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TECHNICAL COLLEGE SYSTEM OF GEORGIA 

ACCOUNTING PROCEDURES MANUAL

This procedure applies to technical colleges and system office

Contracts and Grants
General 
TCSG encourages and supports the efforts of faculty and staff to obtain external funding.  It is essential the use of cost sharing does not overburden the college and departmental resources, and it is important that approval of cost share in awarded proposals must be independently tracked, monitored and reported to the sponsoring agency as stated in award package.  Excessive or unnecessary cost sharing can result in the future limitation of scarce departmental resources and negatively impacts the overall institutions facilities and administration rates.

Sponsors and auditors must be able to verify that funds committed to grants whether cost sharing or matching/in-kind have been provided towards the work and scope of the awarded project if stated in the original grant application.  Therefore, this policy has been developed to assist the college personnel properly propose, account, and report cost sharing and matching/in-kind funds.

The terms “cost sharing,” “matching,” and in-kind” refer to that portion of the total project costs not borne by the sponsor or grantor.  The terms “cost sharing,” “matching,” and in-kind” are often used interchangeably.  However definitions are outlined below.

Definitions
1) Cost sharing/matching is any expenditure necessary to complete a project that is borne, not by the sponsoring agency but by the College.  These costs may include the portion of salary (personnel) or non-personnel expenditures paid by the College from State funded or privately or locally funded sources that are accounted for within a College account number.

2) In-Kind costs are borne by the College and are usually identified in the grant application documents and may be presented to the sponsoring agency to show full support and commitment for the grant.
3) Committed cost share can be either mandatory (required by an agency) or voluntary cost sharing, matching, or in-kind funds quantified in the proposed budget, budget justification, or stated in the awarding documents.

4) Uncommitted cost share is voluntary cost sharing, matching, or in-kind funds not pledged in the proposal and subsequently not stated on award documents.  This type of cost sharing is more than what is agreed to as part of the award.  This is commonly referred to as voluntary uncommitted cost sharing and does not have to be documented or reported.

Purpose 

The purpose is to limit its cost sharing on externally funded projects to the amount specifically mandated in the application guidelines of the sponsor.  TCSG encourages and supports the efforts of the faculty and staff to obtain external funding.  However Principal Investigators (PI’s) are encouraged to request the total anticipated costs of a project in their proposal budgets.  This would apply to all externally funded project types (i.e., research, public service and outreach, instruction, and cooperative extension).  
