
	Instructional Faculty Consortium Committee Meeting (IFCC)

	Minutes
	[Meeting Date]
	[Meeting Time]
	[Meeting Location]

	

	Program
	Assessment of Online Classes

	Facilitator
	Benita Moore and Robert Keown

	Secretary
	Benita Moore

	Attendees
	Robert Keown, and Benita Moore (TCSG System Office), George Austin (Chat Tech), Sherry Heidkamp (Sav Tech), Tammy O’Brien (Augusta Tech), Cynthia Rumney (Middle GA Tech)


Agenda Topics
	[Agenda topic 1]
	[Time allotted]
	[Presenter]

	Discussion
	Prior to covering the agenda, Benita talked about the SACS COC accreditation requirements after talking with Norm Cherry. She noted that online classes should follow the same evaluation process that “traditional” classes follow. Also, requirements and credentials for faculty teaching online classes should be the same as for faculty teaching “traditional” classes.

	Conclusions
	Information only; no conclusion.

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     


	[Agenda topic 2]
	[Time allotted]
	[Presenter]

	Discussion
	Each of those present reported on what is currently done to assess online classes at his/her college:

•
O’Brien-Augusta – peer review form lays out best practices and online classes are to follow this form as course is created; peer team reviews each course prior to class being offered; problem is lack of time to complete review of courses and also trying to periodically review online courses.

•
Heidkamp-Savannah – use rubric matrix to evaluate courses; learning community of Dean, faculty, and department heads used to evaluate courses using a rubric matrix; Heidkamp reviews each course and then meets with appropriate dean (this can be problematic because of time constraints and the fact she is not an expert in all subjects).

•
Austin-Chat Tech – Dean and department heads are suppose to spot review; merger has impacted process, so process is in flux.

•
Rumney-Middle GA – Similar process to Augusta Tech.


	Conclusions
	Information only; no conclusion

	Action items
	Person responsible
	Deadline

	     
	     
	     

	     
	     
	     


	[Agenda topic 3]
	[Time allotted]
	[Presenter]

	Discussion
	Some suggestions for “best practice” are

•
Developing a "shell" for each course and having all teachers teach from the “shell.” The “shell” would work especially well for redundant material, yet also allows for the instructor to have some flexibility in presenting the material.

•
Requiring instructors to take proficiency test prior to teaching an online course.

•
Get Deans/VPAAs/Department Heads more involved in the assessment process.

•
Develop policies that will assist students in succeeding in online courses; for example, if you fail a traditional class, you cannot enroll in the same class online the next semester.

•
Require staff development for a faculty member to teach an online class.

•
Review each class after it is taught the first time online so improvements can be made in the course.


	Conclusions
	TCSG needs to develop best practices for each school to use as appropriate.

	Action items
	Person responsible
	Deadline

	Best Practices List for Online Courses
	Not yet determined
	Not yet determined

	     
	     
	     


	[Agenda topic 4]
	[Time allotted]
	[Presenter]

	Discussion
	Each committee member will review these suggestions and come up with a plan to implement some of these. We will discuss some of the plans at our next Elluminate meeting, which will be in the next month or two.

	Conclusions
	     

	Action items
	Person responsible
	Deadline

	Review "best practices" sugegstions and plan to implement; discuss at next Elluminate meeting
	All
	TBD

	     
	     
	     


http://www.dtae.org/teched/standards/templates.html
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