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TECHNICAL COLLEGE SYSTEM OF GEORGIA 

ACCOUNTING PROCEDURES MANUAL

This procedure applies to technical colleges and system office

8.2 
Budgetary Compliance Monitoring & Reconciliation with the General Ledger
General
To comply with the Georgia Constitution and Annual Appropriation Acts, an appropriated business unit cannot overspend its authorized budget amounts or its total funds available at the legal level of budgetary control in any fiscal year.  The purpose of this procedure is to ensure that budgets are accurately reflected in SAO PeopleSoft Financials and BudgetNet (System Office only), that they are appropriately monitored, amended timely, and that the financial and budget records are reconciled on a periodic basis to minimize year-end adjustments and/or system overrides.
The legal level of budgetary control is defined as funding source (type) within program.  Applicable programs are 4110200 (Adult Education), 4110300 (Economic Development), 4110400 (Technical Education) & 4110100 (Administration – System Office only).  Fund Source types include but are not limited to the following:  ST2 (state funds), FED2 (federal funds not itemized), OTH2 & OISGP (other funds).
Total funds available is defined as current fiscal year revenue plus prior year carryover reserves that are recorded in the revenue account 492001 during the current fiscal year within program and fund source (type).

Policy 

The budget shall be administered in accordance with Federal and State rules, regulations, and laws.

Procedures

Each business unit will perform periodic reconciliations of budgetary and general ledger reports to ensure budgetary compliance at year end by identifying and correcting data errors, recognizing effects of prior year transactions, monitoring budget levels, and analyzing potential surplus and reserve balances.

Periodic budget amendments should be processed as needed throughout the fiscal year and must not be held until period 998.  The budget should not be materially adjusted in the 998 period.

Budget overrides present risk.  Business Units will not use the budget override feature in PeopleSoft as a routine method of circumventing the budget amending process.  Budget overrides should be approved by the VPA (or designee) and should never be performed by individuals responsible for accounts payable or purchasing functions.  Budget overrides should be reserved for emergency situations only, should be closely monitored by the college and will be periodically reviewed.  
Reconciliation Procedures (with examples)
After the month end close, the college will request the following queries:

Budget Query - 0BD031_TCSG_PBCR 
Ledger Query - 0GL076E_4092X_TBL_FUND_SRC

Step 1: Utilizing the Budget Query data, the business unit should create a pivot table that resembles the one below.
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This data can be further modified by copying the results and pasting “values & formats” into a new worksheet.  Columns may be added to show revenue & expenditure variances and “Actual Funds Available”.
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Budget Variances should be reviewed and budgets should be amended where appropriate.  Negative Revenue Balances indicate that the budget is higher than the revenues currently recognized.  Positive Revenue Balances indicate that the Revenue recognized is higher than the budget currently loaded.  Negative Expense Variances indicate that expenses are less than budget.  Positive Expense Variances show that expenditures are in excess of budget.  
Actual Funds Available represents the current (surplus) or deficit for each level at the time of the report.  
Step 2:  Utilizing the Ledger query data, build a pivot table that resembles the one below.
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The Current Year Revenue & Current Year data totals should tie to the Total Funds Available and Expenditure Columns on the Budget Query.  Any prior year activity should tie to the Prior Year Rev/Exp column totals.

The results of these reconciliations may lead to necessary error corrections and adjustments.  Each business unit is reminded to follow SAO policy 4-8-1 when making adjustments at the budgetary level of compliance which states, “All expenditures reported at the fund source within program level must be supported by appropriate source documentation in order to demonstrate compliance with the statement of purpose (for programs) and other restrictions/regulations (fund source).  Adjustments reclassifying transactions should be traceable to the documentation supporting the original transaction.  Such documentation should include, but is not necessarily limited to, analyses identifying original deposit ID’s, purchase orders, voucher ID’s or other relevant identifying reference and should identify the original transaction’s budget program by fund source or justification for a change in allocation methodology.  
