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Introduction

The technical college system in Georgia has a unique opportunity to make a difference in increasing the number of students that complete and graduate from high school.  Every technical college in the state has had some significant level of involvement in working with students in the 8th, 9th, and 10th grade and beyond.  These efforts have supported and/or complemented the work of many existing initiatives that are designed to help students stay in school - initiatives, efforts and activities of not only the Georgia Department of Education with the Career Development Initiative and Career Clusters and Performance Standards, but also the Georgia Student Finance Commission - GAcollege 411 as well as many other federally funded efforts such as Gear Up, 21st Century Learning Grants, and many more.   The technical college system in Georgia is prepared and ready to move forward to meet the intent of the proposed Middle and High School Initiative – Stay In School Performance Grant.
Purpose

The purpose of this grant opportunity is to provide support to a selected group of technical colleges that have identified and conducted promising strategies in the 8th, 9th, and 10th grades via Tech Prep, School-to-Work, and other youth initiatives that seem to have a positive result on preventing students from dropping out of school.

This Middle and High School Initiative – Stay In School Performance Grant is anticipated to be over a two year timeframe whereby 15 selected technical colleges will be awarded a total of $1,000,000 the first year, with an expectation of a similar amount the second year to:

· facilitate assessment of 8th grade students for career awareness/readiness; and

· develop career and skills opportunities for 9th and 10th grades.

Proposed Strategies for Making Awards

The Georgia Department of Technical and Adult Education will offer the technical colleges throughout the state the opportunity to apply for these grants based on selected criteria.  There will be two distinct opportunities – demonstration performance grants and competitive performance grants.  Regardless of the opportunity, all awards will be decided based on the same criteria: 
· the immediate ability to realize and implement strategies that support the four guiding principles of the grant:
· Focus on what the technical college system in Georgia does best;

· Strengthen, enhance and expand existing middle and high school relationships; 

· Support and expand efforts that are already underway; and 

· Demonstrate performance and results;

· technical college past performance on grant administration and management;
· geographic location
The Georgia Department of Technical and Adult Education has selected six demonstration sites based on these criteria.  These sites will also be assisting the Georgia Department of Education in the development of high school career clusters.  These sites are:  Middle Georgia, North Georgia, Northwestern, Savannah, Southwest Georgia and West Central and will be required to apply for grants of $70,000.
The remaining nine awards will be competitive performance grants of $64,000 that are selected based on the same criteria as the demonstration sites.  

Proposed Strategies

Career-related activities provide students with the tools, resources, and knowledge needed to make more informed career decisions. Current literature indicates that more informed career decision-making can result in improved educational achievement, improved preparation and participation in postsecondary education, better articulation among levels of education and between education and work, and higher graduation rates.

All technical colleges will select strategies that strengthen, expand, and enhance efforts that have been proven to be successful practices utilized in Georgia and that meet the purpose of the initiative.  These efforts have been typically focused on the broadest definition of career awareness and the promotion of such.  For example, some of the most frequent and promising strategies focus on:
· Career Materials


Career exploration

Career Interest Inventories

Career planning activities and materials 

Student career plans

· Curriculum Integration

Career cluster

Contextualized leaning

Community based learning  

· Educator professional development
· Employers as teachers

· One time events


Career days


Technical college tours, etc.

Ideally, strategies utilized will result in contributing to the desired performance outcomes described in the Evaluation of Program section of this application.  
Technical College Performance Application Process

Carefully review the Technical College Performance Application requirements.  The required elements are:
· Cover Page (Form A)
· Abstract 

· Grant Narrative
· Purpose and Description of Project

· Relationship of Project to Desired Performance Indicators
· Management Plan

· Action Steps (Form B)
· Budget Narrative
Technical Colleges may seek clarification concerning this application.  Send all inquiries to cbeall@dtae.org.
Application Requirements
· Cover Page
· Abstract 
· Summarize your performance efforts by stating specifically what the technical college expects to accomplish and identify the major activities planned.  It is suggested that the abstract be written after completing your application to ensure that it is reflective of your technical college overall performance plan. The agency may use the abstract for public relations and publication.

· Grant Narrative

· Provide a written narrative addressing all of the following criteria:  

· Purpose and Description of the Project

· In the purpose statement specify the overall purpose of the project.  Give a description of how the project will make a difference in increasing the number of students that complete and graduate from high school. Explain how this project meets the four guiding principles:
· Focus on what your technical college does best

· Strengthen, enhance, expand existing relationships

· Explain the relationship of this Stay in School project to the technical college’s ongoing efforts to address the drop out issue in their service area. 
· Describe what activities that this project will bring to expand, strengthen, or enhance those existing activities.

· Support and expand efforts under way

· Demonstrate performance and results
· Relationship of Project to Desired Performance Indicators
· Provide an overview of how the proposed stay in school effort will contribute to meeting the desired performance indicators described in the evaluation of program section of this application.  .
· Management Plan

· Briefly discuss the technical college capacity to manage the project.  Describe past experience in managing previous grant projects.

· Action Steps (Form B)
· Use the Action Steps  form included in this proposal package to provide details of the project.
· Budget Narrative

· All applications must include a written budget narrative that explains the proposed expenditures of the project funds based on their relationship to the objectives identified. 
The funds for this grant will be set up and monitored separately from the traditional state funds allocation.  The technical college will be assigned a uniform organizational code to be used in conjunction with this state funded grant, thus making it possible for the DTAE central office to monitor grant activity. 
Evaluation of the Program

The agency will ask the technical college for assistance in administering a survey that is designed to collect information on the following desired performance indicators: 

80 % of the eighth grade students report completing a career interest survey

80% of the leaving eighth grade students report completing an academic career plan for courses to take in high school and beyond
85% of the middle school teachers report meeting with teachers from high school to which they send students to discuss expectations, content knowledge and performance standards for students entering high school.

85% of the middle school teachers report being a part of a structured guidance program in the school


In addition, the agency will collect data from external sources that provide information on student attendance, disciplinary referral, ninth grade course success and ninth grade remediation.  Specifically, the following desired performance indicators will be addressed:

Decrease the percentage of students who fail one or more courses in the ninth and tenth grade by 10%

Decrease the percentage of students who need remediation in the ninth and tenth grade by 10%


Decrease absenteeism of ninth and tenth grade students by 10%


Decrease the number of ninth and tenth grade student disciplinary referrals by 10%
Timeline
Application Announced


April 14, 2005

Applications Due



May 16, 2005

Review Status Announced

June 15, 2005

Grants Awarded and Projects Begin
July 1, 2005

Funding Cycle
The term of the grant will be from July 1, 2005 to June 30, 2006 with expected continuation for FY2007.
Reporting Requirements

· Submit a quarterly report (Form C) indicating progress and activities achieved for that quarter. Quarterly reports are due by close of business fifteen days after the end of the quarter.
· Participate in periodic surveys from the state office for evaluation and reporting purposes.

Review Process

Step 1.  The Technical Colleges submit their application to the Office of Technical Education on or before May 16, 2005.  Application may be sent electronically to cbeall@dtae.org on or before the application due date.  After May 16, each application will be reviewed to ensure that it contains all the requested information.  The review process will be facilitated by the Office of Technical Education.  
Step 2.  The applications will be scored by a Selection Team.  The Selection Team’s review will be based upon the specific criteria listed in this application.  Each proposal will be reviewed and scored independently.  Technical Colleges will be notified of their review status by June 15, 2005 and will be alerted if any information is missing from their applications or if additional clarification is needed.  
Step 3.
The final award notification letter will come from DTAE after June 15, 2004.  The award notification will identify the approved level of funding for the application.
Selection Criteria
Proposals will be rated based upon the following criteria, using the accompanying point system:



1.0
Abstract…………………………………………........ 10

2.0
Narrative……………………………………….......... 35


2.1
Purpose and Description   


2.2
Management 





2.3
Relationship of Project to Desired 

Performance Indicators 
3.0
Action Steps Form………………………………….. 40

3.1
Objectives, Primary Activities, Anticipated 



Results, Timeline, Staff Responsible  
4.0
Budget Narrative…………………………................15
Total Points………………………..........100
