for these campuses by offering more courses online, or via Tandberg, allowing students on other campuses access to
lecture-based courses offered on the Valdosta campus. Courses offered on parts of term were determined to be an
issue for many students, due to the rapid pace of the course in a shortened amount of time. Many students believed
they could not be successful in this format and instead chose to take full-term courses. Because of this, WGTC has
determined that most courses will be offered in a full-term format, with some courses in lock-stepped programs, general
education, or learning support offered in part term B, for new students coming into the college after the start of the
original term.
A second activity implemented for FY14 was to develop comprehensive degree plans for all TCC, diploma, and degree
programs, and to make them available during Phase II implementation of DegreeWorks. All program areas developed
comprehensive degree plans (Advisement Sheets) for each program WGTC offers. The Curriculum Coordinator works
with the Dean of each program area to ensure these plans stay up-to-date as curriculum changes. DegreeWorks Phase II
is scheduled to be implemented by the end of Fall Semester 2014, which will allow students access to their DegreeWorks
advisement information. All degree plans will be entered into DegreeWorks before implementation of Phase II to better
assist advisors with more accurate and efficient advisement of students, scheduling of courses, and overall planning.
The third activity implemented by WGTC was to develop ways to better train Program Coordinators to more efficiently
and effectively advise students. This task was accomplished with the creation of a new faculty orientation.
Development of the Center for Excellence for faculty (guided by our Quality Enhancement Plan) began Fall 2014. The
new faculty orientation was created jointly by the Curriculum Coordinator and Deans of Academic Affairs. This
orientation will be delivered through the Center of Excellence to all new faculty. It will provide instruction on how to
advise, detail the expected outcomes of advisement, and explain the impact of advisement on retention and
completion. Existing faculty will undergo a refresher training by the Curriculum Coordinator and Deans during Fall
Semester 2014.
Another activity for the college was to complete a Former Student Survey to analyze successfulness or needed
improvements of the Student Success and Tutoring Centers on each campus. While overall survey results found the
Student Success and Tutoring centers on each campus to be above average, there were many requests to have more
availability of tutors, more courses approved for tutoring, and to make the tutoring labs available for walk-ins, instead of
appointments. The Student Navigator and Dean of Student Affairs are working together to develop a plan for tutoring
labs to increase availability of tutors, lab times, and courses available for tutoring.
The final activity implemented to increase degree production was to implement block scheduling. Wiregrass Georgia
Technical College ensured block scheduling was implemented by Spring 2014 for the majority of programs in the college,
to assist students in being able to better plan their work and school schedules. Block scheduling for Accounting, Medical
Assisting, and Network Specialist are confined to the daytime block, where students complete classes from 8:00 a.m. –
4:00 p.m. Air Conditioning students are offered two blocks of classes to choose from: the daytime block, or an evening
block from 5:00 p.m. – 10:00 p.m. Students in Automotive Technology are offered three blocks of scheduling: the
daytime block, the evening block, or an extended day block from 2:00 p.m. – 10:00 p.m. The College did not see a
significant change in the retention or completion of students as a result of block scheduling. WGTC will continue to track
student success of block scheduling.
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Level

Major

AY14
Cohort

Total
Retained

Retention
Rate

Total
Graduated

Graduation
Rate

Diploma

Accounting

20

10

50%

6

30%

Degree

Accounting

10

7

70%

4

40%

Diploma

Air Conditioning Technology

27

23

85%

22

81%

Diploma

Automotive Technology

30

25

83%

13

43%

Diploma

Medical Assisting

3

2

67%

2

67%

Degree

Network Specialist

2

0

0%

0

0

Diploma

Network Specialist

14

8

57%

2

14%

Graduation Rates
To increase the graduation rate, Wiregrass Georgia Technical College implemented four activities for the 2014 fiscal
year. The first activity was to evaluate the usefulness and success of the College Success course, which is required for all
Learning Support students, to determine if it should be required for all first-year students. This course is aimed at
helping students become more successful by teaching them techniques on how to study, how to take tests, basic
computer skills, and stress management, among other things. The evaluation of this course took place by verbal
conversations with students. Many non-traditional students found this course to be very helpful. Students with prior
military backgrounds, or those who had recently graduated from high school, found this course less useful in helping
them prepare for college. Further evaluation will be completed before a determination can be made.
The second activity was to collect data on the number of students each term who seek placement testing preparation
before completing the College Placement Exam. The purpose of this activity was to determine if pre-test preparation
aided in student performance of the entrance exam and exempted them from Learning Support courses. In Summer
2014, the Admissions Office of WGTC started talking to students about pre-test preparation and how important it can
be. Admissions also started giving students handouts with step-by-step directions on how to find pre-test preparation
information on the College website. Because of this, the data for this activity could not be completed as stated. New
activities will be put into place for FY15.
The final activity to increase graduation rates was to collect and analyze data for each program in regards to retention,
graduation, and placement. This task was handled by the Curriculum Coordinator and discussed with each Dean of
Academic Affairs, with the intent of having it distributed to each Program Coordinator. The purpose behind this activity
is to make each Program Coordinator aware of his/her retention, graduation, placement rates, and have him/her
develop a plan, to include Improvement Goals, as needed. This part of the activity will take place during FY15.
Success in Remediation
To improve success in remediation, WGTC implemented three activities for FY14. The first activity was to perform
analysis to determine the successfulness of the new modular format of Learning Support classes. This was accomplished
by: 1) Performing a grade analysis at the end of Semester 2013 and Fall Semester 2013; 2) Conducting meetings at the
end of each term with the Learning Support faculty to discuss questions, concerns, challenges and suggestions
surrounding the new format; and 3) Conducting a student survey at the end of Summer Semester 2013 and Fall
Semester 2014 to determine what issues students have faced with the new format. The grade analyses conducted at the
end of Summer 2013 provided dismal results for all three learning support areas, specifically an average of .06% mastery
for English, 31.25% mastery for reading, and 46.33% average mastery for math. Given these results, Learning Support
faculty met to discuss concerns. The main issue faculty saw was that students weren’t receiving enough lecture time in
the classroom and were struggling grasping material presented solely on computer. Fall 2013 grade analysis showed
significant improvement in both English and reading, specifically an average 69.77% mastery in English and 56.25%
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mastery in reading; however, results for math mastery dropped slightly. During Learning Support faculty meetings,
instructors voiced concerns with length of time students were expected to complete math modules. Many students
needed additional time beyond the semester to successfully complete math modules.
The second activity to improve success in remediation was to conduct a Gap Analysis Student Survey. The data from this
survey was analyzed to make improvements in the modular format to better benefit students’ success. Instructors
conducted informal student surveys concerning the modular format of Learning Support classes and found that
students’ concerns echoed those of the instructors: students felt that grades suffered because of the lack of instruction
inside the modular format.
A third activity to aid in success of remedial students introduced a fast-track, intense 3-day training session during the
first week of the term to allow students who have tested into remedial coursework a chance to brush-up on skills and
retest to see if they can exempt Learning Support Courses. This new activity was implemented during Spring Semester
2014. During Spring Semester, a total of 80 students for all campuses participated in the math portion, but only 23
(29%) were able to exempt Learning Support. During Fall Semester 2014, a total of 36 students across all campuses
participated, with 21 (58.3%) exempting Learning Support. Many students chose not to participate because they
wanted to keep the class due to fear of not being able to pass.

Next Steps
Degree Production
WGTC plans to continue implementation of four activities to aid in degree production for the 2015 fiscal year. The first
of these activities is to implement the New Faculty Orientation for all newly hired faculty. This orientation will assist in
training advisors to more efficiently and effectively advise students by helping them understand the role of the advisor,
as well as the importance of accurate advisement, and how it affects retention and completion of students. A second
part to this, coinciding with New Faculty Orientation, is the development of the Center of Excellence - WGTC's QEP
project. The Center of Excellence will assist in the training of advisors, among many other functions, to help them
become better, both inside and outside the classroom, while improving student persistence and completion.
The third activity for degree production is to develop and implement a plan for tutoring in order to make it more readily
available rather than students having to specifically request tutors and to allow for more courses to be covered in the
tutoring labs. The opinion is that students will be more apt to participate in the services offered if they can walk in for
assistance and that they are more likely to persist rather than withdrawing when things get difficult.
The final activity for degree production is the continued tracking of success in block scheduling for Accounting, Air
Conditioning, Network Specialist, Medical Assisting, and Automotive Technology. Tracking to determine successfulness
of this activity will be completed by the Vice President of Academic Affairs, with assistance from the Academic Deans
and Program Coordinators.
Graduation Rates
To increase graduation rates, Wiregrass Georgia Technical College plans to collect and analyze more data on the College
Success course required for all Learning Support students to determine if it will be beneficial for all first-time college
students. A student survey on the benefits of the College Success course will be completed each term by the Lead
Instructor and analyzed by the Dean of Arts and Sciences, and an overall study of completers for those taking this course
versus those not taking this course will be conducted. This data will be presented to the Vice President of Academic
Affairs to assist in the determining if this course should be required for all new incoming students.
A second way the College plans to increase graduation rates is by continuing with the plan to review and analyze
retention, graduation, and placement data by program, and having the Program Coordinator develop a presentation and
Improvement Plan (as needed) for the Dean and Vice President of Academic Affairs annually. This plan will include
information regarding the increase or decrease in enrollment, retention, and graduation rates, as understood by the
Program Coordinator.
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A third activity of WGTC is implementing a new Early Alert System, housed within the office of the Student Navigator.
This early alert system will allow faculty to turn in names of students who are not successful in their coursework at
different checkpoints during the term or students who have missed a significant amount of class time. The Student
Navigator and her staff will follow-up with these students to determine what can be done to assist the students in being
successful in their coursework. If a student has exceeded the allowed number of absences for the course, the staff will
try to assist the student in determining whether there are any resources to assist him/her in returning to school for the
next term.
A final activity being researched by the Dean of Student Affairs and Vice President of Enrollment Management is
whether or not to implement a New Student Advisement Center at the college. This advisement center would aid in
students making fewer trips to the college between the points of applying for college and being registered for classes, as
well as giving them a place to go with any questions or concerns during their first term at the college. This center may
assist with student connection to the college, which research shows aids in retention. Once this research is completed, a
final determination will be made on whether to recommend the implementation of an Advisement Center.
Success in Remediation
To improve success in remediation, the Dean for Arts and Sciences and the Learning Support Faculty will continue to
evaluation the fast-track, intense 3-day training sessions to determine how they affect student success. The students
who participate for FY15 will be tracked by the Dean of Arts and Sciences through the next level course to determine if
the intense-training provided the necessary information to help them be successful.
A second activity will be to continue evaluating and analyzing the Learning Support modular format based on student
feedback (surveys) and student grade achievement/completion for each area. Learning Support instructors will continue
to tailor their instruction in these courses in an attempt to suit the needs of learning support students.
The third activity to improve success in remediation will be the implementation of publishing grades in ANGEL for
Learning support courses. Throughout the semester, Learning Support instructors will be expected to publish grades for
Learning Support students at several different checkpoints. Results of these published grades will be reviewed by the
Student Navigator/retention team. Students who are having issues will be contacted and will be made aware of available
resources.

Tracking and Evaluation
Degree Production:
Success in Degree Production will be assessed in many areas, two of those are based on training provided to the faculty.
The Curriculum Coordinator and the Center for Excellence Director will work together to provide a New Faculty
Orientation, which will provide members with all of the information they need to be successful in their jobs. This
orientation will notify faculty of available services to help with retention, as well as the policies and procedures of
WGTC. The Center for Excellence Director will also provide technology-driven training to faculty which will assist them
with being better able to engage their students in learning. Tracking and evaluation of both of these activities will be
completed by staff development (SDU) surveys, quizzes during the orientation and training sessions, as well as Dean
evaluation of some faculty to determine the impact and successfulness of both the new faculty orientation and the
Center for Excellence. The third activity for degree production focuses on tutoring for students. Success of this activity
will be tracked by the Student Navigator. 2014-2015 Former Student Evaluations will be assessed to determine if the
new setup and procedures for tutoring are more efficient and effective for students, which will lead to better retention
and higher degree production. Successfulness of block scheduling will be determined by the Vice President of Academic
Affairs, with assistance from the Academic Deans and Program Coordinators. This will be accomplished by comparing
retention rates (from KMS reports) and grade ratios (from Banner reports) before the implementation of block
scheduling to retention rates and grade ratios after implementation. Air Conditioning and Automotive will also compare
the successfulness of the evening block scheduling to the daytime block scheduling.
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Graduation Rates:
To increase graduation rates, WGTC has implemented several activities. The first activity is to analyze data on the
College Success course. The analysis for this activity will be completed by the Dean of Arts and Sciences, with assistance
from the Lead Instructor. A student survey on the benefits of the College Success course will be completed each term by
the Lead Instructor and analyzed by the Dean of Arts and Sciences to determine the overall effectiveness and benefit to
students. A second analysis of completion rates for students completing this course to those not completing this course
will also be completed. These studies will assist the Vice President of Academic Affairs in making a decision on whether
or not to make this course mandatory for all new students.
A second activity to increase graduation rates is based on a plan to review and analyze retention, graduation, and
placement data by program using KMS reports and internal Banner data. The Program Coordinators will be given a
detailed report with all of the above listed data for their specific program. The Program Coordinators will be required to
develop a presentation for the President of WGTC, Vice President of Academic Affairs, and Dean of Academic Affairs
annually regarding the retention, graduation, and placement data for their specific campus and program, with plans on
how to improve these areas if needed. This goal of this activity is to help Program Coordinators better understand their
own programs and take a vested interest in their improvement.
The third activity is the implementation of the new Early Alert System, TCSG Early Alert Management System (TEAMS),
developed by the Technical College System of Georgia. This system will be implemented during Spring 2015. The
Student Navigator and team will be responsible for assisting with training faculty and staff on the new software, once it
is implemented, as well training staff who will receive the alerts on how to handle them. The Student Navigator, along
with other designated staff, will receive the alerts from faculty and be responsible for following-up with students to
determine if there are resources available to assist him/her in staying in school. All follow-up notes will be tracked in the
system and used to help determine the success of this project. A second piece of information that will be used are
retention and graduation reports made available in KMS.
Research is currently being conducted by the Dean of Student Affairs and Vice President for Enrollment Management on
whether or not to implement of a New Student Advisement Center for WGTC. This determination will be made after
pulling information and data from other advisement centers in the state to determine their setup and success rates. If
the determination is made that this would be an improvement in services for WGTC students, a planning meeting will be
held with all interested parties to start the development process. A decision will be made by the end of Spring Semester
2015.
Success In remediation:
Three activities have been implemented by WGTC to increase success in remediation. The first activity is to evaluate the
success of the fast-track, intense 3-day training sessions for Learning Support students to determine how successful the
trainings are and the impact they have on student success. Success will be determined by evaluating scores on the
Compass retest for all participants, as well as success in follow-up courses. The Dean of Arts and Sciences will compile
data and run analyses of students who participate in FY14 and FY15 to determine if this short-term training is successful
and if it should continue.
The second activity for success in remediation is to continue evaluating and analyzing the success of the Learning
Support Modular format. This will be completed by gaging student response and success from student surveys and
student grade achievement or completion for each area. Changes in the modular format will be based on student
feedback from the surveys, grades and success in each course area.
The third activity will be the monitoring of published grades for Learning Support students in the ANGEL software.
Grades are published by the faculty in ANGEL approximately every two weeks. A report is pulled for the Student
Navigator and team to contact students who are having issues with their coursework each time the grades are
published. Results of these published grades will be reviewed by the Student Navigator/retention team. Students who
are failing a course, or close to failing a course, will be contacted and made aware of resources available, such as
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tutoring, open labs, Student Success center, etc. Success of this method, especially success with tutoring, will be tracked
by data retrieved through the Student Success Center and the TEAMS software.
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