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TECHNICAL COLLEGE SYSTEM OF GEORGIA 

ACCOUNTING PROCEDURES MANUAL

This procedure applies to technical colleges and system office

8.1  
Budget Amendment
General

The State of Georgia supports the PeopleSoft Financial Accounting System.  Commitment Control (Budget) is supported within the PeopleSoft Financial System.  All expected revenues should have a corresponding budget within the commitment control module of PeopleSoft.  The administration should determine to what level the budgets will be controlled. A budget amendment within the accounting system should occur for a number of reasons, including but not limited to, increase/decrease to state/federal funding, increase/decrease to local funds (enrollment variances), and departmental budget transfers.  The procedure should include the process of review to ensure expenditures per subclass per program source (on the expanded form) does not exceed budget amount.  
When you load your original budget (AOB), use the original radio button on the header page.  During the year, you should use the adjustments radio button.  
Each technical college Local Board of Directors reviews the annual operating budget.   It is officially approved by TCSG’s State Board.   
The naming conventions for budget amendments are standardized and enforced by SAO.
Annual Operating Budgets (AOB) should begin with “AOB” and be followed by the 4 digit year and then, at the user’s discretion, a single of double alphabet can be used.  A maximum of 9 characters are allowed.  Example:  AOB2010A

Amendments should begin with “A”, then the last 2 digits of the fiscal year, 4 digits for the amendment number, and then at the user’s discretion, a single of double alphabet can be used.  A maximum of 9 characters are allowed.  Examples:  A100001 or A100001A

Internal Revisions may be used by Colleges.  Internal Revisions are defined as changes within class 884 and 885 or transferring funds around within 884 or 885 when the overall budget does not increase or decrease.  Internal Revisions should begin with “IR”, then the last 2 digits of the fiscal year, 4 digits for the number, and then at the user’s discretion, a single or double alphabet can be used.  A maximum of 10 characters are allowed.  Examples:  IR1000001 or IR1000001.
Procedure:

Increase/Decrease of State/Federal Funding

The Vice President of Administrative Services (VPA) should receive notification related to an increase/decrease of state/federal funds.  The VPA, or designee, will enter both an expense side and revenue side in the budget module of PeopleSoft.  Documentation of the change in funding should be maintained with the amendment form.

Increase/Decrease of Local Funding

For local funds, the increase/decrease should have approval from the President or VPA before the budget is altered from the original budget approved by the Board of Directors.  Once the approval is obtained, the VPA, Director of Accounting or designee should enter both an expense side and revenue side in the budget module of PeopleSoft.

Budget Monitoring Review

The VPA, or designee, should review the budget comparison report or 0BD010 query, at a minimum monthly, by program to ensure the ORG_EX and ORG_EN ledgers do not exceed the ORG_BD ledger.  The 0BD031_TCSG_PBCR query includes funds available and expenses which can be reviewed for budgetary compliance as well.  If a department budget needs to be increased or decreased, the VPA (or designee) will make the necessary entry into the PeopleSoft system.  
