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TECHNICAL COLLEGE SYSTEM OF GEORGIA 

ACCOUNTING PROCEDURES MANUAL

This procedure applies to technical colleges and system office

Local Board 
General
Local Boards are appointed and established by the State Board of Technical College System of Georgia. Local boards have at least 7 but not more than 15 members who must reside or be employed within the Technical College’s designated service area and within the county they represent. All counties within the service area must be represented by at least one board member.   The President of the Technical College recommends appointments and re-appointments after polling local business and industry leaders for suggestions.  The local board shall meet at least twice quarterly (eight meetings per year) at locations determined by the board. The local board shall interpret State Board policies and provide supplemental policies to ensure that the needs of the citizenry, business, and industry in the Technical College’s service area are met to the highest possible degree and in the most cost effective and efficient manner. The local board shall follow the policies, goals and objectives of the State Board of Technical College System of Georgia.
The policies of the local board can be amended or adopted by the local board acting collectively at any regular meeting of the local board subject to the local board bylaws.

Financial Responsibilities of the local board

1. Review and approve the local application for Federal Funding for student services, instructional programs, and special needs students as defined by the federal mandates and permissives.

2. Review and approve the Technical College’s strategic plan. 

3. Review and approve for submittal to TCSG the Technical College’s annual submission under the PAS:  Performance Accountability System.  Accordingly, in consequence of the requirements of PAS, the Board shall approve all proposals for new programs, facility expansions, and new positions for submission to TCSG for its consideration. 
4. Review and approve all tuition and fees associated with new programs to be submitted to TCSG for consideration.

5. Review the Technical College’s financial reports periodically.

6. Assure that the Technical College operates at all times in accordance with policies of the State Board.

7. Make any other recommendations as deemed appropriate to the president or the State Board regarding the improvement of the Technical College’s operations or postsecondary technical education in general.
8. Review and approve cost recovery fees for the Technical College.

9. Review the annual fee structure for submission to TCSG for approval by the State Board.

